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EXECUTIVE SUMMARY

¢tKS w23ISNNa wl ARSNAE PrpgiamRfNdeK anLdppsrBriyS for2caidiSagesi to
LI NOAOALI 4GS Ay &LISOAIEf LINRP2SOGA&X &AGNIFGS3IAO £SINYA
Raiders program, our group was tasked with composition of an Economic Development Strategic Plan
(EDSP) for the City. This EDSP would provide strategies and guidelines for economic development related
activities and quality of life enhancements within the City.
Since approximately 2007, the GifyHallandale Beadims been working to improve implemtation of
economic development related activities throughout the ditye need for a comprehensive economic plan
is crucial moving forward, as development in the City continues to inciidesefore, an assessmauit
the previous2011 Economic Develommt Planas well as modifications tbe economiogoalsneeds to be
completedbased on the growth and development within the area. This will be done to ensure that growth,
expansion and redevelopment will occur in the best conceivable manner.
Thisrepoi O2y il Aya AYyTF2NXIGA2y NBIFNRAYy3I GKS /Ade 27F
GNBYRaz QAarAz2y FT2NJ GKS /AGeqQa SO02y2YAO LXIFysx Ol as
Citywide Economic Development implementation plan.
Thefollowingare key findings from this report
9 LYLINRP@S NBO2NR {SSLAy3aAk 5FdGF IFTGKSNAYy3I 2F /[ Ade
1 Implementation of resolutions to alleviafer barriers that contribute to lack of economic
developmentincrease connectivity of residents RS @St 2 LJ | a Kdzo LCityF2 01 £ LR AY
1 Appeal to a younger demographtie City is becoming younger.
1 Fashion and Arts Districase study A Catalyst for Economic Development
1 Assess and Implement ESpd@dmprehensive economic framework.
This plan will demonstrate the desired outlook for the City and specify changes to the framework required
for the effective implementation of this EDSP. Finthig/main goal for the City t8 become a multuse,
pedestrianfriendly and sustainable communifyhus, this report will provide the strategies required to
inspire, increase, and maintain economic growth.
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CITY PROFILE

Demographic Trends in the City of Hallandale Beach

There is a proposed ecamic development strategy that will be discussed. However, prior to this strategy

being revealed an extensive overview of the demographics and the current economic profile for the City of
Hallandale Beach will be provided. The two variables mentioned &ravéhe framework for the bases

of the economic development within the City. Economic Development is directly driven by the surrounding
population. It is essential to review the composition of the Hallandale Beach area prior to creating an
economic develpment strategy.¢ KSNBEF2NB> I Odz2NNByd lFaaSaayvySyid 27
provided to identify changes in the dynamics of the City.

¢KS /AGe 2F 1 LtftryRIFIES . SIOKQa OdNNByd Sadayl GdSR
GreatdNJ C2NIi [ dZRSNRIfS 1 ftfAlFLyOS Aa odpIyycd ¢KS /Al
populationof approximately 43,637 by the year 2022. Please refer to the chart below.

The City isconstantly changing ovetime. The
growth that the City experienced is the result
growth that is occurring throughout the entirg
state of Florida. This growth in the state afrigla

and more importantly the City of Hallandale Bea
is accounted for by immigration from Northern
states as well as other countries. Subsequen
this net migration resulted in approximately
thirds of the residents in the state of Florida bei s
born in another stge or are foreign born from
another country. (US Census 2016 ACSéar

Hallandale Beach Population Trends

Number of People (in Thousands)
3 ¥ T

Population estimates (by year)

Survey). HGUREL- POPULATION ESTIMATESROTY OFHALLANDALBEACH
FL(SOURCEGREATERORTLAUDERDALALLIANCE

Race and Ethnicity

The racial composition of Hallanddeach has
become significantly more diverse within the las
10 years. There has been a significant increase
the Hispanic/Latino population. Growth of varie
races and ethnigjt creates an environment that
supports different amenities and diversity in th
interests of the community. It is also important tg
note that Florida has one of the higheg
populations of Hispanic residents in the Unite
States. Florida is one of eight tes that has a
Hispanic population of more than exceeds o

million. The population of neHispanic blacks g jrep. RACIADISTRIBUTION INALLANDALBEACHFL (SOURCE
has also increased in recent years, primariczeareRORTLAUDERDALALLIANCE
because of Caribbean immigration and rever:

migration from the North(US Census 2016 ACS
5-Year Suryg

Hallandale Beach- Race Distribution Comparison
2007-2017

number of people (in thousands)



The ethnic configuration of the population of generally younger than foreigrorn citizens.

Hallandale Beach, FL is composedl1df360 Foreignborn citizens had a median age5df.1
White residents 44.6%, 13,648 Hispanic People in Hallandale Beach are getting younger.
residents 8599, 6,675 Blackresidents 17.1%, (DatasetACD-yearEstimatesource CENSUBUreay

601 Asianresidents 1.54%), and428 residents

that are two or more races 1.1%. The most Gender (2017)
common foreign languages spoken in Hallandale
Beach, FL argpanish{11,961speakers)Russian
(1,941 speakers), andFrench Creole (1,626
speakers), but compared to other plageSouth
Florida,Hallandale Beach, FL has a relative high
number of Other Indo-European (1,139
speakers)Hungariar(188speakers), angussian
(1,941 speakers). (20122016 Amegan

Community Survey¥ear EstimatesEommoty,

the existnce and growth of diverse ethnic

backgounds offers an atmosthere which FGURES- GENDER COMPOSITIONHALLANDALBEACHFL
increases.nvegment, SLpport and servicesvaried (SDURCEGREATEFORTLAUDERDALELUANC)E
interests.

Please refer to the chart below to review the
Distribution of Age and Gender current age distribution in the city of Hallandale
According to the US Censp8122016 ACS-5 Beach.
year estimateshe estimaed median age in the
City of Hallandale Beach is 46.2 years dkk
median age within Hallandale Beach is higher s
than that of Broward County which is 40 years old 65+ o460, 26%
and is significantly larger than US median age of
37.7 years old. (2032016 American Commity j—
Survey 5Year Estimates). This distribution of age cotys PR

Hallandale Beach - Age Distribution (2017)

is of notable important because the city of et ok [
. . 50-59 yrs
Hallandale Beach has a large 65+ population in VV il

comparison to other cities.

