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The City of Hallandale Beach is a dynamic community
experiencing a surge of development. The City's
geographic location has been a key factor in its
development, particularly its beachfront properties,
which have been quickly intensified and developed.
However, the in-land portions of Hallandale Beach,
which represent 76% of the City's fotal area, still have
yet to fully capitalize on the redevelopment opportunities
presant within the context.

Currently, the in-land portions of Hallandale Beach are
characterized by various cases of deterioratingconditions,
safety concerns and a lack of identity to attract people
to live, work and play within the community. In response
to these conditions, the Hallandale Beach Community
Redevelopment Agency (HBCRA), responsible for the
entire in-land portion of the City, has aims to redevelop
the area and improve the quality of life for all. In March of
2012, the HBCRA enacted the CRA Implementation Plan
to guide developments in the community redevelopment
area and to ensure that tangible changes are brought to
the community.

To expedite change and ensure that the redevelopment
plan for the area is continually adapting to meet new
trends, the HBCRA has requested the creation of a
redevelopment plan modification in accordance with
Florida Statute 163 Part lll. This modification also is a
result of the short horizon remaining before the CRA
completes its thirty (30) year life and sunsets in 2026-
2027. To capitalize on the remaining CRA horizon, this
report provides an updated redevelopment plan, based
off an extensive analysis of current existing conditions,
CRA powers, economic conditions, existing policies
and studies. Also essential to the redevelopment plan
modification was a thorough and comprehensive
community engagement process, designed to better
understand the desires and concemns of warious
stakeholders, including residents, businessowners,
elected officials and staff.

Nead for Bedevelonmeant

To provide the rationale for the redevelopment plan
modification, an extensive review of existing conditions
was undertaken, revealing various issues that provide
the impetus for changes across the CRA area. Increased
traffic congestion, degrading sidewalk infrastructure,
a high crime rate and insufficient first and last mile
connectivity are some of the findings this background
review revealed. In addition, the CRA lacks a sense

of place to draw tourists and potential residents fo
destinations within its bounds. Unlike the beach and
casinos, which are the main attractors to the City, a lack
of iconic destinations and identity define the CRA area
and, as a result, a new vision and initiatives for the future
of the HBECRA are necessary.

At the forefront of the planning process for the
redevelopment plan modification was the desire to
holistically involve community stakeholders in guiding
the future of their community. As such, the methodology
utilized for the planning process was based on a
community-led approach. To begin the process of
updating the redevelopment plan, the CRA conducted a
series of seven (7) neighborhood meetings, focusing on
the four quadrants of the redevelopment area.

.,....I

Community Workshop Group Discussion

These meetings were designed to solicit feedback from
residents and other stakeholders, thereby ensuring
that the voices of residents were heard in the planning
process. The meetings brought forth productive
discussions about the future of the CRA, with both CRA
staff and residents given the opportunity to present their
ideas and concerns.

NW Quadrant Residents' Presentation



The key takeaways, themes and community priorities,
along with a comprehensive analysis of existing
conditions and economic state were leveraged from
the community meetings and utilized to create a strong
vision for the redevelopment area. Through this vision,
implementable strategies, initiatives and policies were
developed, which are designed to create the most visible
change to the CRA over the next 7 years. The plans
and initiatives recommended in this resulting report are
designed to guide the remainder of the CRA horizon and
are carefully aligned with the feedback solicited from
community members and stakeholders. Consequently,
this report has been established through the extensive
community engagement undertaken as a part of the
planning process and aims to lead the CRA towards
a more sustainable future- socially, economically and
environmentally.

'

Community Workshop Mapping Activity

Vision & Guiding Principles

The redevelopment plan modification is inspired by the
following vision statement:

Hallandale Beach Community Redevelopment Area will
be known as a welcoming, safe, progressive, innovative
business-friendly and diverse community. The Hallandale
Beach Community Redevelopment Agency will focus its
resources on eliminating slum and blighted conditions
within the redevelopment area by improving the quality
of life for its residents, business community and other
stakeholders. The HBCRA will become a sustainable and
inclusive community for people to live work and play due to
its beautiful neighborhoods and outstanding businesses,
entertainment, arts and culfural opportunities.

| EXECUTIVE SUMMARY

This vision will be achieved through the use of three
guiding principles, Compact, Connected and Resilient,
each broken down into subsequent goals which were
applied throughout the designs proposed for the
Hallandale Beach CRA Redevelopment Plan.

The Redevelopment Plan Modification

The redevelopment plan modification was created to
transform the Hallandale Beach CRA into a vibrant
and distinct destination, in which both residents and
businesses can prosper. The projects and redevelopment
improvements proposed within this report have been
divided into the two following categories:

1. CRA-Wide Redevelopment Improvements- including
two large-scale catalytic projects, Harlem Village
and Hallandale Downtown Center

2. Quadrant-Wide Meighborhood Improvements

The CRA-Wide redevelopment improvements are based
on a few overarching focus areas for the CRA, such as
affordable housing, sustainability, smart technologies and
economic development. These high-level strategies are
applied throughout the entirety of the CRA redevelopment
plan modification and are seamlessly integrated within
the initiatives proposed to create desirable outcomes for
the community.

In addition, two large-scale catalytic projecis are
proposed for the Hallandale Beach CRA: Harlem Village
and Hallandale Downtown Center. These developments
are intended to reignite creativity and culture into the
CRA as a whole, acting as vibrant destinations and focal
points within the in-land community. The developments
proposed at these locations will act as anchors for a
transformed community, providing a mix of uses, job
opportunities and a distinct identity to the HBCRA.
These two initial developments will be a large part of
the redevelopment efforts and budget, and will have a
significant impact on the CRA land use and developments
as a whole. In addition to the two large-scale catalytic
projects, there are smaller-scale catalytic projects such
as the Food, Fashion, Arts and Design District (FADD)
redevelopment project and the Foster Road Commercial
Corridor redevelopment project, which will also have a
significant impact on the HBCRA.

The neighborhood improvements are the smaller-scale
changes that will occur within each quadrant, as needed,
to improve the experience and quality of life throughout
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the CHA on a micro-scale. These interventions include
street improvements such as sidewalk upgrades, bike
lanes, on-street parking, micro-transit, street lighting
and re-greening. Additionally, the creation of an arts
trail that will connect each of the four quadrants and
sustainability features such as bioswales and landscape
improvemnents are included within the neighborhood-
level improvements.

By providing the two catalytic projects, in addition to
the many micro-scale quadrant-wide improvements,
the redevelopment plan modification will include a
consistent design language across the entire CRA area
and will be cohesive and distinct from its surroundings.
The aim will be to improve the quality of life, look, feel and
experience in the CRA overall. The addition of special
concepts like Smart City technologies, public safety
strategies, regional coordination, affordable housing and
an economic development focus will also be integrated
throughout the redevelopment initiatives to ensure the
HBCRA will serve as a national model.

Implementation Strategies

In addition to the redevelopment initiatives and strategies
set forth by the CRA-Wide catalytic projects and
improvements by quadrant, a comprehensive list of
implementation strategies are also included fo provide
direction towards achieving the redevelopment goals of

this report. The main implementation strategies included
are grouped as follows:

Redevelopment Goal I: Pursue an active marketing and
public information approach to the implementation of the
CHA Redevelopment Plan

Redevelopment Goal Il Enhance and reinforce the CRA
Quadrants

Redevelopment Goal Ill: Eliminate substandard housing
and provide affordable housing alternatives

Redevelopment Goal IV: Redevelop the CRA in a manner
that is Energy Efficient and Sustainable

Redevelopment Goal V: Integrate smart city technologies
throughout the CRA

The implementation strategies for each redevelopment
goal included are broken into ‘lmmediate” (1-3 years),
Medium Term (3-5 years) and ‘Long Term' (5+ years)
solutions, which will allow the CRA to achieve quick
wins, as well as long-term development. In addition
to the abowve redevelopment goals, the general CRA-

EXECUTIVE SUBMMARY

wide implementation strategies and gquadrant-specific
strategies are also delineated.

Financial Analysis

To conclude the redevelopment plan modification, a
financial analysis of the proposed projects and design
interventions over time is provided. An overall project
value of approximately $2.3 billion is associated with the
redevelopment improvements and projects proposed for
the CRA. In addition, capital improvements costing $80.4
million will be generated by the proposed redevelopment
plan and quadrant upgrades. Utilization of the CRA’s TIF
revenues, which by their 2026 sunset are projected to
reach a cumulative sum of $124 million, will be an asset
to project completion and self-financing the capital
improvements required for the projects.
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NTRODUCTIC

2.1 BACKGROUND

The City of Hallandale Beach is a dynamic community
experiencing a surge of development. The City's
geographical location has been a key factor in its
development. While the growth of the City followed the
extensions of the intracoastal waterway and railroad,
real estate booms and diversity of land uses marked the
frantic expansion of Hallandale Beach in the twentisth
century. However, today its coastal strip has been
developed almost entirely with condominiums and high-
rise apartments. Older housing including a few wood
framed single family houses and cottages still stand in
Hallandale Beach, primarily west of Federal Highway.

Two defining aspects of Hallandale Beach follow.
On one side Hallandale Beach City is a hub for major
activity generators, including: Gulfstream Park, Big
Easy Casino, commercial centers, and beaches while
on the other, the City is facing the problem of how to
maintain what has been developed in the framework of
a rapidly changing society and technology. The CRA
Hedevelopment Plan provides the City of Hallandale
with the tools to capitalize on its economic development
potential of the existing assets, as well as tapping into
the transit-oriented development (TOD) potential of the
upcoming passenger service improvements to the Tri-
Rail Coastal Link corridor.

TRI-RAIL COASTAL LINK STATION AREA
OPPORTUNITIES

The study conducted by South Florida Regional
Transportation Authority explores the potential of the
communities served by the Tr-Rail Coastal Link to
leverage the transit investment. The report identifies
SE 4th Street Station area as a potential Town Center
station and proposes a future vision for the station:

The new commuter rail station will anchor a transii-
oriented mixed use fown center, which will include
Bluesten Park, Hallandale Municipal Complex, Broward
Library/Broward College Regional Education Cenler,
and the Village at Gulfstreamn Park.

It should be noted that while the Tn-Rail Coastal Link
explored the opportunity for a Hallandale Beach station
area, itis very unlikely that this station will come to fruition,
due to the approved station in nearby Aventura, which
will adequately serve ridership demands. Regardless,
the design principles brought forth by transit-oriented
development should still advise the development of the
Hallandale Downtown Center, as close proximity to the
rail line justifies the inclusion of higher densities and a
less car-criented environment.

B | INTRODUCTION

FIGURE 2.1: TRI-RAIL COASTAL LINK CORRIDOR
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2.2 STUDY AREA

The context of the future redevelopment in the Hallandale
Beach urban core is directly correlated to city-wide
growth trends and those of competing communities in

the Southeast Florida region.

The City of Hallandale Beach has a population of
approximately 39,285 as of the 2017 census, and is
located in Broward County between the major cities of
Ft. Lauderdale and Miami. The Study Area encompasses
the city limits in its entirety and is bordered by Pembroke
Road to the north; the Broward County/MiamitDade
County line to the south; I95 to the west; and the Atlantic
Ocean to the east. The City is adjacent to the four
neighboring communities of Aventura, Golden Beach,
Hollywood, and Pembroke Park. From a regional transit
perspective, the City of Hallandale is well served by an
excellent regional roadway network — Interstate 95, US
Highway 1, West Dixie Highway and US Hwy 858.

Within the bounds of the City of Hallandale Beach, the
CRA accounts for 76% of the City's area, consisting
of the in-land portion of the City which falls within the

HBCRA's domain.

The HBCRA has retained SPG and |Bl Group to develop
a detailed CRA Redevelopment Plan Modification for the
area that focuses on strategies to promote the City as
an economic hub, supportive of compact development
to create a vibrant, walkable and accessible urban core.
This study will take into account future transit initiatives
to ensure Hallandale Beach residents are provided safe
and affordable multimodal transit options, reduced
traffic congestion and maximized carbon-free mobility.

The following maps highlight the City of Hallandale
Beach's regional context, as well as the CHA's bounds
and census tracts within the City.
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STUDY AREA BOUNDARY

The Study Area is defined by the CRA boundary that
encompasses 1891 acres and represents 76% of the
City'stotal land area. The urban form of Hallandale Beach
is a rectangle bisected by major north-south and east-
west arterials that define four discrete neighborhood
qguadrants. Hallandale Beach is described as a bedroom
community, composed of large residential sectors
transected by major thoroughfares in both north-
south and east-west directions. These commercial
corridors enclose the larger residential areas into
defined quadrants. Hallandale Beach Boulevard is the
east-west central spine that bisects the city boundary
between Pembroke Road to the north and the Miami-
Dade County line to the south. The Dixie Road corridor
and parallel rail corridor bisect the city boundary north
and south and separate east and west quadrants. The
Intracoastal Waterway defines Hallandale Beach on
the east boundary of the City and separates the beach
community from mainland neighborhoods.

For the purpose of this Study, the CRA is divided into
four quadrants and includes a fifth area outside of the
CRA to the east. They are:

* MNorthwest Quadrant — defined by Hallandale
Beach Boulevard on the south, South Dixie Highway
on the east, 1-95 on the west, and Pembroke Boad
on the north.

* Southwest Quadrant - defined by County
Line Road NE 215th Street on the south., South
Dixie Highway on the east, 1-95 on the west, and
Hallandale Beach Boulevard on the north.

* Mortheast Quadrant — defined by Hallandale
Beach Boulevard to the south, NE 14th Ave on
the east, South Dixie Highway on the west and
Pembroke Road on the north.

* Southeast Quadrant - defined by County Line
Road, NE 215th Street on the south, SE 14th Ave
on the east, SE 1st Ave on the west and Hallandale
Beach Boulevard to the north.

LEGAL DESCRIPTION OF BOUNDARIES

According to Broward County Hesolution 96-1074:
"Whereas on September 17, 1996, pursuant to
Resolution 96-15, the City Commission found that the
Hallandale Community Redevelopment Area (HCRA),
within the corporate limits of the City was a blighted

B | INTRODUCTION

area, such area being defined as the area bounded
to the Morth by Pembroke Road, to the South by the
Dade-Broward County Line, to the West by Interstate
95 and fo the East by M.E. 14th Avenue and the 14th
Avenue Canal, and declared itself to be the Community
Redevelopment Agency for the Hallandale Community
Redevelopment Area.”

Pembroke Road

South Dixie Highway
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2.3 REDEVELOPMENT & COMMUNITY-LED PLANNING PROCESS

Public engagement has been an important component
of the planning process undertaken during the
preparation of the Plan. The Hallandale Beach
community and the CRA’s leadership laid the foundation
for this redevelopment plan modification through a
comprehensive citizen-driven visioning process and
a well orchestrated public involvement effort. The
purpose of the citizen led effort was to obtain insight
into the issues and concems of the City, residents,
business owners and property owners relating fo the

community's assets, critical issues associated with
the project, existing planning efforis and proposed
projects that would help define a clear scope for
the redevelopment plan medification. These public
meetings and other initiatives were used to define a
vision for the community. The following planning process
was adopted with extensive public input to arrive at the
strateqgic priorities set as part of this redevelopment
plan modification:

P TASK 1 - General Data Collection/Review Phase

e S
o he \
& 5| e

02. CITIZEN CONNECT !
PHASE | "

TASK 2 — Data Creation - Base Maps,
Contamination and Utilities

! j TASK 3 — Preparation of the Redevelopment Plan
! Modification and Visioning Plan

Kick off Meeting/Data Review/Opportunities and
Constraints

Early Brainstorming and Strategy Session
+ Memorandum and Public Information Meetings

Preliminary Land Use Plan and Strategy

TASK 4 - Financial Analysis and Development

Strategy
TASK 5 — Transportation and Traffic Analysis

! TASK 6 — Economic Development, Market and Real

03. SYNTHESIS PHASE ?lili::ii:-l---;'— Estate Analysis

) TASK 7 - Final Redevelopment Plan and Strategy

TASK 8 — Presentation to the Local Planning
Agency, CRA Board of Directors and Govemning

04. IMPLEMENTATION . Body

SUPPORT
PHASE
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COMMUNITY ENGAGEMENT EVENTS

Within the Citizen Connect phase of the planning
process, the following public engagement workshops
were conducted:

1. Kick-0ff Meeting - to bring the consulting team
together with the City and CRA staff, as a means
of kick-starting the project (February 22, 2019).

2. Workshop #1 - to inform stakeholders of the
details about the CRA & obtain meaningful
feedback on existing conditions in the Planning
Area, while formulating objectives & priority
stages.

NW Quadrant- May 6™, 2019
NE/SE Quadrants- May 7, 2019
SW Quadrant- May 10%, 2019

*NW Quadrant (Supplemental Resident
Presentation)- May 20™, 2019

3. Workshop #2 - to receive input on the project's
strategic framework, priorities, and concept plans
for the station area, as well as to obtain community
feedback on the Plan's recommendations and
missing information that needed attention.

ME/SE Quadranis- June 24%, 2019
SW Quadrant- June 25%, 2019
NW Quadrant- June 26", 2019

More than one hundred stakeholders participated in
the visioning process to explore new concepts and
opportunities for the growth of the study area. Among the
most innovative aspects of this process was the diverse
range of community involvement techniques utilized
to reach an initial consensus related to the HBCRA's
future. Interactive games and activities were utilized to
consult a diverse population of the CRA's gquadrants
during individual workshops. Additionally, flexibility
was built into the consultation process to respond to
citizen requests and desires as they arose. In particular,
the NW Quadrant residents requested an additional
workshop in which they used the time to exhibit their
own presentation to the project team, consisting of
their ideas and concerns for the NW Quadrant. This
example highlights the community-driven nature of the
redevelopment planning process and the core focus on
public engagement that was present from beginning to
end.

12 INTRODUCTION

To review the complete findings and results of the
public engagement workshops undertaken during
the redevelopment planning process, please refer to
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3.1 POWER & AUTHORITY OF THE
COMMUNITY REDEVELOPMENT
AGENCY

The “Redevelopment Act” of Florida Statutes, Chapter
163, and Part lll authorized a municipality to create a
Community Redevelopment Agency after it was found
that, within certain municipalities, there exists “Slums”
or “Blighted Areas”.

The importance of revitalization and rehabilitation of
areas within the City that are in the state of decline
and deterioration was long recognized. In addition, the
importance for an inclusive strategy to properly order
enhancements was also recognized. Following the
City Commission's directive, staffs were authorized to
prepare the documentation needed in order to appeal
the Broward County Commission authority to establish
a Hallandale Beach CRA and to adopt a ‘Finding of
Mecessity’ consistent with the Redevelopment Act.
The law further requires development and adoption of
a Community Redevelopment Plan and establishing a
Trust Fund that enables the CRA fo direct an increase
in real property tax revenues back into targeted areas.

On March 19, 1996, the City Commission authorized staff
to carry out the creation of Community Redevelopment
Agency (CRA) in order to make use of an additional
funding mechanism for revitalization and rehabilitation
to resolve the problems faced by areas which are in a
state of decline and deterioration. The City completed
the Finding of Mecessity report on September 17,
1996. The City of Hallandale Beach, Community
Redevelopment Agency was originally created by the
enactment of Broward County Resolution Mo. 96-0698.
On November 26, 1996, a resolution was adopted which
approved the CRA Plan. Under the City Commission
Ordinance No. 96-25, approved on December 27, 1996,
the Redevelopment Trust Fund was established and
went into effect in 2012. The CRA will sunset in 2026.

14 | ADMIMISTRATION & GOVERNANCE

THE REDEVELOPMENT AREA

The City of Hallandale Beach is an older coastal
community within Broward County and is essentially built
out. There are limited opportunities for future expansion
and development and a limited number of large vacant
parcels. The importance of revitalization and rehabilitation
of areas within the City that are in the state of decline
and deterioration has been long recognized. As such,
redevelopment and enhancements will require an inclusive
strategy to properly phase and recommend appropriate
initiatives to improve the quality of life in the Hallandale
Beach CRA. The HECRA is dedicated to enhancing the
standard of living by eradicating and averting blighted
conditions through communal partnerships, employment
creation, business enhancements., and neighborhood
rejuvenation. The redevelopment effort has escalated
economic activity which is inclusive of the tax-base
growth since the formation of CRA.

The redevelopment area is circumscribed by Pembroke
Road on the Morth, County Line Road on the South, NE
14th Avenue on the East and Interstate 95 on the West. The
Hallandale Beach CRA's emphasis is primarily directed
towards perceptible development, redevelopment,
and capital enhancements that generate consistent
and organized visual appeal by taking up all-inclusive
improvements of the civic realm and encouraging public-
public and public-private partnerships.
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POWERS OF THE CRA

Pursuant to Part lll, Chapter 163, Florida Statutes titled “Community Redevelopment Act of 1969" Section 163.370
Powers; counties and municipalities; Community Redevelopment Agencies are subject to the following:

1. Counties and municipalities may not exercise
the power of eminent domain for the purpose of
preventing or eliminating a slum area or blighted
area as defined in this part; however, counties and
municipalities may acquire property by eminent
domain within a community redevelopment area,
subject to the limitations set forth in ss. 73.013 and
73.014 or other general law.

2. Bvery county and municipality shall have all the
powers necessary or convenient to carry out and
effectuate the purposes and provisions of this part,
including the following powers in addition to others
herein granted:

a. To make and execute contracts and other
instruments necessary or convenient to the
exercise of its powers under this part.

b. To disseminate slum clearance and community
redevelopment information.

c. To wundertake and carry out community
redevelopment and related activities within the
community redevelopment area, which may
include:

* Acquisition of property within a slum area or
a blighted area by purchase, lease, option,
gift, grant, bequest, devise, or other voluntary
method of acquisition.

* Demolition and removal of buildings and
improvements.

* |nstallation, construction, or reconstruction
of streets, utilities, parks, playgrounds, public
areas of major hotels that are constructed
in support of convention centers, including
meeting rooms, banguet facilities, parking
garages, lobbies, and passageways, and other
improvements necessary for carrying out in the
community redevelopment area the community
redevelopment objectives of this part in
accordance with the community redevelopment
plan.

* [Disposition of any property acquired in the
community redevelopment area at its fair value
as provided in 5. 163.380 for uses in accordance
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with the community redevelopment plan.

Carrying out plans for a program of voluntary or
compulsory repair and rehabilitation of buildings
or other improvements in accordance with the
community redevelopment plan.

Acquisition by purchase, lease, option, gift,
grant, bequest, devise, or other wvoluntary
method of acquisition of real property in the
community redevelopment area which, under
the community redevelopment plan, is to be
repaired or rehabilitated for dwelling use or
related facilities, repair or rehabilitation of the
structures for guidance purposes, and resale of
the property.

Acquisition by purchase, lease, option, gift,
grant, bequest, devise, or other woluntary
method of acquisition of any other real property
in the community redevelopment area when
necessary to eliminate unhealthful, unsanitary,
or unsafe conditions; lessen density; eliminate
obsolete or other uses detrimental to the public
welfare; or otherwise to remove or prevent the
spread of blight or deterioration or to provide
land for needed public facilities.

Acquisition, without regard to any requirement
that the area be a slum or blighted area, of air
rights in an area consisting principally of land in
highways, railway or subway tracks, bridge or
tunnel entrances, or other similar facilities which
have a blighting influence on the surrounding
area and over which air rights sites are o be
developed for the elimination of such blighting
influences and for the provision of housing (and
related facilities and uses) designed specifically
for, and limited to, families and individuals of low
or moderate income.

Acquisition by purchase, lease, option, gift,
grant, bequest, devise, or other voluntary method
of acquisition of property in unincorporated
enclaves surrounded by the boundanes of
a community redevelopment area when it
iz determined necessary by the agency to
accomplish the community redevelopment plan.
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* Construction of foundations and platforms
necessary for the provision of air rights sites
of housing (and related faciliies and uses)
designed specifically for, and limited to, families
and individuals of low or moderate income.

d. To provide, or to arrange or contract for, the
furnishing or repair by any person or agency,
public or private, of services, privileges, works,
streets, roads, public utilities, or other facilities for
or in connection with a community redevelopment;
to install, construct, and reconstruct streets,
utiliies, parks, playgrounds, and other public
improvements; and to agree to any conditions
that it deems reasonable and appropriate which
are attached fo federal financial assistance
and imposed pursuant to federal law relating
to the determination of prevailing salaries or
wages or compliance with labor standards, in
the undertaking or carrying out of a community
redevelopment and related activities, and to
include in any contract let in connection with such
redevelopment and related activities provisions to
fulfill such of the conditions as it deems reasonable
and appropriate.

e. Within the community redevelopment area:

* To enter into any building or property in any
community redevelopment area in order to make
inspections, surveys, appraisals, soundings,
or test borings and to obtain an order for this
purpose from a court of competent jurisdiction
in the event entry is denied or resisted.

* Toacquire by purchase, lease, option, gift, grant,
bequest, devise, or other voluntary method
of acquisition any personal or real property,
together with any improvements thereon.

* To hold, improve, clear, or prepare for
redevelopment any such property.

* Tomortgage, pledge, hypothecate, or otherwise
encumber or dispose of any real property.

* To insure or provide for the insurance of any real
or personal property or operations of the county
or municipality against any risks or hazards,
including the power to pay premiums on any
such insurance.

* To enter into any conitracts necessary to
effectuate the purposes of this part. To solicit
requests for proposals for redevelopment of
parcels of real property contemplated by a
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community redevelopment plan to be acquired
for redevelopment purposes by a community
redevelopment agency and, as a result of
such requests for proposals, to advertise
for the disposition of such real property to
private persons pursuant to s. 163.380 prior
to acquisition of such real property by the
community redevelopment agency.

f. To invest any community redevelopment funds

held in reserves or sinking funds or any such
funds not required for immediate disbursement in
property or securities in which savings banks may
legally invest funds subject to their control and to
redeem such bonds as have been issued pursuant
to s. 163.385 at the redemption price established
therein or to purchase such bonds at less than
redemption price, all such bonds so redeemed or
purchased to be canceled.

g. To borrow money and to apply for and accept

advances, loans, grants, contributions, and any
other form of financial assistance from the Federal
Government or the state, county, or other public
body or from any sources, public or private, for
the purposes of this part and to give such security
as may be required and to enter into and carry out
confracts or agreements in connection therewith;
and to include in any contract for financial
assistance with the Federal Government for or with
respect to community redevelopment and related
activiies such conditions imposed pursuant
to federal laws as the county or municipality
deems reasonable and appropriate which are not
inconsistent with the purposes of this part.

h. To make or have made all surveys and plans

necessary to the carrying out of the purposes of
this part; to contract with any person, public or
private, in making and carrying out such plans;
and to adopt or approve, modify, and amend such
plans, which plans may include, but are not limited
to:

* Plans for carrying out a program of voluntary or
compulsory repair and rehabilitation of buildings
and improvements.

* Plans for the enforcement of state and local
laws, codes, and regulations relating to the use
of land and the use and occupancy of buildings
and improvements and fo the compulsory repair,
rehabilitation, demolition, or removal of buildings
and improvements.
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* Appraisals, title searches, surveys, studies, and
other plans and work necessary to prepare for
the undertaking of community redevelopment
and related activities.

To develop, test, and report methods and
techniques, and carry out demonstrations
and other activities, for the prevention and
the elimination of slums and urban blight and
developing and demonstrating new or improved
means of providing housing for families and
persons of low income.

To apply for, accept, and utilize grants of funds
from the Federal Government for such purposes.

. To prepare plans for and assist in the relocation of

persons (including individuals, families, business
concerns, nonprofit organizations, and others)
displaced from a community redevelopment
area and to make relocation payments to or with
respect to such persons for moving expenses
and losses of property for which reimbursement
or compensation is not otherwise made, including
the making of such payments financed by the
Federal Government.

To appropriate such funds and make such
expenditures as are necessary to carry out
the purposes of this part; to zone or rezone
any part of the county or municipality or make
exceptions from building regulations; and to
enter into agreements with a housing authority,
which agreements may extend over any period,
notwithstanding any provision or rule of law to the
contrary, respecting action to be taken by such
county or municipality pursuant to any of the
powers granted by this part.

m. To close, vacate, plan, or replan streets, roads,

sidewalks, ways, or other places and to plan or
replan any part of the county or municipality.

. To organize, coordinate, and direct the

administration of the provisions of this part, as
they may apply to such county or municipality,
in order that the objective of remedying slum
and blighted areas and preventing the causes
thereof within such county or municipality may be
most effectively promoted and achieved and to
establish such new office or offices of the county
or municipality or to reorganize existing offices in
order to carry out such purpose most effectively.

innovations.

3. The following projects may not be paid for or
financed by increment revenues:

p. Construction or expansion of administrative

buildings for public bodies or police and fire
buildings, unless each taxing authority agrees
to such method of financing for the construction
or expansion, or unless the construction or
expansion is contemplated as part of a community
policing innovation.

. Installation, construction, reconstruction, repair,

or alteration of any publicly owned capital
improvements or projects if such projecis or
improvements were scheduled to be installed,
constructed, reconstructed, repaired, or altered
within 3 years of the approval of the community
redevelopment plan by the governing body
pursuant to a previously approved public capital
improvement or project schedule or plan of the
governing body which approved the community
redevelopment plan unless and until such
projects or improvements have been removed
from such schedule or plan of the governing body
and 3 years have elapsed since such removal or
such projects or improvements were identified in
such schedule or plan to be funded, in whole orin
part, with funds on deposit within the community
redevelopment trust fund.

General government operating expenses
unrelated to the planning and carrying out of a
community redevelopment plan.

3. Withthe approval of the governing body, a community
redevelopment agency may:

a. Prior to approval of a community redevelopment

plan or approval of any modifications of the
plan, acquire real property in a community
redevelopment area by purchase, leass, option,
gift, grant, bequest, devise, or other voluntary
method of acquisition; demolish and remove
any structures on the property; and pay all
costs related to the acquisition, demolition,
or removal, including any administrative or
relocation expenses.

Assume the responsibility to bear any loss
that may arise as the result of the exercise of
authority under this subsection, in the event
that the real property is not made part of the

0. To develop and implement community policing community redevelopment area.
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4. A community redevelopment agency shall procure all
commeodities and services under the same purchasing
processes and requirements that apply to the county
or municipality that created the agency.

THE COMMUNITY REDEVELOPMENT PLAN SHALL:

a. Conform to the comprehensive plan for the county or
municipality as prepared by the local planning agency
under the Community Planning Act.

b. Be sufficiently complete to indicate such land
acquisition, demolition and removal of structures,
redevelopment, improvements, and rehabilitation as
may be proposed to be carried out in the community
redevelopment area; zoning and planning changes,
if any; land uses; maximum densities; and building
requirements.

c. Provide for the development of affordable housing in
the area, or state the reasons for not addressing in the
plan the development of affordable housing in the area.
The county, municipality, or community redevelopment
agency shall coordinate with each housing authority
or other affordable housing entities functioning within
the geographic boundaries of the redevelopment area,
conceming the development of affordable housing in the
area.

(3} The community redevelopment plan may provide
for the development and implementation of community
policing innovations.

THE CRA REPORTING REQUIREMENTS PURSUANT
TO CHAPTER 163.371 ARE:

1. By January 1, 2020, each community redevelopment
agency shall publish on its website digital maps that
depict the geographic boundaries and total acreage of
the community redevelopment agency. If any change
is made to the boundaries or total acreage, the agency
shall post updated map files on its website within 60
days after the date such change takes effect.

2. Beginning March 31, 2020, and not later than March 31
of each year thereafter, a community redevelopment
agency shall file an annual report with the county
or municipality that created the agency and publish
the report on the agency's website. The report must
include the following information:

a. The most recent complete audit report of the
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redevelopment frust fund as required in s.
163.387(8). If the audit report for the previous
year is not available by March 31, a community
redevelopment agency shall publish the audit
report on its website within 45 days after
completion.

b. The performance data for each plan authorized,
administered, or overseen by the community
redevelopment agency as of December 31 of the
reporting year, including the:

* Total number of projects started and completed
and the estimated cost for each project.

» Total expenditures from the redevelopment trust
fund.

*« Original assessed real property values within
the community redevelopment agency's area of
authority as of the day the agency was created.

* Total assessed real property values of property
within the boundaries of the community
redevelopment agency as of January 1 of the
reporting year.

» Total amount expended for affordable housing
for low-income and middle-income residents.

c. A summary indicating to what extent, if any, the
community redevelopment agency has achieved
the goals set out in its community redevelopment
plan.

REDEVELOPMENT TRUST FUND PURSUANT TO

163.387

1A. After approval of a community redevelopment
plan, there may be established for each community
redevelopment agency created under s. 163.356 a
redevelopment trust fund. Funds allocated to and
deposited into this fund shall be used by the agency to
finance or refinance any community redevelopment
it undertakes pursuant to the approved community
redevelopment plan. No community redevelopment
agency may receive or spend any increment
revenues pursuant to this section unless and until
the govemning body has, by ordinance, created
the trust fund and provided for the funding of the
redevelopment trust fund until the time certain
set forth in the community redevelopment plan as
required by s. 163.362(10). Such ordinance may
be adopted only after the goveming body has
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approved a community redevelopment plan. The
annual funding of the redevelopment trust fund
shall be in an amount not less than that increment
in the income, proceeds, revenues, and funds
of each taxing authority derived from or held in
connection with the undertaking and carrying out
of community redevelopment under this part. Such
increment shall be determined annually and shall
be that amount equal to 95 percent of the difference
between:(i) The amount of ad valorem taxes levied
each year by each taxing authority, exclusive of any
amount from any debt service millage, on taxable
real property contained within the geographic
boundaries of a community redevelopment area;
and

(i) The amount of ad valorem taxes which would have
been produced by the rate upon which the tax is
levied each year by or for each taxing authority,
exclusive of any debt service millage, upon the
total of the assessed value of the taxable real
property in the community redevelopment area as
shown upon the most recent assessment roll used
in connection with the taxation of such property
by each taxing authority prior to the effective date
of the ordinance providing for the funding of the
trust fund. However, the governing body may, in
the ordinance providing for the funding of a trust
fund established with respect to any community
redevelopment area, determine that the amount to
be funded by each taxing authority annually shall
be less than 95 percent of the difference between
subparagraphs 1. and 2., but in no event shall such
amount be less than 50 percent of such difference.

B. Effective October 1, 2019, moneys in the
redevelopment trust fund may be expended for
undertakings of a community redevelopment
agency as described in the community
redevelopment plan only pursuant to an annual
budget adopted by the board of commissioners of
the community redevelopment agency and only for
the purposes specified in paragraph (c).

6A. Except as otherwise provided in this subsection,
a community redevelopment agency shall comply

with the requirements of 5. 189.016.

6B. A community redevelopment agency created by a
municipality shall submit its annual budget to the
board of county commissioners for the county in

which the agency is located within 10 days after the
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adoption of such budget and submit amendments
of its annual budget to the board of county
commissionars within 10 days after the adoption
date of the amended budget.

. The annual budget of a community redevelopment
agency may provide for payment of the following
expenses:

(1) Administrative and overhead expenses directly or
indirectly necessary to implement a community
redevelopment plan adopted by the agency.

(i) Expenses of redevelopment planning, surveys,
and financial analysis, including the reimbursement
of the governing body or the community
redevelopment agency for such expenses incurred
before the redevelopment plan was approved and
adopted.

(iii) The acquisition of real property in the redevelopment
arsa.

(iv) The clearance and preparation of any redevelopment
area for redevelopment and relocation of site
occupants within or outside the community
redevelopment area as provided in 5. 163.370.

(v} The repayment of principal and interest or any
redemption premium for loans, advances, bonds,
bond anticipation notes, and any other form of
indebtedness.

[wi) All expenses incidental to or connected with the
issuance, sale, redemption, retirement, or purchase
of bonds, bond anticipation notes, or other form of
indebtedness, including funding of any reserve,
redemption, or other fund or account provided
for in the ordinance or resolution authorizing such
bonds, notes, or other form of indebtedness.

(vii) The development of affordable housing within the
community redevelopment area.

(viii) The development of community policing innovations.

(ix) Expenses that are necessary to exercise the powers
granted under s. 163.370, as delegated under s.
163.358.

7.  On the last day of the fiscal year of the community
redevelopment agency, any money which remains
in the trust fund after the payment of expenses
pursuant to subsection (6) for such year shall be:

7A. Retumed to each taxing authority which paid the
increment in the proportion that the amount of
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the payment of such taxing authorty bears to the
total amount paid into the trust fund by all taxing
authorities for that year;

7B. Used to reduce the amount of any indebtedness to

which increment revenues are pledged;

7C. Deposited into an escrow account for the purpose
of later reducing any indebtedness to which

increment revenues are pledged; or

7D. Appropriated to a specific redevelopment project
pursuant to an approved community redevelopment
plan. The funds appropriated for such project may
not be changed unless the project is amended,
redesigned, or delayed, in which case the funds
must be re-appropriated pursuant to the next annual
budget adopted by the board of commissioners of

the community redevelopment agency.

Each community redevelopment agency with
revenues or a total of expenditures and expenses
in excess of $100,000, as reported on the trust fund
financial statements, shall provide for a financial
audit each fiscal year by an independent certified
public accountant or firm. Each financial audit
conducted pursuant to this subsection must be
conducted in accordance with rules for audits of
local governments adopted by the Auditor General.

8B. The audit report must

(i) Describe the amount and source of deposits
into, and the amount and purpose of withdrawals
from, the trust fund during such fiscal year and
the amount of principal and interest paid during
such year on any indebtedness to which increment
revenues are pledged and the remaining amount of
such indebtedness.

(i) Include financial statements identifying the assets,
liabilities, income, and operating expenses of the
community redevelopment agency as of the end of
such fiscal year.

(iii) Include a finding by the auditor as to whether the
community redevelopment agency is in compliance
with subsections (6) and (7).

8C. The audit report for the community redevelopment
agency must accompany the annual financial
report submitted by the county or municipality that
created the agency to the Department of Financial
Services as provided in s. 218.32, regardless of
whether the agency reports separately under that
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section.

80. The agency shall provide a copy of the audit report
to each taxing authority.

BONDS AS LEGAL INVESTMENTS PURSUANT TO
163.390

All banks, trust companies, bankers, savings banks and
institutions, building and loan associations, savings and
loan associations, investment companies, and other
persons carrying on a banking or investment business;
all insurance companies, insurance associations, and
other persons carrying on an insurance business; and
all executors, administrators, curators, trustees, and
other fiduciaries may legally invest any sinking funds,
moneys, or other funds belonging to them or within
their control in any bonds or other obligations issued
by a county or municipality pursuant to this part or
by any community redevelopment agency vested
with community redevelopment powers. Such bonds
and other obligations shall be authornzed security for
all public deposits. It is the purpose of this section
to authorize all persons, political subdivisions, and
officers, public or private, to use any funds owned
or controlled by them for the purchase of any such
bonds or other obligations. Mothing contained in
thi= section with regard to legal investments shall
be construed as relieving any person of any duty of
exercising reasonable care in selecting securities.

REDEVELOPMENT PLAN MODIFICATION AS PER
FS 163.361

The following steps are required to modify a community
redevelopment plan:

1. If at any time after the approval of a community
redevelopment plan by the governing body it
becomes necessary or desirable to amend or
modify such plan, the governing body may amend
such plan upon the recommendation of the agency.
The agency recommendation to amend or modify
a redevelopment plan may include a change in the
boundaries of the redevelopment area to add land
to or exclude land from the redevelopment area, or
may include the development and implementation
of community policing innovations.

2. The goveming body shall hold a public hearing
on a proposed modification of any community
redevelopment plan after public notice thereof
by publication in a newspaper having a general
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circulation in the area of operation of the agency.

3. In addition to the requirements of s. 163.346,
and prior to the adoption of any modification to
a community redevelopment plan that expands
the boundaries of the community redevelopment
area or extends the time certain set forth in the
redevelopment plan as required by s. 163.362(10),
the agency shall report such proposed modification
to each taxing authority in writing or by an oral
presentation, or both, regarding such proposed
modification.

4. If a community redevelopment plan is modified by
the county or municipality after the lease or sale
of real property in the community redevelopment
area, such modification may be conditioned upon
such approval of the owner, lessee, or successor
in interest as the county or municipality may deem
advisable and, in any event, shall be subject to such
rights at law or in equity as a lessee or purchaser, or
his or her successor or successors in interest, may
be entitled to assert.

EXERCISE OF POWERS IN COUNTIES WITH HOME
RULE CHARTERS PURSUANT TO 163.410

In any county which has adopted a home rule charter,
the powers conferred by this part shall be exercised
exclusively by the govermning body of such county.
However, the govemning body of any such county which
has adopted a home rule charter may, in its discretion, by
resolution delegate the exercise of the powers conferred
upon the county by this part within the boundaries of a
municipality to the governing body of such amunicipality.
Such a delegation to a municipality shall confer only
such powers upon a municipality as shall be specifically
enumerated in the delegating resclution. Any power not
specifically delegated shall be reserved exclusively to
the governing body of the county. This section does not
affect any community redevelopment agency created
by a municipality prior to the adoption of a county home
rule charter. Uinless otherwise provided by an existing
ordinance, resolution, or Interlocal agreement between
any such county and a municipality, the governing body
of the county that has adopted a home rule charter shall
grant in whole or in part or deny any request from a
municipality for a delegation of powers or a change in an
existing delegation of powers within 120 days after the
receipt of all required documentation, or such request
shall be deemed granted unless this period is extended
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by mutual consent in writing by the municipality and
county. Within 30 days after receipt of the request,
the county shall notify the municipality by registerad
mail whether the request is complete or if additional
information is required. Any request by the county for
additional documentation shall specify the deficiencies
in the submitted documentation, if any. The county
shall notify the municipality by registered mail within 30
days after receiving the additional information whether
such additional documentation is complete. if the
meeting of the county commission at which the request
for a delegation of powers or a change in an existing
delegation of powers is unable to be held due to events
beyond the control of the county, the request shall be
acted upon at the next regularly scheduled meeting of
the county commission without regard to the 120-day
limitation. If the county does not act upon the request at
the next regularly scheduled meeting, the request shall
be deemed granted.

POWERS SUPPLEMENTAL TO EXISTING
COMMUNITY REDEVELOPMENT POWERS
PURSUANT TO 163.430

The powers conferred upon counties or municipalities
by this part shall be supplemental to any community
redevelopment powers now being exercised by any
county or municipality in accordance with the provisions
of any population act, special act, or under the provisions
of the home rule charter for Miami-Dade County, or
under the provision of the charter of the consoclidated
City of Jacksonville.

ASSISTANCE TO COMMUNITY REDEVELOPMENT
BY STATE AGENCIES PURSUANT TO 163.445

State agencies may provide fechnical and advisory
assistance, upon request, to municipalities, counties,
and community redevelopment agencies for community
redevelopment as defined in this part. Such assistance
may include, but need not be limited to, preparation
of workable programs, relocation planning, special
statistical and other studies and compilations, technical
evaluations and information, training activities,
professional services, surveys, reports, documents,
and any other similar service functions. If sufficient
funds and personnel are available, these services shall
be provided without charge.
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MUNICIPAL AND COUNTY PARTICIPATION IN
MEIGHBORHOOD DEVELOPMENT PROGRAMS
PURSUANT TO 163.450 UNDER PUB. L. NO. 90-448

Mothing contained herein shall be construed to prevent
a county or municipality which is engaging in community
redevelopment activities hersunder from participating
in the neighborhood development program under the
Housing and Urban Development Act of 1968 (Pub. L. No.
90-448) or in any amendments subsequent thereto.

3.2 TIME CERTAIN FOR
COMPLETION OF PROJECTS

The time certain for completion of redevelopment
projects included in the Hallandale Beach Community
Redevelopment Plan Modification will primarily cover
the remaining years of the Hallandale Beach CRA, sat to
sunset in approximately six (6) years by 2026. Additional
recommendations to update the plan will be provided
every three (3) years as required.

3.3 CONFORMANCE WITH THE
CITY OF HALLANDALE BEACH
COMPREHENSIVE PLAN

It is the intent of the CRA that all proposed projects
and activities in this redevelopment plan modification
conform to the Hallandale Beach Comprehensive Plan
under the Community Planning Act. The redevelopment
plan modification also complies with the Zoning and
Land Development Code. As such, the aim of the
redevelopment modification is to build upon the existing
policy environment and to uphold the broader visions of
the City within the new developments proposed for the
CRA.

22 | ADMIMISTRATION & GOVERMNAMNCE

3.4 SAFEGUARDS TO

ENSURE THAT COMMUNITY
REDEVELOPMENT FOLLOWS THE
PLAN

The CRA shall be subject to the Florida Sunshine Law and
will meet as necessary to carry out the business of the
Agency. The CRA Board shall publicly adopt by-laws to
govern its activities and to ratify its administrative policies.
The CRA shall provide adequate safeguards to ensure that
all leases, deeds, confract, agreements, and declarations
of restrictions relative to any real property conveyed shall
contain restrictions, covenants running with the land and
its uses, or other such provisions necessary to carry out
the Goals and Implementation Strategies of the CHA
Redevelopment Plan. The CRA shall maintain adeguate
records to provide for an annual audit which shall be
conducted by an independent knowledgeable auditor
selected by the Gity Commission. The findings of the audit
shall be presented at a public meeting of the CRA Board
and such findings shall be forwarded to the State Auditor
General’s Office by March. The CRA will be empowered
to reimburse the City or County for all or a portion of code
officers that operate in the Community Redevelopment
Area. The following excerpt from the statute highlights the
safeguards in place to ensure that redevelopment follows
the redevelopment plan:

AS PER FS 163.37T1, THE CRA IS REQUIRED TO:

The following steps are required to modify a community
redevelopment plan:

1. By January 1, 2020, each community redevelopment
agency shall publish on its website digital maps that
depict the geographic boundaries and total acreage
of the community redevelopment agency. If any
change is made to the boundaries or total acreage,
the agency shall post updated map files on its
website within 60 days after the date such change
takes effect.

2. Beginning March 31, 2020, and not later than March 31
of each year thereafter, a community redevelopment
agency shall file an annual report with the county
or municipality that created the agency and publish
the report on the agency’s website. The report must
include the following information:

a. The most recent complete audit report of the
redevelopment trust fund as required in s. 163.387(8).
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If the audit report for the previous year is not
available by March 31, a community redevelopment
agency shall publish the audit report on its website
within 45 days after completion.

b. The performance data for each plan authorized,
administered, or owversesn by the community
redevelopment agency as of December 31 of the
reporting year, including the:

(i) Total number of projects started and completed
and the estimated cost for each project.

(ii) Total expenditures from the redevelopment trust
fund.

(ii} Original assessed real property values within
the community redevelopment agency's area of
authority as of the day the agency was created.

(iv) Total assessed real property values of
property within the boundaries of the community
redevelopment agency as of January 1 of the
reporting year.

(v) Total amount expended for affordable housing
for low-income and middle-income residents.

c. A summary indicating fo what extent, if any, the
community redevelopment agency has achieved
the goals set out in its community redevelopment
plan.
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3.5 POLICY GUIDELINES FOR
CRA ACTIVITIES

The CRA shall be empowered to take all actions

necessary to ensure the successful achievement of

the CRA Redevelopment Plan goals. Specific activities
required to achieve the goals are called out in the

Implementation Strategies section of the document (og.

224). More general direction is provided by the Concept

Plan and the Guiding Principles. The following policy

guidelines are provided to assist the CRA and its staff

in the implementation of redevelopment programs and
activities:

1. The CRA shall work together with the City and all of its
departments towards the shared goals of improving
the quality of life for all citizens, businesses, and
property owners in the redevelopment area.

2. The CRA shall work with the private sector, financial
institutions, and interested investors to the fullest
extent it deems reasonable to facilitate the maximum
investment of private funds in the redevelopment
ar=a.

3. The CRA shall work and communicate with
all interested community groups fowards the
successful realization of all redevelopment goals and
the successful implementation of all redevelopment

programs.

4. The Plan shall serve as the primary policy guide and
provide the primary tools for the City's redevelopment
efforts within the CRA area.

5. The CRA shall pursue compliance with the goals,
objectives, and guidelines that are established by the
City’s development review boards for all development
and redevelopment activities it supports or initiates.

6. The CRA shall work towards leveraging the maximum
amount of financing resources possible to assist in
the redevelopment.

7. The CRA shall actively pursue the purchase and/or
redevelopment of vacant or abandoned properties in
the redevelopment area as a priority.

8. The CRA shall identify and actively pursue
successful projects in its earliest stages to increase
public awareness and support for its longer-range
challenges and programs.

9. The CRA will actively partner with both public and
private sector entities towards the achievement of
its redevelopment goals and to gain the maximum
leveraging of assets and cooperation.
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10.The CRA, in cooperation with local residents,
businesses, property owners, and development
interests, shall seek to identify and rehabilitate
significant historical and cultural elements of the
community.

11.Where appropriate, the CRA shall encourage
and facilitate an integrated system of pedestrian
circulation, parks, and open space in the
redevelopment area with special emphasis on
providing residents with easy and safe access to
commercial activities.

12.The CRA shall support and participate in the
provision of an efficient parking system throughout
the redevelopment area.

13.The CRA shall encourage that potable water,
wastewater treatment. and stormwater drainage
systems accommodate present and future demands
in a timely, cost-efficient, and equitable manner
while protecting the health, safety, and welfare of the
system users and the environment.

14.The CRA shall support in environmental clean-up
activities where environmental problems are an
obstacle to successful redevelopment.

15.The CRA shall encourage the development of new
affordable and market rate housing units and the
rehabilitation of existing ones.

16.The CRA shall provide for priority to be given to
residents of the redevelopment area, and secondly
to those of City of Hallandale Beach, to purchase
homes developed under the Plan to the extent the
law allows.

17.The CRA shall consider providing a priority to
local business entities for their participation in all
redevelopment programs to the extent it deems legal
and in the public interest.

18_.The CRA, with the assistance of neighborhood based
organizations, housing finance agencies, financial
institutions, government, development interests,
and real estate representatives, shall preserve and
enhance existing residential areas to provide a
variety of housing opportunities for all income levels.

19.The CRA shall undertake annual continuous
improvemnent programs and other activities that are
designed to prevent the recurrence and spread of
negative conditions.

20.The CRA, in cooperation with the Hallandale Beach
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Police, Hallandale Beach Fire Department, and Code
Enforcement Division, shall work to create a safe,
quality environment for residents and businesses.

21.The CRA shall assist the City and other
governmental entities to promote alternative modes
of transporiation and to maximize transit facilities
and related economic and community uses.

22.The CRA shall implement programs that assist in
removing the financial obstacles that may occur
and prevent otherwise successful redevelopment
projects and activities.

23.The CRA will work in concert with the goals of the
City of Hallandale Beach Comprehensive Plan, in
addition to those established by Florida Statutes as
they relate to the CRA Redevelopment Plan.

24.The CRA, in an effort o promote social equity
throughout the community and to build a strong
workforce and business community, shall work
with established and recognized local and national
organizations in the areas of workforce development,
business development and entrepreneurship.

25.The CRA shall implement programs that are
conducive to the reduction of those conditions that
lead to disease, whether chronic or otherwise, and is
empowered to also address issues relating to food
security or insecurity.
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COMMUNITY REDEVELOPMENT PROGRAMS

This section provides the tools for redevelopment
activities. The programs outlined in this section may be
utilized as needed over the life of the Agency. Specific
details and criteria will be established and approved by
the Board as appropriate.

This CRA Redevelopment Plan will be supplemented
by a Financing and Implementation Plan, which will
specify the means necessary to successfully realize
redevelopment in the CRA and will assist in identifying
the funding for implementation. Implementation
of the CRA's programs and execution of the CRA
Redevelopment Plan Goals and Implementing Strategies
will be accomplished through the powers and authority
vested to all CRAs by state law and through regulatory
language adopted specifically for this plan.

CRA WIDE PROGRAMS AND STRATEGIES-
DEVELOPMENT AND IMPROVEMENT INCENTIVES
The programs in this subsection are designed to directly
stimulate and support private investment in new real
estate development, property improvements, new
businesses, increased business activity, and as a result
thereof the creation of new jobs. These programs are
needed to eliminate and prevent blighting conditions.

DIRECT FINANCIAL INCENTIVES TO GENERATE
NEW PRIVATE DEVELOPMENT

There is often an economic “gap” between the total cost
of development of a project and the market value of the
completed project, due largely to the high cost of site
acquisition. There is a need for a reduction in cost to
make projects financially viable for private developers.
With regard to residential uses, there is a need to
stimulate homeownership and offer new housing
options in a range of prices in accordance with sound
inclusionary housing strategies.

The CRA will be empowered to financially subsidize
commercial, residential, and mixed-use private
development projects, including but not limited to, direct
grants, and the sale of real estate owned by the CRA
at a discounted price. The CRA will prepare and adopt
guidelines for determining eligibility and the amount of
the incentive payment or discount.
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DIRECT FINANCIAL INCENTIVES TO STIMULATE
PROPERTY IMPROVEMENTS

Owners of commercial or residential properties often
cannot justify the cost of renovations because rents will
not increase enocugh to provide an acceptable return
on investment. With regard to residential uses, there
is a need to stimulate homeownership and offer new
housing options in a range of prices in accordance with
sound inclusionary housing strategies.

The CRA will be empowered to financially subsidize
the cost of property improvements through grants fo
business operators and property owners, including
commercial properties, rental apartment properties,
individual condominium units, and condominium
associations. Eligible improvements shall include,
but not be limited to, fagade treatments, landscaping,
parking lot upgrades, lighting, and signage. Property
improvements such as conversion of rental units to
condominiums shall also be eligible. The CRA will
prepare and adopt guidelines as to the type of eligible
costs and the limits on the amounts of the grants.

INTEREST SUBSIDIES ON LOANS FOR PROPERTY
IMPROVEMENTS

Owners of commercial or residential properties often
cannot justify the cost of renovations because rents
will not increase enough to provide an acceptable
return on investment. Individual condominium owners
and condominium associations often simply cannot
afford to make the needed improvements. The CRA will
be empowered to offer interest subsidies on loans to
property owners to encourage improvements in a more
flexible and affordable financing environment.

PROPERTIES PROPOSED FOR PURCHASE USING
EMINENT DOMAIN

In the event that a future need is identified requiring the
use of eminent domain under Chapter 163, Part lll, ES.,
the CHA must propose an amendment to the Plan that
identifies the specific properties that might be acquired
using eminent domain. Any such amendment to the Plan
authorizing the use of eminent domain powers by the
CRA will take effect upon approval by both the Mayor
and City Commission, and the Broward County Board
of County Commissioners. Final authority for the use of
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eminent domain by the Hallandale Beach CRA rests with
Broward Gounty. Until such time as a plan amendment is
approved as described herein, eminent domain authority
will continue to be retained by Broward County. These
conditions referencing eminent domain pertain solely to
the Community Hedevelopment Agency. The CRA may
also partner with the City of Hallandale Beach in order
to utilize the powers of eminent domain.

RELOCATION ASSISTANCE

The CRA will be empowered to make payments to
residents or businesses to cover moving expenses.
Services may include, but no be limited to, identification
of available properties for residents and businesses
that might need to move, advertisements, distribution
of pertinent information, and the actual cost of moving.

BEAUTIFICATION AND APPEARANCE
IMPROVEMENT SIGNAGE/ENTRY FEATURES/
PUBLIC ART/LANDSCAPE

The visual appearance of amenities needs to be
enhanced in the community redevelopment area.
Further, there is a need to establish an identity for
this important core area of the community. The CRA
will be empowered to pay for aesthetic and identity
enhancements, including but not limited to, signage,
entry features, public art, and landscaping.

RESIDENTIAL REINVESTMENT PROGRAMS &
RESIDENTIAL REHABILITATION

The overall appearance and integrity of residential
neighborhoods within the redevelopment area is critical
totheirsuccess. Accordingly, the CRAmay provide grants
or loan interest subsidies, or a combination thersof, to
residential property owners, condominium owners, and
condominium associations for the rehabilitation of their
properties. These funds can be used for a broad range
of permanent (fixed) improvements including, but not
limited to, roof repair, landscaping, painting, parking
and driveway upgrades, and sewer hook-ups.

INFILL & NEW HOUSING

The Agency shall identify wvacant lots within the
redevelopment area for the development of new housing.
The Agency shall recruit developers and builders to
fulfill this goal. The CRA will be empowered to work
with such developers and builders to reduce the costs
of developing the new housing structures. The CRA will
prepare and adopt guidelines for determining eligibility
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and the amount of the incentive payment or discount.

