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Quick Recap

The meeting focused on construction progress updates, transit operations, parking
enforcement, and available business assistance programs related to the District 8 Streetscape
Improvements along NE 1st Avenue. Attendees included representatives from Burkhart
Construction, Circuit Shuttle, City of Hallandale Beach Parking Enforcement, and CRA staff.

Burkhart Construction provided updates on phases one and two, noting that concrete work is
largely complete, conduit and low-voltage speaker infrastructure has been installed, hand
holes and access boxes have been set, and directional boring for piping is underway.
Sidewalks and valley curbs have been poured, driveways are scheduled to receive base rock
next week, and paver installation for decorative areas and parallel parking is anticipated
around Memorial Day or the first week of June. Construction activities will then transition into
phase four.

Circuit Shuttle discussed current transit operations and noted that the Montessori School
continues to be one of the primary pickup and drop-off locations within the corridor. Circuit
anficipates ridership increasing as construction activities continue moving north along NE 1st
Avenue and is preparing operationally for possible routing adjustments to ensure vehicles
avoid active construction zones. Circuit also continues promoting its app-based and QR-code
ordering system while maintaining flag-down pickups within the neighborhood.

Parking Enforcement confirmed there are no major parking changes at this time and
reiterated that complimentary parking remains available at City Lot 1 and City Lot 2.
Enforcement officers also confirmed continued monitoring of school pickup and drop-off
areas to maintain accessibility and traffic flow.

CRA staff reviewed the District 8 Construction Mitigation Programs, including the Construction
Business Assistance Loan Program offering up to $20,000 to eligible businesses and the
Construction Rent Stabilization Program providing 50% rent assistance for up to 12 months. Staff
reminded atftendees that applicants must demonstrate a minimum 20% revenue decline
during the six months prior to construction and maintain an active Business Tax Receipt.
Participants were encouraged to thoroughly review the program guidelines, application
requirements, and checklists prior to submitting applications.

The meeting also included coordination efforts among project partners. Contact information
was exchanged for field coordination and issue reporting, and attendees were reminded that



construction updates, project photos, timelines, and future meeting dates will continue to be
posted under the District 8 Construction Updates section of the CRA website.

Next steps
Brandon Rhodes (Burkhart Construction)

« Continue coordination with Parking Enforcement regarding school access and active
work areas.

« Continue directional boring, driveway preparation, and paver installation activities.

« Transition construction activities info phase four following completion of current work
areqs.

Parking Enforcement (Harvey Figueroa)

o Continue monitoring school pickup and drop-off operations.
o Maintain complimentary parking availability at City Lot 1 and City Lot 2.
o Coordinate with construction teams regarding accessibility concerns.

Circuit Shuttle (Bob McClure)

o Continue monitoring ridership and routing impacts as construction progresses north.
o Maintain app-based, QR-code, and flag-down shuttle services throughout the corridor.
« Coordinate directly with field staff regarding construction-related routing adjustments.

CRA Staff

« Continue outreach regarding available business assistance programs.

« Update the District 8 Construction Updates webpage with meeting information, photos,
and project updates.

o Publish the next monthly stakeholder meeting date on the CRA website.

Summary
Welcome and Agenda

Kenneth Bowe welcomed aftendees and opened the District 8 Construction Stakeholder
Meeting. The agenda included updates from Burkhart Construction, Circuit Shuttle, Parking
Enforcement, and CRA staff regarding mitigation programs and project coordination.

Burkhart Construction Update

Brandon Rhodes provided an update on construction progress for phases one and two. He
reported that concrete work is substantially complete, conduit and low-voltage speaker
infrastructure has been installed, hand holes and access boxes are in place, and directional
boring activities are ongoing. Sidewalks and valley curbs have been poured, and driveways
are scheduled to receive base rock next week. Decorative paver installation for parking areas
and sidewalks is anticipated around Memorial Day or the first week of June before work
advances into phase four.



Key Update

« Concrete work, conduit installation, hand holes, access boxes, and directional boring
activities for phases one and two are substantially complete or actively underway.

District 8 Construction Progress Update

The meeting was a second progress construction update for District 8, focusing on construction
along Northeast First Avenue. The meeting included representatives from Burkhart
Construction, COHB parking enforcement, and the Circuit shuttle. Brandon was scheduled to
provide an update on Phase 3.

Parking and Transportation Service Update

Bob McClure discussed current Circuit Shuttle operations within District 8 and noted that the
Montessori School remains one of the busiest shuttle pickup and drop-off locations. Circuit
anticipates increased ridership as construction progresses north and acknowledged potential
routing challenges once additional areas are impacted. Circuit confirmed that operations will
contfinue to be adjusted as necessary to maintain safe and efficient service throughout the
corridor.

Key Update

« Circuit anticipates increased ridership and possible routing adjustments as construction
activities continue expanding north within District 8.

Parking Enforcement Status

Harvey Figueroa confirmed that there is currently no major parking changes associated with
the project and reiterated that free parking remains available at City Lot 1 and City Lot 2.
Parking Enforcement continues to monitor school-related parking activity to maintain safe and
accessible pick-up and drop-off operations.

Key Update

o« Complimentary parking remains available at City Lot T and City Lot 2 throughout the
construction period.

Business Construction Impact Assistance Programs

Maria Chevasco and Adisha Francois reviewed the District 8 Construction Mitigation Programs
currently available to impacted businesses. Staff discussed eligibility requirements for both the
Construction Business Assistance Loan Program and the Construction Rent Stabilization
Program, including documentation requirements, active BTR requirements, and proof of
revenue loss prior to construction. Staff also reminded attendees that project updates, photos,
timelines, meeting recordings, and future meeting dates are continuously updated on the
CRA website.



Key Updates

o The Construction Business Assistance Loan Program offers up to $20,000 in forgivable
funding for eligible businesses.

« The Construction Rent Stabilization Program offers 50% rent assistance for up to 12
months for eligible businesses.

« District 8 project updates and meeting information are available on the CRA website
under the District 8 Construction Updates section.

Meeting Close

Kenneth thanked all attendees, partners, and stakeholders for participating in the meeting
and encouraged everyone to continue monitoring the District 8 Construction Updates
webpage for project updates, photos, meeting recordings, and future meeting schedules.