HGURE- NOTE AS NOTED IN THE VISUXBOVE THEH+

Since 1990 until this present day, the median age POPULATION COMPRIZB60F THE TOTAL POPUDATIN
of the population in HallandaBeach has steadily ~HALLANDALBEACHFL (SOURCEGREATERORT
declined from 64.1 (1990 US Census) to 46.2 LAUDERDALALLIANCE

years of age. (20122016 American

Community Survey -Bear Estimates)The . . ,
median age of the population in Hallandale Beach The demographic data provided above describes

is getting youngerNativeborn citizens had a PrtthyREES . S_I' OKQa 2Z@SNFti
median age oB8.6 Nativeborn citizens were regards to the curnet population.


http://www.census.gov/programs-surveys/acs/

Comparative Demographics:
Broward

1 d
Broward. Countyis the 2 mogt populous Population projections Broward County and
county in Ehe state of FIorlda., Browar Hallandale Beach, FL
[ 2dzy e Qa Li2Lddz | UA2Y
hem: 2F Cf 2 NRA RI Eased énf T
GKS 1 { OSyada Rt [EEEEEEE A =
population had g@ercentage change increas ]
of 10.7 % from Agir1, 2010 to July 1, 201

2,500,000

1,500,000

POPULATION

I Ff€FyRIFfS . Sl OKQa o

percentage change increase 03 % from so0pal

April 1, 2010 to July 1, 201720122016 41,177
American  Community ~ Survey -Y&ar ' s
Estimates) During the time frame noted the YEAR

City of Hallandale Beach had smaller Browar Conm e o ok Becch

percentige change increase in populatio
than compared to Broward County.

HGURES- POPULATION PROJECTSBROWARDCOUNTY ANHALLANDALBEACHFL
(SOURCEUSCENSUSAC H-YEAR SURVEY

Hollywood andiventura

Population density is an importan
determining factor for business anc
YIN)] SGAy3 LI | yY Ay 3d
population density is9451.10 people/mi?,
I @Sy ( paplilaida densityis 14415.27 :
people/miz Iy R | 2 fpdpulatidr [ 59,886
densityis 5640.01 people/mizin comparison .
to the adjacent City of Aventura located i :

Miami-Dade County and City of Hollywood-
Hallandale Beach has Iarge pOpulati(HGURlﬁ POPULATION COMPARISOBETWEENALLANDALBEACKHHOLLYWOOD AND

] T AVENTURASOURCEGREATERORTLAUDERDALALLIANCE
density. This is important to note, because

the City of Hallandale Beach is located between these dities and has the potential to tap into the
economic growth that is being experienced by these two cities.

Hallandale Beach - Hollywood-Aventura
Population Comparision (2017)

Number of people (in thousands )



Hallandale Beach-Hollywood-Aventura
Age Distribution Comparision (2017)

mﬂﬂ”p

™ —1 : ‘
-8 — lle nlin nlin nlin
: cocn
I Hallandale Beach 2,928 10,460 |
Hollywood 15,391 20,424 9,800 | 26,406 |
| m Aventura | 5,604 | 2585 | 10,242 |
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HGURE/- AGEDISTRIBUTION COMPABINS BETWEHNALLANDALBEACHHOLLYWOOD ANAVENTURASOURCEGREATERORTLAUDERDALALLIANCE

Industry Trends:

Due to thesepopulation changes described in the previous segfiotustry trends have transformed.

Further analysis of the demographic and economic profile of the City will produce information on factors
thatwil A NEBOGf & AYLI O (GKS LRGSYiGAFf INBGGK 2F &LISOAT
aspect that may be taken into consideration is spending pattern of consumers. The chart below reflects the
industry trends and projections for Broward Countyrfr20162030.

TABLEL- BROWARICOUNTYEMPLOYMENTREND® PROJECTION10-2030.SOURCEWOODS& POOLE
ECONOMIC&RESEARCASSOCIATESOCTOBEROQ7

2010 2015 2020 2025 2030
Mining 545 556 566 577 587
Construction 61,890 67,412 72,926 78,432 83,932
Manufacturing 38,457 39,673 40,896 42,130 43,377
Transport, Comm. & Public Util. 46,267 50,159 54,047 57,934 61,820
Wholesale Trade 65,791 74,306 82,822 91,342 99,865
Retail Trade 180,500 190,006 199,492 208,971 218,454
Finance, Ins. & Real Estate 116,107 122,632 129,159 135,689 142,220
Services 391,371 428,107 464,894 501,721 538,578
Government 113,644 124,097 134,529 144,945 155,352
Total Employment 1,025,060 1,108,162 1,191,276 1,274,419 1,357,599



Information about the type of industries in the area is vital for the current assessment of economic
developmentandattractingnew or thriving industries to the City. Investment into industries that are the
most valuable to the City is essential to encourage economic growth. The most common industries in
Hallandale Beach, FL by number of employeesRetailtrade; Accanmodation & Food Service;and
Healthcare& SocialAssistance Development of these types industries will determine the people that are
attracted to the City and form the vision for the City moving forward.

Boward County- Hallandale Beach
Industry Trends Comparisions(2017)

16000 14,803
14000 i
12000
10000
8000
6000
4000
2000
o}

w
—
o
=
w
>
=1
=
w
o
o
i
@
=
=
=

TYPES OF INDUSTRIES

Broward County m Hallandale Beach

AGURE- COMPARISON ANDUSTRYRENDSBROWARICOUNTY ANBALLANDALBEACH SOURCEGREATERORT
LAUDERDALALLIANCE
Most retail within the City of Hallandale Beach is represented by small convenience plazas and

neighborhood shopping centersathareoperatedby local tenants. Per the dapaovided bythe Greater

Fort Lauderdale Alliance, in 2017, the leading industries in Hallandale Beach were Retail, Accommaodation
and Food Services, Arts, Sports, Entertainment, and Recreation, and HealdndC&ecial Services.
Underutilized locations within these areas provide opportunities for miged redevelopment. Some
businesses that are beneficial in attracting to the City are more tr@stiyurants, single or shared used

office spaces and othentertainment or service uses.