HOMEOWNER REINVESTMENT GRANT

Upon application to the Agency, owners of real
property with a “Homestead Exemption” may apply
for grant funds for uses that will be outlined by the
Agency. Eligible owners of the real property within the
community redevelopment area may be eligible for the
life of the redevelopment trust fund. Only the owners
of real property with a “Homestead Exemption” at
the CHA's inception are eligible to participate in this
program. This program is designed to assist existing
homeowners to remain in the arsa, and to show the
intent of the Agency to undertake a number of activities
that will assist current owners to remain in the area as
the redevelopment effort goes forward. This program
is also designed to help homeowners reinvest in their
homes, the community, and the City. The Agency will
prepare and adopt specific guidelines for determining

eligibility and the payment amounts.

MORTGAGE SUBSIDIES AND SECOND MORTGAGE
ASSISTANCE

In order to encourage homeownership, the CRA may
provide subsidies to reduce the costs of purchasing a
house or condominium unit. The Agency shall have the
authority to structure such subsidies in a variety of ways,
including but not limited to, grants to be applied toward
the purchase price and second morigages wherein no
repayment is required during the homeowner's period of
ownership. The CRA must be repaid the grant or second
mortgage principal upon the sale of the residential
property. The Agency will prepare and adopt guidelines
for determining eligibility, penalties, and procedures.

INFRASTRUCTURE IMPROVEMENTS PROGRAMS

Working with the appropriate Gity, County, or State of
Florida departments, the Agency may allocate funds
to remedy infrastructure deficiencies and address
identified future needs, including water utilities, sanitary
sewer utilities, roadways, sidewalks, and stormwater
management. All infrastructure projects funded by the
Agency shall be for increasing the area’s redevelopment
potential and the likelihood of private investment. These
programs are not designed to replace the City's funding
already allocated for capital improvements in the area
but rather to augment them.
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STREET AND ALLEY IMPROVEMENTS

There are streets and alleys in the community
redevelopment areathat areinneed of repair orrebuilding.
The CRA will be empowered to pay the cost of repairing,
rebuilding, and maintaining streets and alleys in the
community redevelopment area. Improvements also will
include, but not be limited to, sidewalks, landscaping,
streetlights, street furniture, and signs.

STORMWATER DRAINAGE IMPROVEMENTS

There are numercus streets in the community
redevelopment area that flood during rainstorms. In
many cases, the surface water remains for days after
the storm. Furthermore, many individual properties in
the anticipated rebuilt urban environment will not be
able to retain stormwater on site, which will seriously
limit the potential for new development. The CRA will be
empowered to pay for stormwater drainage solutions,
including but not limited to, design and construction of
public systems, subsidizing design and associations
for the rehabilitation of their properties. These funds
can be used for a broad range of permanent (fixed)
improvements including, but not limited to, roof repair,
landscaping, painting, parking and driveway upgrades,
and sewer hook-ups.

AIR RIGHTS

As provided in Chapter 163, Part lll, Florida Statutes, the
Agency shall be empowered to acquire air rights when
necessary for the creation of parking facilities or for
other redevelopment purposes.

MATCHING FUNDS FOR GRANTS

As provided by Chapter 163, Part lll, Florida Statutes,
CHAs may apply for and receive grants. Most grant
programs require some level of matching funding from
the recipient. The CRA will be empowered to provide
matching funds for grants, regardless of what entity
applies for the grant, provided the proceeds of the grant
will be used for community redevelopment within the
redevelopment area.

CODE ENFORCEMENT

Adequate code enforcement is required to protect
property values, commercial activity levels, and the
quality of life of the residents within the community
redevelopment area. Code enforcement alsois important
to attracting new investment, new development, new
businesses, and new residents. The CBA may fund
enhanced code enforcement services within the

27 | ADMENISTRATION & GOVERMAMNCE

community redevelopment area by working with the City
or County. The goal of this program is to increase the
marketability, aesthetics, and structural integrity of the
properties in the community redevelopment area.

SANITARY SEWER INSTALLATIONS

There may be properties in the community redevelopment
area, including both commercial and residential, that
do not have connections to the sanitary sewer system.
This limits the potential for new development. The CRA
will be empowered to pay a part or all the cost for new
or existing sanitary sewer, including, but not limited to,
extending, relocating, installing, maintaining, and adding
service lines and for individual connections, and for
coordinating services with outside providers.

WATER SYSTEM UPGRADES

As redevelopment occurs, the result may be a higher
density development pattern that will require a larger
capacity potable water system. The CRA will be
empowered to pay a part or all the cost for new or
existing potable water systems, including but not limited
to extending, relocating, installing, maintaining, and
adding service.

PARKING FACILITIES

As redevelopment occurs, leading to a higher and more
efficient intensity of development, there will be a need
for public parking lots or structures to supplement the
private parking. The CRA is encouraged to participate
in public/private joint ventures for the provision of
public parking. The CRA will be empowered to pay for
developing public parking facilities, including but not
limited to surface lots and structures. The CRA may
either purchase or lease the property for the parking
facilities.

ENVIRONMENTAL IMPROVEMENTS

Several properties in the community redevelopment
area are known to have contamination. Additional
contaminated properties may be discovered during
redevelopment. The CRA may be empowered to
assist in funding or subsidizing the redevelopment
of environmentally contaminated sites within the
redevelopment area.
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COMMUNITY POLICING INNOVATIONS
Adequatelaw enforcement is required to protect property
values, commercial activity levels, and the quality of life
of the residents within the community redevelopment
area. Law enforcement also is important to attract new
investment, new development new businesses, new
residents, and remove and prevent blight conditions.
The CRA shall have the authority to pay for the cost
of utilizing community policing strategies designed
to reduce crime within the community redevelopment
area. These strategies may include, but are not limited
to Community Mobilization, Neighborhood Block Watch,
Citizen Patrol, Foot Patrol, Bicycle Patrol, Neighborhood
Storefront Police Station, Motorized Patrol, and the
installation and maintenance of security systems.

RECREATION FACILITIES

As more housing units are built as a result of
redevelopment, there will be more people in the
community redevelopment area, thus creating a need for
additional, expanded, or improved recreation facilities.
The CRA will be empowered to pay for new, expanded,
or improved recreation facilities.

ADMINISTRATION AND PROFESSIONAL
CONSULTING SERVICES

The CRA will be empowered fo pay costs associated
with management and administration of the CRA,
including but not limited to. salaries and benefits for staff,
operating supplies, vehicles, software, and equipment.

CONSULTANT SERVICES

From time to time, the CRA will have a need for expert
services and for temporary services. The CRA will be
empowered to pay for expert services and for temporary
services, including but not limited to, urban planning,
financial advisors, redevelopment consultants, auditors,
civil engineers, and attormeys.

COMMERCIAL BUSINESS MURAL PROGRAM

The HBCRA is working to create a heightened sense of
place through the use of art activation and revitalization,
particularly in the FADD. The Commercial Business
Mural Program is intended to attract more art-related
activities in the community to increase business retention
and the cultural fabric of the community. Businesses
within the HBCRA can apply to the Planning and Zoning
Department to create murals on their commercial
buildings, fences or structures, to improve the exterior
aesthetic of the building, whilst also enhancing the
cultural experience in the CRA.
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ARTS & CULTURE PROGRAMMING

The addition of arts and cultural programming throughout
the redevelopment area is an important facet of building
an identify for the CRA, as well as furthering a sense
of community for the residents of Hallandale Beach.
The HBCRA is aiming to facilitate arts in public places
throughout the community to market and enhance the
cultural experience in the CRA. The development of
an Arts & Culture in Public Places program can assist
in funding and encouraging the beautification and
enhancement of the redevelopment area. This funding
can help local artists become empowered to show their
community pride in artistic mediums, and can assist
in creating a unigue sense of place that provides the
Hallandale Beach CRA with a strong identity.

SOCIAL EQUITY PROGRAMMING

The CRA is empowered to create, fund and/or support
programming that increases the quality of life for the
residents of the community in the areas of life skills
training, workforce development training and business
development and entrepreneurship training. The key
to the programmatic aspect of the CRA's role is to
ensure that all residents are treated equally and fairly.
The National Academy of Public Administration defines
the term social equity as, “the fair, just and equitable
management of all institutions serving the public directly
or by contract; the fair, just and equitable distribution
of public services and implementation of public policy;
and the commitment to promote faimess, justice and
equity in the formation of public policy.” Having a
social equity foundation over the remaining life of the
CRA will ensure that each of the four quadrants, and
their respective residents, all receive the benefits of
the CRA's infrastructure, economic development and
redevelopment programming.
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4.1 SUMMARY OF PREVIOUS
PLANS

The CRA Redevelopment Plan represents a continuing
effort by the city to create an environment of sustainable
economic development built around carefully
orchestrated policies, programs and catalytic projects.
The study brings together and synthesizes existing and
ongoing initiatives of the City of Hallandale Beach and
also includes a review of various planning documents
produced by various agencies at the county and state
levels. The intent is to critically review the existing
documents and build upon the recommendations,
projects and programs administered by the GCity to
avoid duplication of past efforts by Hallandale Beach.

CRA ESTAELISHED

COMFPREHENSIVE PLAN CITYWIDE MASTER PLAN [AECOM | EDAW)
CRA PLAN ADOPTED
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R e SUSTAINABILITY ACTION PLAN (RS & H)
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2006: DESIGN GUIDELINES MANUAL

Design guidelines were created with the intention to
implement and provide guidance on site and building
design throughout the City of Hallandale Beach.

The purpose of this document was to provide direction
to land developers in preparing plans and to the Planning
and Zoning Division in its review of development projects.

Public Streetscape

Planned Development District

Planned Redevelopment Overlay District
Fashion Row Overlay District

Morth Dixie Corridor Overlay District
South Dixie Corridor Cverlay District
Foster Road Corridor Overlay District
Pembroke Road Corridor Overlay District
Code Authority

PR N ;O RN
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2008: COMPREHENSIVE PLAN - 2030

In the last 25 years, the city has seen unprecedented
growth with construction of more high-rises, such as
La-Mer, Hemispheres, and Malaga Towers. Hallandale
Beach occupies approximately 4.4 square miles. lis
coastal strip has been developed almost entirely with
condominiums and high-rise apartments, whersas
older neighborhoods include wood framed single family
houses and cottages primarily west of Federal Highway.
In order to ensure the City of Hallandale Beach maintains
the capability to continue to guide development and
redevelopment, and provide for the maintenance of
existing development, a Comprehensive Plan was
envisioned. The plan and its elements, spell out goals,
objectives, and policies which are tied to implementation
and capital budgeting programs.

The City's plan covers two planning periods. The first
time period covers the short-term five year period of
2008 through 2012. The second, long-range time period
covers an overall ten year period or longer in some
instances.

Future Land Use
Transportation Element

Housing

Sanitary Sewer, Solid Waste, Stormwater
Management,

Potable Water and Matural Groundwater Aquifer
Hecharge

Bowop oo

&

Coastal Management
Conservation

Hecreation and Open Space

© ®» N o

Capital Improvements
10. Intergovernmental Coordination
11. Public School Facilities

12. Consistency with the Comprehensive Regional
Policy
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2009: CITYWIDE MASTER PLAN

In early 2007, the City of Hallandale Beach had a wave of
growth driven by South Florida's residential development
boom, as well as development accompanying the
designation of the City's two gambling sites. Although
the City of Hallandale Beach completed an update of
its Comprehensive Plan in 2009, it enacted a 12 month
moratorium to allow time to develop a Citywide Master
Plan that would guide anticipated private development
and public realm enhancements, encourage and sustain
desired economic growth, and shape the development
of avibrant, mixed-use, sustainable, pedestrian-oriented
urban environment with an appealing character and
sense of place.

Progaand Towr, Darich ma2 Mageoo-cs Cialen

The recommendations are divided in three general
categories: (A) Built Environment, (B) Natural
Ernvironment; and (C) Policy and Regulatory Framework:
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1. Construct Chaves Lake

LT SRl =)L

Park and Hallandale
Elementary School Lake front Park with native
shoreline habitat, trails, walkways, access points,
and nature centers.

. Construct the green space portion of new parks at
the Town Center Park and District and Neighborhood
Center parks; reintroduce native vegetation and plant
communities to the greatest extent possible.

Fl, =
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1. Eliminate the Pembroke Road District.
. Change the focus of the Fashion Row District to

Food, Arts and Design District.

. The existing small divided commercial spaces would

lend themselves to use as artists’ working studios
and informal gallery spaces.

. Establish a Town Center District to promote the

special requirements of the city center including the
achievement of transit-oriented development.

. Establish a Gateway District to promote the

appropriate treatment of the Hallandale Beach
Gateway West, East, and North areas which are of a
similar scale and focus.

. Retain the Foster Road District to promote the

appropriate treatment of this unique heritage
neighborhood which can benefit from special
regulations but revise to address the need to create
a more residential focus along central Foster Road.

. Beduce and consoclidate the North and South Dixie
Corridor Districts into one Dixie Corridor District that
extends south from Foster Road.
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2012: PARKS & OPEN SPACE MASTER PLAN

The City of Hallandale Beach prepared the
comprehensive City Wide Parks Master Plan in order
to provide a community driven road map to improve
public recreation and leisure facilities throughout the
community. The City Wide Parks Master Plan gathered
the neighborhood preferences in order to improve
recreation facilities and designed the program for both
short and long term horizons.

The proposals include:

1. Institutional Level recommendations for Parks and
Recreation Department based on its recreation
facilitiesand programs, as well as on the organizational
responsibilities.

2. Funding including both capital development costs
and operational costs.

3. Master Plan development options for individual parks

listed below.
1. Mortheast Quadrant Parks 3. Southwest Quadrant Parks

» City Marina * [ngalls Park

» Joseph Scavo Park * Sunset Park

= Sunrise Park = Historic Village
T . E.alll{e;ndale Adult Community Center

* Foster Park i

+ B.F. James Park 4. Southeast Quadrant Parks

* (Oreste Blake Johnson Park * Peter Bluesten Park

* Chaves Lake Park * Cultural Community Center

* Golden Isles Park
* (Golden Isles Tennis Center & Dog
Park

| PARKS AND RECHEATION LANDS WVENTORY |
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2013: TRI-RAIL COASTAL LINK
STATION AREA OPPORTUNITIES

This document envisions the creation of a transit-
oriented mixed use town center, which will include
Bluesten Park, Hallandale Municipal Complex, Broward
Library/Broward College Regional Education Center
and The Village at Gulfstream Park.

Bluesten Park will be a central amenity as an urban park
with active and passive uses, a 400-seat amphitheater,
and walking trails for additional pedestrian connections
that will serve as a community gathering place for
special events, including a farmers’ market, community
events, and concerts.

The Village at Gulfstream Park is planning new
development just east of Federal Highway that will
connect to the new city park, including two hotels, a
restaurant, and a 2,500-seat theater. These plans will
encompass recreational activities that focus on family-
friendly entertainment, which will draw attendance both
regionally and statewide.
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2014: RAC LAND USE PLAN

In order to position the City of Hallandale Beach to
compete for a passenger rail station and also to maintain
consistency with the Commission's Strategic Priority
9.2 to update the Master Plan, Zoning Code and Zoning
Map, BAC was introduced. The intent was to prioritize
MW, Dixie/Federal corridors, SW, NE and SE quadrants
as proposed in the Citywide Master Plan and to have
the code in place for redevelopment projects that meet
the RAC intent

[3°1
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2015: CRA STRATEGIC PLAN RETREAT

The Hallandale Beach CRA with the assistance of
Florida International University's Metropolitan Center's
prepared a Strategic Planning Retreat for refocusing
CRA's priorities, by clearly defining its most important
action agenda items for the coming year. It is one of the
critical steps to sustaining redevelopment progress and
jump-starting new business creation, job growth, and
community improvement in Hallandale Beach.

Top Ten Action Hems

1. Improve and develop roadways: Reduce ftraffic,
improve parking for small businesses, [-95
interchange at Hallandale and Pembroke, Atlantic
Ave., NE 14 Ave., SW 8th Ave.

2. Public safety code: nonconforming properties,
leverage code enforcement for community

3. Economic Analysis Study
4. Increase the Ad Valorem tax

5. Development of commercial properties: Bring Class
A building to Federal Highway South and Hallandale
Blvd., comidors of Dixie, West Side, Pembroke/
Hallandale

6. Proactive CRA programs that offer incentives for
Small Businesses to stay and grow

7. CRA Public engagement and services
8. SW Drainage project

9. Move the Hepburn Center to Bluesten
10. Infill housing
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2018: MOBILITY ROADMAP

The City of Hallandale Beach has produced a variety of
transportation and mobility studies in the past, including
the 2030 Transportation Master Plan (2009), Multimodal
Maobility Plan (2016) and Basis of Design Report (2016),
amongst others. The 2018 Mobility Roadmap was
intended to consider previous reports and to conduct
additional analyses on transportation solutions for the
City. The goal of the report is to provide a ‘roadmap’
of transportation solutions, costs, funding strategies
and implementation fo help guide the City's capital
transportation investments over the next 20 years.
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2019: CITY OF HALLANDALE BEACH
STRATEGIC PLAN

The City of Hallandale Beach developed the 2019
Strategic Plan with the intent of addressing specific
issues that contribute to the public safety and quality
of life in the City. In pursuit of this intent, the Strategic
Plan uses data to make decisions and to measure the
progress of financial, infrastructural, economic, social
and environmental factors within the community.
The strategic plan seeks to establish financial and
budgeting stabilization practices and to guide the City
towards growth and progress, through redevelopment,
new developments and economic/infrastructural
development. The following focus areas are utilized to
structure the Strategic Plan:

Sirategic Focus Areas

1. Financial- build a long-term plan to build financial
reserves and pursue a zero-based budgeting process
to more effectively allocate city resources.

2. Organizational Capacity- develop management
metrics and a performance management system to
provide key information to the City Commission and
Public and to maximize the efficiency, accountability
and inclusivity of the City.

3. Infrastructure- develop increased water capacity and
complete streets networks through the community
and utilize green technologies to update the CIP
process.

4. Development, Redevelopment and Economic
Development- advance investments in redeveloping
infrastructure, pursue the development of a train
station and downtown campus, improve beach
access, pursue fourism-based opportunities and
incorporate beautification strategies throughout the

City.
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2016: BASIS OF DESIGN REPORT

The Basis of Design Report (BODR) for the City
of Hallandale Beach provides preliminary master
planning for the future implementation of the identified
infrastructure improvements. This BODR includes basis
for the development of the City's Capital Improvement
Plan (CIP), as well as final design of infrastructure
improvements within the City limits. The Study Area is
approximately 4.4 square miles or 2,816 acres within

Broward County.
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Strestscape Improvement Plan
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SNDITION

In addition to the political environment and governance
surrounding the redevelopment of the Hallandale
Beach CRA, an understanding of the existing
conditions demographically and contextually provide
a foundation for future changes that will cater to the
needs of the community. The Hallandale Beach CRA is
home to a diverse population and should be designed
to accomodate the specific needs of its citizen base.
As such, the following sections will outline the specific
socioeconomic and demographic trends experienced
in the HBCRA, as well as a high-level review of the
zoning and contextual specifics that will guide future
development. For the quadrant-specific demographic
analysis, please refer to Section 8: Quadrant Housing
Analysis.

5.1 HALLANDALE BEACH CRA
DEMOGRAPHICS

The Hallandale Beach CRA covers approximately
three square miles or 76 percent of the City's acreage
and 59 percent of the City's permanent population, as
shown in Figure 51 below. It should be noted that
the City, especially the area outside the CRA, has a
large seasonal population which is not counted in the
Census calculations.

POPULATION

As of 2018 the Hallandale Beach CRA contained
21,954 permanent residents. Since 2000, the CRA's
population has experienced an annual growth rate of
192 new residents annually.

As shown in Table 51 below, the daytime population
was estimated at 24,025 and the number of persons
employed within the CRA numbered 12,325.

2000 Total Population 18,503
2010 Total Population 20,324
2018 Total Population 21,954
201 8 Group Quarters 107
2023 Forecasted Population 23,690
2018-2023 Annual Pop. Growth Rate 1.53%
2018 Total Daytime Population 24 025
Workers 11,700
Residents 12,325

Soovoe: ESAL 200

R e L

FIGURE 5.1: EX!S'HHGLAND USE

43 | EXISTING CONDITIONS

21,954
i Total CRA Populaton

e BOUNDARIES

I NORTH: Pembroke Boad,

i EAST: NE/SE 147 Awe
i SOUTH: MIANI DADE COUNTY LINE
WEST: |95
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RACE & ETHNICITY EDUCATION

The CRA is estimated to be comprised of 54.2 Approximately 20 percent of CRA residents have a
percent White and 34.4 percent Black residents. Of Bachelor's degree or higher, while a similar number
the CRA's permanent residents, 41.6 percent are do not have a High School degree (Table 5.4).

estimatad to be of Hispanic origin (Table 5.2). e g

ATTAINMENT
Xrig POPULATION BY RACEFETHMICITY
Total 15,725
Total 21,054
Less than 9th Grade 10.0%
Yae FRER oth - 12th Grade, No Diploma 9.2%
Black Alone 24.4% L '
- = High School Graduato 28 B%
American Indian Alona 0.3% - -
= GED/Alternative Cradential 3.7%
fikin 1% 5 Collega, No Degr 17.5%
ome , No (=] ‘
Pacific Islander Alone 0.1%
Azzociate Degree 10.5%
Some Cther Race Alone 5.4%
Bachelor's Dagrea 12.5%
Two or More Haces 3.8% -
Graduate/Professional Degrea 7.7%
Total 100.0% o
Hispanic Crigin (Any Racea) 41.6%
S HOUSEHOLD INCOME
AGE CHARACTERISTICS The median household income for CRA residents

is estimated to be $32,718 compared to the City's
$39,914. Approximately 38 percent of the households
earn less than $25,000 (Table 5.5).

CRA residents are aging with a low percentage
of children. ESRI estimated that 80 percent of the
population are 18 years and older, while almost 20
percent are 65 years or older (Table 5.3).

The working age population {19-54) accounts for 44 Household Income Basa 9,149
percent of the CRA's resident population. =$15,000 21.5%
$15,000 - 524,900 16.1%
SUR RSN B S $25,000 - $34,000 15.1%
ol 2,10 $35,000 - $40,000 18.3%
o-4 aintue $50,000 - 74,900 16.4%
I R $75,000 - $09.900 6.4%
Lib ot ok $100,000 - $149,000 48%
1574 i $150,000 - $199,900 12%
25 34 12.2% $300,000% Tk
Ao 4 b Median Housahold Incoma $32 718
45 -54 13.3% T ey

55 - 64 11.5%

65 - 74 5.8%

75 -84 25%

85 + 80.0%

Source: ERRE, 20
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HOUSING

The CBA contains 11,484 housing units. Renter
occupied housing account for 48.4 percent of the
housing units compared to owner occupied housing,
which accounts for 31.2 percent of the owverall
CRA housing units. Approximately 20 percent are
considered vacant; the majority of vacant units are
considered seasonal units (Table 5.6).

26 HOUSING UNITS 11,464
Ownier Occupied Housing Units IN3%
Renter Occupiad Housing Units 48 4%
Vacant Housing Units 20.3%

Sowrre: FEM, 200

OWNER OCCUPIED HOUSING

The CRA contains 3,587 owner occupied houses.
The median owner occupied home in the CRA is
estimated to be valued at $142,185, compared to the
City average of $269,401. Approximately 52 percent
of the homes have values less than $150,000 (Table
5.7).

Total 3,587
<§50,000 12.2%
£50,000 - $99,0900 24 09
£100,000 - $149,999 15.2%
£150,000 - $199,990 13.8%
£200,000 - $240,990 11.4%
£250,000 - $200,004 B6.2%
£300,000 - $399,909 10.4%
£400,000 - $490 000 21%
£500,000 - $740,999 25%
£750,000 - $999,904 1.0%
£1,000,000 - 1,409,900 0.0%
£1,500,000 - 1,909,900 0.0%
£2,000,000 + 0.2%

Madian Home Value $142 185

Sowna: ESAL A0
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WORKFORCE & EMPLOYMENT

The CRA had 9,816 employed residents, but as
discussed earlier, most do not work within the City.
Most of the CRA resident employment is within two
Industry sectors: Services (49.7%) and Retail Trade
(15.9 %) (Table 5.8).

2HE EMPLOYED POPULATION 16+ BY INDUSTRY

Total 9,818
Agriculture/Mining 0.0%
Construction B.9%
Manufacturing 4 5%
Wholasale Trade 3.6%
Retail Trade 15.9%
Transportation/Utilitias 6.3%
Information 0.2%
Finance/Insurance/Real Estate B7%
Sarvices 49.7%
Public Administration 22%

Soovce: ESAL 2019

As shown in Table 5.9 below, 46.7 percent of resident
employment is considered White Collar, 29.7 percent
are defined as Services and 23.3 percent are
considered Blue Collar. For the definition of White
Collar versus Blue Collar employment, please refer to
Appendix F- Demographic Definitions.

2HE EMPLOYED POPULATION 16+ BY INDUSTRY

Total 9,815
White Collar 45.7%
Management/Business/Financial 5.8%
Professional 11.7%
Salas 13.9%
Administrative Supgport 15.3%
Services 29.7%
Biua Collar 23.5%
Farming/Forastry/Fishing 0.0%
Construction/Extraction 7.9%
Installation/Maintenance/Repair 5.1%
Production 3.6%
Transportation/Material Moving 6.9%

Soorce ESH, 2019
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ECONOMY

As shown in Table 510, the CBA contains 1,319
businesses that employee 11,453 employees. The type
of businesses is very diverse. Retail trade was the
largest sector with 225 businesses, which accounted
for only 171 percent of the CHA businesses. This is
followed by Other Services, which accounts for 13.5
percent, Professional Services with 106 businesses
accounting for 8 percent, Healthcare at 7.4 percent and
Accommodations and Food Services at 6.99 percent. It
should be noted that Food Services accounted for most
of the business in that sector.

In terms of jobs (employees), the three leading sectors
that generated the most employment were: Retail
Trade (1,457 jobs), Arts/Entertainment (1,397 jobs), and
Accommeodation/Food Services (1,340 jobs).

BY NAICS CODES | BY NAICS CODES
| ND. | PERCENT [ o | PERCENT N0
Agricuiture, Forestry, 1 0.1% 4 0.0% Finance & Insurance 56 42% 472 41%
Fishing & Hunting Central Bank/Credit
Mining 3 02% 9| 01%  Intermediation & Related | 19 14| 211 1.8%
— Activities
Utilities 0.1% 0] 0% 5 _
Construction 73 55% | 604 5.3% g;'ﬁjh’&cm” g i 56 i s i
Manufacturing 39 3.0% 378 3.9% Financial
Whaolesale Trade 61 4.6% 434 3.8% Insurance Carriars
% Related Activities: 27 20%| 184| 16%
Retail Trade 25| 1wam| 1467 2% R e
Mator Vehicis & Parts
vl a0 23% | 102| 17% ﬁ;?lﬂEnztata. Rental & - e | aml s
Furniture & Home : o e
Furnishings Stors 20 B0 | 8] 3% ToRedna X | qee| sex| 55| ao
e 7 05% 26| 029  Logal Services 24 18% | 182 1.4%
Bidg Material & Garden mﬂgn;gmﬁm 3|  o2% sl  o01%
Equipment & Supplies 16 12% | 12|  o09%
Dealers Administrative & Support
Food & Beverage Stores | 20 I 5 o e I
peh & Permnmml Care 26 20% | 167| 15% Educational Services 25 10% | 525| 46%
Health Care & Social
Gasoline Stations o] ok 44| 04% pciernee o7| 74%| e8| 57%
Clothing & Clothing :
Accessories Stores 45 gl I Il v~ 22 17% | 1307 122%
Sport Goods, Hobby, :
Book, & Music Stores 7 0.5% W] EER b g1 60% | 1340| 117%
S M 14 11% | 108| o00%  Accommodation 7 05% w| o08%
: Food Services &
Misog]lanm Store o5 1.0% 64 0.6% Drinking Places a5 6.49% | 1,247 10.9%
Ratailers _
Nonstora Ratailers 0 0.0% 0 0.0% ggimf%ﬂﬁf 178| 135% | 702 6.1%
Transportation & - -
Warahousing 41 1% 603 6.1% ﬁgﬁﬂ;‘tﬁmﬂa“ & 40 9 0% 144 199
Information 20 23% | 834 55%  pyblic Administration 24 18% | 852 7.4%
S 100 7.6% 1| 03w
TOTAL 1319 100.0% 11453 100.0%
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Sources ESH, 20T
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5.2 CURRENT & PLANNED ZONING

In addition to the current demographic conditions in the
Hallandale Beach CRA, other contextual considerations

by residential properties along with a few institutional
parcels. The NW quadrant has the highest occurrences

of Industrial land uses, whereas the SE quadrant has the
highest occurrences of Commercial land uses and Open
spaces or recreational zones. In general, the planning

that may guide or impact future development will have fo
be advised. This includes the existing zoning structure,
transportation network and land ownership that may influence

development potential. area has a high percentage of Residential properties
(43.35%) followed by Commercial land uses (30.1%).
it also has about 5% of underutilized Commercial/

EXISTING LAND USE Industrial plots, which account for about 40 Acres.

As illustrated in Figure 5.2 below, the Dixie Highway and
Hallandale Beach Boulevard divide the CRA region into
four quadrants. The western quadrants are dominated
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PLANNED FUTURE LAND USE

The Planning Area falls within the jurisdiction of both ~As evident in Figure 5.3 below, most of the western

Broward County and the City of Hallandale Beach. part of the area is dominated by low density

Comprehensive Plans for both jurisdictions have residential properties along with a small percentage

identified future land use designations forthe properties  of Institutional land use. However, the central area

within the Planning Area. has heavy concentration of Regional Activity Centers
along the Dixie Highway. The NW Quadrant also has a
small percentage of Light Industries. There are some
Commercial MNeighborhoods along the Hallandale
Beach Boulevard as well.

| ; HOLLYWOOD & ' I|

i

AVENTURA i GO DEN
- —BEACH

LEGEND CTR o —E
RESIDENTIAL COMMERCIAL COMMUNITY FAGLITY e T = =

ioo 2 MiamiDads County Boundary Low denslty upta 7 Melghbomood Local Activity Center = : 2

i..as Hallandale Beach City Boundary Low-medium density upte 14 Genaral B Fe=gionai Activity Cener

| v |

i i CRABoundary B medium density upio 16 Bl Recrestion SPECIAL ZDMES

& Parks, Open Spaces & Recreation S High genslty uptn 25 B uont inoustrial B Fubic Parks

Warter Body B sion censity upto 50 B rsttional
B st
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EXISTING ZONING REGULATIONS

With the creation of the City's Comprehensive Plan,
Future Land Use designations (highlighted in the
previous map) have been adopted as Overlay Zones
to revitalize the CRA as a vibrant, transit supportive
destination with a mix of uses and higher density
allowances than previous zoning codes permitted.

The City of Hallandale Beach currently provides
regulations for implementing planning policies
contained in the CRA Redevelopment Plan, establishing
three districts in the city that delineate base zoning
classifications as well as overlay districts, which are
applicable within selected areas. There are currently
21 zoning districts within the CRA region as per the
Comprehensive Plan:

* Residential Single Family (R-5, R-6, R-7)

* Residential Two Family (RD-12)

» Residential Multi Family (RM-18, RM-25, RM-HD-2)
* Business Limited District (B-L)

* Business General District (B-G)

* Business Industrial District (B-1)

* |ndustrial Light District (I-L)

* Community Recreational {CR-A, CR-P)

+  Community Facility District (CF)

* Recreation and Open Space (05)

* FEducational Facility District (ED)

* Employment Centre District (EC)

* West RAC District (West RAC)

s Hallandale Beach Boulevard East (HBB-E)
+ Hallandale Beach Boulevard West (HEB-W)

ZONING OVERLAYS

The owerlay districts identify parts of the Planning
Area as zones to promote a richer mix of uses, higher
densities and increased development flexibility. The
main corridors, downtown areas and residential
transitional zones have been identified to enhance the
identity of the Planning Area, in order to facilitate a
preferred mix of land uses and massing. The zoning
codes also provide density bonuses as a means of
attracting investments without compromising the need
for better public realm amenities, sustainable buildings,
mixed uses, public art or structured parking. However,
since the density bonuses are made available for all
zones at varying degrees, the Planning Area lacks a
structured alignment of newer developments towards
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public transit and mobility. Though the incentive for
Transit Oriented Development parameters are relevant
in achieving a public transit friendly Planning Area, it
lacks a focused zoning framework fo promote Transit
Oriented Development at specific nodes and precincts
to enable a transit supportive urban form. There are
seven overlay districts that cover all or part of the
Planning Area and play an important role in how
development is regulated within the Planning Area.
These overlay districts include:

1. Central RAC District

RAC Corridor Sub-district

Transit Core Sub-district

RAC Neighborhood Sub-district
Transitional Mixed Use Sub-district
Food/Art/Design Sub-district
Greyhound Track Sub-district

Neos s

CENTRAL RAC DISTRICT

The purpose and intent of the Central RAC district is to
guide the redevelopment of land within the boundaries
of the RAC land use category on the comprehensive
plan’s future land use map and the surrounding
properties into a vibrant area that:

a. Provides a mix of uses within a pedestrian-friendly
environment to meet the daily needs of workers,
residents, and visitors;

b. Encourages higher densities and intensities within a
half-mile of the planned commuter rail station;

c. Establishes a desirable residential location with a
variety of housing types to accommodate a diverse
population;

d. Promotes the optimum use of transit by maintaining
and enhancing a continuous, inter-connected
network of pedestrian- and bicycle-friendly strests
that effectively links transit stations, bike routes,
sidewalks, buildings, and open spaces;

e. Provides public open space in the form of parks,
plazas, and greenways;

f. Encourages investment by accommodating new
development at a range of scales, including
individual infill buildings and large redevelopment
projects.

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M .‘_:



RAC CORRIDOR SUB-DISTRICT

The RAC Corridor sub-district is the most intense sub-
district in the RAC, accommeodating a wide range of
uses, including major employment, shopping, civic, and
entertainment destinations, as well as residential uses.
Located along wide, existing commercial corridors, this
sub-district will have the largest scale of redevelopment
and will create a vibrant, pedestrian-friendly, mixed-use
district along main transit routes, in close proximity to
the planned Tri-Rail Coastal Link station.

TRANSIT CORE SUB-DISTRICT

The Transit Core sub-districtis compact and appropriate
for mid-rise multi-storey, mostly attached buildings
accommodating a wide range of uses, including
employment, shopping, civic, and entertainment
destinations, as well as residential uses. This sub-
district will create a vibrant, pedestrian-friendly, mixed-
use district around the planned Tri-Rail Coastal Link
station and along main transit routes.

RAC NEIGHBORHOOD SUB-DISTRICT

The RAC Neighborhood sub-district provides for a wide
range of residential building types to meet the demands
of a diverse community.

TRANSITIONAL MIXED USE SUB-DISTRICT

The Transitional Mixed Use sub-districtis appropriate for
single and multi-storey development along commercial
corridors and provides an appropriate transition in scale
to adjoining low-rise residential areas. This sub-district
accommodates a wide range of commercial uses with
opportunity to incorporate residential uses, if desired.

FASHION/ART/DESIGN SUB-DISTRICT

The Fashion/Art/Design sub-district is intended to be a
unigue, lively arts and commerce area accommodating
a wide range of uses including residential, retail, art,
culture, design, and some light industrial uses.

GREYHOUND TRACK SUB-DISTRICT

*Greyhound racing is no longer permitted in the State
of Florida, therefore it is recommended that this zoning
sub-district is updated accordingly.
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5.3 LAND OWNERSHIP & VACANT LAND

OWNERSHIP DATA

A significant amount of land within the Planning Area
is owned by private owners (schools), accounting for
around 5984 parcels out of 6099 parcels (excluding
the open spaces, recreation areas and water bodies).
However, only 115 parcels are publicly (both city owned
and county owned) held which offers opportunity, as

some of these uses may be relocated or occupy a
smaller footprint due to LDR modifications. The goal is to
utilize the land assemblages for redevelopment projects
consistent with adopted CRA plans. The ownership data
applicable to the CRA is highlighted in Figure 5.5 below.
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VACANT AND BUILT LAND PARCELS

As illustrated in Figure 5.6, the Hallandale Beach
CRA has 413 vacant properties remaining within its
boundaries, which account for 79.8 acres.

Property conditions within the project area vary widely,
from well kept, to blighted or underutilized. A majority
of the vacant parcels are residential properties, which
accounts for 59% of the acreage. In addition, 21% of
those parcels are commercial, 17% are government-
owned and 2% are institutional and industrial.

This inventory of remaining vacant land offer the
opportunity to identify optimal areas to introduce infill
development that will add to the tax base and mend
the neighborhood fabric. All vacant, privately-owned
parcels that are buildable under the City's code should
be targeted for land acquisition by the CRA.
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5.4 EXISTING TRANSPORTATION NETWORK

TRANSPORTATION

The City of Hallandale Beach incorporates a variety
of land uses and is predominated by singleffamily
residential. However, there is significant growth planned
in high rise condominium development/redevelopment
concentrated in the eastern portion of the City, along 5.R.
A1A. Shopping centers and financial/business institutions
are concentrated along Hallandale Beach Boulevard,
east of US-1. With these ongoing developments, the
City of Hallandale Beach has experienced a significant
increase in traffic congestion over recent years dus to a
combination of population growth from regional and new
developments within the City, and an influx of traffic from
adjacent communities. Traffic congestion will be further
exacerbated if the proposed development plans for
Gulfstream Park come to fruition. Additionally, if the Big
Easy Casino is also redeveloped, there will be significant
traffic impacts due to year-round visitors to the City.

The City is made up of a grid street network consisting of
major arterials, minor collectors and local neighborhood
streets. For the most part, the roadway network provides
access to almost any point and destination within the
City. However, work remains to enable city residents to
shift from a vehicle-oriented to a multi-modal lifestyle.
Many neighborhoods remain constrained by conditions
that long pre-date the recent decades’ planning
accomplishments, such as: limited access to and from
the freeway and regional roads; a tangle of historical
street grids; boundaries imposed by FEC rail corridor
and other natural geographic features.

While the focus of the present study is on the CRA
area, fostering multi-modal connectivity implies using
a wider lens to account for origins, destinations, and
travel patterns. The goal is to provide the opportunity for
people to drive less and walk, bicycle, and take transit
more. The study looks at the CRA area on a broad =scale,
as well as zooms in to the quadrant level for micro-level
solutions in locations such as those highlighted in the
images to the right.
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EXISTING ROADWAY SYSTEM

The transportation system has two basic components;
internal access and circulation of the City's residential
neighborhoods and an external component that serves
as the link to other communities. The following pages
illustrate the major connectivity corridors along with the
proposed Level of Service (LOS).

1-95

The City of Hallandale Beach directly abuts [-95
between County Line Road and Pembroke Road. The
roadway is part of the Federal and State Hoadway
system and is maintained by FDOT. The roadway is
a limited access facility with interchanges at both
Pembroke Road and Hallandale Beach Boulevard. The
roadway from Pembroke Road to County Line Road is
a 10-lane divided roadway with 325 feet of right-of-
way. |-95 is part of Federal Intrastate Highway System
(FIHS). The roadway originates near downtown Miami
and extends north along the eastern seaboard of the
U.5., terminating in Maine at the Canadian border.
FDOT maintains the road and general ROW.

Traffic signalization — There are no traffic signals on
I-85, however there are signals at the entrance / exit
ramps at both Pembroke Road and Hallandale Beach
Boulevard.

Adjoining land uses/access — OUn the west side of the
I-25 is the Town of Pembroke Park and on the east side
is the City of Hallandale Beach. Access to the facility can
be made only from either Hallandale Beach Boulevard
or Pembroke Road. The adjoining land uses in the
City of Hallandale Beach include mostly commercial,
industrial and the high school between Pembroke Road
and Hallandale.

AADT 246,000 248,000 256,163 261,347 266,838 E
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DIXIE HIGHWAY

Dixie Highway begins in South Miami and travels north
through Miami-Dade County and across Broward ’
County. Within the City of Hallandale Beach, it parallels
the FEC railroad corridor, beginning at County Line
Boad and traverses north to Pembroke Road, where it
continues north through Broward County, entering Palm
Beach County. Within the City of Hallandale Beach, it is
constructed as a 4-lane undivided facility with 50" of
right-of-way providing one-way southbound traffic only.
Its length within the City is approximately 1.5 miles. In
general, the provision of sidewalks along Dixie Highway
is limited to only a few individual businesses. The
pavement is in good condition.

Traffic signalization — There are a total of five (5) traffic
signals on this roadway for an average of approximately
3 signals per mile. All signals are operated and
maintained by Broward County.

Adjoining land uses/access — Adjoining land uses are
primarily commercial in nature on the west side with
the FEC railroad corridor abutting the roadway to the
east. Dixie Highway provides access to various strip-
type commercial properties, as well as freestanding
commercial buildings on the west side.

C ( NE 215th- HB BIVD)

D (HD BLVD — Pembroke)

Source: FINIT
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NE/SE 1ST AVENUE

ME/SE 1st Avenue is a two-lane roadway with various
sections of 30°, 50" and 70" of right-of-way. It functions
as a minor arterial, conveying predominately one-way
northbound traffic from Miami-Dade County through the
City of Hallandale Beach and continuing north through
Broward County. At the southern boundary of the City
of Hallandale Beach a small segment allows for limited
southbound traffic movement from a small number of
parking spaces located on the west side of the facility
abutting the FEC railway corridor. As referenced
previously, Dixie Highway is located on the west side
of the FEC railroad corridor and provides for one-way
southbound traffic. The length of NE/SE 1st Avenue in
the City of Hallandale Beach is approximately 1.5 miles.
In general, the provision of sidewalks is limited to a few
individual establishments or developments located on
the east side of the roadway.

Traffic Signalization — There are a total of five (5) traffic
signals on this roadway for an average of 3.3 signals per
mile operated and maintained by Broward County.

Adjoining land uses/access — Adjoining land uses
are primarily commercial strip-type development with a
small number of light industrial uses. Off street parking
is provided in the areas immediately west of NE/SE
1st Avenue betwean the roadway and the FEC railroad
corridor. NE/SE 1st Awvenue also provides access to
Big Casino located on the SE comer of ME 1st Avenue
and Pembroke Road, and Bluesten Community Park
located on the northeast corner of SE 1st Avenue and
SE Tth Street.

YEAR 2014 2015 2016 2017 2018 LOS (2013) LOS [2030)

AADT | 4100 | 6,100 | 6,200 | 6,200 | 6,200 [ C C { NE 215th- HB BLVD)
D (HD BLVD — Pembroke)

Source: FINOT
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FEDERAL HIGHWAY (US-1)

Federal Highway (US5-1} is a north-south arterial roadway
centrally located in the City of Hallandale Beach.
US-1 initiates in Key West and traverses the eastemn
seaboard of the United States ultimately terminating in
the northeast U.S. The portion of US-1 located within
the City enters at SW 11th Street (County Line Road)
and continues north until it intersects with Pembroke
Road, exiting the City. I is constructed as a 6-lane
divided facility (Miami- Dade County Line to Hallandale
Beach Boulevard) and a 4-lane undivided facility (north
of Hallandale Beach Boulevard) with a common center
left turn lane. Federal Highway has 133’ of right-of-way
south of Hallandale Beach Boulevard and 80" of right-
of-way north of Hallandale Beach Boulevard. Concrete
sidewalks are provided on both sides of the majority of
the roadway with only a few areas missing.

Traffic Signalization — There are currently a total of
five (5) traffic control signals on Federal Highway,
for an average of approximately 3.3 signals per mile.
Signals are located at intersections of other arterials
and collectors. Signals are operated and maintained by
Broward County.

Adjoining land uses/access — Adjoining land uses are
primarily strip type commercial uses, and governmental
uses. US-1 also provides access to the US. Post
Office, Gulfstream Park Raceway / Casino and the new
Village at Gulfstream Park DRI mixed—use development
and the City of Hallandale Beach Municipal Complex.
US-1 intersects with the 2 major east-west arterials in
Hallandale, those being Pembroke Road and Hallandale
Beach Boulevard. In addition, US5-1 provides access
to Miami-Dade County and areas of Broward County
(located north).

FEDERAL HIGHWAY [U5-1) TRAFFIC VYOLUMES

YEAR 2014 2015 2016 2017 2018 LOS{2013) LOS (2030)
AADT 54,000 |48000 |47500 |[48000 |43s500 |F F

Sowrce: FINOT

58] EXISTING CONDITIONS CITY OF HALLANDALE EEACH CRA AEDEVELOPMENT PLAN MODIFICATION M r=
e



OCEAN DRIVE (SR A1A)

Ocean Drive (State Road A1A) is the eastern most
north-south arterial located within Broward County.
Within the City of Hallandale Beach it is generally only
south of Hallandale Beach Boulevard. The roadway
continues north paralleling the eastern coast of
Broward County in the City of Hollywood. The roadway
is constructed as a 6-lane divided facility with 100" of
right-of-way. lts length within the City of Hallandale
Beach is approximately 0.75 miles. Concrete sidewalks
exist on both sides of the roadway.

Traffic Signalization — There are four (4) traffic signals
on the roadway located at major development access
points. All traffic signals are operated and maintained
by Broward County.

Adjoining land uses/access — Adjoining land uses are
primarily high density multi-family residential, a small
number of hotels and private and public recreation. SR
Al1A provides access to public beach areas, as well
as to Hallandale Beach Boulevard and other east-west
roadways.

80| EXISTING CONDITIONS CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ”
v



PEMBROKE ROAD

Pembroke Road is the northern most east-west arterial
roadway located within the City of Hallandale Beach.
Pembroke Road is an arterial which extends from US
27 at the westernmost edge of the urbanized area of
Broward County in the City of Miramar and traverses
easterly through Broward County until terminating
at Federal Highway (US-1) in the City of Hallandale
Beach. The section of the roadway located within the
City enters just east of 1-95 and continues easterly
to US-1 where it becomes Moffet Street. The portion
within Hallandale Beach is approximately 1.4 miles.
The roadway is constructed as a 4-lane undivided
facility with a shared center left turn lane. The northern
side of Pembroke Road is located within the City of
Hollywood. A continuous concrete sidewalk is provided
along the south side of Pembroke Road located in the
City of Hallandale Beach.

Traffic Signalization — There are a total of seven
(7) traffic signals located along this facility with five
(5) signals between 1-95 and Dixie Highway with the
remaining two (2) signals on the eastern segment.
Signals exists at the following locations and all are
operated maintained by Broward County.

Adjoining land uses/access — Adjoining land uses
are primarily strip type commercial developments and
scattered office buildings (2-3 story). Pembroke Road
provides access to -85 and other north-south arterials
within the City. In addition, Pembroke Road provides
direct access to The Big Casino.
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HALLANDALE BEACH BOULEVARD

Hallandale Beach Boulevard is a centrally located
east-west principal arterial roadway that bisects the
City of Hallandale Beach and eventually extends to
US 27 and SR AlA. The portion of Hallandale Beach
Boulevard located in the City of Hallandale Beach is
approximately 2.7 miles in length. It is constructed
as a 6-lane divided facility with 100" of right-of-way.
Concrete sidewalks exist on both sides of the roadway
and appear to have adequate drainage. However,
portions of Hallandale Beach Boulevard, east of US-
1, have been known to flood when significant rainfall
events occur.

Traffic Signalization — There are a total of 19 traffic
signals on Hallandale Beach Boulevard located
primarily at the intersections of arterials and other
major collectors. This number includes two traffic
signals servicing the drawbridge over the Intracoastal
Waterway.

Adjoining land usesfaccess — Adjoining land uses
are primarily strip type commercial development,
large-scale retail (supermarkets, Diplomat Mall, etc.)
and office. Hallandale Beach Boulevard provides
access to the major commercial development within
the City, the City's Financial District, and to several
high-density multi-family developments located
adjacent to and east of NE 14th Avenue. In addition,
Hallandale Beach Boulevard provides access to the
Gulfstream Race Track / Casino. While Hallandale
Beach Boulevard functions as a regional arterial
roadway, the lack of a well defined support system
of collector streets, and given the existing adjacent
land uses and access to the facility, the roadway is
forced to provide a variety of other functions as well.
The multiple functions of Hallandale Beach Boulevard
frequently lead to congestion problems as well as to
hazardous conditions for pedestrian and wehicular
traffic that would not normally be associated with the
function of an arterial roadway.

HALLANDALE BEACH BOULEVARD TRAFFIC VOLUMES

AADT |- 51,084 | 51,187 | 51,524 | 53,409 | F(-95 - US-) F {I-95 — U5-1)
C (US-1 - OCEAN DR.) | D (US-1 - OCEAN DR.)

Souwre: FOOT
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SW 11TH STREET (A.K.A. COUNTYLINE ROAD)
SW 11th Street (a.k.a. Holiday Drive/County Line Road)
is an east-west 2- lane undivided roadway located in
the southwest comer of the City between 1-95 and
Dixie Highway along the southem boundary of the
City. SW 11th Street exists west of 1-95 as “County
Line Road” [SW 41st Street)

In the City of Hallandale Beach, SW 11th Street does
not provide access to Miami-Dade County. In fact,
there is a concrete wall constructed along the south
boundary on the majority of the roadway between the
two counties, preventing access from Miami-Dade
County. Although the roadway is located within close
proximity to 1-85, in the City of Hallandale Beach,
there is not direct access to or from 1-95. Therefore,
access to the roadway is restricted primarily to the
properties abutting the facility and vehicles accessing
the roadway from either Hallandale Beach Boulevard
(via SW 11th Avenue} or from Dixie Highway.

In previous years SW 11th Street was included on the
Broward County Trafficways Plan as a 106" collector
roadway in order to ensure an adequate right-of-way
for a possible future connections between the western
and eastern portions of County Line Road. However,
a connection of SW 11th Street between the Town
of Pembroke Park and Hallandale Beach was never
constructed and the right-of-way was subseguently
reduced from 106" to 80" within the City of Hallandale
Beach.

5W 11TH STREET [COUNTYLINE ROAD) TRAFFIC VOLUMES

YEAR 2014 2015 2016 2017 2018 LOS (2013) LOS (2030)
AADT 800 900 900 900 a00 c c

Soorca: FIMOT
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NE 14TH AVENUE

ME 14th Avenue is a north-south collector roadway
located in the central/eastern portion of the City,
approximately one half mile east of Federal Highway
(US-1). NE 14th Avenue was recently upgraded
in 2018 as a CRA project. The portion of NE 14th
Avenue located within the City begins approximately
1 block south of Hallandale Beach Boulevard and is
approximately 0.8 miles in total length. The roadway
is constructad as a 2 lane undivided facility with
approximately 70’ of right-of-way. Sidewalks are
provided along approximately 80% of the western side
of the roadway and only approximately 20% of the
east side of the facility. Due to the recent upgrades,
the pavement is in very good condition. However,
ME 14th Avenue experiences major issues related to
flooding during large stormwater events.

Traffic Signalization — There are a total of two
(2) traffic signals located on this roadway at major
intersections for an average of 2.5 signals per mile.
All signals are operated and maintained by Broward
County.

Adjoining land usesfaccess - Adjoining land
uses are primarily high-density multi-family and
commercial. NE 14th Awvenue provides access to
arterial roadways for a large block of high-density
multi-family residential developments (approximately
10 storeys) located on both the east and west sides
of the roadway. In addition, NE 14th Avenue provides
access to two (2) arterials (Hallandale Beach Boulevard
and Pembroke Road) and to the Diplomat Golf Course
located generally on the southeast.

AADT | 8500 |8,600 |[8600 |8700 (8900 |C

Soovca: FIOW
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INTERSECTIONS

The future LOS analysis shows that no additional
roadways are projected to operate below an acceptable
LOS other than what was determined from the existing
conditions (i.e. Hallandale Beach Boulevard, Pembroke
Hoad, and US-1). However, several new intersections
are projected to operate at LOS E These include
intersections along US-1, especially those in proximity
to Gulfstream Park, Atlantic Shores Boulevard and NE
14th Avenue, which is located adjacent to a proposed
development at the Diplomat Golf Course (i.e. 500 &
501 Diplomat Parkway).

Additionally, several intersections operate at poor
levels of service especially at FEC Railway crossings
and along US-1. These will require upgrades with any
proposed development. Some of the intersections
with a level of service of °F' during the peak hours are:

*  5SW 11th Street and S Dixie Highway

= 5E 3rd Street and S Dixie Highway/SE 1st Avenue
* Hallandale Beach Boulevard and SE 1st Avenue

* SE 9th Street and US-1

SE Oth Street and UIS-1



2398 dom

(el ) b i z
_.' L
: I
e :
- ¥ = | (]
3 . Paric :
= ;
[
.‘
o r
b £ I
i i i
i ‘
:.: £ . H =18 j...ll
| Bee : = B : |
T g - i i ] m = » 1
B z : 1 Boach Pk :
= T RS £ [
.!: E . [ '_::
L i = ingails Fark — Guitsiroam Micdia I e |
i rpor Baach ffark | 1
..'; T . 3
| i, I Gy Hal o . Gakdan Ige-s i -
1 - = I g Guttstraam Park '
__ Gulsiream ol L= L : . Park H:ll:hg Lt H .-= 5
e Acadeny I 2 and Casing i § i -
i‘l E w2 h} = i '5.1- ; _I; :
1o 1155 fiieg, s i '
A ‘m B P i
t i 5 * kil A :
is ] £ L il il :
i1 £ s Bl ES s T L e
T s NINCORPORATED : S ENULEN |
. MIAN DADE BEATH

-

{

Hu- i AR

FAGURE 5.8: TRANSPORTATION LEVEL OF SERVICE (2013)

LEGEND @.' ; : . ES

b 'ops di oz o3

Mizmi Dade County Boundary Mejor Cormaos INTERSECTION LEVELS OF SERMICE
. [ TOP: PM BOTTOM]
! Haflandale BeachCity Boundary G Interstate Exit Numbers
CRA Boundary W Proposed FEC Passenger Ral I - . =
c HE= D
Water Body e U I E—
Parks, Open Spaces & Aecreation e COlectons ROAIMAY SEGMENT LEVELS OF SERVICE
@  Lenomark/Destination @ Existing Traffic Signats A meE
c mD
HE mF

B8 | EXISTING CONDITIONS CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬁ
v



et 1L o : g
-= i 4 3 5 i
5 E. L ks T Ted 7 | ::
E z 2 TR ] i

BF Joarmes The Bag -
Pk = H Easy Taging

Fostor Fark il

Foyim: R

s it e

W Ih o

__LL B

PEMBROKE PARK

o i .-
i Guitsiroeam Midda [ ol I
: 7 et I Baach Ak
{ A i Puibile Libwaryig z
§ [ ] =y [
1:. Haill e Gobdon g':' 5 :
I sl ] i e Gulfstream Park ; ;
£ o e L |-': 4" Fark Racing ! i _g = i
E & Acadamy He & and Casing 1 z B
L i ) & n B B &
i s . L = | :.
L 1 o a ¥
i o ] |. . ll'
1 : LRSI et o X ;
E : = " | L W
.:. : Z i & E f‘ gL - N _._;..--ur--lv--ﬂr
% - ] Rk ol e
T T T UNINCORPPRATED e it
T MIANY RDE E i3 BEACH
T 1
© - b
i. i (Ll
FIGURE 5.9: FUTURE LEVEL OF SERVICE (2035)
LEGEND @ . . . =
. b 'obs o oz o3
Loy MizmiDade County Boundary £  intarstaie Exit Mumbers INTERSECTION LEVELS OF SERVICE
e [AM TOF, PM BOTTOM)
Helandale Beach Clty Boundary ~— H#  Proposed FEC Passenges Rall 2 3
CHRA Boundary I Arierial Rosd i I O
Water Body i Collaciors . . T
Parks, Open Spaces & Aecreation a Exisiing Traffic Signals ROADWIY SEGMENT LEVELS OF SERVICE
Major Cormioors oA |-
i Lanoman/Destination c )
= |r

67 | EXISTING CONDITIONS CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬁ
v



B i bbbk kbl

bt

=

RaEe T T

LEGEND

pammmy
i 1
=

| SIS |

Mizimil Dade County Boundary Major Corridors

Haflardale Beach City Boundary £ interstate Exit Numibers

CRA Boundary HiH  Proposed FEC Passenger Rall
() BusSiops

‘ Landmarnk /Destination

Water Body
Parks, Dpen Spaces & Recreation

|
- !..a-..'. 1

lﬂﬁ-

| |
o

o -*.

COMMUTER LIMITED STOP SERMCE T ; ]
o Tri-Rall @h 'mos 01

= m m 535 Express {Roube 110)

mumimn Hallandale Boh Blvd £ US-1

BRDWARD COUNTY TRANSIT BLUES ROUTE

s Rourte 1

e Route 4

s Route 5

m— Route &

B Route 26

4 ROUTES

s @ u@Pmp RouTE-1,234

G

HEADWAY TIME

60 MINUTES

8B | EXISTING CONDITIONS

6 ROUTES

REGULAR SERVICE -1, 4,5, 6,28
EXPRESS SERVICE — US-1 BREEZE

Eep=r
D
HEADWAY TIME

30 - 60 MINUTES

CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION H H
v



PEDESTRIAN NETWORK

The City of Hallandale Beach does not have a
connected pedestrian network — some blocks have
sidewalks, while others do not. School children were
observed walking in the road to and from school.
Based on the data from the BODR report, the city has
approximately 61 miles of concrete sidewalk in place.
The width of the existing sidewalk varies from 4 feet
to 5 feet. Major arterial streets in Hallandale Beach
including Hallandale Beach Boulevard, Pembroke
Road, SR Al1A and Federal Highway north of SE 2nd
Street have sidewalks on both sides of the street,
whereas other major streets, such as Dixie Highway
and ME/SE 1st Avenue, have sidewalks either on one
side or are not continuous.

The tree canopy provided along sidewalks for shading
purposes is inconsistent throughout the CRA and
residents have reporied concerns with regards to
the brightness, functionality and consistency of the
streelight network. The City's Design Guidelines calls
for a minimum sidewalk width of five (5) feet. Based on
thi= minimum requirement, the BODR has identified
255,091 feet of new sidewalk construction, restoration
of 2,124 feet of damaged sidewalks, construction of
587 new Americans with Disabilities Act (ADA) ramps,
and 453 new truncated domes at ADA ramps.
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BICYCLE NETWORK

There are no exclusive bicycle-only trail facilities in
Hallandale Beach. However, bicycle usage is common
within the City, particularly along local roadways and
SH A1A adjacent to the beach area. Bicycle lanes
and sharrows are currently provided along the three
primary arterials (i.e. Hallandale Beach Boulevard,
Pembroke Road, and SR A1A). There are also bicycle
lanes along three other north-south local roads {i.e. NE
8th Avenue, NE 10th Avenue, and Layne Boulevard).

Cycling is prevalent on the local City street system
where there are relatively low traffic volumes and
controlled ftraffic conditions. On major roadways,
bicyclists typically use sidewalks for safety reasons.
Along major streets with bike lanes, including US-1
and Hallandale Beach Boulevard, the LOS ranged
from D to F since only non-buffered, four (4) foot
bike lanes are provided and there is heavy traffic and
conflicts from tum lanes. The average LOS grade
across the system is approximately LOS D, which is
“Appropriate for advanced adult bicyclists, moderate
to high interactions with motor vehicles.”
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PARKING

The City, through its planning processes will attract
many new multi-family residential units and thousands
of square feet of new commercial development. To
support new development and population growth,
the City has identified parking projects to upgrade the
existing parking facilities. Currently, the CRA does not
own any parking spaces. However, the City Center
development is slated to provide 55 new spaces to the
CRA. Additionally, the CRA is currently in the permitting
phase for its first parking lot in the FADD, which will be
a ‘green’ parking lot. Along with that, there is currently
parallel, angled, and 90-degree on-street public
parking established throughout Hallandale Beach. It
is suggested that all on-street parking is retained and
that new on-street parking opportunities are explored
and added in the RAC area to support economic
development and residents.
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ACCIDENTS

Most crashes in Hallandale Beach occur along
Hallandale Beach Boulevard, US-1 and Pembroke
Road, due to their high wvehicular activity. Atlantic
Shores Boulevard, which includes angled parking
and wide streets, also experiences a high number
of crashes. Dixie Highway and SE 1st Avenue have

minimal crashes.

Local streets like SE/SW 3rd Street, NE/NW 3rd Street,
and Foster Hoad have high number of crashes because
they are being used as an alternative route to the main
arterial roads. Other roads with high number of crashes
are SW/NW 8th Avenue and Foster Road.
For bicycle/pedestrian crashes, Pembroke Road and
US-1 have witnessed the highest number of accidents.
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FIGURE 5.14: ACCIDENT DATA ANALSIS IN THE LAST THREE YEARS
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5.5 EXISTING INFRASTRUCTURE
WATER DISTRIBUTION SYSTEM

Distribution system and Water Treatment Plants are
owned and maintained by the City of Hallandale Beach.
Water consumption is estimated at 5.62 MGD by 2020,
serving a population of approximately 39,712, The
City's water supply is provided by means of three wells

located as follows:
* Water Treatment Plan (WTP): Well #3

« Well #7 and Well #9 located are the NW area of NW
Quadrant

Approximately half of the 7 MGD maximum daily flow is
provided by City of Hallandale Beach Water Treatment
Plan and it is to be upgraded to a reverse osmosis, with
nanofiltration, discharging the effluent to the Floridian
aquifer. While Well #9 is proposed and Well #7 is a stand-
by well. The City's water supply is also supplementad
by Broward County, accounting for approximately 3.5
MGD. Many of the city’'s watermains are 4" and 6"

asbestos cement pipe, which will be replaced with 87,
10" and 12" mains.
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FIGURE 5.15: WATER DISTRIBUTION SYSTEM
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WASTEWATER MANAGEMENT

The wastewater collection system is owned and
maintained by City of Hallandale Beach, while treatment
of wastewater is provided by City of Hollywood.
Maximum annual average daily flow is 8.7135 million
gallons per day (MGD). The collection system consists
of gravity mains, force mains and 15 lift stations.

The following concems have been expressed regarding
the City's wasterwater collection system:

= |nsufficient number of lift stations

L.S. #8 should be upgraded, together with installation
of new force main along Dixie Highway, to serve area

south of City Hall, as well as hospital and offices in
Aventura

+ |nfiltration of approximately 1 MGD

;g . e e AL

e T e e o) M i o e i

HIT B
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DRAINAGE

Flooding in the redevelopment area is mainly the result
of the inundation of stormwater and sea level rise over

historically low land elevations. The problem is further
exacerbated by an aging draingage system. During
the increased average high tide (2" sea level rise) or
increased storm intensity/surges, the City waterways
are influenced by tides that also contribute further to
drainage and flooding problems in the city.

FIGURE 5.17: STORMWATER
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The following market analyses of the current conditions
in Hallandale Beach and Broward County have been
derived from published data, which is based primarily
on city-wide and county data. As such, it should be
noted that market data regarding the CRA specifically
is lacking or unavailable and therefore should be
interpreted from the broader results on a city-wide and
county-wide level.

6.1 INDUSTRIAL

BROWARD COUNTY

Broward County has a very active industrial market
with almost 2.1 million square feet of industrial product
under construction and another 1.8 million square feet
of approved projects according to CBRE Besearch
(CBRE Marketview, Quarter 2, 2019). Overall industrial
vacancy is 4.4 percent which is an increase of 50 basis
points year over year and is expected to increase
slightly with the increasing product development.

The Hallandale Beach CRA falls within CBRE's SE
Broward Submarket. The SE Broward submarket
contains 18.3 million square feet of industrial space
(19% of Broward County's total) and a vacancy rate
of 3.5 percent. Current absorption is averaging 47,000
square feet annually with 690,414 square feet under
construction.

Current county-wide lease asking lease rate (MMNN) was
$8.32 per square foot while the SE Broward submarket
asking lease rates was $9.11 per square feet.

B0 | MARKET ANALYSIS

6.2 OFFICE
BROWARD COUNTY

The overall Broward Office Market is experiencing
moderate growth according to commercial brokers.
Office absorption slowed in July of 2019 with limited
rent growth for the second straight quarter [Avison
Young, 2019). However office demand fundamentals
remain strong given the employment growth in office
demand sectors which experienced a 4 percent gain
(Figure 6.1).

The County has a total of 31.1 million square feet of
office inventory which an absorption of 151,957 square
feet from January through July, 2018. The owverall
vacancy rate was 10.94 in July

Class A properties continue to experience good growth
outside downtown F. Lauderdale. The average rent for
Class A space was $38.27 square foot (Figure 6.2).

3

11,200

7 35 million

g('éﬁ. o

3.2% 3.0%
MAY-2018 ¥ MAY-2019

EROWARD COUNTY OFFICE MARKET
FUNDAMENTALS (AVISON YOUNG, 20H8)

Average Asking Rent Rate ($/SF/FS)

$40,00
I.' Ill Ill ||I ||I

2015 2016 2017 2018 2019

535.00
S30,00
%2500

$20.00
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HALLANDALE BEACH

As is shown in Table 61, Hallandale Beach contains
500,355 square feet of Class A/B space which

Total RSF
represents 1.67 percent of the Broward County’s office . 13,616,060 0 351624 1,156,259
inventory. Clasz B 17,483 675 500,353 1,480,770 385,935
Hallandale Beach lies central to the Hollywood/ :"-‘“:““5" re ; - e
HaHandaJ.e Beach/Aventura _market. As showr: in Table Uzz = 2335:535 T 123' ) E?&ﬂ
6.1, the City of Aventura dominates the Class A inventory.  [aaze Rate
The current construction of Class A space in Hallandale cizz:a 53237 50.00 33592 $49.19
Beach is partially due to the lack of suitable land within  ClaszB 52657 53259 52595 54531
the Aventura market to satisfy the Miami-Dade demand. Percent Occupied

Class A E0.91% 0,005 gEO5%  9ldEH
Lease rates within the Aventura market ($45-349 sq. ciasse 59.45% 23.10% 9177%  O4.87H
ft.) are also significantly higher than current Hallandale Percent Vacant
Eeach or Hﬂllmnd rﬂte.s_ Clasz A 10099 0.8 11.05% B 55%

Class B 10.57% 16.90% 8233 513

Percent Total Vacant

Class A 10.60% 0.0 1745%  10.00%
HALLANDALE BEACH LEASE RATES (CLASS A/B) Class B 11.71% 16.90% 5.30% 5.13%
An analysis of newly constructed Class A/B rates range E""E;w““ e S -\ g

- ass s i

$3!? - $90 per square foot (Table 6.2). The G!ty has four | o 2 218 : u .
major office developments that are being built. Net Absorption

Class & 143 586 D 14,427 5,515

Class B £,371 1,041 {2,300 1,856

Sources Avison Young, 009

1117 E Hallandale Bivd 1,000 | $28.42 | $2850| 1973
1250 E Hallandale Bivd 22855 | $11.00) $19.00| 1082
1920 E Hallandale Bivd 5631 $30.00| $3000| 1978
2200 E Hallandale Bhvd 3000 $21.00| %2000/ 1970
2500 E Hallandale Bivd 38,700 | $30.00| $3356| 1074
2100 E Hallandale Bhvd 9,105 | $21.00| $2000| 1070
501 Golden lsle Dr 625 $25.00 | $32.00| 1080
éﬂ]” Eaderal Huy Actos 8.075| $3800| $42.00| 2010
110 N Federal Hwy 2200 $2400| $27.00| 1002
80O SE 4th Ave 4000 $4000| %0000 2019
1010 S Federal Hwy 272,000 | $55.00| $60.00| 2020
B01 N Federal Hwy {Atlantic |
Village Phase 1) 337,234 2018
801 N Federal Hwy {Atlantic
Village Phass 2) e | 200
801 N Federal Hwy [Atlantic
Village Phass 3) sogon

Source: Loopneloom, 208
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6.3 RETAIL & RESTAURANT

RETAIL

Broward County has almost 50 million square feet of
retail space. While parts of the retail sector are going
through a major paradigm shift caused by online sales,
the overall County market appears strong with rents
increasing by 15 percent at the end of 2018 over the
same period in 2017 (Figure 6.3).

Retail sales for the County exceed $23 million according
to CBRE Research and are forecast to grow by 5.8
percent during 2019.

Asking Raze (5 PSF F5)
L1

15 e
011 3014 WIS 016 N7

B AskingRent(L]) [ Vecamcy Nate (N)

Hallandale Beach retail market overlaps the Aventura
retail market, which has been one of the strongest
markets in South Florida. The Aventura retail market has
5.18 million square feet of inventory and a 2.3 percent
vacancy rate. Average rental rate in the Aventura market
is $47.17 according to Colliers International. There are
215,000 square feet of retail space under construction.

The City of Hallandale average retail rent is $28.39 with a
current vacancy rate of 3.1 percent.

As shown in Table 6.3, the Halladale Beach retail market
is regional as indicated in its retail GAP of approximately
$143 million. This indicates that local retail stores
sales exceed local demand by $143 million which also
demonstrates the City strong tourism orientation.

B2 | MARKET ANALYSIS

RESTAURANT

The Forida Department of Professional Regulations
lists 153 restaurants within Hallandale Beach. The

majority of the restaurants are fast food and small owner
properties. CRA staff have identified approximately 60
‘sit-down’ restaurants in the City. Based on Loopnet.
com, restaurant space lease rates are $25-$35 for the
submarket. Several of the new mixed use developments
have available vacant restaurant space.

Total Retail Trade/Food 44-45

& Drink 799 410 | ($142.853 240)
Total Retail Trade 44-45 285 | (08,148,150 |
Motor Vehicle & Parts 441 25 $35,002,730
Furniture & Home Furniture 442 20 | ($26,760,490)
Electronics & Appliances 443 11 $743,280
Building Materials, Garden

& Supply 444 7 £5,754,000
Health & Personal Care 446 33 | ($26,760,400)
Gasoline Stations 447 8| (%22 880 400)
Clothing & Accassory

Stores 448 &0 38,779,260
Sporting, Hobby, Music

Sfores 451 10 $14,172,090
General Marchandise 452 18 (52 247 200)
Miscellansous Store

Retailers 453 33| ($20,133,200)
Monstore Retailers 454 i $12,106,570
Total Food & Drink 722 125 |  ($44,705,000) |
Focd & Drinking Services 722 153 | (44,705,000

Sowra: FSRF, AHD
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6.4 RESIDENTIAL
BROWARD COUNTY

Broward County residential sales increased by 6.74
percent between July 2018 and 2019 as reported by the
Broward County Appraiser Office. Hallandale Beach had
105 sales in July 2019 which representad 3.5 percent of
Broward County sales; in addition the City ranked 16th
out of the 30 county cities reporting (Figure 6.4).

As reported by Realtorcom, Hallandale Beach had a
median listing price of $259,000 or $224 per sq. ft. while
the median sales price was $216,300 (Figure 6.5).

The median sales price for homes in Hallandale Beach
increased by 3.6 percent since July 2018.
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The Hallandale Beach housing market is considered a
buyer's market, selling for 511 percent below asking
price on average as of July 2019 according to realtor.com
(Figure 6.6).

$280,000

Beomard Cowniy Median Sales
Juily 1019

?

$383,500  $287,000

ERE MR

S148.000 S157.500

TOP FIVE CITIES WITH THE MOST SALES

Home values in Hallandale Beach, FL ¢

Hallandale Beach s a a and consists of 11 neighborhoods. There ane
188 hames for sabe, ranging from 205K to S6.5M

city in Flond

$259K $224 $216.3K
Median Listing Median Listirg Home Median Sold
Hamee Price Price/5g F1
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Another indicator of the City's soft residential market is
the median 112 days residential units were on the market

(Figure 6.7).
MULTI-FAMILY

The owverall Broward County multi-family market
continues to be strong, driven by population growth
and associated job growth. The market contains over
187,600 rental units with an average rent exceeding
$1,500 per unit.

HALLANDALE BEACH

The average rental rate in Hallandale Beach is $1,798 as
of August 2019 which is 20 percent higher than last year
(Figure 6.8). The average apartment size is 1,004 square
feet.

6.5 HOTEL
BROWARD COUNTY

The Broward County hotel market has improved since
the 2016-2017 weak market, with a 5.1 percent RevPAR
increase in 2018. The County had one of the nation's
top Average Daily Room (ADH) growth rates at 6
percent according to CERE Research. CBRE forecasts
a supply growth rate of 3.4 percent from 2018 through
2022 and support a 2.5 percent ADR growth rate during
this period given the increase in inventory.

HALLANDALE BEACH

The Hallandale Beach market overlaps with the both the
Fort Lauderdale-Hollywood International Airport and
Port Everglades cruise tourism markets which are within
10 miles of the City. The City has three major tourist
activity centers: Gulfstream Race Park and Casino, the
Big Easy Casino and the Hallandale Beachfront.

A study by Interim Hospitality Consultants in 2017
demonstrated the feasibility of new hotel construction
within the OCity. The study should be viewed as
conservative as it only analyzed the Hollywood/
Hallandale market and did not include the Aventura in
the analysis. Smith Travel Research provided data on
the Hollywood/Hallandale hospitality market based on
statistics derived from five upscale hotels. The hotels
reported occupancy exceeding 80 percent for three
years in a row.

B4 | MARKET ANALYSIS

Median Days on Market: 112 Days
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6.6 TOURISM

The economic fabric is largely based on tourism as
Hallandale Beach is home to Gulfstream Park, two
major casinos with over 1400 Las Vegas slot machines
and active poker rooms, as well as the Diplomat golf
course and beaches. The City is actively promoting the
development of an Arts/Fashion/Food District (FADD)
and a Public Arts program including the installation of
murals. The City is vying for a commuter station which,
if developed, will increase the City's overall visibility
and increase its regional accessibility.
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6.7 LAND AVAILABILITY & VALUE

As discussed in this report, Hallandale Beach

has limited vacant land parcel. As a result major
redevelopment projects will require acquisition and
demolition of existing structures. Table 6.4, below,
provides information as to the overall land values within
Broward County.

6.8 AFFORDABLE HOUSING

Hallandale Beach CRA, like all of South Florida, has
an affordable housing problem. The Broward County
Affordable Housing Assessment by Florida International
University found, “The housing affordability demands in
Broward County and its municipalities have not improved
despite impressive post-recession job growth numbers
and low unemployment. With 53.9 percent cost-

BROWARD COd | AND VALLIES, 208 burdened households, Broward County is one of the most
Average Just Median Just unaffordable places to live the US” (2018). Further the
Type Value Market Value study notes that, “affordable rental housing production
Vacant Residential $182,513 $41.840 has not kept pace with increasing affordable rental
Single Family $386,094 $316,030 housing demand” (2018). Further, escalating rent prices,
Townhouse $246 765 $226 280 fueled by a rental housing shortage, are significantly
Maobile Home $ag 700 %85 255 impacting Broward County's working families and
Condloriamian $178.035 $125.400 households. The vast majority of County workers earn
Cooperafive $149 003 $124 160 :u:dgest |_n servu;ehsectu_rtarrmuﬂnns,t.lnclrdln{?hmi:
Multi-Family $1,098 582 $290,100 B, e A RospiieNt. A coucaliane ind I
services.
Vacant Commercial $570,645 $104,660
Commercial £1,712 987 $380,420 Utilizing SPG’'s affordability model for Hallandale Beach,
WVacant Industrial $753 967 $123,350 the median income household in Hallandale Beach can
Industrial §1522730 $480.535 only afford a $130,000 home, assuming a 10 percent
Agricultural $355,680 $155040  down payment ($13,000), a mortgage interest rate of
Institutional $2,802,.411 $786.510 4.25%, and a HUD housing cost burden of 30%, as shown
Govemnmental $4.051925 $252 140 in Table 6.5 below. Based on ESRI data, the median
S ) home listing price is $250,000 and the median rent is
Oth $66,561 $2.140 il
& $1,300 a month. A median income CRA household has
T a $120,000 home ownership gap and a $482 per month
(plus utilities) rental gap.
AFFORDABILITY CALCULATOR
MEDIAN HOUSEHOLD INGOME 2049
Downpayment 10%: Litilitios 15%
Cost Burden 0% Tax & Ins 20%
Interast Rate 4 25% Other Debt 12%
NCOME MEMAN HOUSEHOLD MONTHLY  MONHTLY  PAYMENT AMT OF HOME
CATEGORY  INCOME (%]  INCOME RENT PAYMENT TAXAINS MORTGAGE PRICE
Vary Low 40% $16,350 $4090 $360 $288 £58,527 $58,527
Vary Low 60% 19621 $401 $432 346 $70,233 $70,233
Low 80% 526,174 $654 $576 $461 $03,643 $104,048
Median 100% $32,718 $a818 3720 4576 $117,054 | $130,060
Moderate 120% $30 262 %082 3864 $601 $140,465 $156,072
Souwrne; Hroward County Apprasor CMce
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7.1 CRA ECONOMIC ANALYSIS

The economic base of the CRA and City as a whole is
largely based on tourism. Home to the internationally
recognized Gulfstream Park with its horse racing, as well
as the City’s two casinos with over 1,400 Las Vegas-
style slot machines and poker rooms, the City draws
tourists from not only the South Horida Region but also
nationally and internationally. Other major tourist venues
include the beaches, golf and tennis facilities and the
emerging Fashion, Arts, and Design District.

The CRA employment base is dominated by Gulfstream
Park and the Big Easy Casino. With these assets, along
with the Diplomat Golf Course and the City's beaches,
the CRA and City attract a major inflow of tourists.
The CRA contains 1,319 businesses employing 11,543
employees. The largest industrial sectors are retail trade,
other services and a growing professional, scientific and
technical services (106 businesses), as well as 56 finance
and insurance firms, the latter two are typically office
users. There appears to be a growth in the medical
service sector as the Aventura medical sector is land
locked and is growing into the southern end of the CRA.

The CRA has two primary industrial areas, both of
which are located in the NW Quadrant. The first area is
bordered on the north by NW 3rd Street, on the south
by NW 2nd Street, on the east by S. Dixie Highway and
on the west by NW 6th Ave. The second area is adjacent
to the 1-95. These areas provide a large number of
divergent industries ranging from automotive repair to
transportation and warehousing.

From an economic development perspective, the City
has limited vacant land, which makes future development
costly as it involves infill and demolition costs. As
discussed further in Section 13, Implementation
Strategies, much of the CRA's economic development
efforts are focused on increasing tourist experiences
with the development of an arts, food and entertainment
program that is spread throughout all four quadrants
of the CRA and Harlem Village as an emerging music
and arts venue. These venues are planned to include
incubators in enhance the skills of the local workforce.
The CRA is also developing strategies to expand the
City's office, mixed use and hotel inventory.

AT | ECONOMIC DEVELDPMENT ANALYSIS

The CRA is also promoting the City owned land housing
City Hall, the Sheriff's Department and Library as a new
Town Genter with a performing arts center and significant
office, mixed use and residential space capitalizing
on the expansion of the Aventura market into the City/
CRA and the development of a major Transit Oriented
Development should the City development a commuter
rail station along Dixie Highway.
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The following chart summarizes the Hallandale Beach

CRA's employment base:
CHA EMPLOYMENT BASE
BY NAICS CODES
NO. NO.
Agriculture, Forestry, Fishing & Hunting 1 0.1% 4 0.0%
Mining 3 02% a 0.1%
LUtilities 1 0.1% 10 0.1%
Construction 73 5.5% G604 5.3%
Manufacturing a0 3.0% a7 3.3%
Wholazale Trade &1 4 6% 430 38%
Retail Trade 205 17.1% | 1,457 12.7%
Motor Vehicle & Parts Dealers a0 2.3% 192 1.7%
Fumitura & Home Furnighings Stores 20 1.5% 154 1.3%
Electronics & Appliance Stores T 0.5% 26 0.2%
Bldg Material & Garden Equipment & Supplies Dealers 16 1.2% 102 0.9%
Food & Bevarage Storos 20 22% 380 3.3%
Health & Personal Care Stores 26 2.0% 167 15%
Gaszoline Stations o 0.7% 44 0.4%
Clothing & Clothing Accessories Stores 45 34% 155 1.4%
Sport Goods, Hobby, Book, & Music Stores T 0.5% GE 0.6%
General Merchandiza Stores 14 1.1% 108 0.9%
Miscellaneous Store Retailers 25 1.9% G4 0.6%
Monstore Retailers 0 0.0% 0 0.0%
Transportation & Warchousing 41 3.1% 693 6.1%
Information ao 2.3% 634 5.5%
Finance & Insurance a6 4.2% 472 41%
Central Bank/Credit Intermediation & Pelated Activities 10 1.4% 211 1.8%
Securities, Commodity Contracts & Other Financial investments & Other Related Activitias 10 0.8% 77 0.7%
Insurance Carriers & Related Activities; Funds, Trusts & Other Financial Vehicles 27 2.0% 184 1.6%
Reoal Estate, Rental & Leasing 06 7.3% 444 3.9%
Professicnal, Scientific & Tech Services 106 8.0% 565 4.9%
Legal Services 24 1.8% 162 1.4%
Management of Companies & Enterprizes 3 0.2% 8 0.1%
Administrative & Support & Waste Management & Remediation Sarvices 47 3.6% 239 21%
Educational Services 25 1.9% 525 4.6%
Health Care & Social Assistance a7 T.4% G648 5.7%
Arts, Entertainment & Recraation 22 1.7% | 1,397 12.2%
Accommodation & Food Saervices a1 6.9% | 1,340 11.7%
Accommodation T 0.5% a3 0.8%
Food Services & Drinking Places 85 G6.4% | 1,247 10.9%
Other Services {except Public Administration) 178 13.5% T02 6.1%
Automotive Repair & Maintenance 40 3.0% 144 1.3%
Public Administration 24 1.8% 852 T.4%
Unclassified Establizhments 100 7.6% 3 0.3%

100% 11,453

Sooreo: FER, 20
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The following analysis focuses on the CRA's four core
quadrants, each as its own unigue community.

8.1 NW QUADRANT

The NW Quadrant boundaries are Pembroke Rd (and
the City of Hollywood) to the north, Dixie Hwy to the
east, Hallandale Beach Boulevard to the south and [-95
to the west. Both Pembroke Rd and Hallandale Beach
Boulevard have interchanges at 1-95. The quadrant is
comprised of approximately 0.8 square miles.
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NW QUADRANT DEMOGRAPHICS
POPULATION

The CRA MW Quadrant was estimated to have a
population of 5,858 residents in 2018. This represents
an annual growth of 96 residents since 2000. The NW
Quadrant is estimated to contain 2,277 workers and
3,466 residents during the daytime (Table 8.1).

2000 Total Population 4137
2010 Total Population 5167
2018 Total Population 5,858
2018 Group Quarters 81
20118 Daytime Population 5,743
Workers 2277
Residents 3,466

Source ESA, 2019

RACE/ETHNICITY

The racial composition of the NW Quadrant is primarily
defined as Black (74.7 percent) with 19 percent defined
as White. In terms of Ethnicity, the NW Quadrant is
comprised of 22 4 percent residents of Hispanic origin,
a slight increase over the Quadrant’s 21.3 percent in
2010 (Table 8.2).

NW QUADRANT 3HE POPULATION BY RACES
ETHMICITY

AGE

Approximately 72 percent of the residents of the NW
Quadrant are aged 18 years and above. Children,
less than 15 years of age, account for approximately
24 percent of the population, while 11 percent are 65
years or older (Table 8.3).

Total 5,585
0-4 8.3%
5-9 8.0%
10- 14 7.5%
15-24 15.0%
25-34 15.3%
35-44 12.3%
45-54 11.5%
55-84 10.9%
G5 - T4 6.3%
75-B4 32%
85+ 1.5%

18+ 71.8%

Sowra: ESAL A0

EDUCATION

Approximately 22 percent of MW Quadrant residents
do not have a High School diploma, while 17 percent

Total 5858 have a Bachelor's or higher degree (Table 8.4).
Vitits Alooe 1hahe NW QUADRANT 2018 POPULATION 25+ BY
Black Alone T4.7% EDUGATIONAL ATTAINMENT
American Indian Alone 0.1% Total 3,578
Asian Alcne 0.9% Less than 9th Grade 13.2%
Pacific Islander Alone 0.0% Oth - 12th Grade, Mo Diploma B.O%
Some Other Race Along 25% High School Graduate 2%
Two or More Races 2.8% GED/Atemative Credential 3.6%
Total 100.0% Some College, No Degree 16.4%
Hispanic Origin (Any Race) 22.4% Associate Degree 9.8%
Source ESR, 5619 Bachelor's Degroe 12.2%
Graduate/Professional Degrea 4 8%

B | QUADRANT HOUSING AMALYSES
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HOUSEHOLD INCOME OWNERSHIP

The median household income for NW Quadrant The median home value was $174,764 in 2018,
residents is estimated at $31,905 compared to $32.718  compared to $142,185 for the CRA and $269,401 for
for the CRA and $39,914 for the City as a whole (Table  the City as a whole (Table 8.7).

e
NW QUADRANT 2018 HOUSEHOLDS BY INCOME ERTRIY S

Household Income Base 2,041 Total 439
515,000 18.9% <$50,000 1.B%
$15,000 - $24,000 18.8% $50,000 - $99,999 14.6%
$25,000 - $34,999 17 1% $100,000 - $149,000 21 6%
$35,000 - $40,000 17.6% $150,000 - $199,990 241%
$50,000 - $74,000 16.3% $200,000 - $249,990 19.1%
$75,000 - $99,990 6.6% $250,000 - $299,999 20%
$100,000 - $140,999 7% ~ $300,000 - $399,050 43%
$150,000 - $199,999 1.1% $400,000 - $499,999 5.7%
$200,000+ 0.6% $500,000 - $749,999 1.4%
Median Household Income $31,905 $750,000 - $009,900 PR

Scmvc: ESHL 201 $1,000,000 - $1,409,000 0.0%

$1,500,000 - $1,999,999 0.0%
HOUSING = —
The NW Quadrant is estimated to have 2,325 housing Median Home Valus $174,764

units as of 2018. Approximately 69 percent are rental  Sowes £sm i
units, with 20 percent owner occupied and 12 percent  EpMPLOYMENT

vacant.
) An estimated 2,443 residents were employad with an
As note in Table 8.6, between 2010 and 2018 the NW 4 -4 unem ployment rate of 6.6 percent. It should

Quadrant added 200 housing units. Rental housing g fgted that these residents do not necessarily work
increased from 60.6 percent in 2000 to 68.9 percentin  \uhin the NW Quadrant. GRA or City.
2018 and vacant units have decreased for 14.6 percent i

- - NW QUADRANT 216 CIVILIAN POPULATION 16+ IN

NW QUADRANT 28 HOUSEHOLDS BY INCOME Civilian Employed 03.4%
2000 Housing Units 1,844 Civilian Unemployed 6.6%
Owner Occupied Housing Units 24.7% 2018 Employed Population 16+ by Industry
Renter Occupied Housing Units 60.6% Total 2,443
Vacant Housing Units 14.6% Agricultura/Mining 0.0%
2010 Housing Units 2,215 Construction 55%
Owner Occupied Housing Units 20.0% Manufacturing 28%
Renter Occupied Housing Units 65.9% Wholesale Trade 2.0%
Vacant Housing Units 14.0% Retail Trade 10.4%
2018 Housing Units 2325 Transportation/Utiities 0.0%
Owner Occupied Housing Units 18.9% Information 8.2%
Hewsey Ccaagsd Hotsing Uk B Finance/Insurance/Real Estate 50.8%
Vacant Housing Units 12.2% Sarvicas 16%

b B Source: ESAY, 5040
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OCCUPATION
The NW Quadrant employed 50.3 percent of residents

in Whrtt_a Collar positions, :_34_1 percent in Ser_'uuce Bldg Material & Garden
occupations and 15.5 percent in Blue Collar occupations Equipment & Supplies ] 2.9% 72 31%
(Table 8.9). el
' Food & Beverage Storas g 2.3% 29 1.2%
Health & Personal Care
5] 1.6% 44 1.0%
Total 2,443 Stores
White Collar 50,29 Gasoline Stations 1 0.3% 5 0.2%
Management/Business/Financial BE% Clothing & Clothing
S = R ek 14 3.6% a0 3.4%
rorassiona 8
Sport Goods, Hobby, Book,
Sales 14.7% & Music Stores . K59 i £
Administrative Support 18.5% i
et . e e 6| 16%| 30| 13%
Sarvices 34.1%
Mizcellansous Store
Elue Collar 15.5%
:a c_: p— — Retailers 4 1.0% 8 0.3%
cirml 'g/Forastry ; i — Nonstore Retailers o| oo0% o| oo%
nstruction/Extr 1
s Transportation & Warshousing | 11|  28%| 82| 45%
Installation/Maintenance/Repai 0.0%
= il s — Information 6| 16%| 24| 15%
- ”d”m::t_ — e Finance & Insurance 8| 21%| 23| 10%
TN KA : Cantral Bank/Cradit
A e P DU SRS RSSO, M DR N Intermediation & Related 3 0.8% 8 0.3%
Activities
ECONOMY Securities, Commodity
: ; S Contracts & Other Financial 2 0.5% 8 0.3%
ESRI estimates that there were 386 businesses within Investments & Other Relatad ' :
the NW Quadrant that employed 2,342 workers. Both AT
business type and the number employed by businesses Insurance Carriars & Relatad
: - Activities; Funds, Trusts & a 0.8% T 0.3%
are very diverse. Retail trade was the largest sector Otfier Financial Vehicks
with 75 businesses, representing 19.4 percent of the Raal Estate, Rental & Leasing 29 B.0% 83 a5,
: ;
Quadrant’s bugmesses. The second Iangest sector Prolassacnal, Sciantiic & Tach - - s S
was Other Services (16.8 percent). In terms of jobs, the Services : '
largest employers by sector were: Retail trade (375 jobs), Legal Services 3 0.8% B4 27%
Accommodations/Food Services (318 jobs), Construction Management of Companies & 3 A% B e
(268 jobs), Education (235 jobs) and Wholesale trade Enterprises ' '
(225 jobs) (Table 8.10). Administrative & Support
& Waste Management & T 1.8% 24 1.0%
Remediation Services
Educational Services i} 1.6% 237 10.1%
Health Care & Social
oy - T 1 2.8% &0 2.6%
(w1 , Forestry, Hshing 5
: 0 0.0% 0 0.0% Arts, Entertainment &
& Hunt
e ing Racraation 5 1.3% 13 0.6%
Mining 0.5% 8 0.3% : ation & Food 55 — — _—
Utilities 0 0.0% 0 0.0% Servicas : 2
Construction 29 7.5% 268 11.4% Accommaodation 1 0.3% 20 0.9%
Manufacturing 21 5.4% 191 B.2% Eimd Services & Drinking 26 6.7% 208 12.75%
Wholesale Trade 27 7O% | 225 0.6% o
. Other Services (except Public
Ratail Trada 5 10.4% as7 15.2% Administration) 65 16.8% 194 8.5%
Maotor Vehicle & Parts = =
17 4.4% 51 22% Automotive Repair &
Daalers Mai B 24 6.2% 59 25%
Furniture & Home - -
Famishings Sins 5 1.9% 17 0.7% Public Administration 2 0.5% 19 0.8%
Elactronics & Appliance 5 i 5 g Unclassified Establishments M 8.0% 13 0.6%
Stores ’ ’ Total 386 100% 2342 1009
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8.2 SW QUADRANT

The SW Quadrant boundaries are Hallandale Beach Blvd
to the north, Dixie Hwy to the east, Gounty Line Road/SE
11th Street to the south and 1-95 to the west. Hallandale
Beach Blvd has an interchange to 1-95. The SW Quadrant
contains approximately 0.82 square miles.

HOLLYWOOD

EE M ' If |
;

- ra R =
Miaml Dade County Boundary Watar Body .lej‘ tlﬁu:-ﬂz':uis
¢ Hallandala Bagch City Boundary Major Comdors ' i ;
"3 CRABoundary @  Lsnomanupesanation

I Parks, Open Spaces & Recreation

B | QUADRANT HOUSING AMALYSIS CITY OF HALLANDALE BEACH CRA REDEVELOPMENT PLAN MODIFICATION M ;.-:
i e



SW QUADRANT DEMOGRAPHICS

POPULATION AGE

The SW Quadrant is estimated to have a population of  Slightly over 78 percent of the SW Quadrant’s permanent
7,004 permanent residents, an increase from 2000's population is 18 years and older. Almost 17 percent are
population of 6,216. The Quadrant is estimated to children less than 15 years of age (Table 8.13).

have a daytime population of 2,000 workers and 4,017

residents (Table 8.11). SW QUADRANT 20H8 POPULATION BY AGE
Total 7,004

SW QUADRANT POPULATION SUMMARY 0-4 6.0%

2000 Total Population 6,216 5-9 A%
2010 Total Population 6,576 10- 14 £ ae
201 8 Total Population 7,004 15-24 13.0%
2018 Group Quarters 14 a5 _194 14.8%
2018 Total Daytime Population 6,017 a5 _ 44 11.0%
Workers 2,000 45 54 12.6%
Residents 417 55 -4 12.7%
Sowrer ESHI, A9 65 =y ?'4 11 2%
RACE/ETHNICITY 75-84 L%
B : B5 + 1.9%

The majority of SW Quadrant residents are defined as  —— 7855

White (56.5%) and 30.4 percent are defined as Black.
Almost half of the Quadrant’s residents (49.2%) are

Sowrce: S, 2040

estimated to be of Hispanic Origin (Table 8.12). EDUCATION
SW QUADRANT 2018 POPULATION BY RACES Approximately 49 percent of the SW Quadrant residents
o i have some college or mc!re edunatinq, while 16.4
: percent have less than a High School diploma (Table
White Alona 56.5% 81 ¢:I.
Elack Alone 30.5%
American Indian Alone 0.4% S5W QUADRANT 2048 POPULATION 25+ BY
e e EDUCATIONAL ATTAINMENT
Pacific Islander Alone 01% Total AR
Some Other Race Alone 6.3% N B bt L%
o o T 49% Oth - 12th Grade, Mo Diploma 9.0%
Total 100.0% High School Graduata aAD.4%
Hispanic OFigin 2025 GEDYARemative Credential 4.6%
P ——— Some College, No Degree 15.0%
Associats Degree 11.4%
Bachelor's Degres 13.7%
Graduate/Profassional Dagrea 4.6%

Sowne ESHI A9
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HOUSEHOLD INCOME

The median household income in the SW Quadrant is
$38,085 compared to the CRA’s $32,718 and the City

as a whole of $39,914 (Table 8.15).
SW QUADRANT 2018 HOUSEHOLDS BY INCOME
Housshold Income Basze 2 567
<$15,000 18.7%
$15,000 - $24 900 14.1%
$25,000 - $34,900 11.6%
$35,000 - $40,900 20.3%
$50,000 - $74,000 10.7%%
$75,000 - $99,999 8.9%
£100.000 - $149,999 5.3%
$150,000 - $100,0900 1.9%
$200,000+ 0.2%
Median Household Income $38,085

Sourcee ESH, X

HOUSEHOLD SUMMARY

The SW Quadrant has 2,567 households and increase of
only 86 households since 2000. It should be noted that
there has been an increase in the size of households
since 2000 increasing from 2.51 persons per household
to 2.72 persons per household in 2018 (Table 8.18).

5W QUADRANT 28 HOUSEHOLD SIFE

2000 Households 2,48
2000 Average Household Size 251
2010 Households 2,452
2010 Average Household Size 2867

2018 Households 2 567
2018 Average Household Sze 272

Soovce: FEM, 2005

OWNERSHIP

Owner occupied homes in the SW Quadrant are
estimated to have a median value of $173.4486,
compared to $142,185 for the CRA and $269,401 for

the City as a whole (Table 8.18).

UNITS BY VALUE

Total 1,141
<$50,000 14.5%
$50,000 - $00,999 13.1%
$100,000 - $140,0999 14.4%
$150,000 - $199,999 16.9%
$200,000 - §249,999 11.2%
$250,000 - $200,099 10.0%
$300,000 - $390,900 11.5%
$400,000 - $400,999 2.5%
$500,000 - £740,000 4 0%
$750,000 - $000 999 0.0%
$1,000,000 - $1,499 999 0.0%
$1,500,000 - $1,990,999 0.0%
$2,000,000 + 0.0%
Median Home Valua $173.446

Soorca: ESAL 2090

EMPLOYMENT

The SW CQuadrant is estimated to have 3,056 residents
16+ years old that are employed. ESRI estimates that
the unemployment rate was 14.4 percent.

Industries: Approximately 86 percent of the SW
Quadrant labor force is employed. Employment is
primarily occurring in four sectors: Services (43.3%),
Retail Trade (18.2%), Finance/Real Estate (12.5%) and
Manufacturing (9.4%) (Table 8.18).

UNITS =
Civilian Employed B5.6%
Of the SW Quadrant’s 3,006 Housing Units, 46.5 15 2,056
percent are renter occupied, 37.2 percent are owner AiculiweMining 0.0%
occupied and 16.3 percent are vacant (Table 8.17). PR 8%
aufachrng
2018 Housing Units 3,066 Wholezala Trade 33%
Owner Occupisd a7 I Retail Trade 18.29%
Renter Occupied 46.5% Transportation/ tilities 5.9%
Vacant Housing Units 16.3% Informiation 0.7%
B ERL . Financa/inzurance/Feal Extate 12.5%
Sarvices 43.3%
Public Administration 0.9%

BE | QUADRANT HOUSING ANALYSIS
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OCCUPATION
SW Quadrant has 41.3 percent of iis resident

employment in White Collar occupations,
percent in Services and 281 classified as Blue {}ollar r
occupations (Table 8.20). = -

Healih & Personal Cara 149

SW QUADRANT 248 EMPLOYED POPULATION 16+ BY Stores =
OCCUPATION Gasoline Stations 1 05% a 0.1%

Total 3,056 Ciothing & Clothing
; B 37% 23 1.1%
White Collar 413% Accessorias Stores
z z Sport Goods, Hobby,
Management/Business/Financial 4.9% Book. & Music Stores 1 0.5% 35 1.7%
Profazsional 14.2%
General Merchandisa
— — - 1 0.5% 17 0.8%
Administrative Support 10.9% Miscellaneous Store 5 23% 11 0.5%
== ey Retailers _
i SR Manstora Ratailars 0 0.0% D 0.0%
5 — Transportation &
Farming/Forestry/Fishing 0.0% VWarak ing 11 51% 50 2.0%
Construction/Exiraction 2.9% information 10 47% 484  237%
Installation/Maintenance/Repair 6.4% Eircanin R Insif s 7 9904 20 1.4%
ol L Central Eank/Cradit
Transportation/Material Moving 0.1% Intermediation & Related 1 0.5% 2 0.1%
Gource: TS, 2070 7o cEmager i Ao of WG Col, Sarwes, 3hd A Col, s rfor Activities
Securities, Commodity
ECONOMY T e e 1 0.5% 3 0.1%
: : < I Carriers &
The SW_' Quadrant is estimated to have 218 husmesr_.ies Hﬁﬁfdm Funds, 5 299 o4 199
employing 2,042 workers. The largest concentration Trusts &
of businesses by industry sector is: Other Service Roal Estata, Rontal &
_ i 17 7.0% 70 3.4%
(16.39%), Retail Trade (13.5%), Real Estate and Health L3
Care each of which account of (5.1%). Professional, Scientific &
(51%) S ke 13 60% 72 3.5%
Legal Services 2 0.9% 12 0.6%
Management of Companias
5 Ealeuriion 0 0.0% 0 0.0%
z Administrative & Support

ﬁ‘g;?‘“;’f_iuﬁfﬂﬂﬂ 1 05% 4 0.2% & Waste Management & 11 51% 6 2.0%

=hing & Hunting Remediation

iints L £L0% 9 00% " Educational Services 4 10% 172 8.4%

Utilities o 0.0% 0 0.0% .

Health Care & Social

Construction 16 74% 173 85%  Assistance e L% S

Manufacturing 5 295 25 1.29 g:g‘miﬂi-;tEMt i A Ve = g

Wholesale Trade 7 348 4g 249 _

Retail Trade 20 135% 273 134% gocommodation & Food 13 60% 222  109%
T 1 05% 3 01% Accommodation 0 00% 0 00%
Fumniture & Home 5 _— 3 S ;ﬁ;“ R A Eiiy 13 60% 222  10.9%
Furnishings Stores G :

7 2 Other Servicas (except
E:E;’ga"‘"“ & Appliance 1 05% 2 01%  Public Administration) 3/ 163% 157 1.1%
Bldg Material & Garden P 10 47% 44 2 94,
Equipment & Supplies 3 1.4% 9 0.4% B
Dealers Public Administration 3 149 B 4.0%
Food & Beverage Stores 3 14% 128 6.3%  Unclassified Establishments | 13 6.0% 0 0.0%

1000% 2,042

Sowra: FEHI, 2000
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8.3 NE QUADRANT

The NE Quadrant boundaries are Pembroke Road to
the north, Dixie Hwy to the west, Hallandale Beach Elvd

to the south and NE 14th Avenue to the east.

The ME

Quadrant contains approximately 0.66 square miles.
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NE QUADRANT DEMOGRAPHICS

POPULATION

The NE Quadrant is estimated to have 6,584 permanent
residents in 2018 and an increase of 864 new residents
since 2000 (Table 8.22).

2000 Total Population 5,720
2010 Total Population 6,202
2018 Total Population 6,584
2018 Group Quartars 1
2018 Total Daytime Population 7,058
Workers 3.642
Residents 3416
Sowrce: ESFE, M0
RACE/ETHNICITY

The ME Quadrant racial breakdown is predominately
White (76.9%) and 10.2 percent Black. In terms of
ethnicity, 45.6 percent of its permanent residents are
considered to be of Hispanic origin (Table 8.23).

NE GUADRANT 2018 POPULATION BY RACE/

ETHMICITY
Total 6,584
White Alone TE6.09%
Black Alone 10.3%
American Indian Alone 0.3%
Asian Aloneg 1.9%
Pacific lslander Alone 0.0%
Some Other Race Alone 6.3%
Two or More Races 4.3%
Total 100.0%
Hizpanic Crigin 45.6%
Source: ESF, 200
EDUCATION

It is estimated that 48.5 percent of permanent residents
within the ME Quadrant have at least some college
education and 12.8 percent have a Graduate or
Professional degree. Slightly over 22 percent do not
have a High School degree (Table 8.24).

NE QUADRANT 2048 POPULATION 25+ BY

EDUCATIONAL ATTAINMENT

Total 5408
Lass than gth Grade 12.3%
gth - 12th Grade, No Diploma 0.3%
High Schood Graduate 27 2%
GED/Alternative Credential 2.8%
Some College, Mo Degres 13.4%
As=ociata Degrea 10.4%
Bachalor's Dagrasa 11.9%
GraduateProfassional Degres 12 8%

Source: ESH, 0T

B8 | QUADRANT HOUSING ANALYSIS

AGE

Slightly over 87 percent of the NE Quadrant permanent
population is 18 years old or older while 11 percent are
under 15 years of age. Retirees account for approximately
28 percent of its population (Table 8.25).

Total 6,586
0-4 41%
5-9 35%
10-14 34%
15-24 6.9%
25-34 11.4%
35-44 12.69%
45 - 54 13.9%
55 - 64 15.5%
65-7T4 16.3%
T5 -84 B8.4%
85 + 41%

18 + BT 4%

Sowce: EGHI, A9
HOUSEHOLD SUMMARY

There are an estimated 4,514 housing units within the NE
Quadrant of which 38 percent are renter occupied and
36 percent are owner occupied. The ME Quadrant has a
large amount of seasonal units which is reflective in the
26.5 percent of vacant houses.

The NE Quadrant has lost 11 units since 2000 while
rental housing as increased from 25.4 percent in 2000 to
37.9 percent in 2018

2000 Housing Units 4525
Cwner Occupied Housing Units 45.9%
Renter Occupied Housing Units 25.4%
Vacant Housing Units 28.7%

2010 Housing Units 4. 424
Owner Occupied Housing Units 40.8%
Ranter Occupied Housing Units N7%
Vacant Housing Units 27 6%

2018 Housing Units 4,514
Owner Occupied Housing Units 35.6%
Rentar Occupied Housing Units 37.0%
Vacant Housing Units 26.5%

Sowre: SR, AHD

CITY OF HALLANDALE BEACH CRA AEDEVELOPMENT FLAN MODIFICATION M r:
el



HOUSEHOLD INCOME

The median household income within the NE Quadrant is
$28,654 compared to $32,718 for the CRA and $39,914
for the City as a whole. Approximately 43 percent of the
households had incomes of less than $25,000 (Table
8.27).

Household Income Base 3,318
<$15,000 27.7%
£15,000 - $24,000 15.7%
$25,000 - $34.999 15.0%
$35,000 - $40,999 16.1%
$50,000 - 574,999 15.2%
§75,000 - $99,000 4.0%
$100,000 - $149,999 5.2%
$150,000 - $199,999 0.9%
$200,000+ 0.2%

Median Household Income £28,654

Sowre: ESHAL, M0

OWNERSHIP

The median value of owner occupied housing is
estimated at $102,877 compared to $142185 for the
CRA and $269,401 for the City as a whole. Slightly over
49 percent of the ME Quadrant owner occupied houses
are valued less than $100,000 (Table 8.28).

Total 1,608
=$50,000 12.8%
$50,000 - $99,999 36.3%
$100,000 - $149,990 15.7%
$150,000 - $199,999 5.3%
$200,000 - $249,990 7.5%
$250,000 - $299,999 27%
$300,000 - $399,990 12.7%
2400,000 - $400,000 0.4%
$500,000 - $749,999 0.0%
$750,000 - $099,990 16%
1,000,000 - $1,409,999 0.0%
$1,500,000 - $1,999,999 0.0%
$2,000,000 + 0.0%

Madian Home Value $102,877

Souwrces ESHI 2040

100 | CUADRANT HOUSING ANALYSIS

EMPLOYMENT

Approximately 94.5 percent of NE Quadrant residents
are employed with an unemployment rate of 5.5 percent

Industries: Almost 51 percent of those employed work
within the Service Industry followed by 16.7 percent
working within the Retail Trade industry group and 12.7
in Construction (Table 8.29).

NE QUADRANT 20H 8 CIVILIAN POPULATION 16+ IN
LABOR FORCE

Civilian Employed 94 5%
Total By L]
Agriculture/Mining 0.0%
Construction 12.7%
Manufacturing 1.2%
Wholzsale Trade 4.2%
Retail Trade 16.7%
Transportation tilities 3.7%
Information 0.0%
Finance/insurance/Real Estate 6.2%
Services S0.9%
Public Administration 4.5%

Sowvce: FSAL X0T9

OCCUPATION

Approximately 47 percent of NE Quadrant employees
are classified as White Collar, 29 percent as Services
and 24 percent as Blue Collar (Table 8.30).

NE QUADRANT 20418 BMPLOYED POPULATION
16+ BY DCCUPATION

Total 3216
White Collar 46.8%
Management/Business/Financial 4 0%
Professional 11.1%
Sales 15.1%
Administrative Support 16.6%
Services 20.1%
Blug Collar 241%
Farming/Forastry/Fishing 0.0%
Construction/Extraction 11.3%
Installation/Maintenance/Repair 5.7%
Production 21%
Transportation/Material Moving 5.0%

Sowrce: ESRI 2078 "For aphic defimlions of Whte Col, Senwoes, amd Biur Codar,
oz rovier o Apporcy F- Demograptic Dofimtioes.
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ECONOMY

The NE Quadrant has 372 businesses which employ
3,744 workers. The RBetail Trade sector has the most
businesses (76), which accounts for 20.4 percent of
the Quadrant’s businesses. Retail trade is followed by
Other Services with 12.9 percent (Table 5.31).

EY MAICS CODES EY NAICE CODES — r
.ﬁgrim.r‘r_lura, Forestry, Fishing 0 0.0% 0 0.0% Real Estate, Rental & Leasing 3z 86% 139 17%
& Hamiing Professional, Scientific & Tech | 7| 740 | 117| a1%
Mining 0 0.0% 0 0.0% Sarvicas 2 2
Litilities 0 0.0% 0 0.0% Legal Services 4 11% 17 0.5%
Construction 21 5.6% 137 3T7% Management of Companies &
: B e 1 0.3% 2 0.1%
Manufacturing g 2.4% 103 2.8% Atniistraive & S
Whaolesale Trade 12 32% 72 19% & Waste Management & 15 4.0% 78 21%
Retail Trade 76| 204% | a55| os5w _Pemedation Services
Mator Vehicle & Parts Educational Services 9 24% 65 1.7%
11 2.0% 111 3.0% i
Dedlars Health Care & Social
i 25 6.7% 125 3.3%
: nce
Fumiture & Home 7| 19%| 19| o05%
Furnizhings Stores ’ . Arts, Entartainment & 6 B
: : A P 1. 1,245 | 33.3%
Electronics & Applianca 1 09% 3 01%
Stores ’ ) Accommodation & Food 25 7.0 200 770
2 Sarvicos ¥ 7
Bldg Material & Garden
Equipment & Supplies 3 0.8% 18 0.5% Accommodation 3 0.8% 28 0.7%
Peake Food Services & Drinking o T e [
Food & Boverage Storos g 22% an 1.0% Places -
Health & Personal Cara Other Services (except Public
. 11 3.0% aa 0.0% Administration) 48| 1290% | 202 549
Gazoline Stations 5 1.3% 24 0.6% Automotive Hepair & 5 1.9% a7 1.0%
: P Maintenance
Clothing & Clothing 17| 46%| 38| 1.0%
Accessorios Stores j " Public Administration L] 0.0% 0 0.0%
Sport Goods, Hobby, Book, Unclassified Establishments 28 T.0% 14 0.4%
& Music Stores . s = DA%
Total arz 100% 3,744 100%

General Merchandise Storos 5 1.3% 53 1.4%
Miscellaneous Stora

Sowrces ESF, 2003

¥ 1.9% 15 0.4%

Retailers

Monstore Ratailers 0 0.0% 0 0.0%
Transportation & Warehousing 12 312% 464 12.4%
Information & 1.6% 52 1.4%
Finance & Insurance 21 5.6% 284 7.6%

Central Bank/Credit

Intermediation & Related 9 2.4% 156 4.2%

Activities

Securities, Commodity

Contracts & Financial

Investments & Relatad 1| ] 4%

Activitios

Imsurance Carriers & Ralated

Activities; Funds, Trusts & 11 3.0% 125 3.3%

Cther Financial Viehicles
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5.4 SE QUADRANT

The SE Quadrant boundaries are Hallandale Beach Blvd
to the north, Dixie Hwy to the west, the City of Aventura
to the south and SE 14th Avenue to the east. The SE
Quadrant contains approximately 0.67 square miles.

dakiky

P T T T
o

)
’*‘f*‘**ﬁ*f“%
l* .L"Q“'*
DORERS

MAP 8.2: HALL ANDALE BEACH SE QUADRANT

LEGEND

T==% Mmami Dade County Boundary A
Hallendaie Bagch City Boundary Mjor Comidors

i CHABoundary @  Lanomarumestnation

I Parks, Opan Spaces & Recreation
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SE QUADRANT DEMOGRAPHICS

POPULATION AGE

The SE Quadrant has a 2018 population of 2,508, a Slightly over 83 percent of the SE Quadrant’s population
growth of 78 permanent residents since 2000. It is IS over the age of 18 and 24.2 percent are over 64 years
estimated that its daytime population is 5,194 people, of ©ld. Children aged less than 15 years old account for 14

which 3,768 are workers (Table 8.32). percent of the permanent population (Table 8.34).
SE QUADRANT 2018 POPULATION BY AGE
SE QUADRANT POPULATION SUMMARY

: Total 2,506

2000 Total Population 2,430
2010 Total Populati 2,379 g-s T
kil o i ' 5_0 7%

2018 Total Population 2508
10-14 4.6%

2018 Group Quarters 11
P ——— i 15-24 10.6%
18 To aytime Population .3 o5 34 11.6%

Workers 3,768
35-44 11.5%

Residents 1,426
45 - 54 13.2%
e 5564 15.0%
RACE/ETHNICITY Lok 110%
. ; ; s 75-84 8.0%
The SE Quadrant is predominately White (70.5%) with = FE

T : + g
15.3 percent of its permanent residents defined as Black. P p—
+ %

In terms of ethnicity, the Quadrant has 54.5 percent of
its residents of Hispanic origin (Table 8.33).

Sowere: FERL, MO

SE QUADRANT 2048 POPULATION BY RACES EDUCATION
Total 2500 Approximately 50 percent of the SE Quadrant residents
Whita Alona 70.5% have some college experience or more, while 19 percent
Black Alona 15.3% have a Bachelor's degree or higher (Table 8.35).
American Indian Alone 0.8%
Asian Alone 28%
Pacific Islander Alone 0.0% Total 1,893
Some Cther Race Alona 7.5% Less than Oth Grade 4.5%
Two or More Races LRL gth - 12th Grade, Mo Diploma 9.8%
Total 100.0% High School Graduate 251%
Source: ESF, 3075 GEDVAlternative Cradential 45%
Some College, No Degree 27.3%
Associate Degree 9T7%
Bachelor's Degraa 12.1%
Graduate/Professional Degrea 7.0%

Sowere: FERL, MO
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HOUSEHOLD INCOME OWNERSHIP

The median household income of the Quadrants The median owner occupied home value was $159,783
permanent residents was $33,286 compared to the in2018 compared to $142 185 for the CBA and $269 401
CRA's average household income of $32,718 and for the City as a whole.

the City's $39,914. Approximately 33.5 percent of its Approximately 39 percent of the owner occupied

permanent residents have household incomes of less housing has a value of under $100,000 (Table 8.38).
than $25,000 (Table 8.36).