Employment by Industries in Hallandale Beach, Fl

The closest comparable data for the census place of Hallandale Beach, FL is from the state of Florida.

- Real Estate, Rental & Leasin Transportation Wholesale
Reta'l trade . ‘ s & Warehousing trade

Finance & Insurance

Other services, except public

. administration
Educational

Health care & Services  Admin., Support, Waste Management

Social SO 80/0 Manufacturing [
Assistance

Professional, Scientific, Tech Services

Public Admin.
17%

BREEERONEIES =12
DATAUSA:

HGURE- TYPES ORDUSTRIES MALLANDALBEACKHH. REPRESENTED BY PERGEE(USCENSUR012
2016 AMERICANCOMMUNITYSURVEYS-YEARESTIMATES 9



Findings Weaknesses

The City will use redevelopment to enable hew econgnaowth. For the most parthe City

is basicallybuilt out. It isessentiato evaluatecurrent weaknesses amthallengeshat
mayimpactgrowthfrom an economiperspectiveBased on the existing conditions in the City, the
followingeconomicchallengesvere identified.

=4 =4 -4 4 4 -8 -8 -8 -8 -8 -9 _9 -5 -9

Lack of accurate information abaie/ A (1 @ Q& pdfde y 2 Y
Lack of a single center of activityf 2L32-Afy G ¢ Yy R y S
No strongconnectiondetween adjacent areas

Lack of MixedUse or Multipurpose Centers

Need for neighborhood enhancements (i.e. Street signs, sidewalks, lighting and street p
Poor pedestrian infrastructure

Limtations with transportationraccessibility in specific areas

Limitations with parking

Lack of alternative transportation routes (Increased traffic)

Disinvestment

Dense residential areas

Unable tosupport tourism (lack of adequate hoselcommodations)

Lack of green space

Poor signage

A O
=

Alleviating all the current challenges of economic growth will attract redevelopment and help to
achieve true environmental and economic sustainability. Once these areas of concern are addr:
the future economic goals of the City can be developed and effectively implemented.

10



Conclusions

The City has been working to imprdweplementation of economic developmedtKS / A 18 Q& 2 @
primary goaisto becomea multi-use, pedestriafiriendly andsustainableommunity. From an economic
development perspectivéhere were several key points that will be influential in shaping the future of the

Aty. The points below show significant changes in the composition of thea@ factors that will

significantly influence upcoming growth and development.

9 ¢KS /Ade 2F 1 IfftFyRIfTS . SIFOKQa LRLMzZFiA2y A
persons by the year 2022he increase, which is primarily due to migratioeatas a more diverse
population, which leads to greater opportunities for growth and development.

T ¢KS /AdléQa YSRAIY 3S KFra RSONBFaASR aA3ayATAOLY
age in the City is 46.2. Previously, the median age wag2iBL0), a median age of 52.7 in 2000 and

median age of 64.1 in 1990. (US Cendus).City is becoming younger and need to provide activities

for younger audiencéDecreased by 28 percent in the past 28 years).

1 The vision is to have activitiesfor@léd NI y3Sa® a. NARIAYy3I GKS 3Tl LE @

QX

The City needs to develop an updated economic development plan that encourages desired growth and
shapes the development of a vibrant and appealing #@e@ditionally, the focus of this economic plan
should be to addredbe challenges listed above. The existing economic challenges are likely to take some
time to be resolved. Therefore, it is imperative that the City take suitable actions to improve the quality of
life of current residents anglace the City in a positido benefit fromcontinued economic growth in the
future.

11






dgnificantsalientpoints and conclusions that can determinedbased on the demographic information
and economic profile for the City of Hallandale Belcbrder to cater to the future occupants of the City

it is vital tocreate a framework for an overall citywide vision that is based on demographic information,
industry profiles and current city culture. RaidéBevelopmenproposes the following vison:

VISION

To become a forwarthinking City, constantly
improving the quality of life for and engendering
a sense of pride amongst residents, provide
comfortable and exciting pedestrian
environment, inviting open spaces, hosting
events for families and children,tiating a mix

of cultural and entertainment facilitieand
offeringa refined urban living experience in a
charming setting.

Steps taken to implement this vision must be
aligned our strategic objectives as a city. The
Hallandale Beach Strategic Priorif@sFY 1%
19 targets:

1 Safety: Relates to living and working in a
safe Environment

9 Quality: The service we provide and the
experience our customers and residents
have when they interact with us

1 Vibrant Appeal: The physical
environment where we live andonk

Operating within the guidelines will enable the
city to be efficient in creating projects and
executing operations necessary for success.
Additionally, the City must account for any
changes that would affect how effort is invested
in satisfying strateg objectives. A notable
change is that of the projected lower median

I YdzOK @2dzy3SNJ LR LMz | GA2Yy |
necessarily a bad thinGiven that this course is

inevitable, it would be strategic for the City to

capitalize on the benefits of this shift by putting

the necessary infrastructure in placach as he
implementation of a plan to make the City more

FGONY OGA DS (igitorsVand &st Sy y A £ &
residents.

Millennials are on the cusp of surpassing Baby
.22YSNB |a (GKS ylLiAz2yQa f I
generation, according to population projections
from the U.S. Census Bureau. As of July 1, 2016
(the latest date for which population estimates
are available), Méhnials, whare defined as

ages 20 to 35 in 2016, numbered 71 million, and
Boomers (ages 52 to 70) numbered 74 million.
Millennials are expected to overtake Boomers in
population in 2019 as their numbers swell to 73
million and Boomers decline to 72 roifli
Generation X (ages 36 to 51 in 2016) is projected
to pass the Boomers in population by 202&e
figure 12a).