Household Income Basa 1,223 Total 401
<$15,000 16.3% <$50,000 14.7%
$15,000 - $24,000 17.2% £50,000 - $99 000 23.9%
$25,000 - $34,999 19.1% $100,000 - $140,900 9.0%
$35,000 - 549,950 20.9% £150,000 - $199,909 11.5%
$50,000 - $74,000 12.7% £200,000 - $240,900 1929
$75.000 - $99,909 7.0% £250,000 - $200,909 9.7%
$100,000 - $149,999 4 3% £300,000 - $399,999 1.0%
$150,000 - $100,900 2.0% £400,000 - $400,099 7%
$200,000+ 0.7% £500,000 - $740,999 6.7%

Median Household Income $33,286 $750,000 - $999,999 0.2%

Sowre: ESHI, SO £1,000,000 - $1,490,000 0.0%

£1.500,000 - $1,000,009 0.0%
HOUSEHOLD SUMMARY $2,000,000 T
The SE Quadrant contains 1,579 housing units of  madian Home Value 2150783

which 52 percent are renter occupied and slightly over  swree FsaL s

25 percent are owner occupied. The Quadrant has a

large seasonal population which is indicated in its large GEALEATION

number of vacant units (22.5%) (Table 8.37). Approximately 53 percent of the Quadrant’s employed
residents are employed in White Collar jobs, followed
by 27 percent within Blue Collar jobs and 20 percent in

A A0 IS 1509 the Service occupations (Table 8.39).
Crwyner Occupied Housing Units 25.4%
Renter Cccupied Housing Units 52.1% SE QUADRANT 20H8 EMPLOYED POPULATION
Vacant Housing Units 22 5% bt
R Total 1,100
White Collar 53.4%
Management/Business/Financial T3%
Professional 14.0%
Sales 15.6%
Administrative Support 16.5%
Services 19.7%
Blue Collar 26.08%
Farming/Forestry/Fishing 0.0%
Construction/Extraction 12.2%
Installation/Maintenance/Repair 10.7%
Production 0.9%
Transportation/Matarial Moving 3.0%

Soorce: FEAL 2080 Tor demogporaphic definrions of Wikile Coly, Sonsces, and Bioo Colis,
o mfer B0 Appandix F - (amsogragpdec Dalnfioes
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EMPLOYMENT

SE Quadrant permanent residents are 954 percent
employed (unemployment rate of 4.6 percent). Within
the Quadrant, 1,102 resident are employed, with 41.4
percent=employed inthe Serviceindustry, 21.1 percent
in Retail Trade and 14.1 percent in Construction (Table
8.40).

Civilian Employed 9549
Total 1,102
Agricultura/Mining 0.0%
Construction 14.1%
Manufacturing 4.1%
Wholesale Trade 6.4%
Retail Trade 21.1%
Transportation/Utilities 5.8%
Information 01%
Financa/insurance/Real Estate 6.9%
Sarvices 41.4%
Public Administration 0.0%
Sowre: FSR, MO
ECONOMY

The SE Quadrant contains 344 businesses employing
3,317 workers.

The largest number of businesses found in the
CQuadrant are: Retail Trade with 45 business
establishments, Medical Care with 44 businesses,
Professional Services with 37 establishments, RBeal
Estate with 24 firms and Finance with 20 firms.

In terms of number of employees, Public Administration
accounts for 752 jobs, Accommodation/Food Service
have 510 workers, Hetail Trade employs 471 workers
within the Quadrant, followed by Health Care with
363 employees, and Professional Services with 191
employees (Table 8.41).

1
Litilities 1| 2% 10| 03%
Construction 7| z2o% 26| 08%
Manufacturing 4| 12%| sa| 18w
VYholesala Trade 15 4.4% o4 2.8%
Retail Trade 45| 12a% | 4m | 142%

Mator Viehicla & Parts Daalars 1 0.3% 26 0.8%

gﬁ“& Home Fumnishings 6| 17%| 10| 33%

105 | CUADRANT HOLUSING ANALY SIS

Electronics & Appliance Storas 0.9% 16 0.5%
mw Equipment | | a9 3| o1%
Food & Beverage Stores o| =26%| 184| 55%
Health & Parsonal Care Stoms ] 1.7% 56 1.7%
Gasoline Stations 2| ©06% iz| o4%
g{g"&"ﬂacmmmmﬁ 6| 1.7% 14| 04%
St (ARiH, Hotiby, Bk, & 3| oo%| 13| o04%
General Merchandise Stores 2 0.6% B 0.2%
Mizcallancous Storo Hotailors ] 2.6% 30 0.9%
Monstore Retailars [i] 0.0% [1] 0.0%
Transportation & Warshousing 7 2109 BB 27%
Information 8| =23% 64| 1.9%
Finance & Insurance 20 5.8% 136 41%
P i 6| 17%| 45| 14%
Securities, Commodity Contracts
& Other Financial investmants & ] 1.7% 63 1.9%
Other Related Activitios
Insurance Carmars & Related
Activitias; Funds, Trusts & Other B 2.3% 2B 0.8%
Financial Viehiclas
Real Estate, Rental & Leasing 24 7.0% 151 4 6%
gﬂﬁé"“- Scientific & Tech 37| 108% | 183| 58%
Legal Sarvices 15| 4.4% BO| 21%
E%pﬂﬂgﬁm“'t of Companies & 1| o03% 1| o01%
Administrative & Support & Waste
Management & Remediation 14 4.1% 75 23%
Sarvices
Educational Sarvices 6| 16% 51| 109%
Hoalth Care & Social Assistance 44 | 12.8% 363 18%
Artz, Entertainment & Recroation B 2.3% 127 38%
Accommodation & Food Sarvicas 25 7.3% 510 | 154%
Accommodation 3 0.9% 45 1.4%
Food Services & Drinking Places 23 6.7% 465 | 14.0%
ﬂmm N Ea 20| B4%| 141| 43%
Automotive Repair & Maintenanca 1 0.3% 3 0.1%
Public Administration 10| s55%| 752| 227%
Unclassifiad Establishmaonts a0 B.7% 4 0.1%
Total 344 100% 337 100%
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9.1 MOBILITY, TRAFFIC & PEDESTRIAN SAFETY

The Hallandale Beach CRA is well-situated with regards
to its regional connectivity to both Broward and Miami
Dade Counties, that includes two interchanges on
1-85. While there are options for multi-modal travel
intersecting the CRA, the prevailing emphasis continues
to be auto-criented. The study of existing conditions
in the current transportation network highlights some
shortcomings of the system, identified as “pain points”
by the community, including:

* Traffic congestion
= Parking deficiency

* Lack of pedestrian/cyclist infrastructure and
amenities

* |Lack of first and last mile connections

Congestion, particularly along Hallandale Beach
Boulevard (80,000+ ADT at peak hour), Federal Highway
and Pembroke Road, is increasing in the HBCRA. The
community identified traffic as the biggest issue they
are facing.

Parking deficiencies, especially at key destinations
within the community, such as the FADD and beach,
were also identified by the community as an issue.

Additionally, a lack of sidewalk and cycling infrastructure
characterizes all four quadrants of the CRA. In many
places sidewalks are not available, while in others,
the existing infrastructure is degraded or damaged,
further discouraging walking and making for an unsafe
pedestrian environment. As such, pedestrian safety
lacks priority and active forms of transportation do
not play a significant role in the modal share within the
HBCRA.

Finally, first and last mile connections from major rail
and bus corridors are lacking along within the HBCRA,
disincentivizing the use of transit. The lengthy headway
for mini-bus service within the CHA to provide first
and last mile connectivity creates an inefficient system
for riders, and improvements will be necessary to
accomodate transit users from neighborhoods beyond
walking distance from transit lines.

A shift away from auto-reliance will be a necessary step
in improving the multi-modality of the transportation
system as a whole, as well as to move towards a more
transit-oriented development form with connections to
the Tri-Rail Coastal Link present in nearby communities.
Mobility upgrades and improvements will be a key
part of the redevelopment plan's quadrant-wide

design interventions and the solutions to address the
community's identified mobility shortcomings will be
provided within the redevelopment plan xoncepts.

-



9.2 COASTAL LINK RAIL CONNECTION

The Tri-Rail Coastal network links the counties of Palm
Beach, Broward, and Miami-Dade. The South Florida
East Coast Corridor (SFECC) Study proposed the
reintroduction of commuter passenger service between
downtown Miami and Jupiter. Managed by the South
Florida Regional Transportation Authority (SFRTA), the
increased service along the link will have significant
impacts on transit-oriented redevelopment potential in
proximity to stations.

The Tri-Rail Coastal Link Study: Preliminary Project
Development HReport (2014) identifies a potential
Hallandale Beach Tri-Rail station at the 3rd/5th Street
intersections along S Dixie Highway and the SE 1st
Avenue corridor. The study classifies the potential
Tri-Rail stations at 3rd/5th Street as requiring Further
Evaluation (Project Development).

The potential Hallandale 3rd Street station has been
classified by the Tri-Rail Coastal Link Study as Town
Centre, with a projected ridership of 1,172. The future
land use is deemed compatible with Mixed Use,
and having significant potential for Transit Oriented
Development (TOD).

The introduction of multi-modal connectivity fo
Hallandale Beach has the potential to significantly
impact the surrounding neighborhoods. The potential
development of a station encourages the implementation
of walkable mixed-use TOD in proximity to the future
station area.
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FIGURE 9.1: TRI-RAIL COASTAL LINK CORRIDOR
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9.3 PARKS & COMMUNITY GARDENS

The Hallandale Beach CRA redevelopment area houses
eight parks with varying sizes from less than an acre to
over 15 acres. The parks also vary in programming and
purpose, from small neighborhood parks such as Foster
Park, Sunrise Park, and Sunset Park, to parks intended
to serve the larger community like Bluesten Park.

The following parks currently fall within the four
quadrants defined by the Hallandale Beach CRA, and
have been classified by the Hallandale Beach City Wide
Parks Master Plan (2012):

NW QUADRANT
* Foster Park (Small Meighborhood Park)
+ B.F James Park (Large Meighborhood Park)

* Oreste Blake Johnson Park (Large Meighborhood
Park)

* Chaves Lake Park (Specialized Facilities)

NE QUADRANT
*  Sunrise Park (Small Neighborhood Park)

SE QUADRANT
* Bluesten Park (Community Park)

SW QUADRANT
* [ngalls Park ({Large Neighborhood Park)

= Sunset Park (Small Neighborhood Park)

While the parks listed above provide a variety of outdoor
amenities and gathering spaces for the community, each
quadrant’s major parkland should be supplemented with
a network of smaller scale, flexible plaza spaces to ensure
that the local neighborhood has access to additional
public realm spaces. Pocket parks or privately-owned
publicly-accessible spaces (POPS) are a potential avenue
of providing additional open space to the community,
particularly with the spatial constraints of the fully built-
out CRA. It should be noted that park expansion and
revitalization is currently being undertaken by the City
of Hallandale Beach, which will benefit the CRA as well.
Any parkland recommendations must not conflict with
current expansions and funding, but rather complement
and leverage the new City-wide parkland developments.

The redevelopment area generally would benefit from
parkland that is designed to better suit the needs of
the community with accompanying programming.
Seeking opportunities for additional parks and open

TW & INFRASTRUCTURE AMALYSIS

space, and designing flexible park spaces that respond
to the neighborhoods will aid in creating more vibrant
neighborhoods with strong senses of place. Community
garden initiatives should be explored as a potential
avenue to create a sense of community pride in a shared
outdoor experience. Allowing community members to
take responsibility for gardens and growing local foods to
be shared in cutdoor markets can become a sustainable
practice for the community that has benefits socially and
environmentally.

The Hallandale Beach City-Wide Parks Master Plan
provides a comprehensive inventory of existing parks
and open space within Hallandale and sets out a vision
for the future of parkland within the City. The Master Plan
outlines five overarching goals for parks and open space
within the Gity:
* Create a city-wide system of park and recreation
venues that meet the needs of the citizens of
Hallandale Beach:;

* Set Hallandale Beach as a model of cities;
* Enhance the quality of life for all citizens;
* |mprove the neighborhoods; and,

* Maintain and enhance the tax base.

These goals are intended to be met through the following
objectives:

* |dentify perceived and real community recreation
needs;

* Maximize, to the greatest extent possible, the use of
available recreation lands and facility resources;

* Provide for the rational and equitable distribution
of recreational facilities throughout the City of
Hallandale Beach and improve accessibility to said
facilities; and,

* Plan park and recreation investments to create the
greatest benefit for all citizens of Hallandale Beach,
while limiting duplication of high maintenance
facilities.

These goals, objectives, and park recommendations will

inform the park and open space initiatives undertaken

through the redevelopment of the Hallandale Beach
CRA.
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9.4 SUSTAINABILITY, RESILIENCE & ADAPTATION PLANNING

Resiliency, sustainability and adaptability should inform
the future of Hallandale Beach CRBA redevelopment.
It is important that the planning and design of the
neighborhood be resilient to climate related changes, as
well as shifts in the socio-economic and political climate.
Through designing spaces and implementing programs
that are flexible to growth and change, the Hallandale
Beach CRA neighborhood can be adaptive to future
conditions.

Southeast Florida is considered to be one of the most
vulnerable areas to Sea Level Rise (SLR) due fo its
geography and low topography. As a result, seven
counties in Southeast Florida, including Broward County,
formed the Southeast Florida Regional Climate Change
Compact to develop strategies to mitigate the impacts
of climate change. The United States Environmental
Protection Agency (EPA) developed Community
Hesilience Planning: A Decision-Making Framework
for Coastal Communities to guide local efforts towards
climate resiliency through strategic investments in
infrastructure. This document will guide climate resiliency
within the Hallandale Beach CRA redevelopment.

Adequate stormwater management is imperative to the
Hallandale Beach CRA redevelopment. In all quadrants,
sections of the roadway elevation fall below the 100-year
Base Flood Elevation. Additionally, the rise in sea levels
are resulting in a rising groundwater elevation. Several
streets within the redevelopment area experience
flooding during rainstorms, with surface water that
often remains for days after the storm. Accordingly,
a stormwater drainage project has been identified as
one of the Top Ten Action ltems within the 2015 CRA
Strategic Plan Retreat.

As flooding is becoming of increasing concern with
climate change, ensuring redevelopment is resilient
and adaptive is critical. Flood mitigation infrastructure
must be incorporated into any future developments.
Additionally, Low Impact Development (LID) technigques
should be employed to offset the pressure on
stormwater sewers and mitigate flooding during major
storm events. LID techniques that could be utilized
include optimizing porous softscape surfaces and
large canopy trees to capture and slow stormwater
runoff, utilizihg permeable paving, and employing
stormwater cisterns to be used for irrigation at a later

ALTIFICATION, MOBILITY & INFRASTRUCTURE ANALYSES
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10.1 CRA REDEVELOPMENT VISION

The previous sections, 1 through 9, provide a foundational The following guiding principles will be utilized to form the
understanding of the current conditions, opportunities concepts for the CRA:

and constraints present in the Hallandale Beach CRA.

Currently, the CRA lacks the destinations and supportive
infrastructure to attract visitors and new residents. While If o
Hallandale Beach is anchored by its active waterfront, g
the in-land CRA requires a renewed sense of place and =
vibrancy to attract tourists from the beach to the many

planned destinations within the CRA. In addition, the
Redevelopment Plan also aims to transform Hallandale

Beach from a mere throughway to surrounding CON N ECTE D
communities, to a destination in itself, inviting people to

live, work and play within the HBCRBA.

The CRA stands at the crossroads of an immense »

opportunity with just a few years remaining in the CRA RE [lILI EMT
horizon, to use remaining funds fo transform the HBCRA lm@

into a complete community that provides a high quality

of life to those that live, work and play within its bounds.

The redevelopment concepts proposed are designed to

capitalize on this opportune location and time in the CRA
horizon.

= inm|

In order to build upon the cument shoricomings
experienced within the CRA and to ensure that
redevelopment concepts come to fruition, a strong
vision statement for the CRA area will guide all future
developments. Envisioned for the Hallandale Beach CRA

The Hallandale Beach Community Redevelopment Area will be known as a welcoming, safe, progressive,
innovative business friendly and diverse community. The Hallandale Beach Community Redevelopment
Agency will focus its resources on eliminating slum and blighted conditions within the redevelopment
area by improving the quality of life for its residents, business community and other stakeholders. The
HBCRA will become a sustainable and inclusive community for people to live work and play due to its
beautiful neighborhoods and outstanding businesses, entertainment, arts and cultural opportunities.
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10.2 REDEVELOPMENT GOALS

Arising from the three main development principles, the
following goals will provide tangible ways of designing
and planning the CRA to become a Compact, Connected
and Resilient community:

mm COMPACT

Achieving a compact and efficient urban form will be a guiding factor in the redevelopment of the HBCRA. The
area will be transformed to become a thriving city, built on healthy neighborhoods and a diverse economy, offering
opportunities to all residents in new, and flourishing enterprises. In striving towards a compact development
form, the subsequent goals will guide design improvements:

CATALYTIC PROJECTS TRANSIT SUPPORTIVE NEIGHBORHOOD-LEVEL
DEVELOPMENT ENHANCEMENTS

Support the growth of the Maximize development potential Promote strong neighborhood
local economy with featured with proximity to the Tri-Rail branding, safety and identity
projects— Harlem Village + FADD Coastal Link through increased through gateways & signage, as
| Hallandale Downtown Center.  density and a mix of uses. well as upgraded infrastructure.

Neighborhood-Level Enhancemenis Meighborhood Park
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mu CONNECTED

Capitalizing on the HBCRA's opportune location and connections to inter-city and regional transportation/transit
connections will improve the overall connectivity of the community. Updated streetscaping, leveraging multi-
modal transportation and strategic parking solutions will transform the HBCRA’s mobility. In striving towards a
Connected development form, the subsequent goals will guide design improvements:

al

COMPLETE STREETS MULTI-MODAL SMART PARKING
INTEGRATION

Provide a safe and efficient road Facilitate easily identifiable, safe Manage increasing demand for
network that supports planned and efficient access to multiple parking with a variety of strategic
land uses and safe intersections.  modes of transportation. parking solutions.

Complete Sireets

UheEn

Multi-Modal integration Smart Parking
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RESILIENT

Resiliency, in the context of the Hallandale Beach CRA, can be defined as the CRA's capacity to respond to
disturbances, resist damages and to recover quickly, particularly in light of rapid changes in environmental,
social and economic conditions. Increasing the ability of the City of Hallandale Beach to absorb, respond to,
recover from and prepare for environmental, physical, economic, social and technological disruptions will help
the community become more sustainable. In striving towards a Resilient development form, the subsequent

goals will guide design improvements:
L] _‘l
- alla o)

CREATIVE ARCHITECTURAL FUTURE PROOFING
PLACEMAKING VARIETY
Utilize innovative means of Use diverse architectural styles Prepare the HBCRA for a more
creating a sense of place, and massings to create iconic sustainable future through the

providing the CRA with a distinct

buildings and destinations within

use of smart technologies, social

and attractive identity for both the CRA, as well as a more and economic development
romilants and visHre distinct community. programs and environmental
; measuras.

Creative Placemaking

Archifectural Vanety
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These guiding development principles and associated
goals will provide the design direction to achieve the
vision for the Hallandale Beach CRA redevelopment
plan modification. As such, the following section will
provide a high-level understanding of some of the
specific design focuses for the HBCRA, as well as the
CRA-wide design improvements that are proposed
for the HBCRA. While these specific catalytic projects
may lie in certain quadrants within the CRA, these
developments are anticipated to act as anchors for the
CRA as a whole and new destinations to live, work and
play. The transformative quality of the catalytic projects
on a CRA-wide scale justify their exclusion from the
neighborhood-level redevelopment improvements
and provide the impetus for viewing these projects
as having an influence on the CRA as a whole. These
catalytic projects include (see Section 10.4):

Large-Scale CRA-Wide Redevelopment Projects
1. Harlem Village + FADD

2. Hallandale Downtown Center

Smaller-Scale CRA-Wide Redevelopment Projects
3. Foster Road Commercial Corridor

4. Arts Trail

In addition to the catalytic projects, which will have a
transformative influence on the entirety of the CRA, the
neighborhood-level improvements that occur in each
of the quadrants will also be explored (5ee Saction

1. Complete Sireets Hallandale
2. Multimodal Integration

Smart Parking

L

Regreening Hallandale

Lakes&Waterfront(ChaveslLake Rehabilitation)

;o ot A

Low Impact Development




REDEVELOPMENT INTENT

The design interventions proposed for the CRA
as a whole, as well as the opportunities for public
improvements, redevelopment and future land use
composition are identified and graphically included in
following section. The redevelopment plan modification
has been prepared to reflect the future land use and
development patterns desired by the community
as expressed during the community workshops
conducted as part of this project. The redevelopment
plan modification identifies, in general, where primary
land uses and activity centers will be located in order
to best attract prospective businesses and residents,
while at the same time being well integrated into
desired future transportation and land use patterns.
The main intentions of Redevelopment efforts for the
CRA are listed as follows:

1. The redevelopment plan modification provides a
tool for the City to promote economic development
by showing prospective investors locations that
have been designated for their purposs; thereby
reducing the developer's risk and permitting
hurdles when coming to the community.

2. It provides a holistic means for the City to provide
the approvals of new developments based upon
an agreed-upon strategy.

3. The redevelopment plan modification allows the
CRA and the City to make capital improvements
projections based upon known future, public
project needs, demands and proposed locations.

4. The redevelopment plan modification establishes
a framework for policy decisions that anticipate the
need for increased density in future development
patterns.

5. The redevelopment plan modification facilitates the
preparation of new land development regulations
that provide a higher standard of urban and
residential design.

6. The redevelopment plan modification supports
culture and the arts as integral activities throughout
the entirety of the CRA, providing continued
support for special events and festivals, while
also setting aside locations for artists’ live-work

CRA-WIDE DESIGN IMPROVEMENTS

communities and a Performing Arts Center.

The redevelopment plan modification supports
desired =ocial, physical and economic
development strategies, as expressed by
community representatives, including:

* Development patterns with higher densities
of mixed-use located in the core areas with
moderate density buildings and residential uses
in surrounding neighborhoods.

* The expansion of activities in City of Hallandale
Beach to establish it as aregional destination with
the introduction of new mixed-use, experience
commercial, entertainment and residential uses.

* Support of infill, renovation and enhancement
of residential areas and the prevention of
commercial encroachment into neighborhoods.

* The improvement of assthetic conditions on the
Hallandale Beach Boulevard, Dixie Highway and
NW/SW Bth Ave Corridors.

+ Strengthening and expansion of the arts, culture
and entertainment.

* The ‘Hegreening' of the Hallandale Beach CRA
through the addition of consistent native street
trees and the potential addition of community
spaces such as pocket parks and community
gardens.

* Creating a cohesive fraill network, the Aris
Trail, to connect each of the four quadrants
in an environment that encourages active
transportation.

* Reinforcement of future public transportation
and a range of mobility options, particularly
first-and-last-mile connectivity, through the
development of multimodal transit and expansion
of pedestrian infrastructure and amenities.
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10.3 OVERARCHING REDEVELOPMENT FOCUS AREAS

In keeping with the redevelopment intents for the CRA,
a few specific focus areas should be emphasized in the
application and design of the various redevelopment
improvements proposed. These design focuses should
advise and be seamlessly integrated within larger-
scale and neighborhood-level development projects to
ensure the overall CRA vision priorities for an innovative,
business-friendly, sustainable and inclusive community
is achieved. As such, the following focus areas are
emphasized and included within the redevelopment
improvements:

A. Economic Development
B. Smart Cities & Sustainability
C. Regional & Intergovernmental Coordination

D. Affordable Housing

In keeping with the CRA vision and intentions for
Hallandale Beach, economic growth within the CRA, the
transition towards technological solutions and resilience,
collaboration between agencies and affordable housing
are all priorities in the Redevelopment of the HBECRA.
The following pages will outline the importance of
integrating these factors into the redevelopment plan
modification, as well as some high-level strategies for
their incorporation in the redevelopment improvements
and projects.

A. ECONOMIC DEVELOPMENT

As discussed further in Section 13, Implementation
Strategies, much of the CRA's economic development
efforts are focused on increasing tourist experiences
with the development of the fashion, arts and design
district (FADD) and Harlem Village as an emerging
music and arts venue. These venues are planned to
include incubators to enhance the skills of the local
workforce. The CRA is also developing strategies to
expand the City's office, mixed use and hotel inventory
through mixed land uses that provide for a more vibrant
urban form. With the CRA's close proximity to the Tri-
Rail Coastal Link, development potential should be
capitalized on to encourage the growth of new industries
and business in the CRA.

In addition, the CRA is empowered fo fund and support
social programming that increases the quality of life
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for residents in the areas of workforce development
training and business/entrepreneurship development
and training. As such, a core focus of the emerging
redevelopment projects will aim fo encourage and
support the local workforce, providing new job
opportunities to residents and providing opportunities
for the local economy to grow and expand.

B. SMART CITIES & SUSTAINABLE
DEVELOPMENT

Sustainable Development:

The Hallandale Beach CBA should be sustainable,
balancing community growth from social, economic, and
environmental perspectives. Sustainable development
must be resilient to shifts in the socio-economic climate,
providing a place that serves the current population and
is able to grow and change in the future.

Social sustainability can be worked towards through
planning for all members of the population, including
the most vulnerable. Strategies for social sustainability
include the following:

* Mitigate displacement

* Design for a range of abilities

* Support affordable housing

* Consult with local residents and stakeholders

* Celebrate cultural diversity

* (Create spaces with flaxible programming

*  Support food security through community gardens

Economic sustainability can be worked towards
through development planning that considers
sustainable funding and supports the financial security
of the community and local businesses. Strategies for
economic sustainability include the following:

* Encourage adaptive reuses

* Stimulate and support private investments

* Employ funding strategies with ongoing returns
* Support homeownership assistance programs
* Support local businesses

* Protect neighborhood assets

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M
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Environmental sustainability can be worked towards
through ensuring that design decisions are considerate
of environmental impacts and resilient to climate change.
Strategies for environmental sustainability include the
following:

Mitigate rainwater runoff and flooding

* Incorporated permeable surfaces through
softscape areas, permeable paving, and green
roofs

*  Utilize rain water cisterns to take some pressure off
of storm sewers and to collect rainwater for future
irrigation

* Employ rain gardens or bioswales to slow water
runoff and filter stormwater

* Plant large canopy trees to slow rainfall runoff

Reduce urban heat island effect

* Optimize landscaped areas

* Ltilize large canopy trees

* (Optimize pavement with a light albedo

Encourage active transportation and transit use

*  Provide ample active transportation infrastructure

* Promote ease of fransit use

* Optimize connectivity of active transportation and
transit infrastructure

Use sustainable planting

* Plant drought-resistant and low maintenance
species

* Ensure sufficient species diversity
*  Optimize wildlife habitat

Utilize green building techniques

* Promote energy efficiency

*  Source local materials

* Encourage LEED, passive house, or alternate
standards for green building

L



Smart Cities:

Smart technology can be incorporated into all levels
of development, utilizing technology to create a more
responsive and resilient Hallandale Beach. Smart
technologies can improve quality of life, operating
efficiency, and neighborhood sustainability through
facilitating user engagement, optimizing mobility and
energy consumption, monitoring asset utilization and
promoting fitness, safety and security. Strategies for a
Smart City include:

* Implement public wifi, smart wayfinding, and/or
applications

*  Lltlize smart technologies for asset management
(i.e. for buildings, transportation infrastructure,
water distribution, drainage, etc.)

* Collect utilization data to inform future design
decisions (i.e. monitor water levels and climate
events/trends)

*  Optimize mobility through monitoring use and
smart applications, including smart parking

+ LHtilize smart street lighting with motion sensors

Smart City Elements:
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C. REGIONAL & INTERGOVERNMENTAL
COORDINATION

The successful implementation of the Hallandale Beach
CRA redevelopment plan modification will require
Intergovernmental Coordination. Collaboration between
Municipal and local agencies, as well as at the County
level will encourage cooperation and a redevelopment
that balanced the needs and motivations of all parties
involved. It is recommended that the CRA develop an
intergovernmental committee consisting of personnel
from the CRA, the City of Hallandale Beach, and Broward
County to encourage open lines of communication
throughout implementation.

D. AFFORDABLE HOUSING

A key objective of the CRA is to eliminate substandard
housing and provide affordable housing alternatives,
thereby reversing the deterioration and blighted
conditions that are evident within Hallandale Beach.
Within this redevelopment plan modification, the
provision of affordable housing should be prioritized
and seamlessly integrated with the new development
projects proposed, such as Harlem Village and the new
Hallandale Downtown Center. Mot only should housing
be provided to offer affordable options to new residents,
but current resident retention is also essential to the
growth of the community. The potential displacement
of low-income residents through the redevelopment
improvements should be mitigated or avoided through
the development of affordable housing initiatives,
relocation assistance and additional social support
programs to assist low-income individuals within the
CRA. Ultimately, affordable housing should be prioritized
as a means of ensuring that the redevelopment has a
positive impact on the quality of life within Hallandale
Beach for all residents, regardless of socioeconomic
status.
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10.4 THE CATALYTIC PROJECTS

While specific design interventions will occur on a micro-
scale by quadrant, it is essential that a consistent design
language is formed across the entirety of the CRA area.
By doing so, a distinct sense of place will be developed
for the community redevelopment area, with a clear
sense of amrival and legibility for visitors and residents
alike. Elements such as wayfinding, street fumnishing and
streetscaping can be consistently used across the entire
development area to delineate arrival into the CRA.

Additionally, Catalytic Projects, intended to be featured
as hubs for activity and destinations with the CRA are
planned for the Hallandale Beach CRA. These projects will
showcase the development potential of the CRA and will
be highly identifiable features of the community. Specific
to the design objective, COMPACT, the CRA-wide design
interventions will focus on large-scale projects that are
transit-oriented in nature and will focus on creating strong
destinations within the CRA and supporting the growth

of the local economy. The proposed redevelopment
projects will act as hubs for the community and will
inspire subsequent changes at the neighborhood-level
to accomodate growth. In keeping with transit supportive
design, a more compact urban form will be encouraged,
while preserving the essence of the local neighborhoods’
tangible and intangible heritage, in line with the concems
of area residents. To ensure that new development fits
in with and protects adjacent siable neighborhoods,
higher densities and taller buildings are focused around
the proposed catalytic nodes envisioned for the HBCRA,
which are:

Large-Scale Catalytic Projects: A. Harlem Village
+ FADD (Food, Arts and Design District); and B.
Hallandale Downtown Center

Smaller-Scale Catalytic Projects: C. Foster Road
Commercial Corridor; and D. Arts Trail

.....
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Harlem Village takes its namesake from the Harlem
Renaissance, during a period in the U.5. where there was
a music, social and artistic explosion of African-American
Cultural expression. Throughout this period, African
American performers including Ella Fitzgerald, Dizzy
Gillespie, Duke Ellington, and many more, would perform
in predominantly white-owned and white-patronized night
clubs and theaters. Due to segregation and Jim Crow

laws, these performers would go back to African American
neighborhoods and perform in African American owned
nightclubs, and sleep in African American owned hotels.
Harlem Village takes its name from this time period in
American history, as a way to build on the foundation of
those great African American artists and performers who
traveled throughout the nation and contributed so heavily
to culture in the United States.
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A. HARLEM VILLAGE

Location: Bound on the north by NW Tth Avenue, on the
west by NW 4th Avenue, on the south by NW 3rd Sireet,
and on the east by Dixie Highway

Zoning: Regional Activity Center (RAC)
Existing Uses:

* Vacant Lands

+ Single Family Residential

*  Church

» Industrial Warehouses

* Harlem Center Mixed-Use (under construction)
Guiding Principles Addressed:

CATALYTIC PROJECT | TRANSIT-SUPPORTIVE DEVELOPMENT

GOMPLETE STREETS | MULTIMODAL INTEGRATION | SMART
PARKING

CREATIVE PLACEMAKING | ARCHITECTURAL VARIETY |
FUTURE-FPROOFING

Preserving the character and spirit of the MNorthwest
neighborhoods while infusing it with additional revenue-
generating activities, is a key component of the Harlem
Village catalytic project. The proposed vision for Harlem
Village emphasizes the celebration of jazz, music, arts
and culture as a central theme for the project. The intent
is to make the district more visible and connected to the
city; and encourage a wide variety of arts-related and
contemporary uses such as upscale restaurants, farmer's
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markets, wine clubs, a community center with start-up
business incubators and hotels to ensure a vibrant and
dynamic district.

To achieve this, the redevelopment plan modification
looks to build upon the proposed Hallandale Downtown
Center project (page 128). Hallandale Downtown Center is
a mix-use project located in the NW Quadrant of the City.
The project is comprised of 13 parcels approximately 2.37
acres. To complement this development, Harlem Village
will introduce a diverse mix of residential townhomes,
mixed-use live-work apartments, office space, and a mix
of additional exhibition space, galleries, theaters, retail,
restaurants, entertainment venues, hotels, conference
facilities, and parks and plazas for outdoor performances
and sculptural displays.

Linking the Morthwest neighborhoods to the Food, Arts
and Design District (FADD) along NE 1st Avenue, the village
will be home to a host of creative industries such as media,
advertising, architecture, fashion design, animation, and
software design, ensuring that the district will sustainably
regenerate itself with new ideas. Additional proposed
uses include a major community gathering facility at the
center of the district—the Harlem Performance Center- a
20,000 square foot facility. To address the issue of future
parking demand, parking garages of various sizes are
within the Harlem Village boundaries. Parking demand
management (PDM) strategies can also be utilized to
address future parking demands for Harlem Village.

Pedestrian-scaled streets become the focus of activity,
with opportunity for public art to be displayed within
the streetscape and on the built form. This will give the
district its unique appeal and establish a strong sense
of place. To facilitate improved linkages with the FADD,
a pedestrian bridge over Dixie Highway is proposed
connecting two hotels over the railroad.

The center piece of redevelopment in this area will be
Foster Road, which will serve as the main artery of
Harlem Village. It will function as a mixed use commercial
area and will be visually connected to Dixie Highway by
way of a traffic-calmed internal street. This will allow for
increased pedestrian activity, reduced wehicular speed
and circulation, and provide usable public realm space.
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FIGURE 10.5: HARLEM VILLAGE, VIEW FROM FADD
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I
IMPLEMENTATION STRATEGIES

Set up a new community-based organization or
a business improvemnent district for the Harlem
Village and FADD District.

Empower the CHA to acquire properties
necessary to develop publicly owned
infrastructure to support development of an urban
village.

Initiate discussions with FEC on the design and
construction of a pedestrian bridge from Harlem
Village to FADD.

Establish programs to address parking facilities
such as, but not limited to, payment in lieu or
shared parking.

Utilize existing preliminary design and an estimate
of probable cost to provide improvements

to Foster Road and Dixie Highway to include
landscaping, curb and gutter and drainage
upgrades.

Create and fund a fagade improvement program
that would apply to businesses fronting Foster
Road and Dixie Highway within the Harlem Village
boundaries.

Contact management of similar development
projects such as Gro Wynwood, Delray Beach
Artists Alley and the Wynwood Business
Improvement District.

Collaborate with industrial property owners to
determine their interest in promoting Public Art
murals as part of the area’s fagade improvement

program.

Initiate discussions with regional and national
developers to promote the concept of Harlem
Village as an attractive investment destination.

CRA to work with City to implement the required
zoning and land use changes that will allow for
greater height through Harlem Village.

CRA to work with property owners and investors
to cleanup and redevelop substandard housing
in the NW quadrant, including existing duplexes,
triplexes, quadplexes and small apartment
buildings.

Create additional on-street parking to serve the
Harlem Village development and surrounding
areas.

Establish additional landscape and canopy
trees alongside roadways for shading and
beautification purposes.

Create a rental assistance program as a means
of reducing the potential displacement and
gentrification brought forth by Harlem Village.
Work with outside organizations on to develop
business development programs for local
residents to find opportunities for work within the
Harlem Village development.

Create a workforce development program.

Implement an aggressive affordable housing
program geared towards local residents in order
to reduce gentrification.

FIGURE 10.6: HARLEM VILL AGE, HEIGHT TRANSITION FROM MATURE NEIGHBORHOODS
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AGURE 10.7: HARLEM VILL AGE, VIEW FROM FADD

FIGURE 10.8: RENDERING OF PROPOSED HARLEM VILL AGE PERFORMANCE CENTER

-
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B. HALLANDALE DOWNTOWN CENTER

Location: Bound on the north by SE 3rd Street, on the
east by Federal Highway, on the south by SE 8th Street,
and on the west by FEC Railroad

Zoning: Regional Activity Center (RAC)
Existing Uses:

* Government Center (City Hall, Library, Police)
* Bluasten Park (under construction)

* Post Office
* Single-Family Residential
=  YMCA

Guiding Principles Addressed:

CGATALYTIC PROJECT | TRANSIT-SUPPORTIVE DEVELOPMENT

GOMPLETE STREETS | MULTIMODAL INTEGRATION | SMART PARKING

Y Moy

CREATIVE FLACEMAKING | ARCHITECTURAL VARIETY | FUTURE-
PROOFING

The proposad location for Hallandale’s Downtown Center
is already home to such landmarks as City Hall, the City
Library, and Bluesten Park. Over the next decade careful
planning will establish a new form of development where
people want to live, work and play. What is now a low-
density government center fronting a predominantly
vehicle-oniented arterial road (Federal Highway), is
envisioned to soon transform into a walkable, and vibrant
downtown core. The Hallandale Downtown Center
concept proposes a wide range of densities and vital
uses to support a concentration of the CRA's highest
residential and employment densities within walking
distance from the proposed high-frequency micro-transit
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network.

The Hallandale Downtown Center project Plan envisions
an attractive, vibrant center, with ample possibilities and
opportunities for various configurations, social encounters
and activities. The center will be a true gathering place
where rehearsals can take place in the moming, lunch
at midday, group work or debates in the afterncon and
performances in the evening. Once redeveloped, the
center will transform into a lively and stimulating urban
space with ample daylight intake and comfortable micro-
climate through tree canopies and shaded spaces.

The proposed development program includes a full range
of residential forms and densities on this site, from 3-story
townhomes fo 20-story high-rise residential towers.
The Hallandale Downtown Center has a total projected
build-out capacity of approximately 550-650 residential
dwelling units. The majority of residential development
on this site will consist of multi-family units. High rise
mixed-use residential and office towers are proposed
by the transit station and along Federal Highway, while
adjacent developments gradually taper in height in order
to better integrate with the single family residential fabric
of the northwest and southeast quadrants. Under the
proposed conceptual plan for the site, it is estimated
that there is capacity for a total of 1.6 million square
feet of non-residential space in the heart of the city.
The non-residential space includes a 152,000 square
foot government office and New City Hall, relocated in a
6-story building.

Adjacent to the government office tower and City Hall, a
200,000 square foot Downtown Performing Arts Center is
proposed, with an urban plaza atthe corner of SE 5th Street
and SE 4th Avenue, connecting the two buildings. Cultural
catalytic projects such as the Downtown Performing Arts
Center provide strategic public investment in projects that
would spark momentum for the continued transformation
of the Hallandale Beach CRA. While the primary
activation of the Hallandale Downtown Center Performing
Arts Center would be focused on evening performances
and weekend matinees, the intention would be that the
Center be a hub of activity during weekdays as well.
Performing art education programming could be featured
in the studio space during the day. Business meetings
and seminars, receptions and community celebrations
could take place in the lobby spaces and the studio. In
addition, street level retail space could be incorporated
into the Center's design in the form of cafés, restaurants
and perhaps boutique stores. This mixed use approach
would be designed to provide activation of the Center and
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surrounding streets and neighborhood during daytime
hours throughout the week.

The Downtown Performing Arts Center will be a place
with great overall connectivity between spaces to
promote a sense of community. The space will be left
as open as possible both vertically and horizontally
to enhance flexibility and with multi-functional spaces
which can accommodate the ordinary day activities, as
well as provide room for celebration. The redevelopment
plan modification strives to bring the following qualities
to Hallandale Beach through the Hallandale Downtown
Center project:

* Community focal point to build social bonding and

a vibrant community.

* Balance between the social and artistic
environments and the natural environment.

* Performance facilities where the live arts can thrive
and the public can be engaged.

* QOutdoor engagement areas for use by the facility
as a place for social gathering and to enjoy the
beautiful gifts of nature.

* Conference facilities that can serve the community
and those drawn to it.

* Commercial and retail amenities to support the
direct and indirect needs of the facility.

*  Multimodal connectivity by rail, bus, vehicular
travel, cycling and walking.

The area immediately west of the FEC tracks and west
of the development is the potential future location of the
Tri-Rail commuter station. The proposed development
plan identifies a potential location for a multimodal
station on the north-sast comer of SE 3rd Street
and Dixie Highway. The 40,000 square foot station,
conceptualized as a two-story mixed-use facility, will be
the access point to the Hallandale Downtown Center-
an intensive concentration of work, live, shop, and/or
play activities comfortably accessible by foot, within
approximately a half-mile radius or a 10-minute walking
distance. In addition, the proposed multi-modal transit
facility will also serve as the origin, destination, or
transfer point for a significant share of local and regional
trips (through the micro-transit service in the short-term
or the Tri-Rail station in the long term). In the event that
Hallandale Beach is approved for the addition of the
Tri-Rail station, the CRA should explore the potential of
partnering with the City of Hallandale Beach to create
and fund the new station.

There is a natural tension between the transportation
function, the need for quick and efficient movement,
and the placemaking function within a transit facility.

A-WIDE DESIGH IMPROVEMENTS

These elements make the transit station a desirable
and interesting destination, rather than just a node
to pass through. The ability of the station to function
successfully depends on the interaction and balance
of these two functions. To ensure that the transit
service is accessible to the Morthwest neighborhoods,
a pedestrian crossover bridge is proposed connected
to the station. Pick-up and drop-off space has been
provided for the multimodal hub, as well as shared
parking opportunities with the adjacent developments.

Bluesten Park is an upgraded neighborhood park that
will provide local and walkable amenities to surrounding
residents. The park’s design will acknowledge the
medium-high densities of the surrounding neighborhood
by providing a balance of active park amenity with
ample space for casual and non-programmed park use.

The architectural character of the Hallandale Downtown
Centeris envisioned to be iconic, not only a geographical
landmark, but also a symbolic landmark reflecting the
transformation of Hallandale Beach as a city ready
to embrace the future, integrating new ideals and
preparing for a better future. The building architecture
will be supplemented with a variety of smaller plazas
and publicly accessible open spaces delivered through
new development, as well as through proximity to larger
public spaces, including public art installations within
the spaces between buildings. lconic public art at this
location, will not only inspire residents and visitors,
energize an important public space and stimulate
social interaction and discussion. It will also contribute
to the Hallandale Arts Trail by providing a destination
trailhead around which the proposed trail can continue
to develop.

Given the vast scale of the proposed Hallandale
Downtown Center site, it is pertinent to note that the
development will be strategically phased. Phase 1 will
consist of the redevelopment of the 9.2 acre City Hall
site, while Phase 2 will explore the acquisition and
redevelopment of the post office site directly to the
south. Phase 2, the post office site, will require the City
and CRA to work directly with the federal government
to acquire the site and reuse it more effectively. With the
acquisition of the post office site, the new Hallandale
Downtown Center would consist of approximately
18.4 acres in area, with the remainder of the proposed
Hallandale Downtown Center developed through
private-sector projects. Financial incentives and public-
private partnerships may be leveraged to encourage
development adjacent to the City Hall and post office
sites redeveloped in Phases 1 & 2.
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FIGURE 10.13: HALLANDALE DOWNTOWN CENTER, VIEW FROM RAILWAY
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IMPLEMENTATION STRATEGIES

Devise a land acquisition strategy and initiate
discussions with affected property owners to
determine their level of interest in supporting the
proposed vision.

Conduct a feasibility study for determining the
requirements for the propossed performing arts
center for the proposed Hallandale Downtown
Center.

Perform a ftraffic analysis of the Hallandale
Downtown Center to determine the feasibility of
incorporating traffic calming improvements.

Apply for grants or seek available funding through
SFRTA to provide for redevelopment opportunities
that are compatible with the future commuter rail

station planned for Hallandale Beach.

Utilize preliminary design and estimate probable
cost to provide public realm improvements around
the site.

Solicit developers through an Expression of Interest
to refine the preliminary development program and
gauge the market acceptance for the proposed
Hallandale Downtown Center.

Work with the Post Office site on acquiring a
developer.

Issue an RFP for the development of the City Hall
site.

Work with other partner organization, such as Urban
Land Institute {ULI), to quide new development.

e

FAGURE 10.14: HALL ANDALE DOWNTOWN CENTER, VIEW FROM MULTIMODAL RAIL HUB
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C. FOSTER ROAD COMMERCIAL CORRIDOR
Location: Bound on the north by SE 3rd Street, on the
east by Federal Highway, on the south by SE 8th Street,
and on the west by FEC Railroad.

Zoning: Regional Activity Center (RAC)

Existing Uses:
* Vacant Lands

* Deteriorating Single-Family Housing

Guiding Principles Addressed:

ral

TRAMNSIT-SUPPORTIVE DEVELOPMENT | MEIGHEORHOOD-
LEVEL ENHANCEMENTS

i % o

'COMPLETE STREETS | MULTIMODAL INTEGRATION | SMART

PARKING
l—.

L3
CREATIVE PLACEMAKING | ARCHITECTURAL VARIETY |
FUTURE-FPROOFING

The transformation of Foster Road is envisioned as a
neighborhood commercial and entertainment corridor
with moderate density office and residential mixed
uses, including a significant component of retail. With its
proximity to the proposed Harlem Village, future fransit
station, high quality amenities and natural space, these
3 redevelopment nodes along the corridor are expected
to attract new residents, office and related uses. It will
be an important economic, social and environmentally
sustainable center in the MNorthwest gquadrant and
should be addressed throughout the entirety of the
Redevelopment Plan fo ensure a consistent design
language across its length.

RA-WIDE DESIGH IMPROVEMENTS

Foster Hoad will be transformed as a 'Green Street’
commercial corridor from MW 8th Ave to 7th Ave. It will
feature prominent green space, public art, on-street
parking, seating areas and community gathering points
to encourage a vibrant and walkable neighborhood street
front. Properties fronting Foster Road are anticipated
to accommodate developments that are contemporary
in architectural design, but similar to the scale of
buildings currently in the area. The redevelopment
plan modification anticipates that owver time single-
family homes located along the streets will likely be
redeveloped as professional offices, live-work buildings
and moderate density mixed-use residential buildings.

Development patterns along the corridor should be
oriented towards a more compact urban form with
buildings placed closer to sidewalks and parking in the
rear or on-street. In general, building intensity will be
significantly higher than present development patterns,
and may require zoning and future land use modifications
to maximize the corridor’s development potential.

IMPLEMENTATION STRATEGIES:

* Modify zoning and future land use to accommodate
proposed higher densities along Foster Road.

* |mplement streetscape improvements to support
desired private sector investment in commercial
developments along the corridor.

* Ensure design standards and architectural
guidelines are in place prior to the approval of any
new development in the area.

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M
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The following street cross section highlights the potential
streetscape condition along the Foster Road Commercial
Corridor:

FOSTER ROAD COMMERCIAL CORRIDOR 50" ROW- WITH ON-STREET PARKING

L
VCONCHERD | R LAGEIXH R WEGTEN PATKING 5IAL
SIEWALE | s

IRCHE |

=
R Y Sl (R L H R YL

1
1 ar
H 507 RIGHT OF Wiy )
\ EXISTING ROWY FRE:LN? RN
PROPERTY LINE PROPERTY LINE

*Street Plan is at a different scale than the Street
s Section.
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Guiding Principles Addressed:

T ol
. 3

TRANSIT SUPPORTIVE DEVELOPMENT | NEIGHBORHOOD-LEVEL
EMHANCEMENTS | MULTIMODAL INTEGRATION | CREATIVE
PLACEMAKING

The proposed Arts Traill is a bike and pedestrian
network that loops through the Hallandale Beach CRA
and terminates at the waterfront. The Arts Trail is an
approximately 7.6 mile (45,860 linear feet] multi-use
path intended to showcase public art throughout each
CRA quadrant. t also integrates smart technologies
through a high-tech network that connects the four CRA
quadrants and adjacent neighborhoods. The trail will
become the connective tissue for the CRA, showcasing
landscape features and roadway corridor design that
calms wvehicular traffic and prioritizes walking. The Arts
Trail links parks in the CRA and, more broadly, in the
City of Hallandale Beach. A key feature is the inclusion
of enhanced landscaping, including double rows of trees
and wide sidewalks with ample public amenities. This
new feature will provide a necessary respite from urban
life and allow residents of Hallandale Beach to ‘breathe’.
As illustrated, the Arts Trail will provide a network of
linear parks and pedestrian promenades traversing

13T | CRA-WIDE DESIGHN IMPROVEMENTS

the community from north to south and east to west,
interconnecting the City's existing and planned open
spaces in a distinct pedestrian environment.

PROPOSED FEATURES:
* Permeable pavements for sidewalks and parking
lanes

s  Mature canopy trees
= Shielded, energy-efficient street fixtures
* [andscape areas

* Planter boxes, bio-swales, rain gardens,
stormwater curb extensions

s Sireet tree replacement program
=  Public Art “Stops’ at intervals across the Trail

= Signature paving patterns or colors to emphasize
the Trail

It should be noted that the length of the Arts Trail that
runs outside of the CRA boundary (-1 mile or 5850 linear
feef) and to the waterfront will require City funding to
be extended. As such, this section has not be included
in the CRA-wide, 7.6 miles in length, total. The CRA
should partner with the City to ensure this expansion is
provided so that both the CRA and City can benefit from
a comprehensive trail connection, inclusive of a direct
connection to the waterfront.
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The following street cross sections highlight the
interaction between the Arts Trail and adjacent streets
within the Hallandale Beach CRA area:

LOCAL 50" ROW WITH ARTS TRAIL SEPARATED BY SWALE

ORI 1 HAMACT SN [ 1 A IR TR T TR
SEWNE i
000 P
5 8-10 10r-12 | 10r-12' (A 8 MINL
25 | k)

T i S0 RIGHT OF WAY 2
\ CL ROAD '
II"\_ EXETING RIGHT OF WaeY EXESTING RIGHT OF Wi/ .r"r
PROPERTY LINE PROPERTY LINE

*Street Plan is at a different scale than the
Street Section.
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The following street cross sections highlight the
interaction between the Arts Trail and adjacent streets
within the Hallandale Beach CRA area:

LOCAL 50" ROW WITH ARTS TRAIL WITHIN THE ROADWAY

COWCH T K E ] FOAREY RIS AT [HIARAGE | CTONCHL T
SN WA E NN E RN | S0 WAL
o0 Py 0 Py
b e TR 1011 r-11" i T U B
-z -2
S0 FIGHT OF WAY
\ CL RO _/
i EAISTING FEGHT OF W/
EXSTING RIGHT OF W/ -
PROPERTY LINE FROPERTY LINE

*Street Plan is at a different scale than the
Street Section.
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10.5 QUADRANT-WIDE REDEVELOPMENT PROJECTS

At the quadrant-level, the design intent of redevelopment
efforts will be to create aftractive and resilient
neighborhoods that instill a newfound vibrancy witihn the
Hallandale community. Meighborhood-level design will
complemeant the CRA-wide developments, Harlem Village
and Hallandale Downtown Center, as well as the smaller-
scale CRA-wide improvements, Foster Road Commercial
Corridor and Arts Trail. This will be achieved by providing
smaller scale improvements in each quadrant that improve
the community fabric as a whole. The redevelopment plan
modification, from a neighborhood perspective, enhances
the visual scope of the city, taking note of and making the
most of what already exists in the landscape, but needs
further articulation. Broad vistas and panoramas, markers
that punctuate the end of a long linear path through the
city, and transitional zones betwean neighborhoods that
have their own distinct qualities are amongst the city
features considered for articulation. The redevelopment
plan modification adopts a series of measures in the form
of gateways, lighting improvements and view cormridors
aimed at enhancing the visual scope of the city.

The newly revitalized districts and nodes in the Community
Redevelopment Area will possess distinct individual
identities, whilst still complementing the redevelopment
plan modification and carrying on consistent design
elements form guadrant to quadrant. The designation of
select locations as gateway sites will help build a sense
of place for pedestrians. cyclists, transit riders, and
motorists as they enter the CRA. General gateways and
neighborhood markers to be explored include:

Gateway Features in the intersections of:

* Pembroke Road and Foster Road

* Pembroke Road and Dixie Highway

* Interstate 95 and Hallandale Beach Boulevard

* Hallandale Beach Boulevard and South Ocean Drive
* South Ocean Drive and Hallandale Beach Boulevard
» SW 5th Street and Dixie Highway

* SE 11th Street and South Federal Highway

141 | CRA-WIDE DESIGN IMPROYEMENTS

MNeighborhood Markers in intersections of:
« NW 8th Avenue and Pembroke Road

=  Morth Federal Highway and Pembroke Road

* NE 14th Avenue and Pembroke Road

*  5W 1st Street and SW 8th Avenue

= Hallandale Beach Boulevard and Federal Highway
*  SW 11th Street and SW 8th Avenue

This section will highlight the specific design interventions
to be implemented on a neighborhood scale, as well as
the projects that will form the connective tissue between
neighborhoods. While these design interventions may be
applied in every neighborhood, the scale and methods
of application may change depending on contextual
considerations. As such, the quadrant(s) for which
the intervention will apply will then be delineated. To
review these upgrades by quadrant, refer to Section 11:
Redevelopment Improvement by Quadrant. These specific
Redevelopment projects intend to uphold the vision for
the Hallandale Beach CRA, correlating directly to the
overarching design principles of: Connected and Resilient.
The main Redevelopment projects envisioned include:

A. Complete Streets Hallandale

B. Multimodal Integration

C. Smart Parking

D. Regreening Hallandale
E. Lake and Waterfront Improvements

F. Low Impact Development

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬂ
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CONNECTED- DESIGN INTERVENTIONS

Hallandale Beach and other cities across the nation,
are witnessing a shift from automobile-oriented trips to
more multi-modal transportation options, specifically
shared mobility and sustainable modes, including
flexible micro-transit services, ridesharing, and electric
vehicles. Decreases in personal vehicle commuters
and increases in public transportation investments
(such as the Tri-Rail and Brightline in Florida), walking
and cycling trips are evidence of this change and put
additional pressure on local and regional jurisdictions
to accommodate these modes through improved
infrastructure, service, and supporting policies.

The vision for mobility in Hallandale Beach prioritizes
future transportation decisions towards sustainable
urban mobility with a goal to reduce environmental
impacts and also create opportunities for a greener
urban fabric. The intent is to provide comfort and
connectivity for every mode across citylwide networks.
The redevelopment plan modification seeks fo provide
comfortable and convenient travel across Hallandale's
entire street network, thersby achieving a “complete
network” where all modes are able to access necessary
opportunities in a convenient manner. It is important
to note that the mobility proposals presented in this
document are not predicated upon the idea that all
streets and roadways will accommodate a majority of
modes. However, every street is intended to provide for
comfortable and safe pedestrian travel, at a minimum.

One of the overarching themes of this plan’s development
revolves around a proposed network that is feasible and
constructible in the next 7 years (time remaining for the
sunset of the CHA). To achieve this, most improvements
are intended to be implemented within the pavement
area between existing curbs to the extent feasible,
avoiding significant additional costs. To accommodate
the wvarious improvements, such as Micro-transit
services or Greenways, a series of roadway alterations
are proposed for bicycle and pedestrian enhancements
through lane or road diets in select locations.
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The Hallandale CRA Mobility strategy, presented in this
Plan, hinges upon achieving the following priorities:

COMPLETE STREETS
Prioritize safer and more convenient
bike routes and dedicated

pedestrian-priority spaces.

MULTIMODAL INTEGRATION
Create a micro-transit zone with
10-minute headways + Bike sharing
and the future commuter rail service.

SMART PARKING
Utilizing technology to improve the
parking management system.
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Fembroke Rd.

SE Quadrant: 5. Federal Hwy. | SE 15t

NE Guadrant: Atlantic Shores Bivd | NE 4th St.
SW Quadrant: SW 11th St. | SW 8th Ave.

NW Quadrant: Foster Rd | NW 3rd St.

PROTECTED BIKE LANES

SE Quadrant: Old Federal Hwy. | SE 3rd 5t
HE Quadrant: NE 8th Ave| NE 10th Ave.