Fourin-ten Millennial workers ages 25 to 29 had
Fa t€tSrad + oF OKSt 2NDa
to a Pew Research Center analysis of Current
Population Survey data. That compares with
32% of Generation X workers and smaller shares
af the Baby Boom and Silent generations when

RS 3 NJ

F3s 2% GKsS /AdeQa NbaARRY HeéteBn the same age rangee figure

Statistics show that Broward and in similar

manner, Hallandale Beach is being overtaken by

12a).
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More than onein-three American labor force partfgants (35%) are Millennials, making them the

largest generation in the U.S. labor force, according to a Pew Research Cengsisanfdl.S. Census

Bureau datgsee figure 1B).

Projected population by generation Young workers in U.S.
In milli more likely than ever to
n nmuaons
be college graduates
90 % of employed 25- to 29-year-olds
74 5a 76 Millennial with a bachelor’s degree or more
S )
Millennials
50
Gen Xers in
2000 32
Boomer
30 Boomers in
27 1985 26
Silent : ;
10 Silentsin
1964 16
2016 '19 2028 2036 2050
Note: “Employed” refers to those who we
: Millennials refer to the population ages 20 to 35 as at work in the week prior to surveyor wi
016 were temporarilyabsent from their jobs
' Sour esearch Ce ysis of

Source: Pew Research Center tabulations of U.S. Census

1964, and 2016 Current
Population SurveyAnnual Social and
Economic Supplements (IPUMS)

PEW RESEARCH CENTER PEW RESEARCH CENTER

Bureau population projections released December 2014

and 2016 population estimates

HGURELO- LEFTPROJECTED POPULATBYSENERATIQNRRIGHT%OF EMPLOYEZD ¢ 29-YEAROLDS WITH BACHELO®
DEGREE OR MORE

Millennials became the largest generation in the labor force in 2016

U.S. labor forece, in millions

1 BB - -re-eeeee oo e e e e

'+ 14 JETT—— Boomers \ 54 56

4 [ e - TNt oot Al

40 H
Millennials

11 TSSO

Silent/ Greatest

20
AL e
Post-Millennials
0
1994 1997 2000 2005 2008 2010 2015 2017

Note: Labor force includes those ages 16 and older who are working or looking for work. Annual averages shown.
Source: Pew Research Center analysis of monthly 1994-2017 Current Population Survey (IPUMS).

PEW RESEARCH CENTER

HGUREL1- PROJECTED POPULATBINGENERATION
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Notable benefits of hosting this demography are:
f ¢KA& OGFNBSG 3INRdAzL) Aa al oge gAOGK {20AFf aSRAL |
elements (e.g. Food, art, work) to do so.
9 They are pioneers for future industries. Heavily subscribed to technology and low on retail,

Millennials are scutimg the survival of businesses and influence which grows as opposed to those
who will wither away.

1 Hold more qualifications as opposed to boomers during the same phase of their life.
1 High spending power, estimated to be $3.39 trillion by 2019 (Oracle)
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Top Growing Industries for Millennial Job Switchers

(last 12 months)

Technology - Software
Healthcare & Pharmaceutical
Financial Services & Insurance
Aero/Auto/Transport

Architecture & Engineering

HGUREL2- TOP GROWING INDUSTRFEOR MILLENNIAL JBITCHERSOURCE
HTTPY/ BUSINESBINKEDINCOM TALENTSOLUTIONBLOG TRENDAND-
RESEARCR017/TORINDUSTRIESAININGAND-LOSINGVILLENNIADS

Food

The food industry is responding to maijc
shifts in the way young people ea
Business Insider's  AkinOyedele
reported that millennials spent the leas
amount of time on meal preparatior
compared with older generations
Instead, they're more likely to eat a
restaurants, pick up prepared meals,
order delivery.

A good practice would be to encourac
eateries that provide one or all of the

Industries that cater to Millennil

Investment here will determine the residents
and visitors we attract to the city, ultimately
shaping our image for decades to come.

9% We are witnessing an overall shift to more
7% innovative fields that support a more
technologically inclined population. Atidinally,

7% support industries such as: arts and
entertainment, culinary, environmental and
housing will be affected. If we seek to attract
5% more millennial jokseekersthen the City will
have to place emphasis on favorable industries
to invest(see figure 3).

5%

USA SALES GROWTH & TOTAL VALUE

ONLINE 2016 OFFLINE 2016
$5768 §3B
ONLINE 2017 OFFLINE 2017

$4158

51% of all Americans, 67% of
USA millennials and 56% of
USA Gen Xers prefer shopping
online rather than in-store.

$3.18

64% of the Americans’
shopping budget is spent
in-store, and 36% online.

& W

following; unique experience, exCitinFcure 3 ONLINE VEFFLINE SHOPPING BEER2016 2017(SOURCE

flavor, social

appeal.

Top Declining Industries for Millennial Job Switchers
(last 12 months)

Retail & Consumer Products -11%
Government/Education/Non-profit
Media & Entertainment

Oil & Energy

Telecommunications

HGUREL4- TOP DECLINING INDUSEERFOR MILLENNIAIB]

setting and aesthetiHTTPs/ LOVESHOPPINGW ONLINEVSOFFLING

Retalil

Sayonara, Searsplus Kmart and Macy's. All three chains
are closingstores;Business Insider's Hayley Peterson has
reported. Business Insider's Kate Taylor reported that the
closures are partly due to millennials not buying from
aspirational, designer bmds but from privatdabel lines
and fastfashion brands like H&M and Zara.

While there is strong presence for retail in general and in
Hallandale Beach, statistics show a strong increase in online
shopping worldwidésee figure 14)Companies that utilize
technology are strong assets that have the potential to be
strong earners and stay relevant in the future of e
commerce. It should also be noted that jobs in retail are not
favorableamongst millennial job holders
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Housing

Millennials are renting longewaiting it out until they can afford the
real deal As evidence that millennials are reluctant to take on a house
payment, Mortgage Professional Amereportsthat homeownership
among those 35 and younger has fallen from 43.6% to 36.99% last

10 years. But, despite having a different perspective on buying
property than their parents, millennials still are showing a desire to
return to single family home living.