SW Quadrant: SW 1ith 5t. | SW Gth Ave. | SW
12th Ave. | SW 3rd 5t |

NW Quadrant: NW 2nd Awve.
Outside CRA: Three Island Blvd, 5. Ocean Dr.
| Layne Bivd
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H RECENTLY UPGRADED STREET
{NW 3rd Streai)

: s a —
T L L AL B jm—

PO LT TLULITIUTEL o

. i . =

Ens

| LI

@ o 'obs dd oz o3

ME/SE Quadrant: Dixiz Hwy and Hallandale Beact
Blvd | Dixde Hwy and SW 7th St. | N Federal Hwy and
Atlantic Shores Blvd | ME 14th Ave and Hallandale
Beach Bivd | Dixie Hwy and Foster Rd

SW Quadrant: Hallandale Beach Blvd and SW 8th Ave
| Hallandale Beach Blvd and SE st Ave | SW Tth 5t
and Dixie Hwy

MW Quadrant: Foster Rd and W &th Ave | Foster Rd
and NW 6th Ave | Hallandale Beach Bivd and NW 8th
Ave | Hallandale Beach Blvd and Dixie Hwy | NW 3rd St
frecently upgraded)”

Pedestrian Crossing Improvements: Foster Road
connecting NE Sth St ower FEC railway track | SW 3rd
Street connecting SE 3rd Street over FEC railway track
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COMPLETE SIREETS

i

A. COMPLETE STREETS HALLANDALE

Location: AllQuadrantsrequirestreetscapeimprovements
to varying degrees; quadrant-specific interventions will be
delineated for each strestscape improvement

B en R R

aunal '!-_‘,_: Frincipies Agdressed.

o o8

COMPLETE S5TREETS | MULTI-MODAL INTEGRATION | TRANSIT
SUPPORTIVE DEVELOPMENT

The largest traffic volumes are along Hallandale Beach
Boulevard and the current major development activity
report shows the majority of the proposed development is
concentrated in the City center adjacent to major roadway
comidors (e, US-1 and Hallandale Beach Boulevard),
which could create more traffic congestion in this area.

A starting point for this project was to address access
to the transit station- the first and last mile — through
multiple modes of transportation, as well as seek ways
to reduce automobile dependence. While the planned Tri-
Rail Coastal Link proposes one station within the City of
Hallandale Beach, all transit riders must complete the first
and last portion of their trip to and from the station on
their own using a number of modes of transport — walk,
bicycle, ndesharing, car-sharing services, bus or shuttle,
or drive and park at the station.

Transforming the City of Hallandale Beach into a
seamless network of vibrant, aesthetically pleasing and
stable neighborhoods will require high quality pedestrian-
oriented streets, bicycling paths, and high-quality
transit facilities to support multi-modal integration. The
framework provides a structure to the scale and type of
interventions envisioned for the City of Hallandale Beach,
represented by the following elements:

Priority Streetscapes

Protected Bike Lanes

Safer Intersections

Updated Sidewalk Infrastructure

Street Lighting Upgrades

Landscape & Strest Tree Improvements

U

Upgrading these streetscape elements on a quadrant-
by-quadrant basis will lead to a more complete street
network, which encourages a balanced modal share
and ensures that travel by all modes is safe, efficient and
enjoyable.
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The following street cross sections highlight the various
streetscape improvements that are proposed for Hallandale
Beach on a neighborhood-scale. The street cross sections
provided highlight the priority street right-of-ways only,
while a more exhaustive list of potential cross sections
from the BODR is provided in Appendix E: Street Cross
Sections.

LOCAL 50" ROW WITH BIKE LANES

5 & 4 1 1 I 3 5

25 P |

'—. e e —— C—

507 RIGHT OF WAY | i

K EAISTING ROV e EXESTING ROW/ _/
PROPERTY LINE PROPERTY LIME

*Street Plan is at a different scale than the
Street Section.

145 | CRA-WIDE DESIGN IMPROVEMENTS CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬂ
v



The following street cross sections highlight the various

streetscape

improvements that are proposad for

Hallandale Beach on a neighborhood-scale. The street
cross sections provided highlight the priority street right-
of-ways only, while a more exhaustive list of potential
cross sections from the BODR is provided in Appendix

E: Street Cross Sections.

LOCAL 50° ROW WITH ON-STREET PARKING STALL
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*Street Plan is at a different scale than the
Street Section.

CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬂ
v



LOCAL 50' ROW
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*Street Plan is at a different scale than the
Street Section.
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COMMERCIAL DISTRICT 80" ROW- WITH BIKE LANES, PABKING STALL & CENTER MEDIAN
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1. PRIORITY STREETSCAPES

Priority streetscape improvements are proposed for
roadways with sidewalks that are most frequently used
by pedestrians, and provide more amenities fo the
pedestrians, as well as other street users and modes.
Few of the streets throughout the City of Hallandale
Beach have had improvements constructed with the
intent of slowing traffic, adding on-street parking and
beautification. The few examples that do exist have
been well received by the community and have achieved
the goals of slower traffic and beautification within the
neighborhood. The redevelopment plan modification
recommends that the area’s primary mobility corridors
be upgraded as “complete streets” designed to balance
the needs of pedestrians, cyclists, transit and cars. The
priority streetscape network as part of the improvement
strategies include:

SW 1Tth Street- Current Condifion
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Overall:

+ Hallandale Beach Blvd.
*  Dixie Hwy.

* Pembroke Rd.

SE Quadrant:

* 5. Federal Hwy.

* SE st

NE Quadrant:

+ Atlantic Shores Blvd
+ NE 4th St

SW Quadrant:

+ SW 11th St

= SW 8th Ave.

NW Quadrant:

+ Foster Rd

«  NW 3rd St.

Design Interventions:

*  Minimum 5 feet sidewalk width

+ High quality paving and stone curbing

* Shade trees with 50-foot spacing

* Seating area at mid-block and intersection locations
* Protective bollards at crosswalks

* Pedestrian scale lighting with common theme

* Signal mast arms at intersections

+  Site furnishings: benches, waste receptacles,
planters, etc.

* Hallandale Beach themed wayfinding and directional
signage

* Hallandale Beach themed shaded bus shelters

* |nformation kiosks at strategic locations

*  On-street parking where feasible

* Pedestrian ‘bulb-outs’ and ‘neck-downs’ at
intersection and mid-block pedestrian crossing
locations

+ Addition of street trees to align with ‘Regreening
Hallandale' initiative
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2. BIKE LANES

According to the NACTO Urban Bikeway Design Guide,
“a cycle track (protected bike lane) is an exclusive bike
facility that combines the user experience of a separated
path with the on-street infrastructure of a conventional
bike lane. A cycle track is physically separated from
motor traffic, either spatially or through a form of
buffering, while also ensuring that cyclists are separate
from pedestrian movements on the sidewalk, in order
to avoid pedestrian-bike conflicts. Bikes are gaining
popularity as an alternate mode of transportation in
the City of Hallandale Beach, warranting a connected
cycling network linking the Planning Area neighborhoods
with future transit service.

Considering the limited right-of-way widths available
along the Planning Area's major corridors, the following
streets are identified as potential candidates for
providing Protected Bike Lanes:

ATLANTIC SHORES BOULEVARD

We

After

Overall:

-

Hallandale Beach Blvd.
Dixie Hwy.

SW Quadrant:

- & 8

[ ]

SW ard St

SW Bth Ave.

SW Bth Ave.

SW 12th Ave.

Typical section: minimum 4' feet wide, typical
pavement section

Mew bike lanes: 35,385 linear feet

NW Quadrant:

-

-

Foster Rd.
NW 8th Ave.
NW 3rd 5t.
NW 2nd Ave.
NW oth St.

Typical section: minimum 4’ feet wide, typical
pavement section
Mew bike lanes: 34,568 linear feet

MNE Quadrant:

- & &

L]

-

NE 3rd St

Atlantic Shores Blvd.
NE 14th Ave.

M. Fed. Hwy.

MNE 10th Ave.

MNE 7th Ave.

Typical section: minimum 4’ feet wide, typical
pavement section

MNew bike lanes: 17,050 linear feet

SE Quadrant:

5. Fed Hwy.
Oid Fed. Hwy.
SE 3rd. 5t
SE 1st Ave.

Typical section: minimum 4’ feet wide, typical
pavement section

Mew bike lanes: 8,550 linear feet
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3. SAFER INTERSECTIONS

There are several important intersections within the NE Quadrant

Study Area that are presently unsafe for pedestrians. # Dixie Hwy and Hallandale Beach Blvd
Field observations conducted during the inventory « N Federal Hwy and Atlantic Shores Blvd
phase revealed a high percentage of pedestrians + NE 14th Ave and Hallandale Beach Blvd
jaywalking to reach their destinations, both at = Dixie Hwy and Foster Rd

intersections and mid-blocks. An increased number of

improved crosswalks will promote pedestrian mobility SE Quadrant

and increase pedestrian safety. *  Dixie Hwy and SW 7th St.

The following intersections were identified through gw quadrant:
feedback received during community workshopsandas ,  Hajllandale Beach Bivd and SW 8th Ave
part of the walkability audit conducted by the consultant  , 1 1andale Beach Bivd and SE 1st Ave
team for improvement of its existing condition, as well ,  gw 7th St. and Dixie Hwy
as improving its streetscape and safety features for a
better overall pedestrian experience. NW Quadrant:

* Foster Rd and NW 8th Ave
Foster Rd and NW 6th Ave
Hallandale Beach Blvd and NW 8th Ave
Hallandale Beach Blvd and Dixie Hwy

. @

Design Interventions:

The intersections are important places for pedestrians
to orient themselves and make choices about
moving around within the city. To the extent possible,
intersections should stand out from the length of blocks
to indicate the presence of cross tfraffic. Ideally, each
intersection would-be buili-in concrete. At the very
least, a special paint pattern should be used to make
crosswalks easily identifiable for pedestrians, motorists,
and cyclists.

Hallandale Beach Blvd and SE 1st Ave Intersecton- Current
Caondition
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HALLANDALE BEACH BOULEVARD

Before After

Before After
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4. UPGRADED SIDEWALK INFRASTRUCTURE

Mew and repaired sidewalks were identified in the City's
BODR. Together with the comments received during
the community meetings, in which the community
identified a need for connectivity throughout the CRA,
the proposed sidewalk improvements include: .

SIDEWALK TREATMENT PRECEDENTS IN FLORIDA

SE
-

NW Quadrant:

Typical section: 5 feet wide, 4 inches thick (6
inches through driveways), ADA ramps required at
all connections to roadway, minimum on one side
of roadway

Mew concrete sidewalks: 58,055 linear feet
Replacement sidewalks: 440 linear feet

Repair tree damage: 40 linear feet (4 locations, 10
fest each)

ADA ramps required

SW Quadrant:

Typical section: 5 feet wide, 4 inches thick (6
inches through driveways).

Mew concrete sidewalks: 81,094 linear feet
Replacement sidewalks: 608 linear feet

Repair tree damage: 200 linear feet (20 locations,
10 feet each)

NE Quadrant

Typical section: 5 feet wide, 4 inches thick (6
inches through driveways).

Mew concrete sidewalks: 35,605 linear feet
Replacement sidewalks: 536 linear feet

Repair tree damage: 50 linear feet (5 locations, 10
feet each)

Quadrant: . 3 :
Typical section: 5 feet wide, 4 inches thick (6
inches through driveways).

Mew concrete sidewalks: 30,313 linear feet
Replacement sidewalks: 168 linear fest

Repair tree damage: 40 linear feet (4 locations, 10
feet each)

CAA REDEVELOPMENT PLAN MODIFICATION i
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5. STREET LIGHTING UPGRADES

Within the community workshops undertaken, many
residents stated that current street lighting is either
inconsistent or does not provide adequate illumination.
The most common lighting fixture observed during
an evening site visit was a small LED bulb attached
to a simple concrete or wooden arm. This fixture
was observed to provide very little illumination to the
roadway. In addition to illumination issues, there are
also clear inconsistencies between the roadways
with regards to the aesthetic style of the fixtures
utilized, with litle uniformity throughout the CRA and
various types noted. As such, it is recommended
that the lighting improvements proposed provide for
a consistent appearance along both neighborhood
residential and commercial corridors. The overhead
ufilities should be buried and the concrete and/or
wood poles replaced with new poles of a consistent
character. Undergrounding of utilities will be noted in
the recommended improvements, which have been
divided by quadrant as follows:

LIGHTING TREATMENT PRECEDENTS IN FLORIDA

NW Quadrant:
* [ ength of roadway lighting improvements: 37,770
fest

*  Number of new light poles: at 100 ft o.c. spacing=
378

Mumber of light poles repaired or replaced: 8

SW Quadrant:
* | ength of roadway lighting improvements: 42995
feat

*  Number of new light poles: at 100 ft o.c. spacing=
430

+  Number of light poles repaired or replaced: 7
MNE Quadrant

* | ength of roadway lighting improvements: 30,755
feat

*  Number of new light poles: at 100 ft o.c. spacing=
308 light poles

+  Number of light poles repaired or replaced: 5

SE Quadrant:
* | ength of roadway lighting improvements: 3,085
feat

*  Number of new light poles: at 100 ft o.c. spacing=
31

* Number of light poles repaired or replaced: 5

EXISTING LIGHTING TREATMENTS IN THE HECRA
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6. LANDSCAPE & STREET TREE IMPROVEMENTS

As stated in the BODR, the purpose of the street tree
comdors is to “develop a planting theme for the City." In
keeping with the CRA’s ‘Regreening Hallandale' initiative
to create a consistent network of canopy and flowering
trees throughout the entire CRA, the addition of street
trees is an important component of complete streets
that is currently inconsistent throughout the CRA.
In addition to street trees, landscape elements such
as bioswales will provide shrubs and groundcover to
enhance the resilience of the community. The following
quadrant breakdown indicates possible locations to
provide shade trees:

LANDSCAPE TREATMENT PRECEDENTS IN FLORIDA
. r

- - Tiis -
Stroaf Trapo WISCIONNG
Street Trees & Landscaping

Median Treatment | Fort Lauderdale, F
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NW Quadrant:
* Length of tree planting corridors: 41,492 linear feet

*  MNumber of shade trees estimated: @ 40" spacing=
1,037

SW Quadrant:
* Length of tree planting corridors: 56,532 linear feet

*  Number of shade trees estimated: @ 40" spacing=
1,413

MNE Quadrant
* Length of tree planting corridors: 37,016 linear feet

*  Mumber of shade trees estimated: @ 40" spacing=
925

SE Quadrant:
* Length of tree planting cornidors: 24,236 linear feet

*  MNumber of shade trees estimated: @ 40" spacing=
606

Street Trees should be a priority in the landscaping
efforts undertaken within the Hallandale Beach CRA,
as they result in a multitude of benefits to a community
when implemented strategically. Amongst these
benefits are:

* (Climate Control & Protection- shading, rain
coverage, cooler pedestrian environment,
reductions of urban heat island effect.

* Environmental Besilience- Ozone retention,
stormwater drainage capacity.

* Screening- protects the pedestrian environment
from street noise, parking, etc. and create a safer
pedestrian environment.

+ Traffic calming- strategically placed and
distributed street trees can become a visual queue
for reduced traffic speeds.

* Aesthetics and Natural Connection- brings
nature and greening to the community, providing
an improved aesthetic condition along the
streetscapes

With the benefits brought forth by the addition of a
street tree planting scheme in Hallandale Beach, it
is evident that their inclusion will be an asset to the
neighborhood-level design interventions in the HBCRA.
Species exploration is an important facet of ensuring
trees can successfully flourish in given environments.
Hecommendations for street tree species that are
appropriate for the context include:

CITY OF HALLANDALE BEACH CRA REDEVELOPMENT FLAN MODIFICATION M .--h:



LARGE THEES- For roadway swales and with no powerlines (30" to 40° on center)
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SMALL THEES- For roadway swales with powerlines (20" to 30’ on center)- species that get no
taller than 25" overall
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B. MULTIMODAL INTEGRATION

lﬁl.“.‘ NAODAL

Location: All Quadrants should aim to integrate multiple
modes of transportation, particularly neighborhoods
adjacent to the Tri-Rail Coastal Link railway

Guiding Principles Addressed:

% 15

MULTI-MCODAL INTEGRATION | TRANSIT SUPPORTIVE DEVELOPMENT

With the arrival of rapid transit to the Hallandale Beach CRA,
it becomes a priority to ensure that redevelopment efforts
improve connectivity throughout the community. In creating
a well-connaected and effective transportation network,
integrating and providing seamless connections to multiple
modes of transport will provide citizens with increased
accessibility and modal choice. Multimodal integration is
particularly important as a tool for environmental protection,
reducing reliance on the automobile and instead making
active modes of transportation such as cycling, walking
and transit more convenient for the user.

To implement and encourage multimodal integration in
Hallandale Beach, the following list of approaches can
provide the framework for a transit-supportive future:

1. Develop an attractive and convenient micro-

transit system that is the first choice of travel for
many trips made within, to, and from Downtown
Hallandale.
Cities and public transportation agencies nationally
are experimenting with on-demand, shared, and
dynamic models to augment fraditional fixed-route
bus and train services. These services—referred to
as microfransit— are enabled by technology similar to
mobile smartphone applications.

The City of Hallandale Beach should pursue
implementation of a demand response-based
microtransit system within a designated microtransit
zong with a minimum of a 10-minute headway. The
microtransit system should provide a point-to-point
experience, which could be requested from a mobile
device. In conjunction with the CRA's efforts, the




City of Hallandale Beach should extend the CRA's
microtransit system to the areas outside of the CRA,
including the waterfront.

To achieve the proposed 10-minute headway for the
proposed microtransit system, the following options
may nead to be further explored:

a. Upgrade fleet type to improve fuel efficiency and
increase capacity.

b. Deploy transit priority signalization for microfransit
service along major comidors. Transit Signal
Priority is a system in which technology onboard
transit wehicles communicates with ftraffic
signals to reduce delay for buses at signalized
intersections. The system most commonly does
this by either shortening a red light or extending a
green light at an intersection.

c. |dentify dedicated street lanes and strategic
“hinge" connections. These “hinge” connections
provide linkages between currently disconnected
neighborhoods and require a further, more
detailed study to determine their feasibility.

d. Microtransit solutions can include a variety of
routes and services, typically with a small vehicle
(4 to 10 passengers). Typical approaches include:

*  On-demand type services without a fixed route
or schedule. These are similar to those already
provided by taxis.

+ Fone bus service with a fixed schedule, but
not a fixed route. Each trip to and from the
station is uniquely designed for the customers
requesting to travel on each scheduled trip.
Local stops can be door-to-door, or provided
to designated local area stop points

* Hybrid services, which provide zone service
with fixed stops at popular locations that are
typically served on every trip.

Coordinate with agencies responsible for

planning, implementing, building, and operating

public transportation infrastructure and services

a. Rapid Bus service, improving the commuter and
long distance transit network with state-of-the-art
technology to provide more frequent and faster
trips in and out of Downtown.

b. Bus service modifications to improve service, and
to increase transit accassibility where the internal
shuttle and Rapid Bus services begin

CRA-WIDE DESIGN IMPROVEMENTS

Support transit improvements to increase
capacity and ensure that service is fast, frequent,
reliable, fully accessible, and comfortable.

Encourage compact transit-oriented development
nodes that support a flexible, fast, frequent, and
safe transit system, providing connections within
Downtown and beyond.

Work with other agencies to support planned
street improvements to accommodate transit,
including encouraging increased walking and

cycling.

Work with relevant agencies to eliminate or
mitigate adverse impacts of freight train traffic on
adjacent pedestrians, land uses, and residents.
Impacts include blocked intersections and hormn
noise.

Develop real time information and signage
systems for all transit facilities.

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M .h:



1. MICRO-TRANSIT

Increasing transit ridership to, from, and within
the Hallandale CRA is an important component of
future mobility. In addition to providing an efficient,
well connected and frequent transit service, transit
amenities and transit stop environments play a key role
in encouraging transit ridership.

The City of Hallandale Beach is served by three
transit service providers: Broward County Transit
(BCT), Miami-Dade Transit (MDT) and the City of
Hallandale Beach Minibus. BCT & MDT serves adjacent
communities, regional destinations, and connects with
other transit modes, while the mini-buses operate on
3 routes at local destinations within the city. Presently,
the headways for city mini-buses are poor and this
Plan proposes a newfound focus on introducing a
micro-transit system to improve the first and last mile
connectivity between the City’s recreation, residential
and commercial destinations.

DESIGN INTERVENTIONS

Explore options to pilot future mobility technologies
such as self-driving autonomous shuttles and
electric vehicles as first-last mile options: The CRA
should consider exploring future technologies currently
in development (e.g. autonomous electric shuttle buses)
that can efficiently serve users and could potentially
operate along the proposed priority streets or on the
Arts Trail to connect destinations with the Downtown
Center, FADD and Harlem Village. The cities of Tampa,
Gainesville and Fort Myersin Horida have partnered with
Transdev and private sector universities and developers
to demonsirate the feasibility of AV technology for their
planned “Ultimate Urban Circulator” (U2C) project.

Electric Car Sharing: Additionally, plug-in electric
station cars and neighborhood electric wehicles
(NEV) provide the most technologically cost efficient,
sustainable car sharing program for transit-oriented
communities. Car sharing could fill the gaps in first and
last mile connectivity that Hallandale Beach's current
transit system creates and allow users to rely less on
car ownership for their transport needs. The City will
need to develop policies for NEV prioritized parking
spaces and aisle dimensions; and during station design
pricritize the location of sufficient NEV spaces with
charging stations. Along the proposed multi-use ped-
bike trails, the City may consider NEV access.

Golf Carts (‘Freebies’): The CRA can also deploy
a fleet of golf carts throughout the City, providing
transportation to major destinations from major transit
nodes. This represents an affordable option to make
transit more affordable.
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C. SMART PARKING

Location: All Quadrants should aim to integrate multiple

modes of transportation, particularly the neighborhoods
adjacent to the Tri-Rail Coastal Link railway.

Guiding Principles Addressed:

B EiE

SMART PARKING | TRANSIT SUPPORTIVE DEVELOPMENT

Government and private sector initiatives worldwide
are exploring innovative ways to make cities in
the 21* Century more efficient, more livable, and
more competitive. Mainly driven by information and
communication technologies, the idea is to do more with
less, while at the same time responding to the needs of
the individual citizen.

‘SMART PARKING' CONCEPT

A Smart City is a city with efficient mobility options.
This does not mean removing personal automobiles,
but rather complementing cars with alternative modes
of transportation, or creatively making their utilization
more efficient and demand-responsive. Deploying new
technology should be encouraged and carefully outlined
and monitored. All decisions should be data driven. It
must support the need to make the City's streets more
sociable and user-focused — be it an app, a smart
parking system, shared wehicles or an autonomous
shuttle connector. Ultimately, results should be
measurable. The City of Hallandale Beach is poised to
be competitive within the region with an innovative spirit.
Hallandale Beach will be the hallmark of successful
South Florida cities of the 21* century. This will be
accomplished by setting the conditions in place for its
citizens to be productive. However, Hallandale Beach
must also be responsive to social needs that will result
in the attraction of new businesses. This occurs through
facilities and start-ups that foster research and combine
it with practice and public service.

The redevelopment plan modification focuses on three
core aspects of innovation and technology- data,
mobility and infrastructure:

Bikeshare systems offer a great opportunity to
accommeodate first and last mile trips connecting with
the proposed FEC Station.

Electric carshare systems, such as ZipCar can place
shared electric vehicles in cities. This supports those
who do not need a car— use transit for longer commute

RA-WIDE DESIGHN IMPROVEMENTS

trips and carshare for local or shorter trips. Other
innovative companies, including Uber and Lyft, can
provide carshare services to apartment buildings and
other developments as a part of tenant services.

Real-time transitinformation can provide reassurance,
reduce user anxiety and confribute towards a positive
experience. Multimodal integration would benefit
from the addition of a real-time information point, that
could act as a gateway between transit and pedestrian
activity. The system will feature two integrated high-
definition screens that display easy to understand bus
and rail digital information derived from open data
feeds. The system also includes static mapping of the
local area indicating bus stop locations and a network
map that highlights key rail lines running through City of
Hallandale Beach.

An all in one app will provide a single platform for
planning and paying for trips in the Gity and beyond,
using a smart fare system. This includes planning frips,
checking for parking, sharing a bike or car, paying for
services, etc. Using innovative ‘mobility as a service’
technology, a single app and data platform could be
developed that covers all modes of transportation, and
provides the City of Hallandale Beach with the data they
need to understand how their population moves and
interacts. Integration between BCT, Minibus services,
and microtransit will offer last mile connectivity to users.

A City dashboard that shows just how ‘Smart’ the
City of Hallandale Beach is can be deployed. All of this
technology is useful, but the Gity will need to know its
effectiveness. Using an online Dashboard can show
stakeholders and the public how new projects and
pilots impact the City. This may include traffic flow
information, transit ridership and on-time statistics, CO?
saved, miles cycled or walked by residents, cars shared
and mileage saved — even a ‘happiness’ rating derived
from sentiment on social media or surveys carried out
via the app.

Smarter parking and congestion management
are allowing parking systems to become smarter.
Technology allows for real time management of off-
street and on-street parking and the dissemination of
data to smart phone apps and street signage. Using a
smart-camera based system for management and data
analysis will allow the City of Hallandale Beach to better
manage their parking stock and understand where there
are limitations.

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬂ
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ON-STREET PARKING

There is a clear need and desire for additional on-street
parking along primary corridors and main activity nodes
in Hallandale Beach. However, providing an excess
of parking along the streets takes up a lot of potential
pedestrian-oriented public realm and adds to traffic
congestion in accessing parking spaces on the street.
Therefore, it is essential to incorporate on-street parking
optimization strategies including pricing, provision at
strategic locations and technological integration.

On-street parking in Hallandale Beach is a limited
resource that is essential in supporting residential and
commercial activity. Potential parking areas adjacent
to retail/commercial areas along Hallandale Beach
Boulevard, Federal Highway, and Dixie Highway are the
most advantageous and were assessed as part of the
BODR study. There are currently a number of striped on-
street parallel parking areas including at the following
locations:

MNE 14th Avenue

+ Atlantic Shores

+ Gulf Stream Park = NE 1st Avenue

* Golden Isles Dr. + SE 5th Street

* Three Islands Blvd. = MW 7th Terrace
* Parkview Drive = MW 8th Avenue
* [Diana Drive =  SW 11th Avenue
* Egret Drive = SW 10th Terrace

Proposad interventions, by quadrant, include:

NW Quadrant:
+ Typical section: 9" feet wide, 20° long, typical
pavement section

* Mew parallel parking spaces: 6,343 linear feet = 317
new spaces

SW Quadrant:
+ Typical section: 9" feet wide, 20' long, typical
pavement section

* MNew parallel parking spaces: 5,362 linear feet = 268
new spaces

NE Quadrant

* Typical section: 9’ feet wide, 20" long, typical
pavement section

* Mew parallel parking spaces: 6,749 linear feet, if 20
long = 337 new spaces

1A-WIDE DESIGN IMPROVEMENTS

SE Quadrant:
* Typical section: 9' feet wide, 20’ long, typical
pavement section

* Mew parallel parking spaces: 1,288 linear fest = 64
new spaces

DESIGN INTERVENTIONS

The following interventions are recommended for the
Planning Area’s on-street parking optimization:

* Provide Additional On-Street Parking: Provision of
on-street parking at strategic locations, specifically
adjacent to the new catalytic projects and at key
retaillcommercial areas, have to be integrated with
other shared mobility mode choices.

* |Incorporate real time parking information
sharing: A real time parking system application to
navigate car users to available parking slots reduces
traffic congestion and also eases parking stress.
This integrated system could provide information on
parking, fee collection and provide insights on traffic.
It could further be integrated with other mobility
platforms to create a seamless digital platform for
parking and traffic management.

* Anticipate automation in vehicle technology: On-
street parking must be located at critical locations for
shared mobility and mobility-as-a-service facilities.
The parking slots need to incorporate the space for
waiting time of the car-hire or car-share vehicles at
retail'commercial and activity nodes.

* Adopt parking pricing strategies: Priced parking
is an efficient strategy to address TDM (traffic
reduction), parking management (reduce parking
problem), recover parking facility costs, generate
revenue for other purposes or facilitate a combination
of these objectives. However, the parking pricing
strategy needs to be rolled out in conjunction with
other initiatives such as transit improvements and
transit supportive developments in order fo transition
effectively towards other public transit modal choice.
The strategies to include are:

» Reducing the provision of on-street parking
spaces to key areas

CITY OF HALLANDAL E BEACH CRA AEDEVELOPMENT PLAN MODIFICATION M .-h.- g



» Dynamic pricing strategies to cater to different
user groups, duration and day of the week, which
corresponds to the traffic demand management of
the Planning Area. Higher pricing for peak hours
facilitates a shift to public transit modes, which in
turn reduces on-street traffic congestion.

»  Pricing strategies that responds to the geographic
location and its surrounding areas could have a
higher pricing in comparison to neighborhood
streets that potentially demand longer parking
duration.

»  Parking provision prioritized to specific user groups
such as the physically challenged, emergency
vehicles or shared mobility vehicles.

The above strategies could evolve into on-street parking
typologies that would further facilitate the definition
of pricing strategies. Also, the pricing strategies are
recommended to be implemented in phases, beginning

with a focus on the primary corridors and urbanized
areas of Hallandale Beach.
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OFF-STREET PARKING

Provision of off-street parking must be planned and
implemented in conjunction with adopting on-street
parking strategies. This coordination must ensure
parking supply for all user segments and optimize the
use of existing capacity. Off-street parking must be
incorporated at strategic locations into the proposed
redevelopment opportunities, along with designs for
promoting public transit. The two main objectives of
this component are: to balance the reduction of on-
street parking and to minimize or redirect the traffic
congestion in catalytic areas. The City of Hallandale
Beach has proposed multiple parking garages in the
government-owned land parcels, as well as near the
transit hub.

* Integrate parking with other mobility services:
Provision of off-street parking must be co-related
with the provision of other modes of travel,
including public transit stops, bicycle sharing
facilities and existing or proposad high-intensity
activity nodes. Parking structures tend to be more
successful when they provide ease of access and
connectivity to the above parameters. In addition,
parking structures need to be designed as inter-
modal hubs, incorporating shuttle services, pick-
up/drop-off facilities, share taxi bays, electric
vehicle charging points and public bicycle share
docking zones.

* Adopt pricing strategies: To complement the
provision of short duration on-street parking, the
provision of off-street parking must facilitate long
duration parking of vehicles. The pricing must be
affordable and encourage commuters and visitors
to use off-street parking as a park-n-ride facility.
The Hallandale Downtown Center and Harlem
Village designs incorporate several parking garage
structures in proximity to the transit line. Each
catalytic project includes one dedicated parking
structure and warious others proposed within
the podiums of the urban form. These structures
must be seen as opportunities to reduce on-strest
parking provision, which, in turn, could help provide
street space for pedestrians and cyclists. Further,
any future provision of parking garages must
be strategically located on the periphery of the
catalytic sites to promote a walkable environment,
as well as reduce traffic congestion within the
Planning Area. Similar pricing strategies as those of

CRA-WIDE DESIGHN IMPROVEMENTS

on-street parking could be adopted to address the
changing needs of geographic location, time of the
day and preference to electric vehicles or alternate
fuel vehicles.

Optimize Utilization: Conventionally, the planning
codes have prescribed abundant parking spaces
for each individual land use. However, it is often
cbserved that each of the land uses have distinct
patterns of parking usage that quite often renders the
parking lots empty or underutilized. Optimizing the
provision of parking with a thorough understanding
of the usage patterns not only enlivens the space,
but also makes room for community activity zones,
open spaces and plazas in the urban context.

Shared Parking & Management: Shared parking
is an effective way to achieve higher densities and
provide public access to multiple parking spaces.
It could also be constructed and/or operated by a
private developer that can be traded out by the city
authority. As a precursor fo shared parking, free
parking must be eliminated in the intended Planning
Arsa. Amanagement plan must be devised in order
to achieve effective benefits. Some of the measures
include:

» Gauge the actual parking demand within the
Planning Area.

= Evaluate the planning codes for minimum
parking standards, to incorporate relevant
shared parking standards as a norm.

» Educate owners and tenants on the benefits
of shared parking, in specific, bundled parking
and its associated cost benefits.

#= Adopt the promotion of public transit facilities
and walkability in conjunction with shared
parking measures.
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RESILIENT- DESIGN INTERVENTIONS

The benefits of Green Infrastructure can have substantial The Hallandale CRA Sustainability strategy, presented in
impacts on the livability and well-being of a community. this Plan, hinges upon achieving the following priorities:
They can also have positive economic impacts. There

g-

are limited opportunities in the Planning Area to add CREATIVE PLACEMAKING
leisure activity space. The entire Planning Area is largely A

Create a "sense of place” by

green open spaces and develop additional parks or

urbanized and there are very few undeveloped or open activating streets and plazas
areas that are suitable or specifically used for recreation through small-scale, temporary and/
purposes. Our goal is to provide the framework for high or permanent tactical urbanism
quality urban spaces in designated redevelopment areas projects.

and connect these spaces with distinctive streetscapes.

Analysis of existing parks, open space, trails, and

recreation systems are often conducted in order to ARCHITECTURAL VARIETY
determine how the systems are serving the public. Level

of Service (LOS) criteria are typically applied to parks and Preserve and reuse cultural,
recreation systems to determine whether the capacity of — historical, and architectural

the various components and facilities meet the needs of resources through sensitive

the public. This is often expressed in terms of the size or devel t that d
quantity of a given facility per unit of population. VEDRITEE ST coriacyves a0 .
enhances Hallandale Beach’s multi-

For the purposes of this study, it is necessary to accept
ptTpes ! y a faceted past

that national standards are valuable when referenced as
“norms” for capacity for communities as a whole. Our
study is unigque in that it seeks to discover a baseline for
recreation and open space within a confined area that is -
largely urbanized. There is no doubt after analyzing the

-

FUTURE PROOFING
Build on the dual concepts of ‘Smart

Planning Area and information gathered during our public l T . . E
involvement process, that there is a need and desire Cities’ and Hes_.llle-nt Cities’, WIth -
for additional leisure space, open space and recreation strong emphasis on data analytics
facilities. for efficient management
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REGREENING

A. REGREENING HALLANDALE

=rniddinms
'C---.-Hu.lxr

=)

rinciples Addressed:

o 5%

]

TRANSIT SUPPORTIVE DEVELOPMENT | NEIGHBORHOOD-LEVEL
ENHAMCEMENTS | MULTIMODAL INTEGRATION | CREATIVE
PLACEMAKING

The Hallandale Beach CRA is currently undertaking an
extensive park redevelopment program to upgrade local
parks and create additional programming within existing
park spaces. This emphasis on open and green spaces
aligns well with the CRA's ‘Regreening Hallandale'
program, through which an extensive network of 3,000
flowering and canopy trees are intended to be planted
throughout the CRA.

In addition to street trees, it is recommended that the
CRA look to fund community programs that encourage
interaction with nature, as well as other residents. For
example, the addition of a community garden program
within the CRA quadrants can help build a sense of pride
in the community. Additional landscape features, such
as bioswales, ornamental planting and site furnishing
provided in open spaces can help to beautify the
community and streetscapes, whilst also encouraging
residents to gather and enjoy open spaces within their
neighborhoods. By ‘Regreening Hallandale' the added

Plazas along the Street

a—

benefits of landscape features, such as shading, climate
control, beautification and community branding, can be
reaped in the CRA. Moreover, the HBCRA can further
the objective to become more resilient and sustainable
through the positive environmental impacts of the
addition of green spaces, such as carbon retention,
stormwater relief and pervious spaces to reverse
the urban heat island effect. Ultimately, the benefits,
socially, environmentally and aesthetically, of green
space and landscape within the CRA justify its inclusion
within the redevelopment efforts undertaken to support
the ‘Regreening Hallandale’ CRA priority.

Amphitheater and seating spaces

-



B. LAKE & WATERFRONT DEVELOPMENT

Guiding Principles Addressed:

-y
*ﬁ ">

TRAMNSIT SUPPORTIVE EIE':"ELO PMENT | NEIGHBORHOOD LEVEL
ENHANCEMENTS | MULTI-MODAL INTEGRATION | CREATIVE
FPLACEMAKING | FUTURE PROOFING

The Redevelopment Plan aims to preserve local
waterbodies and to improve accessibility and the
activities available along the waterfront. Waterfront
areas are envisioned to become attractive destinations
within the community, improving the image and function
of the area and applying a more appropriate level of
land use compatibility. Some improvements intended
for the waterfront developments include: an increase in
parking spaces, redesign of park trails and boardwalks,
the addition of universally accessible structures and the
construction of plazas and viewing platforms, amongst
others. Also included are steps to conserve the
waterbodies through regular cleaning and maintenance
to enhance the public's enjoyment of water views and
breezes. Of particular interest to the CRA, Chaves Lake
covers around 15 acres and is the City's largest park. I,
along with a few other waterbodies, is selected for the
proposed improvement and waterfront development

program.

PROPOSED ACTIONS:

Chaves Lake- rehabilitation will be required to
reverse and mitigate the current contamination
of the lake to make it safe and desirable for
enhanced use

Chaves Lake Potential Bedevelopment
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C. LOW-IMPACT DEVELOPMENT (LID)
Guiding Principles Addressed:

TN
*ﬁ R

TRANSIT SUPPORTIVE DE‘U’ELO PMENT | NEIGHBORHOOD-LEVEL
ENHANCEMENTS | MULTIMODAL INTEGRATION | CREATIVE
PLACEMAKING | FUTURE PROOFING

“Hesilisnce is the capacity of individuals, communities,
institutions, businesses and systems within a city to
survive, adapt, and grow no matter what kinds of chronic
stresses and acute shocks they experience. Acute
shocks are sudden and sharp events that threaten a
city such as infrastructure failure or hurricane. Chronic
stresses such as poverty and social inequity weaken
the fabric of a city on a day-to-day or cyclical basis.”
(Source: www.100resilientcities.org/resources’)

Coastal communities experience tidal surge, and heavy
rains. This must factor into infrastructure design projects.
Several factors have aggravated coastal flooding,
including King Tides and sea level rise. King Tide refers
to very high tides, caused by an alignment of the moon
and sun. The two major causes of global sea-level rise
are warming of the oceans (since water expands as it
warms) and the loss of land-based ice (such as glaciers)
due to increased melting. Global and national research
has projected that maximum sea level rises would
inundate large sections of Hallandale Beach, seversly
impacting water supply and management systems.

SUSTAINABILITY IS THE CAPACITY TO ENDURE

This system is designed as a guide for sustainable
infrastructure design, in which projects are judged, not
only by how they are delivered, but by how long they last,
weighing infrastructure projects against the needs and
values of the community. Categories that are measured
include:

* Quality of Life impact of the preject on surrounding
communities)
* |eadership (communication and collaboration)

* Resource Allocation (concerned with the assets
needed to build and operate)
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* MNatural World {(understand and minimize negative
impacts-siting, land, water and biodiversity)
Climate and Risk (minimize emissions and ensure
resilience)

PROPOSED ACTIONS:

LID technigues can specifically aid in the reduction of
climatic risk and impacts, utilizing the following methods:

Paving Systems: Thers are many aspects to Low
Impact Design (LID), but it begins with a comprehensive
approach to environmental design. Design methodology
related to materials selection and the execution of
construction will allow for low-impact development of
public open spaces, urban plazas and streetscapes. The
design of public spaces in urban settings always includes
considerable expanses of impervious materals and
careful consideration should be given to site drainage
to avoid large quantities of untreated rainwater directly
draining into waterways and canals. Paving systems
include:

* Unpaved Surfaces (Landscaped planting beds &
tree planting areas)

* Lime and Shell Rock {Suitable for Trails)

* Concrete Grid Pavers (Geo-web and similar systems
in parking areas in lieu of asphalt or concrete)

*  Wooden Walkways (Used in elevated boardwalks
through wetlands & environmentally sensitive areas)

* Concrete Unit Pavers (Streetscapes and urban
plazas for an aesthetic appearance)

= Standard Concrete Pavement (100% impervious
roadways that require high structural strength)

* Asphalt Pavement (100% impervious for large
vehicular use areas)

* Pervious Asphalt Pavement (Provides some
permeability in large parking areas and walkways)

* Pervious Concrete (Useful in urban spaces and
parking areas)

*  Pervious Pavers (Unit pavers with spaces & openings
to allow rainwater to flow through)
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LID includes a wide range of variables; site selection,
proposed use, available budget and adjacent land use.
Each affects how rainwater is infilirated back into the
groundwater system. Impervious surfaces may be the
only material used for a particular application. In that
case, bio-retention systems are useful in collecting
and filtering rainwater. The best approach is to use
pavements that are pervious, but can still withstand
large crowds and vehicular traffic. Contemnporary urban
space design should utilize new technologies including
pervious monolithic paving systems, pervious unit
pavers and bio-retention systems. Pervious unpaved
areas should be maximized where possible including
landscape beds and tree planting areas. Grass cover
can help stabilize the surface but should only be used
in areas with light traffic as the grasses would not
survive this volume. Surfaces without grass cover are
highly susceptible to rutting and erosion during storm
events.

Bio-Retention through Bioswales: Bio-retention is a
shallow planted depression design to retain rainwater
before it is releasaed into a waterway. Their purpose is
to trap and remove environmentally harmful materials.
It should be the goal of all new urban developments
to utilize bio-retention systems that are aesthetically
pleasing and match the design guidelines of the City
of Hallandale’s urban fabric. Bio-retention systems use
vegetation to reduce nutrient export through filtering
and absorption. There are challenges to effective
bio-retention systems in South Florida. Ground water r
tables are generally very high limiting pond depths
and location. They should be used in combination
with other methods for reducing runoff and are one
component of a strategy for environmentally-sensitive
urban design and implementation.
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REDEVELOPING THE FOUR CRA QUADRANTS

The four quadrants of the CRA are each distinguished by
unique offerings, as well as challenges that will need to be
overcome through this redevelopment plan modification.
As was highlighted in Section 8, Quadrant Housing
Analysis, each quadrant not only has differences in their
built form, but also by the residents and demographic
profile which characterize each quadrant distinctly. While
the catalytic projects, both large-scale (Harlem Village
and Downtown Center) and smaller-scale (Foster Road
Commercial Corridor and Arts Trail), will help define and
transform the CRA as a whole and connect the quadrants,
the micro-scale initiatives that happen throughout each
quadrant will also have a significant impact on the daily
lives of residents, visitors and workers within each
quadrant.

As such, the following section will delineate the
improvements that are recommended on a micro-scale
to occur within each of the four quadrants of the CRA.
As a community-led process, each quadrant summary
begins with an overview of the public engagement
conducted and the key concerns and recommendations
of the residents within each quadrant. Through public
outreach and community engagement, stakeholders
and user groups were informed and able to participate
in meaningful decision-making, resulting in community
buy-in. The general public and staff were provided,
the consultants were able to successfully describe and
present the data and projects in an easily understood
fashion, encouraging two-way discussion. The IBIY
SPG team provided maps and diagrams based on data
collection and field observations.

The public outreach included multiple stakeholder
groups, including the CRA and City staff, local citizens,
property owners and business leaders who have a vested
interest in the economic development of the area. Two
community meetings were held for each of the NW and
SW Quadrants, as well as the combined ME and SE
Quadrants. The initial meeting was to provide existing
conditions and data, as a basis for engagement to identify
potential issues, hardships and remedies. The second
meetings were provided to identify improvements for the
overall CRA, as well as the individual quadrants, which
are identified within this document.

It was intent of the IBI/SPG team to base the HBCRA
Bedevelopment Plan Modification on the community
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needs and identify improvements of existing systems, and
Catalytic Projects for economic and social development.
These consultation results were foundational in deriving
the proposed improvements for each quadrant and it was
the aim of the redevelopment plan modification to address
and resolve the concerns and ideas of the local residents.
Additionally, the ways in which the residents’ comments
were addressed as initiatives and redevelopment
strategies for each quadrant are included to give a
full review of the proposed actions for each quadrant.
Finally, the implementation strategies for each quadrant
to achieve the desired results of the redevelopment plan
modification will conclude the summary. This will provide
quadrant residents with a complete understanding of
how their voices were heard, applied fo the proposed
redevelopments in their quadrant and how they will
eventually be implemented over time.

The following quadrant breakdown highlights the pages of
this section which should be referred to in order to review

the contents of a specific quadrant:
REFER TO:
SECTION 11.1, PAGE 177 TO 186

REFER TO:
SECTION 11.2, PAGE 187 TO 196

e, o 'm_

REFER TO:
SECTION 11.3, PAGE 197 TO 206

REFER TO:
SECTION 11.4, PAGE 207 TO 216
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11.1 NW QUADRANT IMPROVEMENTS

WHAT WE HEARD- COMMUNITY ENGAGEMENT RESULTS

The NW Quadrant community was engaged in a similar
fashion to the other three quadrants but was, by far, the
most responsive, in terms of resident turnout, as well
their desire to be highly involved in the redevelopment
planning process. The residents and attendees were very
engaged and brought a strong knowledge of the CRA's
history, needs and opportunities for redevelopment to
the consultation process.

After the kick-off and strategy meetings, which brought
the consulting team together with the City and CRA
staff, the four quadrants were engaged to introduce the
project by means of individual quadrant workshops. The
initial community engagement workshop undertaken for
the NW CQuadrant on May 6%, 2019 was attended by 44
residents. The workshop included the “Do-lt-Yourself”
activity, which allowed smaller groups of participants
to highlight pains and gains within the CRA, as well as
redevelopment suggestions on a large site map. The
pains and gains highlighted by this exercise by NW
quadrant residents include:
GAINS

Infrastructural Branding
Economic Development

SUGGESTIONS
Historical Markers
Better exercise equipment

Social Security Better fencing for Glendale
Educational Facilities ERaes

Housing Better grave markers
Banks (none in NW) Pedeat_rian t.:crnn_ectiuir?_
B | anes Olympic swimming facility

After-care for Children IS o Harlem
Free Job Training, Recreation

& Diversion Programming

Rename Foster Road to Rev.
Walter Jackson
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NW Quadrant Do-f-Yourself” Activty Results
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The first workshop resulted in significant dialogue, and it
was identified that a follow-up meeting was required to
fully capture the voices of the NW Quadrant residents.
This meeting resulted in a turn-out of 41 residents on
May 20*, 2019. While the first meeting was based on
the consultants engaging the community, the follow-
up meeting was based on the community engaging
the consultants, preparing their own presentation and
concepts to share with the consulting team. Various
residents spoke during the presentation, in which
suggestionsand concerns were color-coded and mapped
by four key priority areas: Ecomomic Development;
Social Services; Education/Social Empowerment; and
Housing/Public Safety. The MW Quadrant residents’
initiative in presenting their own ideas was based on
their resounding passion for their community, as well as
the CRA more broadly.

AAS o st u p—— ¥ ¥ e dad ' Ty d Do el
NW Quadrant Supplemental Workshop, Resident Preseniation

NW Quadrant Supplemental Workshop, Resident Color-Coded
Wish List’ Map
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A final workshop was conducted for engagement with
the NW Quadrant on June 26th, 2019. This workshop
was used to receive input on the project's sirategic
framework, priorities, and concept plans for the station
area, as well as to obtain community feedback on the
Plan's recommendations and missing information that
needed attention. All the feedback received was used in
the next stages to finalize solutions for enhanced mobility
options and to support the desired plan for the HBECRA.
Overall, the NW Quadrant residents encouraged the
modernization of their community and were concerned

HALLAMDALE
EEACH CEMETERY

-
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_..d"_ﬁl-l'_____-—n-*l
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about the local jobs that resulted from the Harlem Village
development. In addition, discussion included the CRA's
commitment to providing affordable housing within new
development, upgraded pedestrian facilities and injecting
revolving wealth into the community. The overall mandate
revealed by this group was, not just to improve their
quadrant, but to create “One Hallandale." This was a
message woven throughout their June 20% presentation
and represents the potential to interact and engage with
all of the other quadrants and overall City. Ultimately, the
key takeaways from the NW Quadrant include:

HARLEM VILLAGE:
Restaurants, hotels, music
entertainment, performing arts center,
and other business development.
Harlem Villags will encourage African-
American restaurants.

Future uses includs;
STEMVocational/innovation IT School,
African American Business Incubator,
public park space, sky bridge from
Harlem Village to Fashion District

FOSTER ROAD:
Incubator centers for start-ups,
commercial development and upscale
African American restaurants

HALLANDALE BEACH CEMETERY:
Better grave markers, repair fencing,
add proper lighting, & enhance
landscaps

FaDD !

PEDE STRIAN 2 £3

ik il

-—--—--—-—-ll.-—-——--—_——-ﬁ

ECONOMIC
DEVELOPMENT

Food
Upscale Restaurant, feat. Jazz/
Gospel Entertainment

Farmer's Market

Entertainment

Wine Club

Theater/Arts & Culture Center
Retail

Clothing / Health & Beauty Stores
Business

Hotel Chain

Black-Owned Bank

Association
Community Offices

STEM/Vocational/lnnovation IT

School
STS Logistics Office

Students

Satellite Campus
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i 1
1 CONHNECTIVITY WITH — I.
TRAIN STATION i

EDUCATION / SOCIAL
EMPOWERMENT

Hallandale Community Civic

Black Business Incubator
Fashion Design District for College

Pedestrian Connectivity with Train
Station

Historical markers, Gateways and
Signage

HOUSING / PUBLIC
SAFETY

Redevelopment of industrial areas
to residential

Seniors Single-Family Homes
Cluality Affordable Housing
Better Community Police Relations

Cuarterly Safety Walks at Night to
Include Residents

Upgraded Strest Lighting

University/Community College

Private Training Center
Job/Workforce Training Programs
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APPLYING THE COMMUNITY’S FEEDBACK

The input of NW Quadrant residents and stakeholders
was foundational in the creation of redevelopment
projects, strategies and programs to be implemented
as a result of this redevelopment plan modification. As
a community-led planning process, the results of the
workshops undertaken have directly influenced the
direction of the redevelopment for the CRA and the key
takeaways were used to inspire future action.

This section will highlight the specific design
improvements to beimplemented within the NW Quadrant
as a result of the community feedback collected during
the engagement process. These specific redevelopment
projects intend to uphold the vision for the Hallandale
Beach CRA, whilst alsoaddressingtheconcernsand ‘wish
list’ items of the community. Throughout the upgrades
and projects suggested within the NW Quadrant, the key
CRA focus areas (Economic Development; Affordable
Housing; Smart Cities and Sustainable Development;
and Regional Coordination) will be incorporated, in
keeping with the priority areas also identified by the NW
Quadrant (Economic Development; Education/Social
Empowerment; Housing/Public Safety).

Catalytic projects, Harlem Village and the smaller-scale
Foster Road Commercial Corridor, will both fall within
the NW Quadrant, thus having a significant impact on
factors such as economic development, job opportunity,
new housing and a sense of place and destination
within the quadrant. Additionally, the following smaller
scale infrastructural and streetscape updates will occur
within the NW Quadrant neighborhoods to influence the
creation of a Complete Streets network:

* Priority Streetscapes

= Safer Intersections

= Bike Lanes

* Updated Sidewalk Infrastructure
= Street Lighting Upgrades

= On-Street Parking

* Landscape & Street Tree Improvements

The following pages will highlight the application of these
concepts within the MW Quadrant. For an understanding
of their application on a CRA-wide scale, please refer to

Section 10: CRA-Wide Redevelopment Improvements.
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NW Quadrant Besident Workshop

NW Quadrant Besident Workshop
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NW Quadrant Resident Presentafion
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PRIORITY STREETSCAPES WITHIN THE
NW QUADRANT

Priority strestscape improvements are proposed for
roadways with sidewalks that are most frequently used
by pedestrians, and provide more amenities to the
pedestrians, as well as other street users and modes.
Few of the streets throughout the City of Hallandale
Beach have had improvements constructed with the
intent of slowing traffic, adding on-street parking and
beautification. The few examples that do exist have
been well received by the community and have achieved
the goals of slower traffic and beautification within the
neighborhood. The redevelopment plan modification
recommends that the area’s primary mobility corndors
be upgraded as “complete streets™ designed to balance
the needs of pedestrians, cyclists, transit and cars. The
priority streetscapes identified for the NW Quadrant
include:

* Foster Hoad

*  NW 3rd Street recently upgraded)

Design Interventions for Priority Streetscapes
include:

*  Minimum 5 feet sidewalk width
High quality paving and stone curbing
Shade trees with 50-foot spacing

Seating area at mid-block and intersection
locations

Protective bollards at crosswalks
Pedestrian scale lighting with common theme
Signal mast arms at intersections

Site fumishings: benches, waste receptacles,
planters, etc.

* Hallandale Beach themed wayfinding and
directional signage

* Hallandale Beach themed shaded bus shelters
* |nformation kiosks at strategic locations
On-street parking where feasible

Pedestrian ‘bulb-outs” and ‘neck-downs’ at
intersection and mid-block pedestrian crossing
locations

+* Addition of street frees to align with ‘Regreening
Hallandale’ initiative

. 8 L I I

Foster Road
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SAFE INTERSECTIONS WITHIN THE NW
QUADRANT

There are several important intersections within the
Study Area that are presently unsafe for pedestrians.
Field observations conducted during the inventory
phase revealed a high percentage of pedestrians
jaywalking to reach their destinations, both at
intersections and mid-blocks. An increased number of
improved crosswalks will promote pedestrian mobility
and increase pedestrian safety.

The following intersections were identified through
feedback received during the NW Quadrant community
workshops and as part of the walkability audit
conducted by the consultant team for improvement, as
well as improving their streetscape and safety features
for a better overall pedestrian experience:

* [oster Rd and NW 8th Ave

= Foster Rd and NW 6th Ave

+ Hallandale Beach Blvd and NW 8th Ave
* Hallandale Beach Blvd and Dixie Hwy

Design Interventions for Safer Intersections
include:

The above NW Quadrant intersections are important
places for pedestrians to orient themselves and make
choices about moving around within the quadrant. To
the extent possible, intersections should stand out
from the length of blocks to indicate the presence of
cross traffic. |deally, each intersection should be built-
in concrete, At the very least, a special paint pattern
should be used to make crosswalks easily identifiable
for pedestrians, motorists, and cyclists.

Hallandafe Beach Bivd and NW 8th Ave Intersection
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NW QUADRANT BIKE LANES

According to the NACTO Urban Bikeway Design Guide,
“a cycle track (protected bike lang) is an exclusive bike
facility that combines the user experience of a separated
path with the on-street infrastructure of a conventional
bike lane. A cycle track is physically separated from
motor traffic, either spatially or through a form of
buffering, while also ensuring that cyclists are separate
from pedestrian movements on the sidewalk, in order
to avoid pedestrian-bike conflicts. Bikes are gaining
popularity as an alternate mode of transportation in the
City of Hallandale Beach CRA, warranting a connected

cycling network linking the Planning Area neighborhoods
with future transit service.

Considering the limited right-of-way widths available
along the Planning Area's major corridors, the following
streets within the NW Quadrant are identified as potential
candidates for providing Protected Bike Lanes, while
Figure 111 highlights the overall bike lane additions

(protected and on-street) that are proposed for the NW
Quadrant:

Foster Rd.
MW 8th Ave.
NW 3rd 5t.
NW 2nd Ave.
NW 9th St.

* & & = @

Typical section: minimum 4" feet wide, typical
pavement section
« MNew bike lanes: 34,568 linear feet
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FIGURE 11.1: NW QUADRANT BIKE LANE ADDITION
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NW QUADRANT UPDATED SIDEWALK INFRASTRUCTURE

Mew and repaired sidewalks were identified in the
City's BODR, as well as by quadrant residents who
indicated a need for improved pedestrian facilities. With
the community’s identification of a need for improved
connectivity, the following sidewalk upgrades are
proposed for the MW Quadrant:

* Typical section: 5 feet wide, 4 inches thick (6 inches
through driveways), ADA ramps required at all
connections to roadway, minimum on one side of
roadway

« MNew concrete sidewalks: 58,055 linear feet
* Replacement sidewalks: 440 linear fest

*» Hepair tree damage: 40 linear feet (4 locations, 10
feet each)

The locations recommended within the quadrant to
apply these sidewalk upgrades are highlighted in Figure
11.2 below.
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NW QUADRANT STREETLIGHT UPGRADES

Within the community workshops undertaken, many NW
Quadrant residents stated that current street lighting
is either inconsistent or did not provide adequate
illumination to provide a feeling of safety when navigating
neighborhoods during the evening. The most common
lighting fixture observed during an ewvening site visit
was a small LED bulb attached to a simple concrete or
wooden arm. This fixture was observed to provide very
little illumination to the roadway. In addition to illumination
issues, there are also clear inconsistencies betwesn

the roadways with regards to the aesthetic style of the

fixtures utilized, with little uniformity throughout the CRA

and various types noted. As such, it is recommended
that the lighting improvements proposed provide for

=

a consistent appearance along both neighborhood
residential and commercial corridors (Figure 11.3). The
overhead utilities should be buried and the concrete and/
or wood poles replaced with new poles of a consistent
character. Undergrounding of the utilities will be noted
in the recommended improvements, which have been
divided by quadrant as follows:

* Length of roadway lighting improvements: 37,770
feet

Mumber of new light poles: at 100 ft o.c. spacing=
378

Mumber of light poles repaired or replaced: 8
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NW QUADRANT ON-STREET PARKING EXPANSION

There is a clear need and desire for additional on-street
parking along primary corridors and main activity nodes
in Hallandale Beach. However, providing an excess
of parking along the streets takes up a lot of potential
pedestrian-oriented public realm and adds to traffic
congestion in accessing parking spaces on the street.
Therefore, it is essential fo incorporate on-street parking
optimization strategies including pricing, provision at
strateqgic locations and technological integration.

On-street parking in Hallandale Beach is a limited
resource that is essential in supporting residential and
commercial activity. As such, the locations highlighted
in Figure 11.4 below within the NW Quadrant have been

identified as ideal locations to expand the CRAs on-

street parking provision:

MW Quadrant on-street parking expansion consists of:

* Typical section: 9" feet wide, 20" long, typical
pavement section

Mew parallel parking spaces: 6,343 linear feet [need
to add more on Foster)= 317 new spaces
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NW QUADRANT LANDSCAPE IMPROVEMENTS

In keeping with the CRA's ‘Regreening Hallandale'
initiative to create a consistent network of canopy and : 3 ; =R
flowering trees throughout the entire CRA, the addition Tzén?her of shade trees estimated: @ 40" spacing=
of street trees is an important component of complete

streets that is currently inconsistent throughout the

CRA. In addition to street trees, landscape elements

such as bioswales will provide shrubs and groundcover

to enhance the resilience of the community. Figure 11.5

below indicates possible locations to provide shade
trees:

-

Length of tree planting corridors: 41,492 linear feet
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NW QUADRANT IMPLEMENTATION STRATEGIES

To apply the initiatives and redevelopment projects development throughout the CRA's remaining six year
identified for the NW Quadrant, the following horizon:
implementation strategies can be used to guide future

NW QUADRANT IMPLEMENTATION STRATEGIES
NW QUADRANT

IMMEDIATE IMPLEMENTATION STRATEGIES

Harlem Village: The CRA shall be empowered to acquire properties necassary to develop publicly owned infrastructure to support the
development of Harlem Village.

NW2 | Start design work for continuing NW 3rd Street to NW 8th Avenue.

NW3 | Install a crosswalk from Harlem Village to FADD.

NW4 | Work with FEC on the design and construction of a pedesfrian bridge from the Harlem Village to FADD.

NWS | Promote home ownership with affordable housing programs and home improvement funds developed by the CRAC

Issua an RFP to upgrade the NW Quadrant’s streat network to embody complete streats. Upgrades should include the addition of and
NWE | repairs to sidewalk infrastructure, the addition of land=scaping and strest trees, the addition of bike lanes, intersection upgrades, traffic
calming measuras, wayfinding and signage, street lighting and on-streat parking.

Develop a workforce recruitment “Hire Local’ initiative through the Harlem Village development to ensure that there is a commitment to

MWW

NWT | craating jobs for local residents.

NWE Enszure funding is utilized strategically and RFPs are awarded through fair process to ensura local businesses are involved in the
development process.

NG Work with tha City to rezone properties within the quadrant, specifically thosa required for Haram Village, to allow additional density, a

mix of usas and a modern built form.
NW10 | Coordinate quarterly night-time safety walks with bocal police and residents to halp build polica-resident relations.

Craate job training programs and economic developmeant incentives to assist rasidents in finding amployment and axpanding their
businesses within the CRA.

MNW12 | Establish traffic calming as required throughout the quadrant, egpecially along the Foster Road Commercial Corridor.

MNW13 | Install solar powered lighting throughout, especially within neighborhoods and roadway commidors

Continue to work with local artists to establish a strong sense of place in the NW Quadrant through an Art-in-Public-Places Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sense of amival into the NW Quadrant.

MEDIUM TERM IMPLEMENTATION STRATEGIES

NW15 | Improve pedesirian connectivity by connecting the NW Quadrant to major community destinations through the Arts Trail.

NW16 | Create a community garden for residents within the quadrant and initiate a regular farmer's market to sell local foods and goods.
NW17 | Develop a safe crosswalk from the propozed Harlem Village development to the Fashion, Arts, Deszign District (FADD).

NW18 | Behabilitate Chaves Lake to provide an enjoyable and healthy cutdoor envircnment for residents of the NW Cuadrant.

Develop a job training program and incubator center to help start-ups become established within the quadrant and to support local
businesseas,

MW11

M4

MW19

NW20 | Redevelop Foster Road as a commercial cormidor for the gquadrant and broader CHA.
NW21 | Develop gateway features and unigue signage to signify entry into the NW Quadrant.
NW22 | Enhanca public transportation and first-last mile connactivity.

Develop a comprehensive Public Safety and Crime Reduction Action Plan and explore the potential creation of a task force focused on
gang activity within the CRA

LONG TERM IMPLEMENTATION STRATEGIES

Harlem Village: Develop a culiural’entertainment center, inclusive of restaurants, hotels, entertainment, a performing arts center, and
CcOomMmunity spaces.

NW25 | Foster Hoad: Bedevelop the commidor as a commercial zone, incentivizing lkocal business, together with strestscape improvements.
NW2& | Explore the opportunity to develop an Olympic swimming facility for the Quadrant’s residents.

NW27 | Develop a bridge connecting Harlem Village with FADD.

NW23 | Explore the potential development of a STEMNVocation/nnovation/ T/Fashion School or University/College satallite campus.
NW20 | Acguire and redevelop industrial lands as new residential communities and affordable housing.

NW30 | Establish new affordable housing units, including single-family homeas for senior residents.

MNW31 | Support and help to devalop the new downtown aris, residential and municipal complex.

NW322 | Partner with other agencies for the development of a Business Davalopment and Entreprensurship Program.

NW33 | Explore the potential to develop a hospital or urgent care facility for the quadrant.

MNW23

Mi24
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11.2 SW QUADRANT IMPROVEMENTS

WHAT WE HEARD- COMMUNITY ENGAGEMENT RESULTS

The SW Quadrant community engagement was
comprised mainly by concerned homeowners within the
quadrant. Their needs were based on the neighborhood
criteria and relationships, as well as programs that would
improve the safety, affordability and aesthetic quality of
the SW Quadrant community.

After the kick-off and strategy meetings, which brought
the consulting team together with the City and CRA staff,
the four quadrants were engaged to introduce the project
by means of individual quadrant workshops. The initial
community engagement workshop for the SW Quadrant
on May 10%, 2019 was attended by 13 residents. The
workshop included a prioritization activity, in which
residents wrote their main pains, gains and suggestions
and used red dots to indicate which concepts were most
important to them. The pains and gains/suggestions
highlighted by this exercise by SW quadrant residents
include:

PAINS SUGGESTIONS

Poor Lighting Safer Neighborhoods

Traffic Congestion Affordable Housing

Sidewalk Conditions Beautification and

Safety Streetscaping
Passenger Rail Addition
Bike Lanes

""'T =Y 28 A."r:m‘ﬁg‘ 1_‘ i
e WU

SW Quadrant FPriomtzation Dots” Activty Resufts

187 | REDEVELOPMENT IMPROVEMENTS BY QUADRANT

A second and final workshop was conducted to engage
with the SW Quadrant on June 25th, 2019. This workshop
was used to receive input on the project’s strategic
framework, priorities, and concept plans for the station
area, as well as to obtain community feedback on the
Plan's recommendations and missing information that
needed attention. All the feedback received was used in
the next stages to finalize solutions for enhanced mobility
options and to support the desired plan for the HBCRA.
Owerall, the SW Quadrant residents were most concemed
with their experience within the CRA on a neighborhood-
level. Suggestions for further beautification within their
neighborhoods, enhanced safety and lighting, better
pedestrian amenities and streetscaping and affordable
housing were prioritized.

SW Quadrant Workshop Acthvity
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Ultimately, the key community engagement takeaways
from the SW Quadrant include:

PEDESTRIAN IMPROVEMENTS:
Traffic calming for SW 8™ Avenue & SW
11 Street
Street lighting program for selected
corridors
Branding of streets

PRESERVE HOUSING:

Meed for quality affordable housing
Promote hoeme ownership with
programs supported by CRA
Promote home improvement grant
program

1
i
"
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ADDITIONAL PARK SPACE:
Acquire vacant lots located on S\W oth
Street for park space
Extend Hallandale "ribbon™ trail around
the lake near Hallandale Elementary
School

ey

Pedestrian Connectivity with Train
Station

School Safety
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APPLYING THE COMMUNITY’'S FEEDBACK

The input of SW Quadrant residents and stakeholders
was foundational in the creation of redevelopment
projects, strategies and programs to be implemented
as a result of this redevelopment plan modification. As
a community-led planning process, the results of the
workshops undertaken have directly influenced the
direction of the redevelopment for the CRA and the key
takeaways were used to inspire future action.

This section will highlight the specific design
improvements to be implemented within the SW
Quadrant as a result of the community feedback
collected during the engagement process. These specific
redevelopment projects intend to uphold the vision ﬁ" ‘
for the Hallandale Beach CRA, whilst also addressing ¢ :
the concerns and ‘wish list’ items of the community.
Throughout the upgrades and projects suggested within ‘S'
the SW Quadrant, the key CRA focus areas (Economic |, | P
Development; Affordable Housing; Smart Cities and .“ .BI#E'LM
Sustainable Development; and Regional Coordination)
will be incorporated, in keeping with the priorities .S.i.&a %
indicated by the quadrant residents.

B

The following smaller scale infrastructural and 6 FEP/E" =
strestscape updates will occur within the SW Quadrant (-& NiYi= o
neighborhoods to influence the creation of a Complete SW Quadrant Resident Workshap ‘Dot” Activity
Streets network:

* Priority Streetscapes

= Safer Intersections

* Bike Lanes

* Updated Sidewalk Infrastructure

+ Sireet Lighting Upgrades

* On-Street Parking

* Landscape & Sireet Tree Improvements

The following pages will highlight the application of these
concepts within the SW Quadrant. For an understanding
of their application on a CRA-wide scale, please refer to
Section 10: CRA-Wide Redevelopment Improvements.
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PRIORITY STREETSCAPES WITHIN THE
SW QUADRANT

Priority strestscape improvements are proposed for
roadways with sidewalks that are most frequently used
by pedestrians, and provide more amenities to the
pedestrians, as well as other street users and modes.
Few of the streets throughout the City of Hallandale
Beach have had improvements constructed with the
intent of slowing traffic, adding on-street parking and
beautification. The few examples that do exist have
been well received by the community and have achieved
the goals of slower traffic and beautification within the
neighborhood. The redevelopment plan modification
recommends that the area’s primary mobility corndors
be upgraded as “complete streets™ designed to balance
the needs of pedestrians, cyclists, transit and cars. The
priority streetscapes identified for the SW Quadrant
include:

= SW 1ith St
+ 5SW Bth 5t

Design Interventions for Priority Streetscapes
include:

*  Minimum 5 feet sidewalk width
High quality paving and stone curbing
Shade trees with 50-foot spacing

Seating area at mid-block and intersection
locations

Protective bollards at crosswalks
Pedestrian scale lighting with common theme
Signal mast arms at intersections

Site furnishings: benches, waste receptacles,
planters, etc.

Hallandale Beach themed wayfinding and
directional signage

Hallandale Beach themed shaded bus shelters
Information kiosks at strategic locations
On-street parking where feasible

Pedestrian ‘bulb-outs’ and ‘neck-downs’ at
intersection and mid-block pedestrian crossing
locations

. ® @

*® = 8 = @

. & & @

+* Addition of street frees to align with ‘Regreening
Hallandale’ initiative

SW 11th 5t
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SAFE INTERSECTIONS WITHIN THE SW
QUADRANT

There are several important intersections within the
Study Area that are presently unsafe for pedestrians.
Field observations conducted during the inventory
phase revealed a high percentage of pedestrians
jaywalking to reach their destinations, both at
intersections and mid-blocks. An increased number of
improved crosswalks will promote pedestrian mobility
and increase pedestrian safety.

The following intersections were identified through
feedback received during the SW Quadrant community
workshops and as part of the walkability audit
conducted by the consultant team for improvement, as
well as improving their streetscape and safety features
for a better overall pedestrian experience:

» Hallandale Beach Bivd and SW 8th Ave
* Hallandale Beach Blvd and SE 1st Ave
= SW 7th St and Dixie Hwy

Design Interventions for Safer Intersections
include:

The above SW Quadrant intersections are important
places for pedestrians to orient themselves and make
choices about moving around within the quadrant. To
the extent possible, intersections should stand out
from the length of blocks to indicate the presence of
cross fraffic. |deally, each intersection should be built-
in concrete. At the very least, a special paint pattem
should be used to make crosswalks easily identifiable
for pedestrians, motorists, and cyclists.

Haflandale Beach Bivd and 5E 1st Ave Intersection
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SW QUADRANT BIKE LANES

According to the NACTO Urban Bikeway Design Guide,
“a cycle track (protected bike lang) is an exclusive bike
facility that combines the user experience of a separated
path with the on-street infrastructure of a conventional
bike lane. A cycle track is physically separated from

Considering the limited right-of-way widths awvailable
along the Planning Area's major corridors, the following
streets within the SW Quadrant are identified as potential
candidates for providing Protected Bike Lanes, while
Figure 11.6 highlights the overall bike lane additions

motor traffic, either spatially or through a form of  (protected and on-stireef) that are proposed for the SW

buffering, while also ensuring that cyclists are separate Quadrant:
from pedestrian movements on the sidewalk, in order SW 3rd St
to avoid pedestrian-bike conflicts. Bikes are gaining

= SW Bth Ave

popularity as an altermate mode of transportation in the
City of Hallandale Beach CRA, warranting a connected .
cycling network linking the Planning Area neighborhoods
with future transit service.

SW 6th Ave
*  SW12th Ave

* Typical section: minimum 4’ feet wide, typical
pavement section
* Mew bike lanes: 35,385 linear faet
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SW QUADRANT UPDATED SIDEWALK INFRASTRUCTURE

Mew and repaired sidewalks were identified in the
City's BODR, as well as by quadrant residents who
indicated a need for improved pedestrian facilities. With
the community's identification of a need for improved
connectivity, the following sidewalk upgrades are
proposed for the SW Quadrant:

» Typical section: 5 feet wide, 4 inches thick (6 inches
through driveways), ADA ramps required at all
connections to roadway, minimum on one side of
roadway

* Mew concrete sidewalks: 81,094 linear fest
* Replacement sidewalks: 608 linear feet

* Repair tree damage: 200 linear feet (20 locations,
10 feet each)

The locations recommended within the SW Quadrant to

apply these sidewalk upgrades are highlighted in Figure
11.7 below.
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SW QUADRANT STREETLIGHT UPGRADES

Within the community workshops undertaken residents improvements proposed provide for a consistent
stated that current street lighting is either inconsistent  appearance along both neighborhood residential and
or did not provide adequate illumination to provide  commercial corridors (Figure 11.8). The overhead
a feeling of safety when navigating neighborhoods  utilities should be buried and the concrete and/or wood
during the evening. The most common lighting fixture  poles replaced with new poles of a consistent character.
observed during an evening site visit was a small LED Undergrounding of the utilities will be noted in the
bulb attached to a simple concrete or wooden arm. This recommended improvements, which have been divided
fixture was observed to provide very little iluminationto by quadrant as follows:

the roadway. In addition to illumination issues, there are  # Length of roadway lighting improvements: 42,995
also clear inconsistencies between the roadways with feet

regards to the aesthetic style of the fixtures utilized, with . yumber of new light poles: at 100 t o.c. spacing=
little uniformity throughout the CRA and various types

430
noted. As such, it is recommended that the lighting
*  Mumber of light poles repaired or replaced: 7
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SW QUADRANT ON-STREET PARKING EXPANSION

There is a clear need and desire for additional on-street
parking along primary corridors and main activity nodes
cd: Hallz_mdale Beach. However, providing an EXCESS  SW Quadrant on-street parking expansion consists of:
of parking along the streets takes up a lot of potential _ _ ) )
pedestrian-oriented public realm and adds to traffic * Typical Section: 5 feet wide, 20' long, typical
congestion in accessing parking spaces on the street. pavement section

Tht—:_-reforg, — ESSEI"I:I]E| t.ﬂ mt:o.rporat:e F:-n—street_p;rkmg +* MNew parallel parking spaces: 5,362 linear feet = 268
optimization sirategies including pricing, provision at IR N

strategic locations and technological integration. pa

On-street parking in Hallandale Beach is a limited
resource that is essential in supporting residential and
commercial activity. As such, the locations highlighted
in Figure 11.9 below within the SW Quadrant have been

identified as ideal locations to expand the CRA's on-
street parking provision:
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SW QUADRANT LANDSCAPE IMPROVEMENTS

In keeping with the CRA's ‘Regreening Hallandale'
initiative to create a consistent network of canopy and : 3 ; =R
flowering trees throughout the entire CRA, the addition I::r;]her of shade trees estimated: @ 40" spacing=
of street trees is an important component of complete

streets that is currently inconsistent throughout the

CRA. In addition to street trees, landscape elements

such as bioswales will provide shrubs and groundcover

to enhance the resilience of the community. Figure 11.10

below indicates possible locations to provide shade
trees in the SW Quadrant:

-

Length of tree planting corridors: 56,532 linear feet
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SW QUADRANT IMPLEMENTATION STRATEGIES
To apply the initiaives and redevelopment projects
identiied for the NW Quadrant, the following
implementation strategies can be used to guide future

development throughout the CRA’s remaining six year
horizon:

SW QUADRANT IMPLEMENTATION STRATEGIES
SW QUADRANT

IMMEDMATE IMPLEMENTATION STRATEGIES

Coordinate with Broward County to reprogram the traffic light at SW 10th Temrace and Hallandale Beach Boulevard to provide more
afficient traffic movement.

SW2 | Install solar powerned lighting throughout, especially within neighborhoods and roadway cormidors (SW Sth Avenue and SW 11 Stroet).
SW3 | Beautification and landscaping along SW 11 Street Countyline wall.

SW4 | Sidewalk and streetscape improvements along SW 11 Stroet.

SWS | Establish traffic calming as required throughout the quadrant, especially along SW gth Avenue and SW 11th Stroat.

SWE | Promote home ownership with affordable housing programs and home improvement funds developed by the CHA.

Creatae job training programs and economic development incentives to assist residents in finding employmeant and expanding their
businazsas within the CRA.

SW1

SWa

lz=ue an AFF to upgrade the SW Quadrant's street network to embody completa streets. Upgrades should include the addition of and
SW9 | repairs to sidewalk infrastructure, the addition of landscaping and street trees, the addition of bike lanes, the addition of a curb to the
roadway, intersaction upgradas, traffic calming measures, wayfinding and signage, street lighting and on-street parking.

Continue to work with local artists to establish a strong sense of place in the SW Quadrant through an Art-in-Public-Places Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sense of ammival into the SW Quadrant.

MEDIUM TERM IMPLEMENTATION STRATEGIES

SW11 | Explore the potential to acquire the vacant lot located on SW Oth street for use as a community park and gardan space.

SWH2 | Extend the Arts Trail around the lake near Hallandale Elementary School.

SW13 | Enhance school safety around Hallandale Elementary School through traffic calming measures and enhanced pedestrian facilities.
SWi4 | Upgrade lighting throughouwt the guadrant to enhance neighborhood safety and explore smart lighting opportunities.

SWH5 | Beautify the SW 11th Streat wall by providing a visual buffer such as street frees, shrubbery or ivy.

Develop a job training program and incubator center to help start-ups become established within the guadrant and to support local
businessas.

Dievelop a comprehensive Public Safety and Crime Reduction Action Plan and explore the potential creation of a task force focused on
gang activity within the CRA.

SW13 | Enhance public trangportation and first-last mile connactivity.

LONG TERM IMPLEMENTATION STRATEGIES

SW19 | Explore the opportunity to develop additional rental housing and townhomes within the quadrant.

SW20 | Reconfigure traffic circulation along SW 11th Street.

SW21 | Work to encourage the creation of a frain station in the CRA

SW22 | Partner with other agencies for the development of a Business Development and Entreprensurship Program.
SW23 | Support and help to develop the new downtown arts, residential and municipal complex.

SWHo

SwWiB

sSwWiT
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11.3 NE QUADRANT IMPROVEMENTS

WHAT WE HEARD- COMMUNITY ENGAGEMENT RESULTS

The NE Quadrant community engagement was grouped
with the SE Quadrant in order to increase turn-out and
provide a more meaningful environment for discussion
and consultation. After the kick-off and strategy
meetings, which brought the consulting team together
with the City and CRA staff, the four quadrants were
engaged to introduce the project by means of individual
quadrant workshops. The initial community engagement
workshop for the NE/SE Quadrants was conducted on
May 7%, 2019, which was attended by 31 residents. The
workshop included the “Do-l-Yourself” activity, which
allowed smaller groups of participants to highlight pains
and gains within the CRA, as well as redevelopment
suggestions on a large site map. The pains and gains/
suggestions highlighted by this exercise include:

PAINS SUGGESTIONS
Traffic Congestion and Affordable Housing
Gl Incentives for Mew
Parking Businesses

Moise Pollution due to FEC Technology (Smart Cities)
Water Drainage lssues Entertainment Center
Taxes Expand FADD

Sustainability Initiatives

A second and final workshop conducted to engage with
the NE/SE Quadrants took place on June 24%, 2019. This
workshop was used to receive input on the project's
strategic framework, priorities, and concept plans for the
station area, as well as to obtain community feedback
on the Plan's recommendations and missing information
that needed attention. All the feedback received was
used in the next stages to finalize solutions for enhanced
mobility options and to support the desired plan for
the HBCRA. Owerall, the NE/SE Quadrant residents
were most concerned with the traffic congestion, noise
pollution, stormwater issues and a lack of parking
experienced in their communities. |deas such as the
integration of smart technologies, sustainability and
resilience strategies and affordable housing programs
were brought to light through engagement with the NE/
SE Quadrants.




Ultimately, the key community engagement takeaways

from the NE/SE Quadrants include:

TRAFFIC AND
TRANSPORTATION

Public Transportation
Parking

Traffic-Calming Measures
Signage Provision

DOT Light Sync Signalization

Providing ‘U-Turns' at Regular
Intervals

Moise Reduction Measures
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ENTERTAINMENT
CENTER

[

INFRASTRUCTURE

Affordable Housing

Power Resilience

Stormwater Drainage
Undergrounding of Services
Application of Smart Technologies
More Green Parks

LOCAL ECONOMY

Incentives for Small and Medium
Entreprensurs

City Finances
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FADD:.

Ingress-egress into FADD, Parking, Expand
the area for FADD, more padestrian
friendly design, create community area —
ie Park

ENTERTAINMENT CENTER
Flea Market at "Big Easy™ parking lot,
Marketing Gulfstream — activities,
Amusement Park

aﬂ

TRAFFIC CONGESTION AND PARKING

SMART CITIES —
SMART BUILDINGS

AFFORDABLE
HOUSING

ECONOMIC
DEVELOPMENT

Big Easy Parking Lot at Flea
Market

Casino

Marketing of Gulfstream Activities

Simple Amusement Park

Entertainment Center
PLACEMAKING

Complete Streets

Landscape Beautification

ADA for Public Places

Branding of Streets

Drinking Water




APPLYING THE COMMUNITY’S FEEDBACK

The input of NE Quadrant residents and stakeholders
was foundational in the creation of redevelopment
projects, strategies and programs to be implemented
as a result of this redevelopment plan modification. As
a community-led planning process, the results of the
workshops undertaken have directly influenced the
direction of the redevelopment for the CRA and the key
takeaways were used to inspire future action.

This section will highlight the specific design
improvements to be implemented within the NE Quadrant
as a result of the community feedback collected during
the engagement process. These specific redevelopment
projects intend to uphold the vision for the Hallandale
Beach CRA, whilst also addressing the concerns
and ‘wish list' items of the community. Throughout
the upgrades and projects suggested within the
ME CQuadrant, the key CRA focus areas (Economic
Development; Affordable Housing; Smart Cities and
Sustainable Development; and Regional Coordination)
will be incorporated, in keeping with the prionty areas
also identified by the NE Quadrant residents.

Catalytic project, Hallandale Downtown Center and the
smaller-scale FADD development, will both fall within the
ME Quadrant, thus having a significant impact on factors
such as economic development, job opportunity, new
housing and a sense of place and destination within
the quadrant. Additionally, the following smaller scale
infrastructural and streetscape updates will occur
within the NE Quadrant neighborhoods to influence the
creation of a Complete Streets network:

* Priority Streetscapes

» Safer Intersections

* Bike Lanes

* Updated Sidewalk Infrastructure
* Street Lighting Upgrades

* On-Street Parking

* Landscape & Street Tree Improvements

The following pages will highlight the application of these
concepts within the NE Quadrant. For an understanding
of their application on a CRA-wide scale, please refer to

Section 10: CRA-Wide Redevelopment Improvements.
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PRIORITY STREETSCAPES WITHIN THE
NE QUADRANT

Priority strestscape improvements are proposed for
roadways with sidewalks that are most frequently used
by pedestrians, and provide more amenities to the
pedestrians, as well as other street users and modes.
Few of the streets throughout the City of Hallandale
Beach have had improvements constructed with
the intent of slowing traffic, adding on-street parking
and beautification. The few examples that do exist
have been well received by the community and have
achieved the goals of slower traffic and beautification
within the neighborhood. The redevelopment plan
modification recommends that the area's primary
mobility corridors be upgraded as “complete streets”
designed to balance the needs of pedestrians, cyclists,
transit and cars. The priority streetscapes identified for
the NE Quadrant include:

+ Atlantic Shores Blvd

» NE 4th S5t

Design Interventions for Priority Streetscapes
include:

*  Minimum 5 feet sidewalk width
= High quality paving and stone curbing
Shade trees with 50-foot spacing

Seating area at mid-block and intersection
locations

Protective bollards at crosswalks
Pedestrian scale lighting with common theme
Signal mast arms at intersections

Site furnishings: benches, waste receptacles,
planters, etc.

Hallandale Beach themed wayfinding and
directional signage

Hallandale Beach themed shaded bus shelters
Information kiosks at strategic locations
On-street parking where feasible

Pedestrian ‘bulb-outs’ and ‘neck-downs’ at
intersection and mid-block pedastrian crossing
locations

» Addition of street trees to align with ‘Regreening
Hallandale" initiative

e

Atlartic Shores Bhd

NT IMPROVEMENTS BY QUADRANT

SAFE INTERSECTIONS WITHIN THE NE
QUADRANT

There are several important intersections within the
Study Area that are presently unsafe for pedestrians.
Field observations conducted during the inventory
phase revealed a high percentage of pedestrians
jaywalking to reach their destinations, both at
intersections and mid-blocks. An increased number of
improved crosswalks will promote pedestrian mobility
and increase pedestrian safety.

The following intersections were identified through
feedback received during the NW Quadrant community
workshops and as part of the walkability audit
conducted by the consultant team for improvement, as
well as improving their streetscape and safety features
for a better overall pedestrian experience:

* Dixie Hwy and Hallandale Beach Blvd

* N Federal Hwy and Atlantic Shores Blvd
= NE 14th Ave and Hallandale Beach Elvd
* Dixie Hwy and Foster Rd

Design Interventions for Safer Intersections
include:

The above NW Quadrant intersections are important
places for pedestrians to orient themselves and make
choices about moving around within the quadrant. To
the extent possible, intersections should stand out
from the length of blocks to indicate the presence of
cross traffic. Ideally, each intersection should be built-
in concrete, At the very least, a special paint pattemn
should be used to make crosswalks easily identifiable
for pedestrians, motorists, and cyclists.

Die Hwy and Foster Rd Infersection
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NE QUADRANT BIKE LANES

According to the NACTO Urban Bikeway Design Guide,
“a cycle track (protected bike lang) is an exclusive bike
facility that combines the user experience of a separated
path with the on-street infrastructure of a conventional
bike lane. A cycle track is physically separated from
motor traffic, either spatially or through a form of
buffering, while also ensuring that cyclists are separate
from pedestrian movements on the sidewalk, in order
to avoid pedestrian-bike conflicts. Bikes are gaining
popularity as an alternate mode of transportation in the
City of Hallandale Beach CRA, warranting a connected

cycling network linking the Planning Area neighborhoods
with future transit service.

Considering the limited right-of-way widths available
along the Planning Area's major corridors, the following

streets within the SW Quadrant are identified as potential
candidates for providing Protected Bike Lanes, while
Figure 111 highlights the owverall bike lane additions

(protected and on-street) that are proposed for the NE
Quadrant:

« ME 3rd 5t

» Atlantic Shores Blvd
= ME 14ih Ave

* N Federal Hwy

« ME 10th Ave

» ME 7th Ave

*  Typical section: minimum 4" feet wide, typical
pavement section

* New bike lanes: 17,050 linear feet
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NE QUADRANT UPDATED SIDEWALK INFRASTRUCTURE

Mew and repaired sidewalks were identified in the * Replacement sidewalks: 536 linear feet
City's BODR, as well as by quadrant residents who .
indicated a need for improved pedestrian facilities. With
the community's identification of a need for improved

Commcingy, Tha. ollowng _Elclewalk upgrades The locations recommended within the NE Quadrant to
proposed for the NE Quadrant:

apply these sidewalk upgrades are highlighted in Figure
* Typical section: 5 feet wide, 4 inches thick (6 inches 11.12 below.
through driveways), ADA ramps required at all

connections to roadway, minimum on one side of
roadway

* Mew concrete sidewalks: 36,605 linear feet

Repair tree damage: 50 linear feet (5 locations, 10
feet each)
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NE QUADRANT STREETLIGHT UPGRADES

Within the community workshops undertaken residents
stated that current street lighting is either inconsistent
or did not provide adequate illumination to provide
a feeling of safety when navigating neighborhoods
during the evening. The most common lighting fixture
observed during an evening site visit was a small LED
bulb attached to a simple concrete or wooden arm. This
fixture was observed to provide very little illumination to
the roadway. In addition to illumination issues, there are
also clear inconsistencies between the roadways with

regards to the aesthetic style of the fixtures utilized, with

little uniformity throughout the CRA and various types
noted. As such, it is recommended that the lighting
improvements proposed provide for a consistent

appearance along both neighborhood residential and
commercial comidors (Figure 11.3). The overhead
utilities should be buried and the concrete and/or wood
poles replaced with new poles of a consistent character.
Undergrounding of the utiliies will be noted in the
recommended improvements, which have been divided
by quadrant as follows:

* Length of roadway lighting improvements: 30,755
feet

Mumber of new light poles: at 100 ft o.c. spacing=
308

Mumber of light poles repaired or replaced: 5
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NE QUADRANT ON-STREET PARKING EXPANSION

There is a clear need and desire for additional on-strest
parking along primary corridors and main activity nodes
in Hallandale Beach. However, providing an excess
of parking along the streets takes up a lot of potential
pedestrian-oriented public realm and adds to traffic
congestion in accessing parking spaces on the street.
Therefore, it is essential to incorporate on-street parking
optimization strategies including pricing, provision at
strategic locations and technological integration.

On-street parking in Hallandale Beach is a limited
resource that is essential in supporting residential and
commercial activity. As such, the locations highlighted
in Figure 11.4 below within the NE Quadrant have been

identified as ideal locations to expand the CRA's on-
street parking provision:

ME Cluadrant on-street parking expansion consisis of:
* Typical section: 8’ feet wide, 20’ long. typical
pavement section

Mew parallel parking spaces: 6,749 linear feet = 337
new spaces
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NE QUADRANT LANDSCAPE IMPROVEMENTS

In keeping with the CHA's ‘Regreening Hallandale'
initiative to create a consistent network of canopy and Number of shade trees estimated: @ 40’ spacing=
flowering trees throughout the entire CRA, the addition 925

of street trees is an important component of complete

streets that is currently inconsistent throughout the

CRA. In addition to street trees, landscape elements

such as bioswales will provide shrubs and groundcover

to enhance the resilience of the community. Figure 1115

below indicates possible locations to provide shade
trees in the NE Quadrant:

Length of tree planting corridors: 37,016 linear feet
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NE QUADRANT IMPLEMENTATION STRATEGIES

To apply the initiatives and redevelopment projects
identified for the NE Quadrant, the following
implementation strategies can be used to guide future
development throughout the CRA's remaining six year
horizon:

ME GUADRANT IMPLEMENTATION STRATEGIES
NE QUADRANT

IMMEDIATE IMPLEMENTATION STRATEGIES
ME1 Establish traffic calming measures, whera necessary, throughout the guadrant, particularly along Atlantic Shores Boulevard.
ME2 | Start design work for continuing NW 3rd Streat to NW 8th Avenue.

lssue an AFP to upgrade the NE CQuadrant's sireet network to embody complete streets. Upgrades should include the addition of and
ME3 | repairs to sidewalk infrastructure, the addition of landscaping and street trees, the addition of bike laneg, the addition of a curb to tha
roadway, intersection upgrades, traffic calming measures, wayfinding and signage, street lighting and on-street parking.

ME4 Provide charging ports for wheelchairs throughout the quadrant.

NES Craate job training programs and economic development incentives to assist residents in finding employment and expanding their
businezses within the CRA.

MEEG Establish traffic calming as required throughout the quadrant.
MET Install zolar powered lighting throughout, especially within neighborhoods and roadway corridors.

Continue to work with local artists to establish a strong sanse of placa in the NE Quadrant through an Art-in-Public-Places Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sense of amival into the NE Quadrant.

MEDIUM TERM IMPLEMENTATION STRATEGIES
MEQ Improve padestrian connectivity by connacting the NE Quadrant to major community destinations through the Arts Trail.
MEA0 | Work with the City and County to improwe FDOT light signalization.
NE11 | Create a community garden for residents within the quadrant and initiate a regular farmer's market to sell local foods and goods.

Craate a noize raduction strategy along the FEC comidor by providing buffering to the adjacent businesses and residantial
neighborhoods.

NE13 | Implement low-impact development (LIDY) faatures to mitigate stormwater drainage issues.

Devalop a job training program and incubator canter to help start-ups become established within the quadrant and to support local
businesses.

MES

ME12

ME14

NE1S | Implement ADA standards in public places and civic plazas.
ME16 | Develop gateway features and unigue signage to signify entry into the NE Quadrant.
NE17 | Reconfigure the roadways to include u-turns at regular intervals.

Reduce traffic congestion by providing enhancad multimodal facilities to encourage active transportation, such as the construction of
the Arts Trail through the quadrant.

Devalop a comprahanzsive Public Safety and Crime Raduction Action Plan and explore the potential creation of a task forca focusad on
gang activity within the CRA

NE20 | Croate a multi-space parking facility and additional on-street parking to better serve the Hallandale Downtown Center.
ME21 | Beconfigura the ingress-aegress into FADD.
NE22 | Explore developing the Big Easy parking lot into a flexible flaa market space.
LONG TERM IMPLEMENTATION STRATEGIES
ME23 | Hallandale Downtown Center: Develop a new civic hub for the CRA in phases, starting with the new City Hall.

MEZ24 FADD: The CRA shall be empowered to acquire properties necessary to develop publicly owned infrastructure to support the
devalopmant of a restaurant and art district.

MWE25 | Underground services throughout the quadrant.

E=tablish new affordable housing units and home ownership assistance programs to increase the affordability of housing within the
quadrant.

NE2T7 | Support and help to develop the new downtown arts, residential and municipal complax.
MNE28 | Partmer with other agencies for the development of a Business Development and Entrepreneurship Program.

ME18

MNE19

ME26
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11.4 SE QUADRANT IMPROVEMENTS

WHAT WE HEARD- COMMUNITY ENGAGEMENT RESULTS

The SE Quadrant community engagement was grouped
with the NE Quadrant in order fo increase turmn-out and
provide a more meaningful environment for discussion
and consultation. After the kick-off and strategy
meetings, which brought the consulting team together
with the City and CRA staff, the four quadrants were
engaged to introduce the project by means of individual
quadrant workshops. The initial community engagement
workshop for the NE/SE Quadrants was conducted on
May 7%, 2019, which was attended by 31 residents. The
workshop included the “Do-l-Yourself” activity, which
allowed smaller groups of participants to highlight pains
and gains within the CRA, as well as redevelopment
suggestions on a large site map. The pains and gains/
suggestions highlighted by this exercise include:

PAINS SUGGESTIONS
Traffic Congestion and Affordable Housing
Calming Incentives for New
Parking Businesses

Moise Pollution due to FEC Technology (Smart Cities)
Water Drainage Issues Entertainment Center
Taxes Expand FADD

Sustainability Initiatives

A second and final workshop conducted to engage with
the NE/SE Quadrants took place on June 24%, 2019. This
workshop was used to receive input on the project's
strategic framework, priorities, and concept plans for the
station area, as well as to obtain community feedback
on the Plan's recommendations and missing information
that needed attention. All the feedback received was
used in the next stages to finalize solutions for enhanced
mobility options and to support the desired plan for
the HBCRA. Owerall, the NE/SE Quadrant residents
were most concerned with the traffic congestion, noise
pollution, stormwater issues and a lack of parking
experienced in their communities. |deas such as the
integration of smart technologies, sustainability and
resilience strategies and affordable housing programs
were brought to light through engagement with the NE/
SE Quadrants.




Ultimately, the key community engagement takeaways

from the NE/SE Quadrants include:

TRAFFIC AND
TRANSPORTATION

Public Transportation
Parking

Traffic-Calming Measures
Signage Provision

DOT Light Sync Signalization

Providing ‘U-Turns' at Regular
Intervals

Moise Reduction Measures
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ENTERTAINMENT
CENTER

[

INFRASTRUCTURE

Affordable Housing

Power Resilience

Stormwater Drainage
Undergrounding of Services
Application of Smart Technologies
More Green Parks

LOCAL ECONOMY

Incentives for Small and Medium
Entreprensurs

City Finances
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Ingress-egress into FADD, Parking, Expand
the area for FADD, more padestrian
friendly design, create community area —
ie Park

ENTERTAINMENT CENTER
Flea Market at "Big Easy™ parking lot,
Marketing Gulfstream — activities,
Amusement Park
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TRAFFIC CONGESTION AND PARKING

SMART CITIES —
SMART BUILDINGS

AFFORDABLE
HOUSING

ECONOMIC
DEVELOPMENT

Big Easy Parking Lot at Flea
Market
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Marketing of Gulfstream Activities

Simple Amusement Park

Entertainment Center
PLACEMAKING

Complete Streets

Landscape Beautification

ADA for Public Places

Branding of Streets

Drinking Water




APPLYING THE COMMUNITY’S FEEDBACK

The input of SE Quadrant residents and stakeholders
was foundational in the creation of redevelopment
projects, strategies and programs to be implemented
as a result of this redevelopment plan modification. As
a community-led planning process, the results of the
workshops undertaken have directly influenced the
direction of the redevelopment for the CRA and the key
takeaways were used to inspire future action.

This section will highlight the specific design
improvements to be implemented within the SE Quadrant
as a result of the community feedback collected during
the engagement process. These specific redevelopment
projects intend to uphold the vision for the Hallandale
Beach CRA, whilst also addressing the concerns
and ‘wish list' items of the community. Throughout
the upgrades and projects suggested within the
MW Quadrant, the key CRA focus areas (Economic
Development; Affordable Housing; Smart Cities and
Sustainable Development; and Regional Coordination)
will be incorporated, in keeping with the prionty areas
also identified by the SE Cuadrant residents.

The following smaller scale infrastructural and
streetscape updates will occur within the SE Quadrant
neighborhoods to influence the creation of a Complete
Streets network:

* Priority Streetscapes

« Safer Intersections

* Bike Lanes

* Updated Sidewalk Infrastructure
* Sireet Lighting Upgrades

* On-Street Parking

* Landscape & Street Tree Improvements

The following pages will highlight the application of these
concepts within the SE Quadrant. For an understanding
of their application on a CRA-wide scale, please refer to

Cnrdian 16 CRA_Wirda Dok L il ol
oection 10 CRA-Wide I_-E-.-"?!.'E'.'L"_l'.-lf.”‘:r:'f Improverments.
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PRIORITY STREETSCAPES WITHIN THE
SE QUADRANT

Priority strestscape improvements are proposed for
roadways with sidewalks that are most frequently used
by pedestrians, and provide more amenities to the
pedestrians, as well as other street users and modes.
Few of the streets throughout the City of Hallandale
Beach have had improvements constructed with
the intent of slowing traffic, adding on-street parking
and beautification. The few examples that do exist
have been well received by the community and have
achieved the goals of slower traffic and beautification
within the neighborhood. The redevelopment plan
modification recommends that the area's primary
mobility corridors be upgraded as “complete streets”
designed to balance the needs of pedestrians, cyclists,
transit and cars. The priority streetscapes identified for
the SE Quadrant include:

+ 5 Federal Hwy

+ SE st Ave

Design Interventions for Priority Streetscapes
include:

Minimum 5 feet sidewalk width

High quality paving and stone curbing

Shade trees with 50-foot spacing

Seating area at mid-block and intersection
locations

Protective bollards at crosswalks
Pedestrian scale lighting with common theme
Signal mast arms at intersections

Site furmishings: benches, waste receptacles,
planters, etc.

+* Hallandale Beach themed wayfinding and
directional signage

Hallandale Beach themed shaded bus shelters
Information kiosks at strategic locations
On-street parking where feasible

Pedestrian ‘bulb-outs’ and ‘neck-downs’ at
intersection and mid-block pedestrian crossing
locations

* & & @

LR

[ ]

*  Addition of street trees to align with ‘Regreening
Hallandale’ initiative
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SAFE INTERSECTIONS WITHIN THE SE
QUADRANT

There are several important intersections within the
Study Area that are presently unsafe for pedestrians.
Field observations conducted during the inventory
phase revealed a high percentage of pedestrians
jaywalking to reach their destinations, both at
intersections and mid-blocks. An increased number of
improved crosswalks will promote pedestrian mobility
and increase pedestrian safety.

The following intersections were identified through
feedback received during the SE Quadrant community
workshops and as part of the walkability audit
conducted by the consultant team for improvement, as
well as improving their streetscape and safety features
for a better overall pedestrian experience:

* Dixie Hwy and SW 7th St

Design Interventions for Safer Intersections
include:

The above SE (uadrant intersections are important
places for pedestrians to orient themselves and make
choices about moving around within the quadrant. To
the extent possible, intersections should stand out
from the length of blocks to indicate the presence of
cross traffic. Ideally, each intersection should be buili-
in concrete. At the very least, a special paint pattem
should be used to make crosswalks easily identifiable
for pedestrians, motorists, and cyclists.

Dixie Hwy and SW 7th 5t Intersection
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SE QUADRANT BIKE LANES

According to the NACTO Urban Bikeway Design Guide,
“a cycle track (protected bike lang) is an exclusive bike
facility that combines the user experience of a separated
path with the on-street infrastructure of a conventional
bike lane. A cycle track is physically separated from
motor traffic, either spatially or through a form of
buffering, while also ensuring that cyclists are separate
from pedestrian movements on the sidewalk, in order
to avoid pedestrian-bike conflicts. Bikes are gaining
popularity as an altermate mode of transportation in the
City of Hallandale Beach CRA, warranting a connected

cycling network linking the Planning Area neighborhoods
with future transit service.

Considering the limited right-of-way widths available
along the Planning Area's major corridors, the following
streets within the SE Quadrant are identified as potential
candidates for providing Protected Bike Lanes, while
Figure 11.6 highlights the owverall bike lane additions
(protected and on-street) that are proposed for the SW
Quadrant:

» 5. Federal Highway

» 0Old Federal Highway

# SE 3rd Street

»  SEW 13t Ave

* Typical section: minimum 4 feet wide, typical
pavement section

* Mew bike lanes: 8,550 linear feet
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SE QUADRANT UPDATED SIDEWALK INFRASTRUCTURE

Mew and repaired sidewalks were identified in the
City's BODR, as well as by quadrant residents who
indicated a need for improved pedestrian facilities. With
the community's identification of a need for improved
connectivity, the following sidewalk upgrades are
proposed for the SE Quadrant:

* Typical section: 5 feet wide, 4 inches thick (6 inches
through driveways), ADA ramps required at all
connections to roadway, minimum on one side of
roadway

* Mew concrete sidewalks: 30,313 linear feat
* Heplacement sidewalks: 168 linear feet

* Hepair tree damage: 40 linear feet (4 locations, 10
feet each)

The locations recommended within the SE Quadrant to
apply these sidewalk upgrades are highlighted in Figure
11.17 below.
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FIGURE 11.17: SE QUADRANT SIDEWALK UPGRADES
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SE QUADRANT STREETLIGHT UPGRADES

Within the community workshops undertaken residents
stated that current street lighting is either inconsistent
or did not provide adequate illumination to provide
a feeling of safety when navigating neighborhoods
during the evening. The most common lighting fixture
observed during an evening site visit was a small LED
bulb attached to a simple concrete or wooden arm. This
fixture was observed to provide very little illumination to
the roadway. In addition to illumination issues, there are
also clear inconsistencies between the roadways with
regards to the aesthetic style of the fixtures utilized, with
little uniformity throughout the CRA and various types
noted. As such, it is recommended that the lighting
improvements proposed provide for a consistent

appearance along both neighborhood residential and
commercial corridors (Figure 1118). The overhead
utilities should be buried and the concrete and/or wood
poles replaced with new poles of a consistent character.
Undergrounding of the utiliies will be noted in the
recommended improvements, which have been divided
by quadrant as follows:

* Length of roadway lighting improvements: 3,085
feet

Mumber of new light poles: at 100 ft o.c. spacing=
3

Mumber of light poles repaired or replaced: 5
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SE QUADRANT ON-STREET PARKING EXPANSION

There is a clear need and desire for additional on-street SE Quadrant on-street parking expansion consists of:
parking along primary corridors and main activity nodes : sy . : .

in Hallandale Beach. However, providing an excess g T};gg:;l ;Ec:;?i'oi Tt wide. N Jong, Hpkel

of parking along the streets takes up a lot of potential P
pedestrian-oriented public realm and adds to fraffic New parallel parking spaces: 1,288 linear feet = 64
congestion in accessing parking spaces on the sireet. new spaces

Therefore, it is essential to incorporate on-street parking

optimization sirategies including pricing, provision at

strategic locations and technological integration.

On-street parking in Hallandale Beach is a limited
resource that is essential in supporting residential and
commercial activity. As such, the locations highlighted
in Figure 11.12 below within the SE Quadrant have been
identified as ideal locations to expand the CRA's on-
street parking provision:
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SE QUADRANT LANDSCAPE IMPROVEMENTS

In keeping with the CHA's ‘Regreening Hallandale'
initiative to create a consistent network of canopy and Number of shade trees estimated: @ 40’ spacing=
flowering trees throughout the entire CRA, the addition 606

of street trees is an important component of complete

streets that is currently inconsistent throughout the

CRA. In addition to street trees, landscape elements

such as bioswales will provide shrubs and groundcover

to enhance the resilience of the community. Figure 11.20

below indicates possible locations to provide shade
trees in the SE Quadrant:

Length of tree planting corridors: 24,236 linear feet
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SE QUADRANT IMPLEMENTATION STRATEGIES

To apply the initiatives and redevelopment projects development throughout the CRA's remaining six year
identified for the SE Quadrant, the following horizon:
implementation strategies can be used to guide future

IMMEDIATE IMPLEMENTATION STRATEGIES

SE1 E=tablizh traffic calming measures, where necassary, throughout the quadrant, particularly along Hallandale Beach Boulevard.
SE2 | Croate and fund a facada improvement program that supports local businessas.

l=sue an RFP to upgrade the SE Quadrant's street network to embody complete streets. Upgrades should include the addition of and
SE3 | mpairs to sidewalk infrastructure, the addition of landscaping and street trees, the addition of bike lanas, the addition of a curb to the
roadway, intersaction upgrades, traffic calming measures, wayfinding and signage, strest lighting and on-street parking.

Devealop a workforce recruitment “Hire Local’ initiative through the Hallandake Downtown Canter development to ensure that there is a
commitment to creating jobs for local residents.

Litilize existing preliminary design and estimates of probable cost to provide improvements to Federal Highway, which include
circulation, landscaping, curbing and drainage upgrades.

SEE | Provide charging ports for wheelchairs throughout the quadrant and Hallandale Downtown Center development.
SEY | Create an expanded marketing initiative for activities at Guifstream Park.
SER Rezone the greyhound facilities formerly housed at Guifstraam Park.

Work with the City to rezone proparties within the quadrant, specifically thosa required for Hallandale Downtown Centar, to allow
additional density, 2 mix of uses and a modern built form.

SE10 | Work with the Post Office site on acquiring a developer and issue an RFP for the development of the City Hall site.
SE11 | Explore public-private partmership (P3} arrangements to assist in funding the Hallandale Downtown Center publichy-owned lands.
SE12 | Create an expanded marketing initiative for activities at Guifstream Park.

Create job training programs and economic development incentives to assist residents in finding employmeant and expanding their
businesses within the CRA.

SE14 | Establish traffic calming as required throughout the quadrant, especially within the proposad Hallandale Downtown Center developmeant.
SE15 | Install =olar poweraed lighting throughout, especially within neighborhoods and roadway corridors

Continue to work with local artists to establish a strong senze of placa in the SE Quadrant through an Art-in-Public-Places Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sensa of amival into the SE Quadrant.

MEDIUM TERM IMPLEMENTATIOM STRATEGIES
SE17 | Improve pedestrian connactivity by connecting the SE Quadrant to major community destinations through the Arts Trail.
SE18 | Work with the City and County to improwve FDOT light signalization.
SE19 | Create a community garden for residents within the guadrant and initiate a regular farmer's market to sell local foods and goods.

Craate a noise reduction stratagy along the FEC cormridor by providing buffering to the adjacent businessas and rasidantial
neighborhoods.

SE21 | Implement low-impact development (LIDY) faatures to mitigate stormwater drainage issues.

SE22 | Develop a job training program and incubator centar to help local businessas and start-ups become established within the quadrant.
SEZ23 | Develop gateway features and unique signage to signify entry into the SE CQuadrant.

SE24 | Reconfigure the roadways to include u-turns at regular intervals.

Reduce traffic congestion by providing enhancad multimodal facilities to encourage active transportation, such as the construction of
the Arts Trail through the guadrant.

Devealop a comprehensive Public Safety and Crime Raduction Action Plan and explore the potential creation of a task force focused on
gang activity within the CRA

SEZ27 | Create a multi-space parking facility and additional on-street parking to better serve the Hallandale Downtown Center.
LONG TERM IMPLEMENTATION STRATEGIES

SE28 | Explore the potential development of a STEMAocation/Innovation/T/Fashion School or University/College satellite campus.

SE2% | Underground services throughout the quadrant.

SE30 | Establish new affordable housing units and home ownership assistance programs to increase the affordability of housing.

SE31 | Hallandale Dowrtown Cantar: Devalop a new civic hub for the CRA in phasas, starting with the new City Hall.

SE32 | Support and help to develop the new downtown arts, residential and municipal complex.

SE33 | Partmer with other agencies for the development of a Business Development and Entrepreneurship Program.

SE4

SES

SE9

SE13

SE16

SE20

SEZS

SE26
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12.1 CRIME ANALYSIS

With a crime rate of 40 per one thousand residents,
Hallandale Beach has one of the highest crime rates
in America compared to all communities of all sizes
- from the smallest towns to the very largest cities
(Figure 11.1). One's chance of becoming a victim of

either violent or property crime here is 1 in 25. Within

Florida, more than 81% of the communities have a lower
crime rate than Hallandale Beach. Importantly, when
compared to other communities of similar population,
then Hallandale Beach crime rate (violent and property
crimes combinad) is quite higher than average.
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12.2 PUBLIC SAFETY STRATEGIES

The crime rate in the Hallandale Beach CRA poses a
threat to the success of the Redevelopment and its
attractiveness to future residents. In order fo manage
crime and improve safety for current and future residents
and visitors, the following public safety strategies could
be deployed:

CREATE SAFE PLACES

Through the use of Crime Prevention through
Environmental Design (CPTED) principles, opportunities
for crime in the places that Hallandale CRA residents
live, work and interact can be reduced to ensure the
safety of public places. Environmental Design strategies
that have been successful in reducing criminal activity
include:

Matural Surveillance: Facilitate observation and an
ey'es on the street’ CDr‘IdItIGn in which both privately-
owned and public spaces are subject to the observation
of residents or those using the space (i.e. windows
overlooking property, well lit public spaces, etc). By
employing natural surveillance as a principle in the
design of open spaces, it ensures that the potential
threat of crime are reduced due to an increased
perception of the nisk of being caught during the crime.

latural Access C« : Access to both privately-
CIWI'IEd and publu:: spaces should be controlled to
reduce the risk of trespassing and associated crimes.
Access control can be achieved through the use of
barriers like fencing or landscaping that limit entrance
to a property or public space. The transitions between
public to semi-private and private spaces should be
clearly demarcated to control access.




Territorial Reinforcement: Activities that promote
a sense of ownership over public spaces particularly,
should be sought to ensure that spaces are regularly
occupied and cared for by local residents, as well as
City staff. The use of public spaces throughout all times
of the day can assist in deterring criminal activity, due
to an enhanced risk of perception. Additionally, sense
of ownership can be instilled by providing community
members with the opportunity to have control over
public spaces with initiatives such as community
gardens, public art projects and community-led pop-up
events. Activities that are safer in nature (i.e. community
gardens) should be placed in more vulnerable areas
(i.e. vacant land) to increase surveillance and improve
overall safety.

Fubhe Art

Maintenance: The continued maintenance of public
spaces should be prioritized, especially in public
spaces, as this provides the illusion that an area is cared
about and occupied, thereby reducing the chance of
crimas like vandalism. Often, unmaintained and highly
vandalized areas invite higher crime rates, while well
cared for spaces speak to community pride and are
less likely to be impacted by criminal activity.

P . Oy L
y Garden Stakeholders

L_ACHTUTRLANIA

Streetscaping Mainfenance

4 Il



Technological Security: In addition to the CPTED
principles for enhanced public safety, technologies can
be leveraged to align with the CRA’s Smart Cities focus
and to provide more efficient methods of overcoming
the community's high crime rate. Technology should
be used heavily within the CRA to complement the
community-led security measures described prior, as
paired with grassroots intervention, it can offer efficient
ways of monitoring the community and penalizing
offenders. With society’s rapid advancements in
technology, there are a multitude of ways in which
security can be enhanced through smart technologies.
The following examples represent some of the various
ways the HBCRA can enhance public safety through
the use of technology:
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In addition to natural surveillance of private and public
spaces within the CRA, digital surveillance can also
provide enhanced security, as well as a crime deterrent.
In public spaces, the presence of security cameras
creates a heightened risk of detection for criminal
activity, and thereby reduces the likelihood that a crime
will occur in that space. Additionally, CRA residents can
be empowered to provide additional security of their
properties through smart home monitoring systems
and cameras, which could be incentivized by the CRA
to encourage their use. For example, doorbell security
cameras are a new trend in home security that could
help CRA residents protect their assets and prevent
break-ins or other crimes from occurring or going
undetected in their neighborhoods.