AccordingtaGalluf daAft SyyAalfa I NS Of SI NI @
GKFY yg 3ISySNI GA2yey @diFtReMB0s anl S Y @ ¢
begin to marry and have kids, they are now looking for housing
situations that offer lifestyle benefits such as more living space, a yard,

good schools and a more family friendly neighborhood environment.
However, their discomfort Wi the commitment of a mortgage

remains.

[221Ay3 (2 KI®S GKSANJ at A0S 2F (KS
their freedom and flexibility, millennials are finding the best of both

worlds in singléamily rentals. Gone are the days when the two options

were to live in an apartment or buy a house. By renting a siaiity

home, millennials get trekned streets, a yard and a tvatall garage,

but can pack up and move fairly quickly if needed.

In summary, smaiinit rental is a strong contender in atttang
millennials by providing accommodation for a potential workforce.
Singlefamily homes for rent also provide a transition for millennials
into longterm residency.

Environment

Being environmentally conscious is no longer the exclusive territory of
the folks your parents likely refer to as "trbagging hippies."”
Millennials are, in fact pushing large corporations to become
environmentally conscious in much the same way as they are pushing
them to become more charitable.

New industries, or new adaptiomd old industries, are cropping up
with the express purpose of protecting the environment. The solar
industry is growing, as is the electric vehicle industry. All things told,
millennials with the goal of working to improve the environment
should find no Isortage of employment opportunities over the next
several years.

In the end, millennials will be called upon to take charge of the
workforce in the same way that baby boomers and others have done.
What we're seeing now is the birth of a new approach taness,
centered on flexibility, freedom and awareness of the earth and its
inhabitants.
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http://www.mpamag.com/white-papers/millennials-fuel-singlefamily-rental-demand-21855.aspx
http://news.gallup.com/poll/191462/gallup-analysis-millennials-marriage-family.aspx

Art

A hottopic over centuries and further propelled by Social Mec
The success of Wynwood has become widespread partly dt
the content but also the fact that it encourages social me
buzz. Cuently if we observe hashtags on Instagram (a so
media platform dominated by millennials) we notice the st
below:

1 #wynwood ¢ 2,315,152
9 #hallandale ¢ 150,000
9 #hallandalebeach ¢ 107,508

Comparatively speaking Hallandale Beach falls ishi@ows

of online popularity, and a strong reason for that is our lack ¢
Gt dzof AO ! NI ¢

Generallyspeaking#art and not just public art falls in the
G6SYyGASaE Fa | L2LJzZ N KFaki
primary features fall in the top 40), againr use of hashtag
relates to the demographic group targeted.

Why Public Art?

9 It enriches our physical environments,

bringing streetscapes to LIFE
LGiQa F aINBFG G22f
It provides professional opportunities
artists and cultivates CREATIVITY

It boosts local economies. Businesses
supply materials and labor; restaurants
hotels and transportation companies

benefit from a site that attracts visitors

Engenders community pridenlivens
places where people wqmwhich can
improve employee morale, productivity
and respect.

It creates supportive learning

environments. It opens eyeand r§ 2
minds! It attracts students to

environments conducive to both learnii

and fun.

It raises public awareness about
important commuity issues, the
environment and respect for diversity




Social Media : o
Top Skills Over-Indexed by Millennials

% Difference vs. Non-Millennials

Many social media savvy millennials have found tt

the best way for them to make a livinghg taking T _349%
selfies or scouring the internet for the hottes 1

memes. While older generations may scoff at tt Economics - 192%
notion of a "social media celebrity," the fact is the !

it's now a viable career gth for quite a few g 121%

millennials; for instance; Social Media Markatig

(see figure @).

Statistical Analysis and Data Mining 117%

Not only an industry worth cultivating, it als

provides a channel to interact with residents ar Sobtwsrs Applications Ky
visitors more. Communicating via this platforr
increases greatly with the number of persons th Graphics Computer Design - 95%

are able to utilize the technology. -
HGURELS- XKILLS POSSESSED BYENNIALS VS BOOMEI

Conclusion

If not already current,tiis only a matter of time before millennials become the primary generation and
the age group that shapes the future. An understanding of this demography will help the City to better
organize infrastructure to grow withitheir needs. Additionally, the City will be better able to satisfy its
strategic objectives to provide; safety, quality and vibrant appeal.

Economic redevelopment plays a critical role in this steering process.®hmanvernight and the City

will hawe to establish diverse and on gong projects that fulfills these objectives. A great starting point
would be that of a Regional Activity Center (RAC). Onestiadurags development that supports mixed
living, working, shopping, education and recreatioaetivities.(Combined COHB Master Piatopted 2009)

Public Art

Set your &
= \M‘\'.\DV\ :
free

19



Redevelopment
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ECONOMIC DEVELOPMENT FRAMEWORK
Ly GKS LINBOA2dza aiSkKSi A/2NBEQ & SEINSS YA RBK/ETI AIFYARB RG S 1 Yy S & 2
likely future stakeholders, and desirable and compatible industtriésQa o6 SSy RSGSNXAY SR
to a third of Hallandale Beach residents is of retiring age, the general population is getting younger.
Economic Developmesefforts must cater to the interests and needs of both younger and more
seasoned populatiot, SSLIA Y3 g A GK KS ilasbphydhts Tepost Rekldo adldgess thedt & ¢ LJI
I AléQa & KydEing anvitéxstha strengthsSuccessfiiconomicDevelopment of the City of
Hallandale Beach will depend on the prospect of:

1. Business Variety, Attraction and Retention

2. Ease of Procesand Program Availability

3. Storefronts, Sidewalks aAdcessibility

4. Vibrant Corridors

5. Marketing

Pilot Study

The following sectiowill conveya pilot study by applyingh@&conomicdevelopment frameworkn a
smaller portion of the City that faces all orshof the citywide challenges. The general intent of this
effort is to create a strategic implementation plan with which any given area within the city can
successfully achietke economic development related goaldoakiness attraction, retention and
expansionThrough the Pilot Study,study area will be selected and assessed based on its existing
conditions angotential, and atrategic implementation plaproper to the study area will be developed
based on the afve-mentioned five pillars of successful economic developnétimately, the
implementation plan should become the template which can be used as a tool to revitalize other
challenged areas citywide as well.