T e e g St 2
LiCense ridie Headders

Automated license plate readers (LPR) are computerized
systems that provide strest-level surveillance to assist
local police in detecting and investigating criminal
activity. LPR cameras are generally mounted fo
streetlights, police cars, or highway overpasses to
capture license plate data and other vehicle information
in real-time. The use of LPR technology in the HECRA
could be a useful tool for police to track criminal activity
and also deter drivers or residents from engaging in
unsafe driving practices or criminal activity in monitored
areas.
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Drones, equipped with live-feed video cameras, heat
sensing and radar, can be an effective and sophisticated
method of monitoring the CRA and assisting the
local police enforcement in investigations. The data
collected by drones, whether through supplementary
technologies like gunshot detection, facial recognition,

or GPS, can be very effective in tracking and preventing
crime within the HECRA.
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Both usetful for enhancing public safety and reducing
energy consumption, smart street lighting uses sensors
to control lighting remotely and to adapt in real-time.
Smart street lights detect movement, dimming when
no activity is detected, while also brightening when
pedestrian, cyclist or vehicle movement are observed.
These systems can be networked to alter remotely
and sensors can be used to detect crime, gunfire and
to make public safety announcements in emergency
situations. The adaptability of smart street lighting
makes it a very useful tool for communities to apply
in order to improve public safety, especially during the
evening.
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Crime statistic analysis, weather trends and other spatial
information can be used as valuable data and artificial
intelligence to justify the deployment and distribution of
law enforcement resources more efficiently. Predictive
policing is used to predict crime ‘hotspots’ based
on observed patterns and to provide surveillance
accordingly. Additionally, in extreme weather situations,
data can be leveraged to deploy emergency response
teams and to identify vulnerable areas in the CRA that
require additional attention.
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STRENGTHEN COMMUNITY BONDS

In addition to environmental design tactics for enhancing
public safety, the inclusivity and social interaction
experienced in the CRA can aid in the creation of
community bonds and reduce resident isolation to
create a higher quality of life. Social capital, in the form
of meaningful relationships with neighbors and fellow
community members, can be a method of reducing
isolation and the increased vulnerability fo crime that
results. By providing places within the CRA for members
of the community to interact and build relationships, the
community consequently becomes less vulnerable to
crime. Community events that celebrate the diverse
cultural groups which reside within the CRA can also
create a sense of pride and ownership within the City,
creating activity and occupancy in public places and
ensuring the continued maintenance of gathering
spaces.

i.

e -l

'i_i-”-.n:.._: sirategie

[ 15 NOot '-'?'Id.h

.-.|_(

wins' and |

AN MODIFICATIC

t for public
RA, and offer
2 rate

4
e nat




_ “-'rﬂ ': d
e =;:ﬂ ‘ : - : .h s



13.1 PHASED APPROACH TO IMPLEMENTATION

The success of this Plan ultimately rests on the
coordinated efforts of the various agencies and
stakeholders serving the Hallandale Beach CRA. Through
this master planning process, the City of Hallandale
Beach and Community Redevelopment Agency have
initiated dialogue and established pivotal relationships
between key players that will have a significant impact on
the revitalization of the area surrounding the new catalytic
projects. The city intends to utilize the synergies created
by this planning effort to strengthen its role in providing
a higher standard of living for its citizens. This chapter
outlines the anticipated organizational framework and
recommended implemented functions intended to serve
as a guideline for the various stakeholders involved in
turning this vision into reality.

Implementation of the Strategic Plan will require the
coordinated efforts of the City of Hallandale Beach,
Broward County, other government agencies, local
business organizations, property owners, the private
sector, area institutions and residents. These efforts
will be coupled with the employment of various
organizational, legal, funding and promotional techniques
to successfully implement the program. Council support
and management of the program’s activities will provide
the system to carry out the recommendations presented
in this Plan.

It is necessary to establish lines of communication
between all sectors of the community to positively
affect change in the Planning Area. Developers and
entrepreneurs will be key contributors. Strong public-
private partnerships will be crucial to the long-term
success of the redevelopment effort.

The following pages illustrate how the wvision and
recommendations presented in the City of Hallandale
Beach CRA Redevelopment Plan Modification translate
to a phased series of implementation strategies,
grouped by the time frame for their implementation. The
implementation matrix provided identifies actionable
items for implementation, as well as tangible Community
Redevelopment Programs that can be initiated to work
towards the Redevelopment vision.
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The time frame for implementation is categorized as
follows, based on the six (6) remaining years in the
CRA's horizon:

The approach to implementation is first divided by
redevelopment goals carried forward from the original
2012 CRA Implementation Plan, which address the key
focus areas for the redevelopment plan modification
(economic development; smart city and sustainable
development; regional coordination; and affordable
housing):

Redevelopment Goal I: Pursue an active marketing and

public information approach to the implementation of
the CRA Redevelopment Plan.

Redevelopment Goal IIl: Enhance and reinforce the CRA
Quadrants.

Redevelopment Goal [ll: Eliminate substandard housing
and provide affordable housing alternatives.

FRedevelopment Goal IV: Redevelop the CRA in a manner
that is energy efficient and sustainable.

Redevelopment Goal V. Integrate smart city technologies
throughout the CRA.

The overall CRA-wide implementation strategies are
then discussed, as identified by the community and
building upon the former CRA Implementation Plan from
2012, These strategies are followed by an analysis of the
implementation initiatives proposed for each individual
quadrant.
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13.2 OVERALL CRA-WIDE REDEVELOPMENT GOALS & STRATEGIES

El OPME GOAL I

Redevelopment Goal I: Pursue an active marketing and public information approach to the

implementation of the CRA Redevelopment Plan.
IMMEDIATE IMPLEMENTATION STRATEGIES

Hire a public relations firm to develop an image and marketing program, sirategies and materials to include the Arts Trail, Harlem Village,
FADD, potential Train Station and Hallandale Downtown Center.

1B Develop an implementation schedule for marketing, to include success milestonas.
E=tablish a parmaneant Art-in-Public-Places Program and continue to work with local artists to establish a strong sense of place in the
CRA through arts and culture.

1D Work to set up a new Main Streat or similar organization for the FADD, Harlam Village and Foster Road or a combined District.

1E Continue to market job opportunities created as a result of the redevelopment projects proposed to build the local workforca.
MEDIUM TERM IMPLEMENTATION STRATEGIES
E=tablish a proactive public relations program designed to increase national and intarnational awarenaess of the CRA, specifically gearad
towards atiracting tourists to new developments, such as Harlem Village and Hallandale Downtown Canter.

Explore the potantial daploymeant of an online, 24/7 community engagameant platform through which citizens can commeant on tha
1G progress of the Redevelopment Plan projects and provide ideas and data in real-time. This ‘City Dashboard” will alzo be useful to
dizsaminate information and keep citizens informed of any disruptions that construction will cause.

LONG TERM IMPLEMENTATION STRATEGIES
iH Develop detailed architectural guidelines for non-residential projects, including public works projects.
1l Develop a signage program for the entire CRAL
1J Partnar with business and industry represantatives to market the CRA Redevelopment Plan and lobby for funding.

REDEVELOPMENT GDAL I
Redevelopment Goal ll: Enhance and reinforce the CRA Quadrants.

IMMEDIATE IMPLEMENTATION STRATEGIES

2h Apply for grants or seek available funding to provide for redevelopment opportunities that are compatible with the potential future
commuter rail station.

2B Empower CRA residents to nominate a resident representative from each quadrant to mest with CRA staff quarterly, allowing for
ongoing communication with the community and to monitor the success of redevelopment projects throughout their implementation.

2C Provide traffic calming improvements throughout the neighborhoods as necessary.

2D Work with residents, property owners and local not-for-profit organizations to identify and utilize vacant sites for neighborhood,
community and market gardens.

2E In order to address a pandemic or other health or public safety related, or emergency matter, in order to prevent the expansion of
slum or blighted conditions as defined under Florida Statute 163 Part lll, the CRA is empowered to develop programs in the amas
of economic development, housing, and technology, education, food sacurity/ insecurity or infrastructura. This includeas the ability to
work with various non-profit organizations that provide necessary services that relate to food, housing, employment, or business, or
education.

2F In the event of a pandemic or other official state of emergency, the CRA is empowerad to work with locals schools within the CHA in
order to address information technology and programmatic shoricomings as it pertains to the students.

MEDIUM TERM IMPLEMENTATION STRATEGIES

2G Devealop a wayfinding and signage program that distinguishes batwean the quadrants and provides a unique sanse of arrival within each
neighborhood.
2H E=tablish a neighborhood safety program for each quadrant, which empowers residents to work towards enhanced public safaty within
thieir guadrant and the broader CHA.

21 Provide traffic calming improvemeants throughout the neighborhoods as necossary.
LONG TERM IMPLEMENTATION STRATEGIES

24 Upgrade neighborhood streets to become complete streets, inclusive of various modes of transportation, with a consistent design
language and style throughout each quadrant.

2K Upgrade critical roadways including, but not limited to improving storm drainage, providing sidewalks, street landscaping, improved
strestlighting, bike lanes and irrigation.
2L LUitilize existing preliminary design and estimates of probable cost for provision of improvements to critical roadways to include
land=caping, curb and gutter and drainage updates.

2M Identify and acquire potential site(s) for pockst park developmeant.

2M Dewvelop the Arts Trail to connect all four quadrants in a pedestrian/cyclist-oriented environment.
“For the quadrant-specific implementation strategies, refer to Section 12,3 to follow.

1A

1C

1F
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EDEVELOPM =

Redevelopment Goal I Eliminate Substandard Housing and Provide Affordable Housing Alternatives.
IMMEDIATE IMPLEMENTATION STRATEGIES

34 Provide relocation assistance as necessary for residents displaced through the CRA’s redevelopment projects.
aB Provide subsidies to assist income qualified buyers in obtaining affordable housing.

Fund substantial renovations and rehabilitative efforts on existing affordable housing units, facade upgrades, driveways, landscaping,
safaty features, drainage and infrastructural upgrades to remediate deteriorating housing within the CRAL

ab Develop a community program, in partnership with a non-profit organization, to provide homeownership preparedness resources.
Establish an appropriate affordable housing target, based on demand, to require a certain percentage of all units included within new

ac

5 developments in the CRA to be designated as affordabla.

ar Identify funding for, and begin acguisition of vacant lots in CRA neighborhoods to utilize for replacemeant housing and/or other
radevalopmeant purposas.

3G Dewvelop and fund new housing programs including new rental assistance programming, and other innovative programming designed to
address affordabla housing needs for both rentars and buyers.
CRA should take all steps legal and necessary to mitigate affordable housing challenges during a naticnal, state, or local state of

aH emeangency, or public haalth issue that may lead to increased instances of slum and blight in the futura. This includes the ability to

work with various non-profit organizations that provide necessary services that relate to food, housing, employment, or business, or
education.

MEDIUM TERM IMPLEMENTATION STRATEGIES
a Devalop Affordable Housing and Rental Housing Design Guidelines to establish requiremeants for new housing and rental housing.
Upgrade streets in all CRA neighborhoods to include curb and gutter, storm drainage (including bicswalas), street landscaping and
aasily identifiable on-strest and off-streat parking areas.
Consider the enactment of regulations encouraging on-site ownership of rental properties, including, but not limited toc
* Provision of incentives, such as property tax rebates for owners who live on site

+* CRA-wide enforcement of a policy that would prohibit mitigation of code enforcemant fines after a prescribed number of violations

+ Establishment of a registration program for absentese owners with a fee attached. Revenues to be used for demolition or acquisition
of properties in the CHA

3K + |pdate the map of property ownership and vacant parcals on an annual basis to detarmines the effactiveness of the City’s effort to

reduce absentes ownership

+ Establish and communicate to the public a “zero tolerance” City Commission policy for property neglect that is directed at absentee
rental properties (utiliza crime and policafire call statistics as a rational nexus)
Coordinate with the BS0 to provide and overses a mentored community service program directed at neighborhoocd improvement and
reduction of crime and code enforcement offensas in the CRA neighborhoods

aL Encourage solar powered outdoor lighting or other energy efficient lighting, such as LEDz, in all areas.

Increase code enforcement activity for deteriorated housing conditions and unkempt vacant lots. To achieve this, the CRA could
potentially fund a new position that would be assigned primarily to the CRA.

aN Proactively initiate building and zoning code enforcement for units that have been illegally converted.

Identify blighted properties within the CRA for acquisition and redevelopment to be usaed in creating pocket parks and additional
affordable housing.

aP Dewvelop programs or projects to reduce crime and the perception of crime.

Coordinate with housing providers such azs Habitat for Humanity, Aging and Disability Resource Center of Broward County, Florida
30 Home Builders and Builders Association of South Florida to provide a series of pre-reviewed and readily approvable plans for safe,
affordabla, accessibla, atiractive and anergy efficiant housing for uss by the CRA's residants.

LONG TERM IMPLEMENTATION STRATEGIES

E=tablish land use designation and zoning densities that would allow residential densities greater than 15 units per acre on average to
address overcrowding and to support the planned commuter rail station.

Form partnerships with housing finance agencies and entities to assist residents in purchase and/for rehabilitation of housing and to
encourage home ownership.

ar Address the negative impacts of foreclosures and promote neighborhood stability.

Work with the City's external pariners and support programs designed to increase the income leveals of low incomea howsaholkds such as
waorkforce preparationob training and employment preferance initiatives.

Seek funding to implament programs for the development of future housing opportunities in the CRA that are affordable to residents of
low or moderate income, including the elderiy.

AW | The CRA shall be empowered to complete sidewalk/pedestrian improvemants in all CHA neighborhoods.

Identify projects, such as community entry features and unique street and Quadrant signage that will astablish a positive sense of
community identity.

ay Encourage redavelopment of parcels that contain structuras deteriorated bayond standard repair.

Provide a range of housing types at varying costs to address affordability, overcrowding and access for the elderly and phyzically
handicapped.
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Redevelopment Goal IV: Redevelop the CRA in a manner that is Energy Efficient and Sustainable.
IMMEDIATE IMPLEMENTATION STRATEGIES

45 Adopt a Model Energy Efficiency Redevelopment Program that is incentive-based and focused on the CHA
4B Usza the City's website to market the CRAs enaergy efficiancy program and to advocate for “Grean™ redavelopmeant.

Litilize parvious paving features and low impact development (LID) technigues, whenever applicable, in new infrastructural projects to
ensure stormwater retention is adequate and flioeding is avoided.

4D Create a community garden program for the CRA which supports the growth of local foods.
MEDIUM TERM IMPLEMENTATION STRATEGIES
4E Continue to apply the *Regreening Hallandale’ program and mest the 3,000 tree planting cbjective for the CHRA
Seck a Florida Green Building Coalition (PGBC) Local Government designation for the CRA and maintain that designation once it has

4C

Ak been obtained.

4 Enact a resolution maintaining the CRA's Commitment to the U.5. Conference of Mayors® Climate Protection Agreement, which is
directed at the reduction of greenhouse gas emissions.

T Create a system of accountability that requires periodic reporting to the CRA on efforts towards achieving its enargy efficiency goals

with input and recommendations from the CRA Director.
Conduct enargy audits for all municipal buildings/facilities in the CRA to establish a bazaline for measuring future savings; identify

4 neaded improvements and upgrades; create a priority list; establish a target date and ensure that all municipal buildings and facilities
are retrofitted with low cost saving devices.

44 Plant native, drought resistant spacies in open space areas in the CRA that are owned andfor maintained by the CRA

4K Promote water reuse and racycling, including gray water, and rainwater harvesting in public and private development in the CRA.
4L Ensure that vehicles purchased with CRA funds are equipped with alternative fuel, hybrid or electric technology.

4mM Integrate a smart sireet lighting stratagy within the CRA to reduce energy consumption in less-travelled areas.

Devalop a carbon footprint tracking application for residents and public works staff to track personal and CRA-wide progress towards a
greanar futura.

Integrate green roofs into the design of new buildings to reduce wrban heat island effect and provide additional green spaces to the
COMmLInity.

4p Invest in sustainable infrastructure, such as eleciric vehicles and electric vehicla infrastructure {i.e. EV charging stations).
LONG TERM IMPLEMENTATION STRATEGIES

Coordinate with Florida Power & Light {FPL) to allow for the use of sasements under its main transmizsion lines in the CRA for
403 installation of solar panelz and other alternative energy producing devices, as appropriate, and assist in the provision of energy
producing devicas for those areas.

E=tablish an internal administrative process for implementing the Model Energy Efficiency Redevalopment Plan in the CRA, which

4M

40

e includes a menu of incantives, processing requiremeants and penalties for non-compliance.

45 {h.ltsﬂ.lmu the rmriew of “Green™ buildinl_g applnic?:tiorzts or provide profassional g‘eﬂn qgvebprnentwﬂdhg training for key staff in
planning and zoning departmeants to review applications for redevelopment activities in the CRAL

AT Establish a Climate Action Plan, in coordination with the City, to rezpond to and prepara for the effects of climate change and saa level

riza, spacifically.

4U Explore the potential application of green energy production in the CRA (ie. Solar-powered strest lighting).

IMMEDIATE IMPLEMENTATION STRATEGIES
oA Explore potential locations throughout the CRA area to use as a pilot site for a "“Smart” Parking program.
5B Provide universal Wi-Fi sarvice within all public spaces, bus shelters and publicly-owned buildings within the CRA

Creata interactive wayfinding installations at key locations within the CRA (i.e. Harlem Village, FADD, Downtown Centar, bus shelters) to
miake travel through the CRA simpler and more pedestrian-frisndly.

5D Provide electric vehicle (EV) charging stations in existing and proposed parking lots, particularly those adjacent to community facilities.
MEDIUM TERM IMPLEMENTATION STRATEGIES

5E E=tablish a “Smart Lighting” program, in which sensors can be remotely accessad to adjust lighting according to community needs.

5F Leverage smaart technologios and data analytics to improva the safety of the community and to deter or prevent criminal activity.

Explore the potential deployment of an online, 24/7 community engagemeant platform throwgh which citizens can comment on the
5G progress of the Redevelopment Plan projects and provide ideas and data in real-time. This 'City Dashboard' will also be useful to
dizzaminata information and keep citizens informed of any dismuptions that construction will cause.

5C
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Develop a public works smart phone grievance application to report maintenance requests, deploy emergency responders and to track
maintenance activities within the CRA.

Explore the integration of an electric scooter program within the CRA to encourage green mobility and enhance first and kast mile
connectivity.
LONG TERM IMPLEMENTATION STRATEGIES

5J Devealop a CRA-wide “Smart” Parking program that applies to all public parking throughout the CRAL
Deploy a smart energy program to optimize the consumption of energy in the community by providing real-time analytics and using
5K sensor-based technologies to make residents aware of their consumption patterns and how to make tangible reductions in their
everyday lives.
5L Explore the integration of 5G technologies within the community.
oM Deploy a fleet of potentially autonomous mini-buses or shuttles to provide first and last mile micro-transit zarvice throughout the CRA.
Utilize smart asset management programs to monitor buildings, public realm, and climate conditions in order to inform futwre design and
planning decisions.
50 Monitor and utilize applications to optimize active transportation and transit usage.

GENERAL CRA-WIDE IMPL EMENTATION STRATEGIES
General CRA-Wide Implementation Sirategies

IMPLEMENTATION STRATEGIES - IMMEDIATE AND ONGOING

CRA1 | Utilize CRA funds to market the CRA and to atiract and retain business.

Identify pricrity areas for redevelopment and direct property acquisition efforts towards assemblage of parcels to accommedate
radevalopment in those araas.
Conduct an analysis to further define the preliminary costs for acguisition of properties needed for implementation of the CRA
Redavalopmeant Plan.

Enzure that in the acguisition and/or disposition of property in the CRA the City retains all controls and establishes any restrictions or
covenants running with the land sold or leased for private use for such pericds of time and under such conditions as it deems necessary
to accomplish the purposes of redevelopmeant within the CRA. The City may delegate this authority to the Community Redevelopmant
Agency.

CRAS | Introduce form-based development as a method for redeveloping properties within the CRA

Hold quartery pubdlic forumstown halls fo provide citizen information, receive feedback and gain buy-in cn major community programs
and projects.

CRAT | Expand ongoing comprehansive community clean-up programs.

Update existing design guidelines to develop a modamn and assthetically-pleasing design language to be appliad consistently
throughout CRA redevelopments and to guide new construction.

Incliude an aesthatic componeant to all projects that will be visibla to the public and are requirad through the City’s regulations and rigid
architectural standards.

Conduct a study to determine the most appropriate and cost-effective way to meet the CRA and City's long-term potable water neads
and identify funding sourcas for that purpose.

CRA11 | Optimize the utilization of mixaed-uses in redevelopments to achieve more efficient development pattermns.

CRA12 | Conduct a study to demonstrate the raticnal nexus batweean increased code enforcement and business licensa foas.

CRA13 | Pursua opportunities for the CRA to engage in public/private partnarships to achieve redevelopmeant goals.

CHA14 | |dentify gateway locations and acquire land as necessary to develop them.

Optimize connectivity among the CRA sub-areas through improvements such as clearly defined pedestrian crosswalks and bicycla/
pedestrian paths.

To the maximum extent possible, ensure that greenways in the CRA are designed to connect with greenways depictad on the Broward
County Greenways Plan.

Encourage the underground installation of utility lines (electrical, phone, cable) in all areas of redevelopment or major renovation in the
CRA.

CRA18 | Complote sidewalk/padestrian and streetzcape improvements in all CRA neighborhoods.

Identify funding for, and begin acquisition of vacant lots in CHA neighborhoods to wtilize for replacement housing and/or othear
radevalopment purposas.

CRA20 | Acquire right-of-way for substandard streets throughout the CRA.

Upgrade streets in all CRA neighborhoods in include curb and gutter, storm drainage, strest landscaping and easily identifiable on-street
and off-street parking.

CRA22 | Require specifically prascribed buffering and transition for all corridor uses to protect adjoining neighborhoods.

SH
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CRA23 | Continue to employ Crime Prevention Through Environmental Design (CPTED) technigues as appropriate throughout the CRA
CRA24 | Fund and conduct an economic benafit analysis to azsess the effects of redevelopment in the CRA on the CRA and the Gity as a whole.
CRA25 | Demolizh and remowve buildings and improvemeants as necessary to accomplish redavelopment purposas.

Whera necessary, create a Brownfields Area and apply for funding to address environmental issues that are an obstacle to

CRA redevelopment.

CRA2T | Extend the CRA horizon to provide additicnal time and funding for the proposad redevelopment improvements.

Devealop a workforca, business and entrepreneurship training program to support local residents in starting new businesses and
retaining employment within the CRA

CRA29 | Apply for a loan to fund infrastructural improvemants and redevelopment activitias.

CRA30 | Explore public-private partnership (P3) arrangements to assist in funding the redevelopment activities proposed.

CRAZ8

Inwast in public safsty technologies to aid law enforcement in crime detection and prevention, as well as reduce the overall crime rate

S experienced in the City.

Create a home sacurity incentive to encourage homeowners to invest in sacurity measuras for their property to improve neighborhood

Lehisle survaillance.

CRA33 | Continue initiatives to increase police officer visibility to the general public and to improve resident-officar relations.

CHA34 | Continue to analyze crime trends and patterns to develop a predictive policing program for the CRA

Continue to develop and advance the ‘Regreening Hallandale' initiative to provide 3,000 flowering and canopy trees to the community

Chs and to develop resilience, conservation and sustainability within the CRA

CRA3E | Coordinate with Broward County to reprogram the traffic lights at critical intersections to provide more efficient traffic movement.
CRA3T | Parform a traffic analysis to detarmine the feasibility of incorporating traffic calming improvemants.
CRA38 | Perform an analysis of the perfformance/utility of street closures.

Work with the residents and City Commission to potentially allow certain special uses such as Bed and Breakfast, artist residenca/
studio and other live-work uses that do not conflict with adjacent residential development.

Work with the residents, property owners and local not-for-profit organizations to identify and utilize vacant sites for neighborhood
gardens.

Analyze the feasibility of purchasing vacant lots to provide affordable relocation opportunities for CRA residents who are displaced
through redevelopment efforts.

CRA42 | Strengthen code enforcement efforts related to property maintenance.
CRA43 | Identify which roadways can be removed from Broward County’s Trafficways Plan.

Install solar powerad lighting throughout, especially in alleys and neighborhoods. Phase installation to ensure that areas closest to
Federal Highway and Dixie Highway occur first.

CRAAS | Install landscaping and hardscape buffer improvements between residances and high traffic corridors.
CHA4E | ldentify potential site(s) for park development, purchase and develop one or more parks with adequate parking.

CRA39

CRA40

CRA4

CRA44

The CRA shall be empowerad {0 acgquire properties necessary to develop publicly owned infrastructure to support the development of

CRA4T :
an urban village.

Continue to encourage development of hotal uses and other tourist-related uses that are clearly visible from Interstate Highway 95,
Hallandale Beach Boulevard and Dixie Highway.

Devealop tha Arts Trail to connect the four quadrants in a padestrian-orientad environment, which showcases local artists and highlights
the CRAs proposed destinations.

CRASD | Establish Foster Road a prime commercial comridor for the CRA.

CHAS1 | Develop a comprehensive Public Safety and Crime Reduction Action Plan for the CRA

CRAS2 | Continue partnerships with schools and other agencies to deliver programs for youth within the CRA.
CRAS3 | Bezone or update the Greyhound Track Sub-District zoning overlay.

Coordinate with governmental agencies such as FDOT and Broward County for transportation initiatives in the CRA, including the
potential acquisition of Hallandala Baach Bivd from FDOT =0 that the CRA/City can make transportation and traffic improvemaents.

Establish a permanent Art-in-Public-Places Program and continue to work with local artists to establish a strong sense of place in the
CRA through arts and culture.

HARLEM VILLAGE

Coordinate with the City to make the requirad zoning amendmeants to allow for additicnal height and a mix of uses within the proposad
Harlam Village developmant.

CRA48

CRA49

CRAS4

CHASS

HW

HV2 Set up a new community-based organization or a business improvement district for the Harem Village and FADD District.

Hv3 Empower the CRA to acquire properties necassary to develop publicly owned infrastructure to support development of an urban villaga.
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HV4 | Initiate discussions with FEC on the design and construction of a pedestrian bridge from Harlem Village to FADD.

HVS | Establish programs to address parking facilities such as, but not imited to, payment in lieu or shared parking.

Utilize existing preliminary design and an estimate of probable cost to provide improvements to Foster Hoad and Dixie Highway to
HVE | . H :
include landscaping, curb and guiter and drainage upgrades.

V7 Create and fund a fagade improvemeant program that would apply to businesses fronting Foster Road and Dixie Highway within the
Harlem Village boundaries.

HVE Contact management of similar development projects such as Gro Wynwood, Delray Baach Artists Alley and the Wynwood Business
Improvement District.

Collaborate with industrial property owners to determine their interast in promoting Public Art murals as part of the area’s fagade
improvement program.

Initiate discussions with regional and national devalopers to promote the concept of Harlem Village as an attractive investment
destination.

HV11 | CRA to work with City to implement the required zoning and land uss changes that will allow for greater height through Harlem Village.

CRA to work with property ownars and investors to cleanup and redevelop substandard housing in the NW gquadrant, including existing
HWv2 : Lo
duplaxes, triplexes, quadplexes and small apartment buildings.

HV13 | Croate additional on-street parking to sarve the Harlem Village developmeant and surrounding areas.

HV14 | Establish additional landscape and canopy trees alongside roadways for shading and beautification purposes.

HV15 Create a rental assistance program as a means of reducing the potential displacement and gentrification brought forth by Harlem
Village.

HV1E Work with outzide organizations to develop business development programs for local residents to find cpportunities for work within the
Harlam Village developmant.

V17 Create a workforce developmeant program to encourage residents to take advantage of the new job cpportunitios brought forth by
Harlem Village development.

HW18 | Implement an aggressive affordable housing program geared towards local residents in order to reduce gentrification.

HALLANDALE DOWNTOWN CENTER

HDC Coordinate with the City to maka the required zoning amendments to allow for additional height and a mix of usas within the proposed
Hallandale Downtown Center development.

HDC2 Devise a land acquisition strategy and initiate discussions with affected property ownars to determine their level of interast in supporting
the proposed vision.

HDC3 Conduct a feasibility study for determining the requirements for the proposed performing arts centar for the proposad Hallandals
Downtown Cartar.

HDC4 | Perform a traffic analysis of the Hallandale Downtown Center to determine the feasibility of incorporating traffic calming improvements.

Apply for grants or seek available funding through SFRTA to provide for redevelopment opportunities that are compatible with the future
HDCS E :
commuter rail station planned for Hallandale Beach.

Utilize preliminary design and estimate probable cost to provide public realm improvemeants around the site and to provide
HOCE | . : ot % : 3 : 4
improvements to Federal Highway, which include circulation, landscaping, curbing and drainage upgrades.

LDCT Solicit developers through an Expression of Intarast to refine the praliminary development program and gauge the markat acceptance
for the proposed Hallandale Downtown Center.

HDCE | Work with the Post Office site on acquiring a developar.
HDCS | Izsue an RFP for the development of the City Hall site.
HDCA0 | Work with other pariner organization, such as Urban Land Institute (UL, to guide new development.

Dewvelop a "one-stop”™ resource center for the dissemination of information to the community. Potential site consists of the existing City
Hall and US Post Offica.

HDC12 | Establish programs to addrass parking facilities such as, but not imited to, payment in lisu or shared parking.

Perform a market status and economic benefit study to determine the best approach to business atfraction and retention in the City
Cantar.

HOCA14 | Construct a multi-space parking garage.

HDG11

HDC13

HOC1S Create and fund a fagade improvemeant program that would apply to businesses fronting Federal Highway, Dixie Highway and
Hallandale Beach Boulevard.

HDC16 | Work with developers to find ways to provide incentives for redevelopment of the existing City Hall site.
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13.3 REDEVELOPMENT IMPLEMENTATION STRATEGIES, BY QUADRANT

NW QUADRANT

NW QUADRANT

IMMEDIATE IMPLEMENTATION STRATEGIES

Harlam Village: The CRA shall be empowerad to acquire properties necassary to develop publicly owned infrastructure to support the
development of Harlem Village.

NW2 | Start design work for continuing MW 3rd Street to NW 5th Avenue.

NW?3 | Install a crosswalk from Harlem Village to FADD.

NW4 | Work with FEC on the design and construction of a pedestrian bridge from the Harlem Village to FADD.

NWS | Promote home ownarship with affordable housing programs and home improvement funds developad by the CRA.

Izzus an RFP to upgrade the NW Quadrant’s streat network to embody completa strests. Upgrades should includa the addition of and
MNWE | ropairs to sidewalk infrastructure, the addition of land=caping and streat treaes, the addition of bike lanes, intersaction upgrades, traffic
calming measuras, wayfinding and signage, street lighting and on-street parking.

Devalop a workforcs recruitmeant “Hire Local® initiative through the Harlam Village development to ensure that thers is a commitment to

craating jobs for local residents.

NWE Enszure funding is utilized strategically and RFPs are awarded through fair process to ensura local businesses are involved in the
development process.

NWI Wiork with the City to rezone properties within the quadrant, specifically those required for Harlem Village, to allow additional density, a

mix of uzas and a modarn built form.

NW10 | Coordinate quarterly night-time safety walks with local police and residents to help build police-resident relaticns.

Craate job training programs and economic development incentives to assist residents in finding employment and axpanding their
businesses within the CRA

NW12 | Establish traffic calming as required throughout the quadrant, egpecially along the Foster Road Commercial Corridor.

NW13 | Install solar powerad lighting throughout, especially within neighborhoods and roadway comridors

Continue to work with local artists to establish a strong sense of place in the NW Cuadrant through an Art-in-Public-Places Program,
which encourages arts and cuftural initiatives such as murals to beautify and create a sense of amival into the NW Quadrant.

MEDIUM TERM IMPLEMENTATION STRATEGIES

NW15 | Improve pedesirian connectivity by connacting the NW Quadrant to major community destinations through the Arts Trail.

MNW1E | Craate a community garden for residents within the quadrant and initiate a regular farmer's market to sell local foods and goods.
NW17 | Develop a safe crosswalk from the proposed Harlem Village development to the Fashion, Arts, Design District (FADD).

NW18 | Rehabilitate Chaves Lake to provide an enjoyable and healthy outdoor envircnment for residents of the NW Quadrant.

Devalop a job training program and incubator center to halp start-ups become established within the quadrant and to support local
businesses.

NW20 | Redevelop Foster Road as a commercial corridor for the quadrant and broadar CRA.

NW21 | Develop gateway features and unigue signage to signify entry into the NW Quadrant.

NW22 | Enhance public transportation and first-last mile connectivity.

Devalop a comprehansive Public Safety and Crime Reduction Action Plan and explore the potential creation of a task force focusad on
gang activity within the CRA_

LONG TERM IMPLEMENTATION STRATEGIES

Harlem Village: Develop a cultural’entertainment center, inclusive of restaurants, hotels, entertainment, a performing arts center, and
Ccommunity spaces.

Foster Road: Redewelop the cormidor as a commercial zone, incentivizing local business, together with roadway and streetscape
improvements.

NW26 | Explore the opportunity to develop an Olympic swimming facility for the Quadrant’s residents.

NW27 | Develop a bridge connecting Harlem Village with FADD.

NW23 | Explore the potential development of a STEMNVocation/nnovation/T/Fashion School or University/College satallite campus.

NW29 | Acguire and redevelop industrial lands as new residential communities and affordable housing.

NW30 | Establish new affordable housing units, including single-family homeas for senior residents.

NW31 | Support and halp to devalop the new downtown arts, residential and municipal complex.

WW32 | Pariner with other agencies for the development of a Business Development and Entreprensurship Program.

NW33 | Explore the potential to develop a hospital or urgent care facility for the quadrant.

MW11

MWiv14

W19

MWW23

Miv24

W25
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IMMEDIATE IMPLEMENTATION STRATEGIES

Coordinate with Broward County to reprogram the traffic light at SW 10th Terrace and Hallandale Beach Boulevard to provide mora
efficient traffic mowvement.

SW2 | Install solar powered lighting throughout, especially within neighborhoods and roadway corridors (SW Bth Avenue and SW 11 Stroat).
SW3 | Beautification and landscaping along SW 11 Street Countyline wall.

SW4 | Sidewalk and streetscape improvements along SW 11 Strest

SW5 | Establish traffic calming as required throughout the quadrant, especially along SW 8th Avenuwe and SW 11th Street.

SWE | Promote home ownarship with affordable housing programs and home improvemsant funds developed by the CRA.

Create job fraining programs and economic development incentives to assist residents in finding employment and expanding their
businezses within tha CRA

lzsue an AFP to upgrade the SW Quadrant’s sirest network to embody complete sireets. Upgrades should include the addition of and

SWO | repairs to sidewalk infrastructure, the addition of landscaping and strest frees, the addition of bike lanas, the addition of a curb to the
roadway, intarsection upgrades, traffic calming maasuras, wayfinding and signage, streat lighting and on-streat parking.

Continue to work with local artists to establish a strong sense of place in the SW Quadrant through an Art-in-Public-Flaces Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sense of arrival into the SW Quadrant.
MEDIUM TEREM IMPLEMENTATION STRATEGIES

SW11 | Explore the potential to acquire the vacant lot located on SW Oth stroet for use as a community park and garden space.

SWH2 | Extend the Arts Trail around the lake near Hallandale Elementary School

SW13 | Enhance school safety around Hallandale Elementary School through traffic calming measures and enhanced pedestrian facilities.
SW14 | Upgrade lighting throughout the quadrant to enhance neighborhood safaty and explore smart lighting opportunities.

SWH15 | Beautify the SW 11th Stroet wall by providimg a visual buffer such as strost trees, shrubbery or vy

Develop a job training program and incubator center to help start-ups become established within the quadrant and to support local
businesses.

Develop a comprehensive Public Safety and Crime Readuction Action Plan and explore the potential creation of a task force focusad on
gang activity within the CRA_

SW18 | Enhance public transportation and first-last mile connectivity.
LONG TERM IMPLEMENTATION STRATEGIES

SWH9 | Explore the cpportunity to develop additional rental housing and townhomes within the quadrant.

SW20 | Beconfigure fraffic circulation along SW 11th Street.

SW21 | Work to encourage the creation of a train station in the CHA.

SW22 | Partmer with other agencies for the development of a Business Developmeant and Entrepraneurship Program.

SW23 | Support and help to develop the new downtown arts, residential and municipal complax.

SW1

SWa

SW0

SWHie

SWHT
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NE QUADRANT IMPLEMENTATION STRATEGIES
NE QUADRANT

IMMEDIATE IMPLEMENTATION STRATEGIES
MEA Establish traffic calming measures, where necessary, throughout the quadrant, particularly along Atlantic Shores Boulevard.
ME2 | Start design work for continuing MWW 3rd Strest to NW 8th Avenue.

lzsue an RFP to upgrade the NE Quadrant’s streat network to embody complete streets. Upgrades should includa the addition of and
ME3 | repairs to sidewalk infrastructure, the addition of landscaping and street trees, the addition of bike lanas, the addition of a curb to the
roadway, intersection upgrades, traffic calming measures, wayfinding and signage, street lighting and on-street parking.

ME4 | Provide charging ports for wheelchairs throughout the quadrant.

Craate job training programs and economic devalopment incentives to assist residents in finding employmeant and expanding their
businesses within the CRA.

MEE Establizh traffic calming as requirad throughout the quadrant.

MET | Install solar powered lighting throughout, especially within neighborhoods and roadway corridors.

Continue to work with local artists to establish a strong sense of place in the NE Quadrant through an Art-in-Public-Places Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sense of amival into the NE Quadrant.

MEDIUM TERM IMPLEMENTATION STRATEGIES
MEQ Improve padeastrian connectivity by connacting the NE Quadrant to major community destinations through the Arts Trail.
NE10 | Work with the City and County to improwve FDOT light signalization.
MNE11 | Create a community garden for residents within the guadrant and initiate a regular farmer’s market to sell local foods and goods.

Craate a noize reduction stratagy along the FEC cormridor by providing buffering to the adjacent businesses and rasidantial
neighborhoods.

MNE13 | Implement low-impact davelopment (LID) featuras to mitigate stormwater drainage issues.
Dewvelop a job training program and incubator center to help start-ups become established within the quadrant and to support local
businesses.
NE1S | Implement ADA standards in public places and civic plazas.
NE16 | Devalop gateway features and unique signage to signify antry into the NE Quadrant.
ME17 | Reconfigura the roadways to include u-turns at regular intervals.
Reduce traffic congestion by providing enhancad multimodal facilities to encourage active transportation, such as the construction of
the Arts Trail through the guadrant.
Devealop a comprehensive Public Safety and Crime Raduction Action Plan and explore the potential creation of a task force focused on
gang activity within the CRA
NE20 | Croate a multi-space parking facility and additional on-street parking to better serve the Hallandale Downtown Ceantar.
NE21 | Beconfigure the ingress-agrass imto FADD.
NE22 | Explore developing the Big Easy parking lot into a flexible flaa market space.
LONG TERM IMPLEMENTATION STRATEGIES
ME23 | Hallandale Downtown Center: Develop a new civic hub for the CRA in phases, starting with the new City Hall.

FADD: The CRA shall be empowered to acquire properties necessary to develop publicly owned infrastructure to support the
development of a restaurant and art district.
NE25 | Underground services throughout the guadrant.

E=tablizsh new affordable housing units and home ownership assistance programs to increase the affordability of housing within the
quadrant.

NE27 | Support and help to develop the new downtown arts, residential and municipal complasx.
ME28 | Partner with other agancies for the development of a Business Development and Enfrepreneurship Program.

MES

MESB

MNE12

ME14

MNE18

ME19

MNE24

ME26
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IMMEDIATE IMPLEMENTATION STRATEGIES

SE1 Establish traffic calming measures, where necessary, throughout the quadrant, particularly along Hallandale Beach Boulevard.
SE2 | Create and fund a facade improvement program that supports local businessas.

lzsue an RFP to upgrade the SE Quadrant’s street network to embody complete streets. Upgrades should include the addition of and
SE3 | repairs to sidewalk infrastructure, the addition of landscaping and street trees, the addition of bike lanas, the addition of a curb to the
roadway, intersection upgrades, traffic calming measures, wayfinding and signage, street lighting and on-street parking.

Devalop a workforce recruitment “Hire Local’ initiative through the Hallandake Downtown Canter development to ensure that there is a

SE4
commitment to creating jobs for local residents.
SEs Liilize existing preliminary design and estimataes of probable cost to provide improvemants to Federal Highway, which inciude

circulation, landscaping, curbing and drainage upgrades.

SE6 Provide charging ports for whealchairs throughout the quadrant and Hallandals Downtown Center development.
SET | Create an expanded marketing initiative for activities at Gulfsiream Park.

SER Rezone the greyhound facilities formerly housed at Guifstream Park.

Work with the City to rezone properties within the quadrant, specifically those required for Hallandale Downtown Cantar, to allow
additional density, a mix of uses and a modern built form.

SE10 | Work with the Post Office site on acquiring a developer and issue an RFP for the development of the City Hall site.

SE11 | Explore public-private partmership (P3) arrangements to assist in funding the Hallandale Downtown Center publichy-owned lands.

SE12 | Create an expanded marketing initiative for activities at Guifstream Park.

Craate job training programs and economic development incentives to assist residents in finding employmeant and expanding their
businezses within the CRA.

SE14 | Establish traffic calming as required throughout the quadrant, especially within the proposad Hallandale Downtown Centar developmant.
SE15 | Install solar powered lighting throughout, especially within neighborhoods and roadway corridors

Continue to work with local artists to establish a strong sense of place in the SE Quadrant through an Art-in-Public-Places Program,
which encourages arts and cultural initiatives such as murals to beautify and create a sense of amival into the SE Quadrant.

MEDIUM TERM IMPLEMENTATION STRATEGIES

SE17 | Improve pedastrian connectivity by connecting the SE Quadrant to major community destinations through the Arts Trail.

SE18 | Work with the City and County to improwe FDOT light signalization.

SE19 | Create a community garden for residents within the quadrant and initiate a regular farmer's market to sell local foods and goods.
Craate a noisa reduction stratagy along the FEC comridor by providing buffering to the adjacent businesses and residantial
neighborhoods.

SE21 | Implement low-impact developmeant (LID) features to mitigate stormwater drainage issues.

Develop a job training program and incubator center to help start-ups become established within the gquadrant and to support local
businssses.

SEZ23 | Develop gateway features and unique signage to signify entry into the SE CQuadrant.

SE24 | Reconfigure the roadways to include u-turns at regular intervals.

Reduce traffic congestion by providing enhancad multimodal facilities to encourage active transportation, such as the construction of
the Arts Trail through the quadrant.
Develop a comprahensive Public Safety and Crime Reduction Action Plan and explore the potential creation of a task force focused on
gang activity within the CRA

SE2T | Create a multi-space parking facility and additional on-sirest parking to better serve the Hallandale Downtown Center.
LONG TERM IMPLEMENTATION STRATEGIES
Explore the potential development of a STEMAVocation/Innovation/T/Fashion School or University/Colflege satellite campus within the
quadrant.
SE20 | Underground services throughout the guadrant.
E=stablish new affordable housing units and home ownership assistance programs to increase the affordability of housing within the
quadrant.
SE31 | Hallandale Downtown Center: Develop a new civic hub for the CRA in phases, starting with the new City Hall.
SE32 | Support and help to develop the new downtown arts, residential and municipal complex.
SE33 | Partmer with other agencies for the dovelopment of a Business Developmeant and Entrepreneurship Program.

SE9

SE13

SE16

SE20

SEZ2

SE23

SE26

SE2B
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14.1 ORDER OF MAGNITUDE COSTING

This section illustrates how the Hallandale Beach
redevelopment plan modification translates to a phased
series of implementation projects and breaks down
anticipated costs for design and construction of capital
projects.

The City has done an outstanding job in securing funds
to pay for improvements to Bluesten Park. Combined
with ongoing construction activity for streetscape
and community facilities and the potential first phase
development of Harem Village and other private
sector redevelopment projects, the community will be
experiencing a significant amount of new construction
activity in the next few years. This construction activity
will stimulate excitement for area residents and investors
with anticipation of the future improvements expected.

The community should understand that the City, working
with other government entities, will be pursuing multiple
elements of the Plan simultaneously. It is important
to note that the following opinion of cost is flexible in
nature. It is the best estimate of project costs based
on a measure of the order of magnitude for projects in
relation to anticipated revenues. As a matter of practice,
the City will continue to prepare annual budgets as well
as establishing one, three and five-year work programs
for budgetary and administrative purposes. Ultimately,
project costs will be refined during the design and
construction phase of any given project.

The Opinions of Probable Costs are used for short-
term, and long range planning purposes. They are not a
guarantee of expenditure of funds on a given projectina
given year. Actual funding allocations will be determined
annually through the City and CRA budget process. As
priorities change, the capital improvement strategies are
amended. Managed correctly, funds from the City and
CRA can be leveraged through grants and commercial
financing to accomplish a substantial number of capital
improvements and planning activities. When successful,
the City should see a substantial increase in the tax base
and realize a healthy return on its investment through
increased ad valorem revenues, sales tax receipts and
other formulated revenue sharing programs.

The following costs provide an understanding of the
capital costs required to implement the neighborhood-
level design interventions by quadrant. The investment
value of the Hallandale Downtown Center and
Harlem Village catalytic projects, including land
value, are estimated to derive the taxable value of the
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redevelopment projects proposed . For a full breakdown
of cost estimates, please refer to Appendix D: Cost
Estimate Matrices.

TAL C STS BY QUADRA

NW QUADRANT
$22,360,840

SW QUADRANT

$13,260,420
NE / SE QUADRANT

$12,490,815

ARTS TRAIL
$2,860,485

* Arts Trail, excluding the section outside of the CRA
boundary.

HARLEM VILLAGE
$1,700,675,270

*HALLANDALE DOWNTOWN CENTER
$538,220,360

* HDC market value includes only the publicly-owned
buildings.

__TOTAL VALUE

$2,290,458,00
o

* Values are approximate and have been rounded.
** Inciudes Land Value
*** Excludes Public Uses (ie. open space)

****The CRA should seek a short term loan in order
fo immediately begin the implementafion process
for the projects proposed in this redevelopment plan
maodification, where possible.
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14.2 FINANCIAL ANALYSIS

The majority of the CRA’s revenue is derived from tax
increment revenues (ad valorem or property taxes)
received from four sources: the City of Hallandale Beach,
Broward County, South Broward Hospital District and
the Children’s Services Council of Broward County. The
CRA prepared its Financing and Implementation Plan
for 2020-2027. The CRA is to sunset at the end of the
2027 fiscal year.

The revenue analysis was based on a declining assumed
annual ad valorem (property) growth rate of 3 percent
for 2021 and 2022 and 2.5 percent for the remaining
years. |t should be noted that the 2020 growth rate was
11 percent. The Analysis then estimated the added
values of newly approved and committed development
projects of the time period of FY 2021-2024. Mo attempt
was made to calculate the $1 billion worth of approved
and/or currently planned development. Further, none
of the new developments defined in this redevelopment
plan had been included.

Based on the 2020-2027 Financing and Implementation
Plan, the CRA is forecasted to receive $146 million TIF

revenues.
CRA TiF REVENUES
1 Hallandale Beach Cnmmunlty Hﬁl‘l!vﬂﬂpﬂi.ﬂf Agtncy
Financing and Implementation Plan
& wam.-u:-
Source (Revenug|
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SPG believes the assumptions used in the 2020-2027
Finance Plan are very conservative both in its normal
annual revenue growth rates (3% to 2.5%) and the fact
that no additional developments other than the nine
new developments, were calculated (total value of 397
million):

1. Aflantic Village Phass 1

2. Beacon Office Building

3. Aflantic Village Phase 2

4. Optima Office North

5. Village at Bluesten Park

6. David Posnack Jewish School
7. Hallandale Commons

8. lcebox Culinary Center

8. Hallandale City Center

These nine developments are projected to have a value
of $97 million. This figure is significantly less than the
$1 billion worth of the development potential identified
by the City. The two catalytic developments (Hallandale
Downtown Center and Harlem Village), identified in the
redevelopment plan modification, are forecasted to
generate $3.1 billion in development value, inclusive of
land values (Harlem Village- $1.96 billion market value;

Hallandale Downtown Center- $1.21 billion market
value). Another $620 million is projected in increase land
value for a total development value of $3.7 billion. This
3.7 billion in value will have a significant impact on future
TIF revenues.

As noted in the City's 2020-2027 Finance and
Implementation Plan, the CRA annual TIF revenues
increased by 6.57 percent in FY 2019 and 11.05 percent
in FY 2020. Since the full recovery of the CRA, property
values in FY 2015 through FY 2020 have increased
by 48% or an annual IRR of 7.68 percent. In order fo
derive more realistic revenue estimates based on the
planned new developments within Harlem Village and
Hallandale Downtown Center alone, SPG assumes that
five percent of the projected developments could occur
annually beginning in 2013 or an added $155 million per
year taxable value to the TIF. This assumes an overall 20
year development period and a background 3% growth
rate starting in FY 2023. The Hallandale Downtown
Center development on public land is estimated to have
a market value of $941 million and a taxable value of
$635 million.

At the CRA's sunset at the end of FY 2027, the CRA is
projected to increase its TIF revenues by a cumulative
%146 million over the FY 2020 - FY 2027 period.
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The major problem with forecasting future TIF revenues  revenue stream is shown on the following table.

3 de‘tt;ﬂnining whiph developn_ljﬁntfwill e addedst;:- s At the CRA's sunset at the end of FY 2027, the CRA is
BN IR OGN UK yEar e e projected to increase its TIF revenues by a cumulative

adding an additional $155 million of new developments $130 million over the FY 2020 — FY 2027 period using the
per year to _the 1Eax roll beginning in FY 2023 with a percent g T ——

background inflation factor of 3 percent.
It is estimated that the capital improvements needed

to generate this Redevelopment Plan would cost $47.4
million, which includes the Art Trail, but does not account
for land or right of way costs.

SPG also forecasts future TIF revenues using a straight
growth annual growth rate in overall ad wvalorem
taxes (see below). The CRA had an average 7.68
growth rate between FY 2015 and FY 2020. Using a
conservative growth rate of 7 percent (which includes
new developments and background inflation) the CRA

South
Sowth Browasrd
CityORA  County ConmtyCRA Browsnd  Hospitel  Childeen

008 A0 | S1230,100,350 -S.00M | S37V.7EN.7S0 0 SESLESZS00  SEDTIAETS 55000 54,777,435 4BEES 43.5EE7IZ Q1373 5184147 04343 5343571 35,263.B51
2010 081 $1,ME 847,470 -17.A7H 5377,757,750 | S541.085,720 5609085734 5.5000 43,553,308 51031 53,107,359 17732 SI00,000 048586 SISE00E 57,186,655
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2032 W3 | SLOMEEST.ZA0  -L18%| 537,757,750 | 9626135460 5594537487  SEEE 53,3 E11 52576 43.177.391 Q5000 500,000 04902 5291587 %5,999.550
02 2044 5033906100 199 S3TTTENTS0 0 3655155360 5623330447 0 SEEI 53, 547,8BF 58400 53350025 Q.4000, S200,000 Q.28 304330 57,438 34
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revitalization and rehabilitation of areas in a BtPtn uf decline
or daterjorstion and itn pzovide for expanded affordable housing
nppurtl_l.mltieu and, I |

| WHEREAS, pursuant to Section 163.410, Florida
Statut@s, the Board of County Commissionars of Hrwm County,
rlnﬂ.d.:n on August 53. 1996, have delegated to the City
Commission of the City of Hallandale, Florida, the authority to
create! a Community uiuvﬂnput Agercy within the jurisdiction
of the'City of Hallandale; and, i

| WHEREAS, the City Comaissien of m City of
Hallandale, Florida, 'hereby finds that ono or more blighted
aress as defined in Plorida Statutes Soction 163.340 or areas in
which Ln-n is a :hurlt.nw of housing affordable t.n sesldents of

low or moderate J.nea? including the elderly, or ;n combination

RESO 96-1%

-
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RESOLUTION Fe-1874

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF BROWARD COUNTY, FLORIDA,
APPROVING THE  HALLANDALE COMMUNITY
REDEVELOPMENT AGENCY PLAN FOR THE CITY CF
HALLANDALE, APPROVED BY THE HALLANDALE
COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE,
FLORIDA, PURSUANT TO PART W, GHAPTER 163,
FLORIDA STATUTES; PROVIDING FOR RATIFICATION OF
ACTIONS OF CITY COMMISSION AND . COMMUMNITY
REDEVELOPMENT AGENCY, AND FROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Board of County Commiasioners of Broward County; Florido, (the
*Board”), as tha goveming body of Broward County, a charer county, pursuant 1o Section
183,410, Florida Slatsies sdapled Resclution No, B8-D598 on August 13, 1008, delegaling
to the Clty Gemmission af the Gity of Hallandale (the *Clty’), the autharily lo exercise al
powers conferrad upon local gevemments by Part IIl, Chaptar 183, Florida Statutes, as
amended, (the *Redevelzpment Act) subjest 1o the Board's review and approval of the
CHy's Cammunity Redavalopment Agency Plan and the estabilshmont of a Redavelopment
Trust Fund pursuant fo Secfion 163,387, Florida Statues; and

WHEREAS, on Seplember 17 9.3, pursuant to Resolulion 88-15, the City
Commission found thet the Hallandale  nmunity Redevelopment Area (HERA), within
the corporate limits of the Clly was & blighted area, such anea being dafined as the aree
boundad ta tha North by Pembroke Road, (o the South by the Dade-Broward County Line,
1o the West by [nlersiate 85 and 1o he East by M.E. 14th Avanue and the 14th Avenue
Canal, and daclared lisolf iz be {he Communlty Redevelopmont Agency for the Hallandala
Community Redevelopmenl Area; and

WHEREAS, pursuank to molion duly approved by the Hellandale Community
Redavelopmanl Agency on November B, 1604, tha Halandals Community Redavelopmant
Ageney approved o Communily Redavelopmant Agency Plan for he HCRA pursuant to
tha Redavelopmant Act; ond

WHEREAS, the Boord, having reviawed [he Community Redevelgpment Agency

| Plan as approved by fhe Hallandala Community Redevelopmant Agancy on Novamber 5,

PAI.’}EQJ_

w MR

CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬂ
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1660, dasires lo spprove sald Communily Redevalopment Agancy Plan and tha
aslablishment of Redevelopmont Trust Fund pursuant lo Section 163,387, Flarida Stalutes,
NOW, THEREFQORE, i
BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ] 5
BROWARD COUNTY. FLORIDA: _
1. Thatthe Board hereby opprovas the Hallandale Community Redevelopment Agency i
Plan for tha Hallandake Community Redsvelopment Area as approved by the Hallandale

| cCommunity Redevelopment Agency by mation approved November 5, 1888, which

shall ba conglstent wdih the Sroward County Land Uln_th.

W @@ o~ o W o W R

2. Thatany and all actions herstofors taken by the Hallandale City Commission or the

=
[=]

Hallandale Community Redevelopment Agency pursuant to end in accardanca with the

(=
[

Radevalopmant Azt end In furtherance of the edoption of the Communky Rodavelopmant
Agonay Plan and establishmant of 8 Redevelopmant Trust Fund for tha HCRA are hereby

=
T T

ratiied and confimmed.

-
-
i

3 That any subetaniive amendgments to the Community Redevelopmant Agency Plan
for the HCRA ahall be reviewed and spproved by the Boand,

T
=§ E

4, That this Resslution shall toke effect immedlately upon its adopiion,

Pl
- o,

ADOPTED this S day of 77 gt , 1998,

T L O O T I T
B O C- - - e | L (V. ] &= M =
K‘I. . ™ 1
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EXHIBIT 2

ORDINANCE NO. 96-25

AN ORDINANCE OF THE CITY OF HALLANDALE, FLORIDA
. PROVIDING FOR THE ESTABLISHMENT AND FUNDING OF A
REDEVELOPMERT TRUST FUWD PURSUANT TO SECTION 163.387,
FLORIDA STATUTES, TO FINANCE AND REFINANCE COMMUNITY
REDEVELOPMENT WITHIN THE HALLANDALE COMMUNITY
REDEVELOPMENT AGENCY AREA; PROVIDING FOR .
ADMINISTRATION OF THE REDEVELOPMENT TRUST FUND;
DETERMINING THE TAX INCREMENT TO BE DEPOSITED IN THE
REDEVELOPMENT TRUST FUND; ESTABLISHING THE BASE YEAR
FOR DETERMINING ASSESSED VALUES OF PROPERTY IN THE
COMMUNITY REDEVELOPMENT AREA FOR TAX INCREMENT
PURPOSES; PROVIDING FOR THE ANNUAL AFPROPRIATION OF
THE TAX INCREMENT BY ALL APPLICABLE TRAXING AUTHORITIES
IN THE COMMUNITY REDEVELOFMENT AREA; APPOINTING THE
ACENCY .BOARD OF DIRECTORS AS THE TRUSTEE OF THE
REDEVELOPMENT TRUST FUND; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, a redevelopment trust fund shall be
egtablished for each community redevelopment agency created
under section 163,356, Florida Statutes; and, ‘

WHEREAS, it is found and declared that the
preservation or enhancement of the tax base from which a taxing
authority realizes tax revenues is essential to its existence
and financial health; and, :

WHEREAS, tax increment financing is an effective
method of achieving ;uch preservation and enhancement in
community redevelopment areae in which increased tax revenues
result from community redevelopment activities; and,

WHEREAS, the City Commission of the City of Hallandale
has approved a Community Redevelopment Plan for the Hallandale

Community Redevelopment Agency Area; and,
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WHEREARS, the City Commission finds and declaros that

it is approprlate to establish and fund a Redevelopment Trust

" Fund for the duration of the Hallandale Community Redevelopment

Agency Area Flanj;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY qnyu:ss:nﬂ
OF THE CITY .OF HALLANDALE, FLORIDA: '

SECTION 1. ‘There is established and created in
accordance with the Florida Statutes a redevelopment trust fund
for the Hallandale Community Redevelopment Agency (HCRA) Area, .
which Trust Fund shall be utili:ﬁﬁ and expended for the purpala;
of and in accordance with the Hallandale Community Redevelopment
FPlan, including any amendments or modificatlions thnrntb approved
by the Agency Board of Directors and the City Commission.