Study Area SelectioRashion Art and DesigmsBict (FADD)

Thepilot study will target struggling area incoming projects in the City show great
consisting of small businesses and low and promise in residential development growth and
mediumdensity residential useshich have the future opportunities for affordable housing;
potentialof becoming the vibrant, cultural and therefore, toavoid overburdening thecope of
artistic spine of the Cityl.o benefit fronthe the pilot, the study area shouldenefit from

/A (C®rénidunity Redevelopment Agency beingat close proximity to development or

6/ w! 0Qa& LYLX SYSy(l GAZ2Y tedevelfpmEndatiRity yiaddbat provide
opportunities, the studprea must be located residential dwellings

within the CRAThe Hallandale Beach CRA is
located between Pembroke Road on the north,
SW 11 Street (County Line) on the South,
Interstate 95 on the West, and NE"&venue

on the east (generally depicted on the map
below). The study area would also benefit from
being located within the Regional Activity Center
land use category (RAC), which is a land use that
encourages mixed udiging and recreational
activities. Lastlydevelopment activities and

22



STD

o
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HGUREL6- QTYWIDHOCATIONVIAP

The Fashion Art and Design District (FADI3) w
selectedfor the pilot study.lt is comprised of the
lands generally located east of the Florida East
Coast (FEC) railroad, north of East Hallandale
Beach Boulevard, west of NE 2nd Ave, between
Hallandale Beach Boulevard and NE 5th Street,
and the propeties fronting NE 2nd Ave to the
east between NE 3rd Street and 5th Strggtre

17- STUDY AREA (FADD) LOCATION. N#®DDs centrally
located, as it is positioned in the heart of the City.
It is also located within the RAC and within CRA
boundaries, and at close proximity to major
development activitieg-urthermore, properties

located along the Hallandale Beach Boulevard
corridor are generally considered premier
locations which provide tremendous
opportunities for mixedise redevelopment.
However, this notion has not proven true for
FADD properties. Thgh the FADD area begins
on Hallandale Beach Blvd, its underutilization is
noticeable by the lack of pedestrian activity,
empty parking spaces, storefront vacancies, poor
visual appeal, and lack of identity. Accordingly,
FADD is deemed appropriate follow the
economic development frameworkand is
selected as the study area for tpigot study.
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STUDY AREA

Fashion Art and Design District (FADD)
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FADD was originally a warehousing district before it evolved into light industrial and commercial retail
industry. Originally referred to as Schmatta Row, after a Yiddish term for low rags, FADD was designated an
overlay district known as Fashion ROW leefisrrezoning to Fashion Art and design district. Over the years,
FADD underwent several boundary changes.

FADD Current Conditions

Currently FADD is a commercial corridor with approlkuéihesses. A breakdown of the uses within shows
a predominance of service uses, which incluefmir shops, printing services. The next largess ase
vacant (ad probablyabandoned) propertieswhere there is no exterior signage and the windows are
boardedup or covered withshutters.

FADD Use Inventory

u Vacant storefront

A ©

a1 i Vacant lot

e 13 & Undetermined Use
£ 18
o i Services
S
2 10 & SchoolfDaycare
= 2
o .
@ 3  Retail
% ]
! Restaurant

1
i Religious Use
. 2
1 i Mixed Commercdial
Light Industrial
0 5 10 15 20

HGUREL8- FADDUSEINVENTOR®ZHART

Appearance

Wayfinding and Identity
FADDxurrently blends in with its surrounding area. The
are no visible territorial boundaries that allows the pub
to know when they are entering or leaving the distri -
l'f K2dZAKX NBOSy(d AGNBSG =" YR 5
5Aa0NROG¢ I NBmalaninvitiSgR ahdfténk == NEAG
YAEASRT gl adray3a Grailf & Foaum
daily commuters. There is no cohesive flow that gi
C!'55 | LINPLISNI RSTFAYSR aaA
there are daycares, restaurants, a shoe repair s
mattress store, and a pet supplies store all which a
scattered throughout the area.
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b
Parking and Traffic

¢tKS a2yS gl e&¢ GSKAOdZ NI  0O0Saa aSia GKS (2yS F2N

sidewalks on the west side of the NE 1st Ave carfidon Hallandale Beach Blvd to NE 5th Street are
almost nonexistent while on the east side are not consistent. Even though most of the accessible areas are
located on the east side of the avenue, all the street lighting is located on the west sidstdahe The

lack of pedestrian accessibility and visual appeal throughout the District is hindering its prosperity. A well
lit uninterrupted pedestrian accessibility throughout will entice pedestrians to explore the district and
everything it has to offe

On NE 1st Ave. between Hallandale Beach Blvd
NE 3rd Street there are 26 on street parki
spaces, two (2) of which are designated Americ
with Disabilities Act (ADA) accessible
approximately 106 available business park
spaces, which nin) are ADA accessible. The
are two large parking lots on the west side of t
300 block of NE 1st Ave. These parking lots
130 parking spaces, two (2) which are A

designated. =
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G { Kdzii i S NB R & Overiil3 NdeTdnwR/husiresses are currently shuttered betwieen00-300
block of NE L Avenue.

‘MIIHIIWI'IIIMHIHIIAWI QII .ﬂ N i\lj;m-'_ TG ; il ]“ l H

il

Lack of Identity There is no visible consistency with the current businesses, architecture or even landscape
GKIFIG 3A@Sa C!55 'y GaARSyGAGeEéd

Not Pedegian Friendly Most of the west side of NE'Avenue does not have a sidewalk while the
sidewalk on the east side of the avenue is not continuous.
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Little to nopedestrian/visitor activity

i N S ——

This picture was taken on Saturday, Febraghy This picture was taken on Friday, M&2@18 at
2018 at approximately 4 pm. This shopping plaza approximately 7 pm. No pedestrian activity and
(383417 NE Z Avenue) had all the stores closed  minimal vehicular traffic.

or vacant.

Parling possibilities and proximity

Large open parking space availabel on the west side of the 300 block'ohWaue. This picture shows
the proximity between FADD, the newly built Hallandale Fire station No7, and the location for the
proposed Cityedter.

Large Wall Spaced/all Art
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Walkability

According to WalkScore.com, the City of Hallandale Beach is considered a somewhat walkable City, whereas
its walk score is 60, transit score is 37 and bike score is 61 on a scale from zerd/ki88ore measures

the walkability of any address based on the distance to nearby places and pedestrian friendliness. Transit
Score measures how well a location is served by public transit based on the distance and type of nearby
transit lines. Bike Scoreeasures whether an area is good for biking based on bike lanes and trails, hills,
road connectivity, and destinations.

FADD is considered very walkable (84) and bikeable (80) and somewhat transit oriented (46). However,
based on the physical characteigstpreviously described, the area is in need of great improvement for
multi-modal connectivity.

Real Estate

Analysis of thg@roperty valueshowed that there has been an overall increase in both the average and

total property value within the distridin the last two yearsaverage property valu@s FADDncreased by

18.4% and total property values increased by 20.5% according to the Broward County Property Appraiser.
This could be credited in part to upcoming developments in the GiySidn Sentineéportsd 9 A A K G  OA {0 A ¢
had $100 million or more in new development: Miramar, Davie, Fort LaudeHkllandale Bedc

Hollywood, Parkland, Pé&WNR2 1 S t Ay SaX YR t2YLIly2 .Sl OKEéod

This speakpositively for Hallandale Beach in totality and will encourage investment.

Average Property Value Total Property Value
$370,000 $25,000,000
$360,000 18.4% Increase 20.5% Increase
$350,000 $20,000,000 i
$340,000 -
$330,000 $15,000,000 '
$320,000 ‘
$310,000 $10,000,000
$300,000 . o
$290,000
$280,000 .
2016 2017 2018 2016 2017 2018
HGUREL9- REALESTATR/ALUES
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Comprehensive Plan and Zoning CAdgessment

The City of Hallandale Beach Comprehensive Plan Future Land Use Element (FLUE) includes goals and
objectives to provide coordinated and compatible mix of land uses which encourages a high quality of life
meeting the social, economic and physical needseoptesent and future population of the City.

LandUses

The entire FADD area is currently
designated the Regional Activity Cente &
(RAC) land use category from the
Comprehensive Plan Futdrand Use
Map. The main objective of the RAC
land use category is to encourage
attractive and functional mixed living,
working, shopping, educational and
recreational activities. Policies further
articulated in the plan encourage:

o Nornmotorized transportdbn as
well as mass transit and reduce
reliance upon automobile travel,

o Enhanced pedestrian movement
and safety,

0 Redevelopment activities, and

0 Substantial housing opportunities to allow people to both live and work within the Regional Activity
Center.

FGURE20- FUTUREANDUSEMAP

Zoning Regulations
Comprehensive Plan policies are
AYLX SYSYG SR (KNZ
Code of Ordinances. The FADD
area is zoned Regional Activity
Center (RAC) zoning district and g
located within the gz
Fashion/Art/Design subdistrict. Thii
subdistrict is intended to be a
unique,lively arts and commerce
area accommodating a wide range:
of uses including residential, retail,rf'

Zoning Map RAC Subdistricts Map

[0 Fashion/Art/Design subdistrict

industrial usesTable Zists the
uses permitted within the
Fashion/Art/Design subdistrict.
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TABLE2- FASHIONA RTD ESIGNBUBDISTRICRERMITTERJSETABLE
Permitted

<K<K <LKLK<LKLKLKLKLKLKLKLKLKKLK KL

Singlefamily dwellings
Twofamily dwellings
Townhouse dwellings
Multi-family dwellings

Live/work units

Work/live units
Bedandbreakfast inns

Offices

Stores andservices

Contractor and trade operations
Alcoholic beverage establishmen
Restaurants

Studio or workshop

Day careenters

Civic open spaces

Schools, public and private

Permitted Conditionally
Drivethrough facilities
Parking lots
Temporary parking lots

Not Permitted

Assisted living facilities
Nursing homes

Hotels and motels

Big box stores

Gas/Service station
Convenience stores

Family entertainment center
Garage, public parking
Racing and casino complexes
Vehicle sales, repair, or service
Warehouse/seklstorage facility
Government uses

Places of worship

X X X X X X X X X X X X X

1. Permitted conditionally means additional application and review are required and application for conditional use musebéspres and
approved by the City Commission.

Most of theexisting uses within FADD comply with current Code, with the exceptions of one auto repair

shop located at the southwest corner of NESreet and NES1Avenue, and some light instrial uses
located throughoutRigure22- FADD Property Use Diagram

Light Manufacturing and
1-story commercial uses
AVG Lot Size: 17,800 SF

FEC & City-owned
Public Parking

|

Retail, Light Industrial
and Auto Service Uses —

AVG Lot Size: 6,700 SF
AVG Lot Depth: 50 FT

T

NORTH DIXIE| HIGHWAY

Mostly Residential
Single-Family
AVG Lot Size: 7,000 SF

Mostly Residential
Single-Family
AVG Lot Size: 5,300 SF

[ Mostly 1-story commercial, |

some Light Industrial
AVG Lot Size: Varies

- from 5,600 SF to 24,651 SF

HGURR22- FADDPROPERTYSEDIAGRAM

1 permitted conditionally means additional application and review are required and application for conditional use must be
presented toand approved by the City Commission.
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Fashion/Art/Design zoning subdistredtows properties to be developed or redeveloped according to the
following development standards:

TABLE3- FADDDEVELOPMENSTANDARDS

Fashion/Art/Design Subdistrict (8
Dimensional Requirements ﬂv,' a
Lot Size I
Lot Width 50 ft. min. 133
5000 sf. min./ =
Lot Area 100,000 max. by
Lot Coverage 90% max. A2
Minimum Landscape Area 10% 1
Building Placement —.;_1;5 A
. 10 ft. min./ 2
A Primary Street Setbaek 15 ft. max. 1:
Secondary Street Setback 10 ft. min. =3 L';-fﬁj'[vf.;-'r-j-':-'r-qr: e
B [Interior Side Setback 0 ft. min.2 S o e
C |Rear Setback 10 ft. min. g
D [Building Frontage on Primary Stree 50% min. Max. Heigrt |-+
Building Size & Height i 1
Min. Height Primary Streets 1 Stories : :
Max. Building Height 4 Stories MR
Density = |
Base Density 18 du/ac
Max. Density 18 du/ac HGURR23- FADDBUILDINGPLACEMENT
Civic Operspace Requirement
Sites Greater than 40,000 sq. ft. | 5%

L Side lot lines facing streets are regulated by front setback requirements.
2 All light and air shafts shall be provided within the lot See section

The minimum lot size required in FADD is 5,000 square feet. It also allovesiamumdensity of 18
residential units per acrédccordingly, lhe average lot in FADD could contairieast 2 residential units

The zoning limits the permitted height to a m@xim of 4 stories. The building placement requirements
encourage the building to frame the street with a maximum front yard setback of 15 feet. Design
guidelines in the Code also dictate building frontage types, such as stoops, storefront, bracketed, balcony
forecourt and arcades/colonnades, which create civic and open spaces in front of the building.

AGURR24- FADDFRONTAGHYPES
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Surrounding Major Development Activities

The City of Hallandale Beachrrently has several major development projects throughout the city at
different stages in their process. The following are some of the current projects that are setting the tone
for a vibrant Hallandale Beach, thus, paving the way for the welcomesfanaation of the Fashion Art

and Design District.

1. Hallandale Art Square

301409 N. Federal Highway

Hallandale Art Square is within the perimeter of
FADD and once completed it will have 268
multifamily units, a three stor@0 apartment
building, commeial space, and a twlevel
parking garage. This project is located and easily
accessible through NE 3rd Street which
connects the west and east side of the Florida
East Coast Railroad (FEC) along Dixie Highway
and through North Federal Highway in which
commuters use daily as a throughway.

2. City Center
505 NW 2 Avenue/501 NW 1st Avenue/l'

Dixie Hwy and 608 NW 1st Avenue
Project consists of approximately 8,000 feet o
commercial/retail space, which will be utilized
o | avlfft ySAIKO?2NK;
The project will also have 89 residential units.
270 parking spaces will be provided, which Wik
serve both theesidential and commercial
components. The plan also includes a
pedestrian bridge over the FEC railway.

3. Hallandale Fire Station No 7

111 Foster Road

Hallandale Fire Station NeEmergency Operation Center (EOC) and Administration Offices is also
located within the perimeter of FADD and can be seen from the open parking space of the 300 block of
NE ® Avenue. This beautiful vibrant building is not only the new house for the main fire station for the
City but also the Emergency Operation Center. WWétoffice space available, the City of Hallandale
Beach can sponsor the latest trainings and welcome professionals from acrosCitnentyiarea.
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5. Hallandale Commons 9. Chateau Square
6. Accesso Office Building 10. Peninsula Office Building Approved

7. Village at Atlantic Shoes | 11. Eight Avenue Commons
8. Village at Atlantic Shoes Il 12. Bluesten Park

NE 3rd Street

HGURR25- DEVELOPMENACTIVITIESURROUNDINEADD

4.Icebox Culinary Cent219 NE 3 St

area. This venue, or one as unique as this, will provide). Peninsula 12424 S Federal Hwy

units. he Project also includes two hotel buildings with a
Culinary Centerconsist of 9,300 square feet commercialtotal of 280 rooms and space available for ballrooms and
kitchen/commissary, a green house, and a café diningeeting rooms.

residents and visitors of Hallandale Beach a gdlininA fifteen-story premium office building consisting of
experience and entice visitors from nearby cities.
5. Hallandale Commar301-323 Foster Road

Once completed, witlonsist of three buildings withatotal ! R2+ OSy G G2 {(GKS
of 10 townhouse units in a residential area with a total omulti-family residential development consists of 200
workforce housing unit&xpansion of NW 3rd Stremito

15,994 square feet of living space.
6. Accesso Buildind00 N Federal Hwy

Project consists of a fixatory 27744 square feet office

building.

7. Village at Atlantic Shor801 N Federaludy

Project consist of a twostory commercial center with

retail and office space.

8.Village at AtlantiShores Phase 101 N Federal Hyv
The project consists of a two story building along, a s§
story building, and one story building, with a total of
37,684 square foot commercial center for small retal

businesses, restaurants and office
9. Chateau Squar600 E Hallandale Beach Blvd

This Project is currently proposed as a mixed
development consisting of two 40story highrise
buildings with a total of 726 residential units, including

144,414 square feet of office and retgiace.
11. Eight Avenue Commoi200 NW 8th Avenue

NW 8" Ave is anticipated concurrent with this project.

12. Bluesten Park01 SEslAvenue

é{mme of the YCMA.

request for assignment of RAC (Regional Activity Center)

I AdeQa

i e
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Framewordmplementationron FADD
Performance Measures

1.
2.

©XNOOAW

Events. FADD host anArts Festival by end of 2019. Yearly.

Low storefront turnover measured yearly by comparingsthéus of thecurrenté S I NI a
businesseto the previous. Success will also be determined by the percentage of CRAngrants
FADDapplied for and completeénd the percentage othose TLS and TRS applicants that uphold
their agreements every 3 years.

Visual transformation and sense of place.

Walkability score and safety.

Property values.

Surrounding area property investments and developments.

Eligibility for AP&reat Places in America: Streets

Eligibility for APA Great Places in America: Neighborhood

Eligibility for APA Great Places in America: Public Spaces

10 Applicability of proposed plan to other City of Hallandale Beach neighborhoods.
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