SECTION 2. That the monles allocated to and
dapoaiéad inte the Trust Fund shall be used to finance community
redevelopment within the HCRA Area, which shall be appropriated
by the Agency Board of Directors. The Agency shall utilize the
funds and revenues pald into and earned by the Trust Fund for
community redevelopment purposes as provided in the Plan and as
permitted by law. Tha TFuut Fond shall exigt for the duration
of the community redevelopment undertaken by’ the Agency pursuant
to the Plan, Monies shall be held in the Trust Fund by the City
of Hallandale for and on behalf of the Agency, and disbursed

from the Trust Fund by the City Manager or deslgnee in
accordance with annual appropriations by the Agency Board of

Directors.
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SECTION 3. ‘That there shall be paid intoc the Trust
Fund each year 5y-aa:h applicable taxing muthority levying ad
valorem ﬁa:as within the HCRA Area, a sum egual to ninety-five
percent (95%) of the incremental increase in ad valorem taxes
lavied each year by that taxing authority, as calculated in
accordance with Section 5 of this Grdinancn; based on the base
tax year established in Section 4 of this Ordinance (such annual
sum being hurn!nntﬁur referred to as the "tax in:xamoﬁt“]¢

SECTION 4. That the most recently approved tax roll
prior to thﬂ-ﬂf!ﬂétive date of this Ordinance used in connection
with the taxation of real property in the HCRA Area as provided
for in Section 163.387, Florida Statutes, shall be the ad
valorem tax roll of Broward County, Florida, filed by the
Property Appraiser of Broward County, Florida,lwith-tha State
Department of Revenue on or before July 1, 1996, pursuant to
Section 193.1142, Florida Statutes, reflecting valuation of real
property for purposes of ad valorem taxation as of January 1,
1996 (the "base year value"), and all deposits into the Trust
Fund shall be the amount of tax Increment calculated as provided
in Section 5 heraein based upon lncreases in valuation of taxable
real prapa:éy from the base year value.

SECTION 5. That the tax increment shall be
deterqinad and appropriated annually by each applicable taxing
authority as provided in the Florida Statutes, and shall be an
amount egual to ninety-five percent (95%) of the difference

between:
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{a) The amourit of ad valorem taxes levied each year
by aach:applicubln taxing ‘authority on taxaﬁle real
. property contained within the geographic boundaries of
the ﬂcna Area; and, )
- {b} The amount of ad valorem taxes which would have
been produced by the rate upon whicﬁ the tax is levied
_ each year by or for each applicable taxing authority
upon the total of the assessed value of the taxable
real property in the HCRA Area as shown on the
assessment roll used 1& connaction with the taxation
of such property by each taxing authority priox to the
effective date of this Ordinance. i
SECTION 6. That pursuant to Section 163.387(2),
Floridas Statutes, each applicable taxing authority shall
annually appropriate and pay by January 1 of each year a sum
which is no less than the tax increment as defined and
determined by tha'ﬁpplicabln Florida Statutes and Section 5 of
this Ordinance. The obligation of each ta#lng authority to
annually appropriate the tax increment for depoeit in the Trust

Fund shall commence on the effectiva date of this Ordinance and

. continue to an extent permitted by the Florida Statutes until

all loans, advances and indebtedneas, if any, and interest
thersen, as well as project expenses incurred by the Agency per

annual plan budgetary appropriations have been paid.
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SECTION 7. That the Trust Fund shall ba establishad ?

and maintained as,a separate trust fund by-the Agency pursuant
to the 'Flnrida.ﬁtn:.tuteu and this Ordinance, and shall be
promptly and effectively administered and utilized by 'the Agency
without unﬁue dulﬁy. The Aqaﬁn? shall nuﬁhoriza and direct the
City of Hallandale to administer the Trust Fund on behalf of the
Agency in accordance wlth thils Ordinance and ‘the governing
Florida Statutes. :

SECTION 8. That the obligation of the City
Commissicn ?ﬁ the City of Enllan&nle to fund the Trust Fund
annually shall continue only to the extent that the tax
increment described in Section 4 of this Ordinance accrues. The
obligation of the City Commission to fund the Trust Fund shall
not be construed to make the City of Hallandale n+qua:hntnr of
the obligations of other taxing authorities under this Ordinance
nor shall it be construed to require the exerclse of the taxing
power of the City ﬂf Hallandale or the payment to the Trust Fund
from any other funds of the City of Hallandale other than the
incremental revenue provided for in Sectlon 4.

SECTION 9. That the City Commission or the
Hallandale Community Redevelopment Agency Board of Directors
may, in their respective discretion, authaéize the deposit of
such other legally available or awarded funds into the Trust
Fund as may be approved by motion or resolution on or after the

effective date of this Ordinance.

I L ANDAL F BEACH CF
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5 SECTION 10. That the Hallandale Community

9 nedevelupmapt Agency Board of Di;lntnrn shall be the trustee of

3 the Trust Fund and shall ba rasponaible for the receipt,

6 custody, disbursement, accountability, management, investments,

5 and proper application of all monies pald 1nt? the TFuut Fund.

6 The Agency Board of Directors may delegate the routine program

v and fiscal management and operation of the Agency to the City

8 Manager or designee.

9 SECTI 11. That 1flan? provision of thiu_?rdinunca
10 or the application therecf to any person or :chumntnﬁca is held
1 invalid, such invalidity shall not affact other provisions or
3% applications of this Ordinance that can be given effect without
13 the invalid provision or application, and to this end the

provisions of this Ordinance are declared to be severable.
8 SECTION 12. That all ordinances or parts of

1: ordinances in conflict herewith are hereby repealed.

SECTION 13. That this Ordinance shall be in full

1: force and effect immediately upon and after its final passage.
19 PASSED FIRST READING this 3rd day of December, 1996.

24 PASSED SECOND READING thie 17th day of December, 1996.

21 EFFECTIVE DATE December 27, 1?55
22
23
24 |
‘28
26 -
27 B.“m i' ORD NO: 96-25
28 *-Abstain-Conflict of interast
25 forms to be filed,
AD | APPENDIX A- HALLANDALE BEACH CRA CREATION DOCUMENTS OF HA ALE BE AEDEVELOPMENT PLAN
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Public engagement has been an important component of the
planning process undertaken during the preparation of the
HBCRA redevelopment plan modification. The community
and the City's leadership laid the foundation for the
redevelopment improvements proposed through an elaborate
citizen-driven visioning process and a well orchestrated
public involvement effort. The purpose of the citizen-led effort
was to abtain insight into the issues and concerns of the City,
residents, business owners and property owners relating to
the community's assets, critical issues associated with the
project, existing planning efforts and proposed projects
that would help define a clear scope for the initiative and to
determine their vision for the community. The following public
engagement workshops were conducted:

1. Kick-off meeting- to inform the stakeholders of the
project and obtain insight into their issues and concerns.

2. Workshop #1- to inform stakeholders of the details
about the CRA & obtain meaningful feedback on existing
conditions in the Planning Area, while formulating
objectives & priority stages.

3. Workshop #2- to receive input on the project’s strategic
framework, priorities, and concept plans for the station
area, as well as to obtain community feedback on the
Plan’s recommendations and missing information that
needed attention.

More than one hundred stakeholders participated in the
visioning process to explore new concepts and opportunities
for the growth of the redevelopment area. Among the most
innovative aspects of this process was the diverse range
of community involvement techniques utilized to reach an
initial consensus related to the redevelopment area's future.
The following section provides a brief summary of the four
sessions conducted during the visioning process, highlighting
the different technigues used.

A



KICK-OFF MEETING

OVERVIEW

The Kick-off meeting was held on February 22nd, 2019
between 2:00 — 4:00 pm. The purpose of this meeting was to
inform the stakeholders of the project and obtain insight into
their initial issues and concerns. The following handouts were
distributed:

Meeting Agenda;

Dania Beach CRA Master Plan
Project Background;

Base Map with Study Area Boundary;
Questionnaire; and

PowerPoint Presentation.
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SUGGESTIONS/INPUTS

Comprehensive collection and review of HBCRA base
data and issues related to connectivity in the HBCRA
should be included as part of the development program

An option was discussed where the city can take reference
from Dania Beach. The term “road diet” was suggested as
a methodology for improving multi-modal capability.

The plan needs to focus on reducing the headway of 60-
90 minutes to a minimum of 10 minutes, as well as other
connectivity options to supplement the proposed tri-rail
station.

Fashion (Food) & Arts Design District (FADD), located
along ME 1st Avenue corridor with M Dixie Highway
(adjacent to rail corridor) to the west and NE 2nd Ave (or
residential) to the sast, extending north from NE 5th and
south to Hallandale Beach Bivd., is considered significant
and should be highlighted, improved and enhanced.
There are three Opportunity Zone tracts that need to be
included as a critical component of the master plan.
Several developers have introduced plans to the HBCRA,
and these should be a part of the master plan.

Area outside the HBCRA is limited (i.e. about 24%) and
should only be addressed as a “visioning™ exercise.

Include form-based development as a method for
redeveloping property.

Concepts like HBCRA “Green” that develop resilience
and provisions for sea level rise, water and energy
conservation and sustainability require an awareness of
new and emerging technologies and Smart City building.
These include 5G telecommunications and “smart phong”
applications, which can contribute greatly to the plan.

Streetscape for the Foster Road corridor should match
the form & texture of NE 3rd, including on-street parking.

Methods for retrofitting or embellishing existing signs,
without removing them, will allow for a more impactful
Hallandale Beach brand.

The Southern city boundary with Aventura is excellent.
However, it needs a gateway as most of the existing
gateways are too small. Some changes can be suggested
for the existing gateway monument graphics.

The 1-95 Hallandale gateway, located to the south, is in
bad condition. The Hollywood sign is more visible.

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬂ
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WORKSHORP #1

Workshop #1 was held from May 6th, 2019 to May 8th, 2019
from 6:30pm-8:30pm. The purpose of this workshop was to
inform stakeholders about the CRA and obtain meaningful
feedback on existing conditions in the Planning Area, while
formulating objectives and priority stages. With a group of more
than 130 participants, the workshop started off by providing
the community with a broad project overview.

ACTIVITY#1: “DO-IT-YOURSELF"

Over 130 community members participated and there was a
great diversity in their ages, relationship to the area, and spatial
distribution. These answers helped the team to understand
the demographics of the community, including their favorite
activities, primary way of travel and which incentives would
encourage the community to become more transit oriented.

The participants were split into small groups with a large map
of the Planning Area. All the teams were asked to highlight the
Pains & Gains of the area in addition to any suggestions they
had for the area. Some of the important points highlighted from
the meeting are listed as follows:

NE/SE QUADRANT:

Pains:

= Crime

+ Moise pollution due to FEC

» Beach Parking

= [Entertainment Center

= Traffic Control

» Atlantic Shores Traffic Calming
= ‘Water Drainage Issues

+ Congestion

Suggestions:

» Affordable Housing

= (Charging ports for wheelchairs (ADA)
+ Technology (Smart Cities — Smart Buildings)
= [Entertainment Center

= Marketing of Gulfstream activities

= Power Resilience

« Stormwater Drainage

» Underground Services

+ Application of Smart Technologies

= More Green Parks

* Providing *U turns” in regular intervals
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NW QUADRANT:

Gains:

+ Infrastructural Branding
» [Economic Development
= 5Social Security

+ Educational Facilities

= Housing

Suggestions:

+ Historical markers

+ Betier exercise equipment

= Better fencing for Glendale Estates

» Billooard/Water Park/seating and staging
+» Betier grave markers

= Pedestrian connectivity

=  QOlympic swimming facility

* (Crosswalk from Harlem Village to FADD

SW QUADRANT:

Pains:

= Poor lighting

= Traffic

+ Sidewalks conditions

Suggestions:

Safe neighborhood

Affordable housing
Beautification and Streetscaping

AN MODIFICATIC



Hallandale Eeach

P ]

riw CRU DR AMNT

C4 | APPENDE C- COMMUNITY ENGAGEMENT CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M “
v



WORKSHOP #2

Workshop #2 was held on June 24th — 26th, 2019 at 6:00pm.
This workshop was formed on the basis of Workshop #1's
stakeholder feedback, which shaped the design of five guiding
principles. The event started by familiarizing the participants
with the project vision and these guiding principles.

This workshop was used to receive input on the project's
strategic framework, priorities, and concept plans for the
station area, as well as to aobtain community feedback on the
Plan’s recommendations and missing information that needed
attention. All the feedback received was used in the next
stages to finalize solutions for enhanced mobility options and
to support the desired plan in the City of Hallandale Beach.

From the presentation shown at the community workshop,
the following inputs were received from the stakeholders:

NE/SE QUADRANT - June 24, 2019

= Traffic-related issues

= SE 1st Ave showed traffic flow to south not north, which
caused confusion, as it was interpreted as a two-way
street. This was desired but not possible, as per the MPO.

» Slide did not show FADD expansion to east when it should
have been in an inverted L-shape.

+» Hotel/parking to be moved south and opposite hotel, etc.
in Harlem Village.

» [ssues with Hallandale Blvd. going east and Dixie. A
stakeholder mentioned: “used to be able to make left turn,
now must go past and work around the streets,” which
impacts stores on north side of Hallandale.

+ “New Downtown™ project, to be called Hallandale Center
or Hallandale Town Center.

SW QUADRANT - June 25, 2019

= Some did not like widening the sidewalk on 11th strest.
Instead, suggested connecting bike/pedestrian access to
north of the Trail.

= Bush/trees against 11th wall; would accept ivy.

= MNew School to donate $25,000 for landscaping on 1ith
Street.

» Discussed that the southern half of 11th is in County,
which means CRA funds cannot be used on that part of
the ROW.

= For the train station, two views were received: 1) Did
not want it, due to the chances of being displaced by
new developments and 2) Wanted it for new economic
opportunities for the city.
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Basic view was to keep SW residential, but improve its

facilities.

= Existing vacant properties in the SW area of the SW Quad
were reviewed for possible open space.

+« Some wanted more prioritization of economic and
infrastructural development.

+* Discussion on rental housing and townhouses.

* Suggested more facilities near the tri-rail station to provide
scope for small businesses and economic development.

= Provision of curb along the roadway and more safety
measures.

+ Concerned about the maintenance of the sidewalk and
roadways.

» Provide fraffic calming element that specifically addresses

11th St & 8th Ave.

NW QUADRANT - June 26, 2019

+ Liked iconic concepts, specifically arched Train Bridge.

* Encouraged modernization of the area.

+ Most of the conversation concerned how to ensure
MW residents get jobs as a result of Harlem Village
development.

= Discussed RFP process ,“Hire Local” and process to
ensure long term commitment to local hires and affordable
housing.

» Wanted proper utilization of the funds and fair processes.

= Suggestion for better relocation process to ensure
residents that sold parcels could remain in MW,

» Expressed need for zoning changes.

= Continuation proposed for facilities like sidewalk and
lighting along 3rd Street to 8th Ave.

CITY OF HALLAMDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M ﬁ
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SUMMARY- NE/SE QUADRANTS

l______-_-.—

®

TRAFFIC AND TRANSPORTATION

+ Public transportation

= Parking on beach

= Traffic calming measures

= Signage provisions

= DOT light sync signalization

= Providing “U turns” in regular
intervals

+ Noise reducing measures
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WATER DRAINAGE
I23UES

CONGESTION
= ——

53
il
gs
;
=

INFRASTRUCTURE

+ Affordable housing

* Power Resilience

* Storm water drainage

* Underground services

= Application of smart technologies

* Maore green parks

ECONOMY

* Incentivising small and medium
entreprensurs

+ City finances

g

FADD:

Ingress-egress into FADD, Parking, Expand
the area for FADD, more pedestrian
friendly design, create community area —
i.e. Park

ENTERTAINMENT CENTER
Flea Market at “Big Easy” parking lot,
Marketing Gulfstream — activities,
Amusement Park

Hﬂ

TRAFFIC CONGESTION AND PARKING

SMART CITIES —
SMART BUILDINGS

AFFORDABLE
HOUSING

ECONOMIC DEVELOPMENT
ENTERTAINMEMNT

* “Biz Easy"” parking lot at Flea Market
* Casino
*  Marketing of Gulfstream activities
*  Simple Amusement Park
* Entertainment Center
PLACE MAKING
*  Complete streets
*  landscape beautification
« ADA for public places
*  Branding of streets

*  Drinking water
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SUMMARY- NW QUADRANT

VR TR
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HALLANDALE
BEACH CEMETERY

: 1=
- 1 ,
=k FOSTERROS |
=
. 1
] |

- -

i
3 HARLEM VILLAGE i
_____.__ I ETREET IMPROVEMENT ] | ]
H:,"'-_—--‘___--———*

PEDESTRIAN
COMMECTITY WITH
TRAIN STATION

€

___-_,
-

EDUCATION/SOCIAL EMPOWERIMENT
ECONOMIC DEVELOPMENT

* Hallandale Community Ciwic

FOOD

* Upscale Restaurant featuring
lazzf/Gospel Entertainment

*  Farmer’s Market *

Association
*  Community Offices

STEMVocational/Innovation IT
School

ENTERTAINMENT
*  Wine Club
*  TheaterfArts Culture Center

*  5TS Logistics Office
* Black Business Incubator

* Fashion Design District for
RETAIL College Student{NYC)
* (Clothing Stores .

*  Health & Beauty Stores

University/Community College
Satellite Campus

*  Private Training Center

BUSIMNESS
*  Hotel Chain
*  Black Owned Bank

HARLEM VILLAGE:
Restaurants, hotels, music
entertainment, performing arts center,
and other business development.
Harlem Village will encourage African-
Arnerican restaurants.

Future uses include;
STEM,Vocational/Innovation IT School,
African American Business Incubator,
public park space, sky bridge from
Harlem Village to Fashiom District

FOSTER ROAD:
Incubator centers for start-ups,
commercial development and upscale
African American restaurants

HALLAMDALE BEACH CEMETERY:
Better grave marksrs, repair fencing,
add proper lighting, & enhance
landscape

Pedestrian Connectivity with Train
Station

Historical markers, Gateways and
Signage

HOUSING & PUBLIC SAFETY

* Redevelopment of industrial
areas to residential.

* Senior Single Family Homes
*  Quality Affordable Housing

*  Better Community Police
Relations

*  Quarterly Safety Walks at
Night to Include Residents

*  Street lights

CITY OF HALLAMNDALE BEACH CRA REDEVELOPMENT PLAM MODIFICATION M
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SUMMARY- SW QUADRANT

PEDESTRIAN IMPROVEMENTS:
Traffic calming for SW 8™ Avenue & SW
11% Street
Street lighting program for selected
corridors
Branding of streets

..-p—'h-l-lll
“-l-!

PRESERVE HOUSING:

Meed for guality affordable housing
Promote home ownership with
programs supported by CRA
Promote home improvement grant
program

i

i
]

=
a
H

i

&

ADDITIOMAL PARK SPACE:
Arcquire vacant lots located on SW ¢
Street for park space
Extend Hallandale “ribbon” trail around
the lake near Hallandale Elemeantary
School

@
0
1 wgatn
1

I

1

I

1

1

1

I

1

1

Pedestrian Connectivity with Train
Station

School Safety
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STREET LIGHTING ONLY

Undsargrounding Ebsctric Powar Linse GQuantity | Unit | Unit Costs
A rourienarces 25,000 LF 25.00 525,000
Fixturas & Appurtenancas Quantity Unit | Unit Costs
ight Poles & Fixures Installed 378 EA 3.300.00 31,247,400
Subtotal 51,372 400
Mobilization 7 General Conditions, bonding, insurance @ 0.07 $131.063
Contingency (& 020 3374,430
SUB-TOTAL $2,377,948
NEW SIDEWALKS
Quantity | Unit | Unit Costs
_abor and Materals 55,495 LF 1.00 350,485
Quantity | Unit | Unit Costs
iConcrete (47 with mesh) 282475 LF 20.00 35,840,500
Subtotal] $5.907.995
Mobilization / General Conditions, bonding, insurance @ 0.07 $413, 580
Contingency (@ 0.20 $1.131.580
SUB-TOTAL $7.503,154
CANOPY TREES
(uantity | Unit | Unit Costs
[Canopy Tree (14 Hgt/3" Cal) 1,037 E4 1,000.00 51,037,000
Subtotal 51,037,000
Mobilization 7 General Conditions, bonding, insurance @ IZI_I:]'TI 572500
Contingency @ 0.20) 2207400
SUB-TOTAL 51,316,990
BICYCLE LANES
Labor & Matsrials ‘Quantity | Unit | Unit Costs
Slexible Barers 6,100 LF 10.00 561,000
Roadway Quantity | Unit | Unit Costs
"Gresnpave” Surfsce Trestment 138.272 SF 3.50 3433852
Right of Way Quantity | Unit | Unit Costs
[Striping & Signage 10 LS 100.00 51,000
Subtotal] $544 952
Mobilization 7 General Conditions, bonding, insurance @ IZI.Il]'TI 538147
Contingency @& 020 108,800
SUB-TOTAL $692 089
OMN-STREET PARKING
Lahor & Matarials ‘Quantity | Unit | Unit Costs
iConcrete curbing Q LF 20.00 520
Roadway Quantity | Unit | Unit Costs
e Pavement 57,087 SF 35.00 52,055,132
Right of Way Guantity | Unit | Unit Costs
{Siriping & Signage 15 = 1,500.00 522,500
Subtotal| $2 055152
Mobilization 7 General Conditions, bonding, insurance @ 0.07 3143861
Contingency @ 0.20 3411,030
SUB-TOTAL 52 510,043
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Hallandale Beach CRA Master Plan Update - Cost Matrix Worksheet
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FE2T S0 E3&5 (=00 Contingency g D3  E3E4 250,00 D3y 5724 BS0.00 0.20f E144330.00 o E721, 720 o 474 25000
E-TOT 4&,218,182.00 BUE-TOT 332,718, 340.50 BUS-TOTAL| §1,B0E,241.50 BLUE-TOTAL Em.m.ﬁu AUE-TOTAL| 18,8760 EUE-TOTAL)| B4, 25300 EUB-TOTAL] 32824 3687.60
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Hallandale Beach CRA Master Plan Update - Cost Matrix Worksheet

HALLANDALE BEACH BLVD. (S0UTH SIDE OMLY]

W 8TH AVENUE (4,000 L.£.)

DIXIE HIGHWAY (East Side Trees Only - 4,000 Lf.)

SW 11th STREET (DIXIE TO SW &th - 3,400 L.f.)

SW QUAD TOTALS

D | APPENDE

- 5,400 Lf.)
Streetscape Elements [Back-of-Curb to R.O.W.| Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total
Demdition 75 sy 20.00 51.500.00 9,000 5Y 20.00 5180,000.00 3.300 sY 20.00 $66.000.00 0 S 20.00 50.00
Excavation/Graing 75 sY 30.00 52.250.00 9,000 SY 30.00 £270,000.00 3,300 SY 30.00 599.000.00 0 SY 30.00 50.00
Traffic Control (Per Intersecion) 0 LS | 75.000.00 50.00 0 Ls | 75.000.00 50.00 3 Ls | 75.000.00 5225 000.00 3 Ls | 7s.00000 | 522500000
Meckout Allowance (10' x 30) i} EA | 500000 50.00 0 EA | 5.000.00 50.00 0 EA | 500000 50.00 0 Ea | 5.000.00 S0.00
Catch Basin Relocation Drainage 0 Ls | 250000 50.00 0 Ls | 250000 50.00 20 Ls | 250000 $50.000.00 0 Ls | 2s00.00 £0.00
Decorative Pavers (verge) 0 SF 12.00 50.00 0 SF 12.00 £0.00 12,800 SF 12.00 5153,600.00 0 SF 12.00 £0.00
Concrete Walk (4 vilh mesh) 0 SF .50 50.00 50,000 SF 5.50 £325,000.00 19.200 SF E.50 5124 500.00 0 =F 6.50 50.00
12’ Foot Pedestrian Light Std. (50' 0.c) 0 EA | 450000 50.00 120 EA | 450000 5540,000.00 60 EA | 4,500.00 5270.000.00 0 Ea | 450000 50.00
25' Decorafive Vehicular Light Sid. (100 o.c) 0 EA | 330000 50.00 10 Ea | 3.300.00 £33 ,000.00 12 EA | 3,300.00 $39.600.00 0 Ea | 330000 50.00
Eoilard Lighting 0 EAa | 100000 50.00 0 Ea | 1.000.00 50.00 48 EA 1.000.00 $45.000.00 0 Ea | 1.000.00 50.00
Bench 12 EA | 250000 530.000.00 10 Ea | 250000 525 000.00 12 EA | 250000 $30.000.00 6 Ea | 250000 515,000.00
Trash Receplade 6 EA 950.00 55.700.00 5 EA 950.00 54 750.00 6 EA 950.00 §5.700.00 3 E& 950.00 $2.850.00
Bicyce Rack (Modular - Aluminum) 3 EA 500.00 51.500.00 5 E4 500.00 $2,500.00 4 EA 500.00 52.000.00 0 E& 500.00 50.00
Tree Grate (Casi Concrele) 75 EA | 120000 $90.000.00 i Ea | 120000 50.00 60 EA 1,200.00 572.000.00 0 Ea | 120000 50.00
Canopy Tree (14' Hot /3" Cal) 75 EA | 100000 575.000.00 120 Ea | 250000 5300,000.00 60 EA | 250000 5150.000.00 30 Ea | 250000 £75,000.00
Erick Sealing Walls 0 LF 125.00 50.00 0 LF 125.00 £0.00 0 LF 125.00 50.00 i} LF 125.00 50.00
Decorative Retaining Walls 0 SF 50.00 50.00 0 SF 50.00 50.00 0 SF 50.00 50.00 0 SF 50.00 50.00
|Movable Concrete Planters 0 EA §50.00 50.00 0 EA 65000 50.00 12 EA 650,00 S7,500.00 0 E& 650.00 £0.00
Irripation System (Per Area) 0 EA | 10,000.00 50.00 0 Ea | 10.000.00 £0.00 0 EA | 10,000.00 50.00 i} E4 [ 10.000.00 £0.00
Galeway Monument 0 EA | 25.000.00 50.00 0 Ea | 25.000.00 50.00 0 EA | 25000.00 50.00 i} Ea | 25.000.00 50.00
Meighborhood Marker 0 EA | 15,000.00 50.00 i E4 | 15.000.00 20.00 0 Ea | 15,000.00 50.00 2 EA | 15.000.00 530,000.00
Information Kiosk 2 EA | 500000 510.000.00 0 EA | 5.000.00 £0.00 2 EA | 500000 510.000.00 ] Ea | s5.000.00 £0.00
Signage 0 LS 100.00 50.00 5 LS 100.00 $500.00 5 LS 100.00 3500.00 10 LS 100.00 $1.000.00
Eus Shetter (Complets w/paving, seating, efc) 3 Ls | 10000.00 530.000.00 3 Ls | 10.000.00 S30,000.00 2 LS | 10,000.00 $20.000.00 0 Ls | 10.000.00 50.00
ADA Retrofit Handicap Ramps 0 EA | 200000 50.00 0 Ea | 2.000.00 50.00 0 E4 | 200000 50.00 0 Ea | 200000 50.00
Streetscape Elements Totals 5245 950.00 £1,710,750.00 $1,374.000.00 $348,850.00
Undergrounding Electric Power Lines Quantity | Unit | Unit Cozsts Total Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total
Labor and Materials 0 LF 500.00 50.00 4,000 LF 500.00 52,000,000.00 4.000 LF 500.00 52.000,000.00 4000 LF 500.00 52.000,000.00
Undergrounding Electric Power LinesTotals 30.00 $2,000,000.00 §2.000,000.00 0 $2,000,000.00
Rozdwaye (Back-ofLurh to Back-of.Lurb) Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total
Right of Way Acquisiiton 0 LS | 200000 50.00 0 LS 2.000.00 50.00 0 LS | 200000 50.00 0 Ls | 200000 S0.00
Demolition 1,800 sY 20.00 536.000.00 0 SY 20.00 50.00 2 500 sY 20.00 $50.000.00 0 SY 20.00 S0.00
Excavation/Grading 1,800 sY 30.00 554.000.00 0 5Y 30.00 20.00 2.500 sY 30.00 575,000.00 0 SY 30.00 £0.00
Drainage Repair & Replacement 4 EA | 350000 514.000.00 i Ea | 3.500.00 50.00 5 EA | 350000 517.500.00 0 E4 | 350000 50.00
Saw-Cut & Repair Existing Paving 200 SY 50.00 510.000.00 i 5Y 50.00 50.00 2 500 sY 50.00 5125.000.00 0 5Y 50.00 50.00
Asphalt Paving 1,300 sy 36.00 564.800.00 0 5Y 36.00 20.00 2,500 sY 36.00 590.000.00 0 SY 36.00 50.00
Curb & Gutter 1,000 LF 20.00 520.000.00 0 LF 20.00 50.00 3.000 LF 20.00 $60.000.00 0 LF 20.00 50.00
Raised Crosswalks | Textured Asphalt 4 EA | 500000 520.000.00 0 EA | 5.000.00 50.00 3 EA | 5,000.00 $15.000.00 0 Ea | 5.000.00 £0.00
Signalized Crossings 0 EA | 50,000.00 50.00 0 E4A | 50.000.00 50.00 2 EA | 50,000.00 5100.000.00 0 Ea | 50.000.00 S0.00
Signage & Striping for On-Sireet Parking 8 LS 1,500.00 512.000.00 0 EA 1,500.00 £0.00 0 EA 1,500.00 $0.00 0 Ea | 1.500.00 £0.00
ADA Handicap Ramps 1] EA | 200000 50.00 0 EA | 2.000.00 20.00 1] EA | 2,000.00 50.00 0 Ea | 2.00000 50.00
Roadways (Back-of-Curb to Back-of-Curb) Totals 5230 800.00 30.00 5532,500.00 50.00
Subtotal] §476,750.00 Subtotal] $3,710,750.00 Subtotal] $3.906,500.00 Subtotal| %$2,348,850.00
Conditions, bonding,
0.07]  533.372.50 0.07] $259.752.50 insurance @& 0.07] 5273.455.00 0.07] S164.419.50
0.20]  595.350.00 0.20] 5742 150.00 Confingency @ 0.20 5781.300.00 0.20] S469.770.00 v
SUB-TOTAL| $605,472.50 SUB-TOTAL| $4,712,652.50 SUB-TOTAL| $4.961,255.00 SUB-TOTAL| %2,983,039.50 $13,262,419.50 |
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STREET LIGHTING ONLY

Undsargrounding Ebsctric Powar Linse GQuantity | Unit | Unit Costs
A rourienarces 27.500 LF 25.00 587,500
Fixturas & Appurtenancas Quantity Unit | Unit Costs
ight Poles & Fixures Installed 430 EA 3.300.00 51,419,000
Subtotal 52106, 500
Mobilization 7 General Conditions, bonding, insurance @ 0.07 3147 455
Contingency (& 020 F421,300
SUB-TOTAL $2,675.258
NEW SIDEWALKS
GQuantity | Unit | Unit Costs
_abor and Matenals 82,512 LF 1.00 382,512
Guantity | Unit | Unit Costs
iConcrete (47 with mesh) 412,580 LF 20.00 8,251,200
Subtotal 58333, 712
Mobilization [ General Conditions, bonding, insurance @ 0.07 3533,360
Contingency @ 020 51,806,742
SUB-TOTAL £10,583 814
CANOPY TREES
Guantity | Unit | Unit Costs
[Canopy Tree (14 Hgt/3" Cal) 1,413 EA 1,000.00 51,413,000
Subtotal| $1.412.000
Mobilization 7 General Conditions, bonding, insurance @ I]_t]l?l 383.910
Contingency @ ]| 282,800
SUB-TOTAL $i7ada10
BICYCLE LANES
Labor & Matsrials GQuantity | Unit | Unit Costs
Slexible Bamars 13.500 LF 10.00 5135000
Roadway Quantity | Unit | Unit Costs
" Greempave” Surfsce Trestrment 141,540 5F 3.50 E455,380
Right of Way Quantity | Unit | Unit Costs
IStriping & Signage 10 LS 100.00 51,000
Subtotal]| $630.390
Mobilization f General Conditions, bonding, insurance @ I].ﬂl?l_ 44127
Contingency @ 0.20 126,078
SUB-TOTAL $B800,595
OM-STREET PARKING
Labor & Matsrials Quantity | Unit Costs
iConcrete curbing Le] LF 20.00 320
Roadway Quantity | Unit | Unit Costs
Mew Pavement 45,258 SF 35.00 $1,737.280
FRight of Way GQuantity | Unit | Unit Costs
ISiriping & Signage 15 EA 1,500.00 522,500
Subtotal| $1.737.308
Mobilization 7 General Conditions, bonding, insurance @ 0.07 $121,812
Contingency @ 0.20 1347 482
SUB-TOTAL| €3 906,381
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STREET LIGHTING OMLY

Undargrounding Elsctric Powsr Lines
Appurtenances
Fixtures & Appurtsnancss
_ight Poles & Fiztures Installed 308 51,386,000
Subtotal| §1,419,750
Mohilization ! General Conditions, bonding, insurance @ IZI.IZI?l 500,383
Contingency @ 0.20| 5283.050
SUB-TOTAL 51,803,083
NEW SIDEWALKS
Quantity
_zhor and Mateddls 28,141 LF
Guantity | Unit
Concrets 180,705 SF ; 51,174,583
Subtotal| £1,210,724
Mobilization / General Conditions, bonding, insurance @ IZI.IZI?l 84 751
Contingsncy @& n.20| 5242945
SUB-TOTAL §1,537 819
CANOPY TREES
Zanopy Tress =l E& 1,000.00 5025,000
Subtotal| 925 000
Mobilization § General Conditions, bonding, insurance @ IZI.IZI?l 384 TH0
Contingency @& n.20| 185,000 N
SUB-TOTAL §1,174,750
BICYCLE LANES
Labor & Watorials Unit
Slaxiole Barners 3,000 LF 10.00
Roadway Cuantity Unit Unit Costs
"Cresrpane” Sursca Trostment 63,200 SF 3.50
Right of Way Quantity | Unit | Unit Costs
Striping & Signage 10 LS 100.00 31,000

Subtotal| £318 700
0.07| 522,300
0.20| 363,740

Mobilization / General Conditions, bonding, insurance @
Contingency @

SUB-TOTAL §404,745

ON-STREET PARKING
Labor & Matenzle Unit
"Concrele curbing (o) LF
Roadway Quantity | Unit
ew Favement 60,741 SF
Right of Way Quantity | Unit
Striping & Signage 15 EA 522,500

Subtotal| $2 185 595

Mabilization ! General Conditions, bonding, insurance @ IZI.IZI?| 5153,060
Contingency @ o.20| 54317230
SUB-TOTAL 2 777,104
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Appurtenances 91]5_ LF_ 2500 522 625
Light Pales & Fiefures Installed @ 75 O.C. 31 EA 4.500.00 5138,500
Subfofall  $162.125
Muobilization / General Conditions, bonding, insurance @@ 0.07 _51 1349
Contingency @ 0.20 532 425
SUB-TOTAL $205 858
NEW SIDEWALKS
Labor and Materizls 30,451 LF 1.00 530,481
Caoncreiz 152 405 SF 5.50 3280533
Subtotal 51,021,114
Muobilization / General Conditions, bonding, insurance @ 0.07 571,478
Contingency @ 0.20 5204,223
SUB-TOTAL 51,796,814
CANOPY TREES
Canopy Trees 606 EA 1,000.00 _I; $606.000
Subtotal $606,000
Muobilization / General Conditions, bonding, insurance @@ 0.07 542 420
Contingency @ 0.20 121,200
SUB-TOTAL $769,620
BICYCLE LANES
[ Labor & Matenals
Flaxible Barriers 8,000 LF 10.00 580,000
Hoatway " Quantity it Unit Costs
“Grempa‘.'e' Surface Treatment 34,200 5F 3.50 5118,700
Fight of Way “Quantity Uit “Unit Costs
Siriping & Signage 10 LS 100.00 51,000
Subtotal 5199,700
Mobilization / General Conditions, bonding, insurance & 0.07 513,979
Contingency @ 0.20 F30.040
SUB-TOTAL $253 619
BRIDGE ! TOWERS
[ Labor & Matenals :
Tower Stuclures 1 EA 5,00:0,000.00 55,000,000
Bridge & Approaches 1 EA 2,000,00:0.00 52 000,000
Subtotal 57,000,000
Mobilization / General Conditions, bonding, insurance @ 0.07 400,000
Contingency @ 0.20 51,400,000
SUB-TOTAL 52,290,000
ON-STREET PARKING
Labor & Materials _Quantity “Unit Unit Costs
Cancrede curbing [1] LE 20.00 50
Maw Favameant 11,502 SF 36.00 3417312
Siriping & Signage 15 EA 1.500.00 522,500
Subtotal $417 312
Mobilization / General Conditions, bonding, insurance & 0.07 529,212
Contingency @ 0.20 533,452
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Hallandale Beach CRA Master Plan Update - Cost Matrix Worksheet

AL AFJALS BEAGH SLVE: (200171 VE 1410 AVNUE { 500 LT MOFrET ST 13 ATLARTIC SHOR'S) 5= 1ot AVENUE (8000 L) ATLANTIC SHOTES BLVD. [eloR TENTIONET|  opioN OF PROBABLE COSTS WORKSHEET | Mot QUAD
T [ Onit | Total Total —Un Toil 3 ; : | —
=Y 20.00 $120,000.00 30.00 £00 Y 20.00 00 1,500 sY

EsxcrvatosGrading E.O00 =Y 30.00 51E0,000.00 0 ! F0.00 £00 BY 30.00 312,000.00 4,000 sY | Exzavabion'Grading

Traffic Control [Per inlersecton) o = T5,000.00 S0.00 H L= 75.000.00 F0.00 H LS 75,000.00 S0.00 o i LS 75, 000000 00D Trabic Contnal [Per Intersechion|

Meckout Aliowance [ 1 x 30 o EA 5,000.00 50.00 0 EA 5,000.00 00 8 EA 5,000.00 00000 0 EA 5,000.00 30.00 0 EA | 5,000.00 00 Meciout Allowance (1072 3

Caich Bama RelbcatonDanmge 1] LS 2,500.00 50.00 R LE 2,500.00 52,500.00 4 LE 2,500,100 310,000.00 0 LS 2,500.00 50.00 25 LE 2,500.00 $62 S00.00  |Carh Basn Aeincation/Dranage

Decncaiive Pavers {vege 12,000 F 1200 5144 000.00 o E 12.00 F0.00 o SF 12.00 30.00 0 SF 12.00 20.00 1] S 1200 000 Diecomine Pavers (veroe)

Conoete Walk {4° with mess) 20,000 = B.50 5130,000.00 0 |-l 6.50 F0.00 0 SF 5.50 30.00 50,000 5F 5.50 $325,000.00 22,000 5 E.50 F143.000.00 [ Concreie Wak |4 with mesh)

12 Fool Pedestran Light Sid. (50 n.c) 130 EA 4,500.00 3565,000.00 200 EA 4,500.00 F800,000.00 Y] EA 4,500.00 345,000.00 100 EA 4,500.00 $450,000.00 33 EA | £,500.00 157500000 |1 Foot Pedestron Light S1d. (50 oo )

5 Decorawe Vehoubr Light Sud (100 o a7 EA 3,300.00 589,100.00 0 EA 3,300.00 50,00 0 EA 3.300.00 50.00 8 EA 3,300.00 526 400,00 Q EA | 3 300.00 000 25' Decoraive Viehicolar Light 8. {15Fac)

Hoitard L ighang 0 EA 1,000.00 S0.00 o EA 1,000.00 0 =A 1,000.00 50.00 0 E&A 1, 000,00 .CO 1] EA 1,000.00 o0 Eiolard Lightng

Heach [1] EA 2,500.00 50.00 0 EA | 2,500.00 30.00 0 EA 2.500000 50.00 10 EA 2.500.00 525,000.00 [ EA | 2,500.00 52000000  [Benm

Trash Recepiade Q EA 950.00 S0.00 0 EA S50.00 30.00 0 EA 950,00 30.00 5 EA S50.00 34,750.00 4 EA 950.00 53,500.00 Trash Aeceplade

Bicycie Rack (Modular - Aluminum) 1] EA S00.00 S0.00 o EA S00.00 F0L00 o EA S00.00 50.00 3 E& S00.00 31,500.00 2 EA 00.00 51,000.00 Bicyde Rack {iodubar - Aminumi

Tree Grate (Cast Concoste| 50 EA 1,200.00 F60,000.00 0 EA 1,200.00 30.00 0 EA 1.200.00 .0 0 EA 1,200.00 .00 Q EA 1,200.00 000 Tree Grate |Cast Concrete)

Cancpy Toee {14 Hgt 0" Cal. | 50 EA 1,000.00 J000.C0 0 EA | 2500.00 00 B EA 2.500.00 315,000.00 0 EA 2,500.00 50.00 45 EA | 2500.00 $112.500.00 _ [Cancpy Tres |46 Hot #° Cal |
|Brick Smating Walls 1] LF 125.00 50.00 0 LF 125.00 S0.00 0 LF 125.00 50.00 0 LF 125.00 50.00 Q LF 125.00 E0.00 Bk Seatng Walls

Decneaires Retning Walls [1] SF 2000 S0.00 C SF S0.00 30.00 0 5F 50.00 30.00 0 SF s0.00 20.00 1] SF 000 2000 Deomaise Reainng Wals

Wovable Concete Plantess 1] EA 55000 50.00 0 EA B50.00 30.00 0 EA 650,00 30.00 0 EA E50.00 50.00 1] EA 650.00 3000 Movable Concrete Plamers

Igaiion Sysiem {Per Aeea) Q EA 10,000.00 50.00 0 EA | 10.000.00 S0.00 0 EA 10,000.00 30.00 0 EA | 10,000.00 50.00 [1] EA | 10,000.00 0,00 imigasion System (Per Areal

Gatrway Mooumest 1] EA 25,000.00 S0.00 o E& | 25.000.00 o EA 25.000.00 S0.00 0 EA | 25.000.00 20.00 1] EA | 25000.00 000 Cateway Momament

Neghooood Marser 1 EA 15,000.00 315,000.00 2 EA | 1500000 | §30,000.00 1 EA 15,000.00 315,000.00 0 EA | 15,000.00 F0.00 1] EA | 15,000.00 000 Meightorhood Markes

Information Kinsk [1] EA 5,000.00 50.00 0 E& | 5.000.00 50.00 0 EA 5.000.00 50.00 [1] EA 5,000.00 50.00 [1] EA | 5.000.00 0,00 Information Kiosk

Egnage 0 LS 100,00 _50.00 0 Ls | 100.00 50.00 10 L2 100.00 $1.000.00 [ Lz | 10000 50.00 F] L5 | 0ro 500,00 e

Bus. Shelter {Complele wpanng, seaing, o] 0 LE 10,000.00 0,00 0 LS 10,000.00 30,00 o LS 10,000.00 50.00 0 LE | 10,000.00 20.00 1] LS 10,000.00 .00 Eurs Shelier (Complele wipawing, seatng, eic)

ADIA Rsteofit Handicap Ramps [1] EA 2,000.00 50.00 0 EA | 2,000.00 50.00 0 EA 2.000.00 30.00 [1] EA 2.000.00 0.00 [1] EA | 2,000.00 0,00 AL Retrolit Handicap Ramps

Seelcaps ElEments Tolals $1,373,100.00 S00.00 $145,000.00 0 E00.00 Hrpalacape EBments Towl
Labor and Malesals 2,700 LF S00.00 51,350,000.00 o LF S00.00 30.00 o LF S00.00 30.00 &,000 LF S00.00 4,00:0,000.00 ] LF s00.00 0,00 Labor and Materials
Ungargrounding Elecyic Powar LinsaTotei £1,350,000.00 [ $0.00 00:0,000.00 0 50,00 Ungemrourding Eleciric Powsr LineiTomle

s Y Gty T Tol | Gualy | Oa ol L o o Yo sy | UAE EEN

Right of Way Acqusilon 0 E.I]] 0 LS 2,000.00 00 0 LS 2,000L00 $0.00 1] LS 2,000.00 .00 1] LS 2,000.00 .00 Rught of Wiay

Damoliion [1] 50.00 0 Y 20.00 0.00 100 Y 20.00 52,000.00 4,000 Y 20.00 S80.000.00 [1] Y 20,00 0,00 Dizmalitinn

Excnation/Grading 1] 50.00 0 Y 30.00 S0.00 0 BY 30.00 50.00 4,000 Y 30.00 $120,000.00 1] Y 30.00 S0.00 Excavation Grading

Cranage Recar d Reclacesent [1] S0.00 o EA 3,500.00 30.00 o EA 3,500.00 30.00 & E& 3,500.00 32800000 [1] EA 3,500.00 2000 Drzrage Repair & Replacement

Saw-Cut & Repair Ewasting Paving 0 S0.00 o =Y s0.00 000 o Y 50.00 50.00 S00 Y S0.00 525, 000,00 1] =Y 50,00 F0.00 Sow Ll A Rrsar Evsling Pamng

fispeait Paving o] 50.00 0 Y 36.00 C.00 100 Y 36.00 500 Y 35.00 51 00 Q EY 36.00 000 Asphalt Paving

Curty & Guter [1] 50.00 0 LF 20.00 o LF 20.00 0.00 5,000 LF 20.00 5100,000.00 [1] LF 2000 000 Carts & Gutier

Ramed Crosswalis | Textured fisphall [1] 30.00 0 EA | 5.000.00 30.00 [1] EA 5000000 50.00 - EA 5.000.00 520.000.00 [1] EA | 5.000.00 30,00 Raised Crosswalies | Tecured Asphal

Sgnalized Cromsings Q 50.00 0 EA | S0.000.00 00 Q EA 50,000.00 30.00 1] EA | 50,000.00 $0.00 Q EA | 50,000.00 000 Signalred Crossings

Egmri Strizing for OnSieeei Parking 1] g.x 0 EA 1,500.00 LOD [ EA 1,.500.00 ﬂ.ﬂﬂ [1] EA 1,500.00 EZI[II [} EA 1,500.00 ﬂ S’GE'IEES:D'!'I‘:PIEﬂ EI_lE'_:{.Fa".'lq

JADA Hardicap Ramps Q 0.0 0 EA | 2,000.00 30.00 Q EA 2,000.00 0.0 [1] EA | 2,000.00 0.00 [1] EA | 2,000.00 0,00 DA Handicap Ramps:

FRoadmeye [Back-0f-Curh b Back-of-Curk) Tolal 50.040 $0.00 511,600.00 5351,000.00 000 Roadways |Baci-0-Curt B Back-04-Curb] Todle
Suptolal| $2,723,100.00 Subtotal]l $532,500.00 Subtotal]  S157.600.00 Subtotal] $5.373,850.00 Subiotall  $650,300.00
Conciiions, Sosding,
007  3180,617.00 007)  §55,275.00 007  §11,032.00 mranoe @ 007] §376.155.50 D.O7]  545556.00
0.20] 3544652000 020§ 3156,500.00 020 331,520.00 Camingancy & e20y $1.074,730.00 0.20] 130,150.00 x
SUB-TOTAL| %3.458,337.00 SUB-TOTAL| $1,184.275.00 SUB-TOTAL| S200.152.00 SUB-TOTAL| 5&.824,535.50 SUB-TOTAL| $826,516.00 1 $12,493.815.50 |
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0000 €26 P 1LY 00 £65 4s 008 EpE [BJEd 200 - g1 Buipyng
00006 1AL EGLE 00 £65 45 00E 852 [BjEY a0l - £ | Buiping
00 006" 0ZF €814 00 122 45 005 /£ F1oH - 91 Buping
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Hallandale Beach CRA Master Plan Update - Cost Matrix Worksheet

EAST OF CRA :
NW SwW NE/SE (HALLANDALE BLVD. TO BEACH) Project Total
Trail Elements Quantity | Unit | Unit Costs Total Quantity | Unit | Unit Costs Total Cuantity | Umit | Unit Costs Total Cuantity | Unit | Unit Costs Total Cuantity Total
|Maintenance Storags Buildings 1 EA | 15.000.00 $15,000.00 ] EA | 1500000 50.00 1 EA | 1500000 £15,000.00 0 EA | 15.000.00 50.00 2 £30,000.00
Jrility Systems Allowancs 1.000 LF 10.00 $10,000.00 ] LF 10.00 50.00 1,000 LF 10.00 510,000.00 0 LF 10.00 50.00 2,000 520,000.00
Trail Interprative Markers - small pedesttian scae 1 Ls | 3.000.00 53,000.00 1 LS 3,000.00 53.000.00 1 LS | 3.000.00 £3,000.00 1 LS 3,000.00 53,000.00 4 512,000.00
Conc. Sidewalk Path {107 wide wimesh) 11.360 LF 25.00 5318,050.00 10,390 LF 23.00 £200,520.00 18,260 LF 25.00 £511.230.00 5550 LF 25.00 %163,800.00 45 360 £1,254,080.00
Specidized Paving 2.000 ZF 12.00 524 000.00 0 SF 12.00 =0.00 £,000 SF 12.00 £72.000.00 15,000 SF 12.00 5180,000.00 23,000 5276,000.00
|Urban LED Favement Lighting 1 LS | 50.000.00 550,000.00 1 LS | 50,000.00 550,000.00 1 LS | 50,000.00 S50,000.00 1 LS | 50.000.00 550,000.00 4 5200,000.00
|[Elzatzd Boardwsh 1,500 LF 250.00 5375,000.00 400 LF 250.00 5100.000.00 0 LF 250.00 50.00 0 LF 250.00 50.00 1,900 5475,000.00
At-grade Boardwalk 10 wide 100 LF 100.00 510,000.00 100 LF 100.00 510,000.00 0 LF 100.00 50.00 0 LF 100.00 Z0.00 200 520,000.00
Observation decks (600sf 23] 3 EA | 12.000.00 £36,000.00 0 EA [ 12,000.00 Z0.00 0 EA | 12,000.00 50.00 0 EA | 12.000.00 50.00 3 $36,000.00
|Prefabricated Bridges 1 EA | 30.000.00 $30,000.00 0 EA | 1500000 50.00 0 EA | 1500000 50.00 0 EA | 15.000.00 50.00 1 530,000.00
[Benches - 6'long (2 every 1000 feet) 15 EA 750.00 $13,500.00 20 EA 750.00 515,000.00 30 EA 750.00 522.500.00 30 EA 750.00 522 500.00 23 573,500.00
|Uitter Receptacls | 1 every 1000 faat g EA 300.00 2 700.00 10 EA 300.00 53.000.00 15 EA 300.00 24 500.00 i5 EL 300.00 54.500.00 40 514,700.00
Call Banes (1 every 2500 fest) 3 EA | 2.500.00 S7 500.00 4 EA | 2.500.00 £10,000.00 5 EA | 2500.00 £15.000.00 4 EA | 2.500.00 510,000.00 17 £42 500.00
Small Shelter (Gazebo) 0 EA | 3.500.00 50.00 0 EA | 3,500.00 S0.00 0 EA | 3.500.00 50.00 0 EA | 3,500.00 50.00 0 50.00
Mulfi-Use Trall Elements Totals L00d, 75000 45152000 ST05, 250,00 SA33.500.00 2, 515,750.00
Trailhead Elements Quantity | Unit | Unit Costs Total Guantity | Unit | Unit Costs Total Cuantity | Unit | Unit Costs Total Guantity | Unit | Unit Costs Total Guantity Total
Demaliticn 1.000 SY 10.00 $10,000.00 300 Sy 10.00 55.000.00 300 SY 10.00 S5,000.00 0 SY 10.00 S0.00 2,600 526,000.00
Excanation Grading 1.000 5Y 15.00 $15,000.00 300 Sy 15.00 $12,000.00 500 S 15.00 512.000.00 1] Sy 15.00 50.00 2,600 $39,000.00
Crainage Mepar & fisplacement (Per 1,000 5 i EA | 2.500.00 23,500.00 1 EA | 3500.00 53.500.00 1 EA | 350000 £3500.00 1] EA | 3.500.00 50.00 3 $10,500.00
Jrility Systems Allowancs 1 LS | 20.000.00 $20,000.00 1 LS | 20,000.00 520,000.00 1 LS | 20,000.00 £20,000.00 0 LS | 20,000.00 50.00 3 T60,000.00
Trailhezd Restroom) Siorags 1 EA | 25.000.00 525,000.00 ] EA | 2500000 S0.00 1 EA | 2500000 525.000.00 0 EA | 2500000 50.00 Z 550,000.00
Area Lighting (23 pole hot) 2 LS | 2.500.00 55,000.00 1 LS | 10,000.00 510,000.00 1 LS | 10,000.00 510,000.00 1] LS [ 10.000.00 50.00 4 525,000.00
I:F'Ia',' Struclue i EA | 20.000.00 520,000.00 ] EA [ 20,000.00 Z0.00 0 EA | 20,000.00 50.00 ] EA | 20,000.00 50.00 1 520,000.00
Fit Trail 2ystem 0 LS | 20,000.00 50.00 1] LS | 20,000.00 Z0.00 0 LS | 20.000.00 £0.00 0 LS | 20.000.00 Z0.00 0 50.00
Sizne Allowance 1 LS 1.000.00 51,000.00 1 LS 1,000.00 51.000.00 1 LS 1,000.00 S1,000.00 0 LS 1,000.00 S0.00 3 $3.000.00
Site: Furnitlre: AlCWENGCE (Waler 1, benches, rash) 1 LS | 5.000.00 55,000.00 1 LS 5.000.00 55.000.00 1 LS | 5.000.00 £5,000.00 1] LS 5.000.00 S0.00 3 515,000.00
[Laﬂds:e;:e & Berming 1 AC | 4.000.00 £4,000.00 1 AC | 4,000.00 54,000.00 ] AC | 4.000.00 4.000.00 0 AC | 4,000.00 Z0.00 3 $12,000.00
Ficnic Snalter 2 EA | 2.500.00 S5, 000.00 1] EA | 2.500.00 Z0.00 0 EA | 2.500.00 S0.00 0 EA | 2500.00 Z0.00 2 5,000.00
Parks & Recreation Elements 1otals £113,500.00 $63,500.00 $58,500.00 50.00 5265, 500.00
Subtotal £1,008,280.00 Subtotal §545,420.00] Subtotal §704,780.00 Subtotal $433,800.00 $2,779,280.00
0.07|  $70.579.60 0.07] 533.179.40 0.07] 35542460 0.07)  530.366.00 0.07 5194 54960
045  %151,242.00 0.45]  581.813.00 0.45]  3118.767.00 045  565.070.00 0.15 S416.892.00
SUB-TOTAL] $1,230,101.60 SUB-TOTAL| $665,412.40 SUB-TOTAL| $965,971.60 SUB-TOTAL| $529,236.00 TOTAL £3,390,721.60
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White Collar

Management/ Business/Financial
MANAGEMENT OCCUPATIONS, INCLUDING FARMERS AND FARM MANAGERS
BUSINESS AND FINANCIAL OPERATIONS OCCUPATIONS

Professional
COMPUTER AND MATHEMATICAL OCCUPATIONS
ARCHITECTURE AND ENGINEERING OCCUPATIONS
LIFE, PHYSICAL, AND SOCIAL SCIENCE OCCUPATIONS
COMMUNITY AND SOCIAL SERVICES OCCUPATIONS
LEGAL OCCUPATIONS
EDUCATION, TRAINING, AND LIBRARY OCCUPATIONS
ARTS, DESIGN, ENTERTAINMENT, SPORTS, AND MEDIA OCCUPATIONS
HEALTHCARE PRACTITIONERS AND TECHNICAL OCCUPATIONS

Sales
SALES AND RELATED OCCUPATIONS

Administrative Support
OFFICE AND ADMINISTRATIVE SUPPORT OCCUPATIONS

Services
HEALTHCARE SUPPORT OCCUPATIONS
PROTECTIVE SERVICE OCCUPATIONS
FOOD PREPARATION AND SERVING RELATED OCCUPATIONS
BUILDING AND GROUNDS CLEANING AND MAINTENANCE OCCUPATIONS
PERSONAL CARE AND SERVICE OCCUPATIONS
Blue Collar
Farming/Forestry/Fishing
FARMING, FISHING, AND FORESTRY OCCUPATIONS
Construction/Extraction
CONSTRUCTION AND EXTRACTION OCCUPATIONS
Installation/Maintenance/Repair
INSTALLATION, MAINTENANCE, AND REPAIR OCCUPATIONS
Production
PRODUCTION OCCUPATIONS

Transportation/Material Moving
TRANSPORTATION AND MATERIAL MOVING OCCUPATIONS
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